Strathcona
REGIONAL DISTRICT

STAFF REPORT

DATE:

September 11, 2020

TO:

Chair and Commissioners,
Strathcona Gardens Commission

FROM:

Dave Leitch
Chief Administrative Officer

RE:

STRATHCONA GARDENS RESTART PLAN UPDATE

PURPOSE/PROBLEM
To provide the Strathcona Gardens Commission with information pertaining to the restart of
programming for ice user groups and aquatic services under the Phase 3 Return to Sport
guidelines.

EXECUTIVE SUMMARY
The coronavirus disease 2019 (COVlD-19) public health emergency was officially declared a
global pandemic on March 11, 2020, by the World Health Organization. Within days of this
notification many recreation centres across the province closed their doors as a response to
ministry orders affecting the typical day-to-day operation of a recreation centre (2 metre distance
physical distancing and mass gathering order) and out of an abundancy of caution to reduce the
spread of the virus.
As the province noticed a bending and flattening the curve of virus transmission, the province
announced steps to move BC through the pandemic through a "new normal". On May 6, 2020
Premier Horgan announced BC's Restart Plan. This four-phased plan moved to phase three on
Friday, June 24 allowing the safe reopening for many tourism and hospitality sectors within the
province and providing an opportunity for residents to travel outside their local area. The phase
three announcement did not remove or amend the orders involving physical distancing 2 metres
(6ft) or the restriction to gatherings greater than 50.
It's important to note, that the guidelines for BC's Restart Plan do not align with the phases
identified in most amateur sport leagues who follow and adhere to viaSport protocols or the British
Columbia Recreation and Parks Association (BCRPA) guidelines for operating facilities or outdoor
spaces.
On August 24, more athletes around the province entered a transition from the Phase 2 of the
Return to Sport to Phase 3. Under viaSport Phase 3 guidelines, teams will be able to engage in
training, games and matches under modified rules. The viaSports guidelines also address
contact, cohorts and high-performance camps and travel. The third phase of the plan allows each
provincial sport organization to use the guidelines to develop or revise its own sport-specific plans.
It also allows for more sporting activities with each sport advancing at different paces depending
on community capacity and readiness.
Under these current conditions, most of the ice user groups are working towards a return to ice
with a COVID-19 safety plan that takes into consideration these measures. For the facility, moving
into phase three of sport currently does not allow us the ability to move beyond the requirements
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of gathering spaces greater than 50 or the physical distancing requirements of 2 metres (6 ft) that
must be maintained off the field of play — this area is all encompassing and includes but is not
limited to, spectator stands, hallways, dressing rooms, player boxes, etc.
Staff continue to work closely with the British Columbia Parks and Recreation Association
(BCRPA) on the restart plans and recently engaged the local area Public Environmental Officer
(PEO) for guidance involving the interpretation of occupancy in dressing rooms as well as
Provincial Health Officer's gathering numbers (PURSUANT TO SECTIONS 30, 31, 32 AND 39 (3)
PUBLIC HEALTH ACT, S.B.C. 2008) for the Rod Brind'Amour arena. At the time of this report, staff
are waiting a response from the Public Health through the BCRPA that addresses facility
gathering numbers and issues around dressing room use.
On the aquatic side, the full-time staff for this area are being recalled mid-September for training
and orientation. There will be a gradual introduction of services and programs for this space with
a reduced operating schedule Monday — Friday beginning later this month. The initial focus is to
bring back the user groups like the local swim teams and then build on that schedule timeframe
to offer public opportunities that allow for physical distancing in the main pool. Using the guidance
from the PEO, the changeroom facilities will have to remain open in order for participants to have
a cleansing shower that minimizes the contamination to the pool and the 2 metre distance for
users must also be maintained. Staff will continue monitoring the standards of proper cleaning
and disinfect the high touch points throughout the day. Similar to the activation of other facility
spaces, the programs offered in the pool will be registered with no walk-in or drop-in opportunities
available for the purposes and ease of COVlD-19 contact tracing.
As a snapshot of the staff levels when the pool re-opens, the recall of full-time staff sits at
approximately 85 per cent. As more programming and services come online, the goal is to recall
all the full-time staff as the course of the pandemic evolves. The full-time employees who remain
on layoff include staff in administration area (customer service representatives and concession)
and fitness/rehabilitation employees with a reduction of services.
From a financial perspective, COVID-19 has significantly impacted the revenues that could be
achieved in the summer months. The fall brings more uncertainty as increasing numbers in
COVlD-19 in the province could have significant implications on the public's eagerness to
participate in programs or services and user groups or organizations readiness to secure and
sustain regular facility bookings.
RECOMMENDATION
THAT the report from the Chief Administrative Officer be received.
èspectfully:

Dave Leitch
Chief Administrative Officer
Prepared by: Koreen Gurak, Senior Manager, Strathcona Gardens Recreation Complex
Ryan Christison, Deputy Facility Manager, Strathcona Gardens Recreation
Complex

