Str..th

REGIONAL DISTRICT

STAFF REPORT

April 19, 2021

TO:

Chair and Directors,
Regional Board

FROM:

Dave Leitch
Chief Administrative Officer

RE:

RECREATION SERVICE FEASIBILITY STUDY

FILE: 0550-04 Board

PY

DATE:

PURPOSE/PROBLEM
To consider undertaking a feasibility study to examine potential synergies between recreation
services and programs delivered by the Strathcona Regional District and member municipalities.
EXECUTIVE SUMMARY
The attached report was reviewed at the April 14, 2021 meeting of the Strathcona Gardens
Commission at which time the following resolution was passed:
Evans/Grunerud: SGC 51/21

C
O

THAT the Committee recommend a feasibility study be completed to explore regional recreation
service synergies throughout the Strathcona Regional District.

The Board has established a regional feasibility study reserve to fund initiatives that have potential
regional implications and, in the event the Commission's resolution is supported by the Board, it
is recommended that the study in question be funded from that source.

RECOMMENDATIONS

1. THAT the report from the Chief Administrative Officer be received.

2. THAT up to $50,000 be authorized to be spent from the Regional Feasibility Study Reserve
to fund a regional recreation services feasibility study.
Respectfully:

Dave Leitch
Chief Administrative Officer
Prepared by: T. Yates, Corporate"Services Manager
Attachments: Copy of April 9, 2021 report to the Strathcona Gardens Commission
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TO:

Chair and Commissioners,
Strathcona Gardens Commission

FROM:

David Leitch
Chief Administrative Officer

RE:

Recreation Service Feasibility Study

FILE:

O
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DATE:

PURPOSE/PROBLEM

To consider a feasibility study to examine potential synergies between recreation services and
programs delivered by the Strathcona Regional District and member municipalities.
EXECUTIVE SUMMARY

The City of Campbell River and the Strathcona Regional District both delivery a suite of recreation
services to residents. Operationally there may be opportunities to collaborate and determine
synergies that exist between the services and programs delivered. Other member municipalities
may also be interested in exploring opportunities to collaborate on recreation services.

C

A feasibility study by a third-party consultant would help to identify potential synergies and
operational efficiencies. The Strathcona Regional District has the capacity to lead the project,
working with a consultant and member municipalities to:
• complete an analysis of existing recreation services, assets, facilities and programs,
• review recreation trends and future needs,
• identify opportunities for regional collaboration in the delivery of recreation services,
• identify potential operational synergies (training, program software, purchasing etc.).
The scope of the project will be further refined through discussions with member municipalities
and board approval.
If supported by the Regional Board this study is estimated to cost $50,000 which could be funded
through the Feasibility Studies budget.

RECOMMENDATIONS

1. THAT the report from the Chief Administrative Officer be received.
2. THAT
'committee recommend a feasibility study be completed to explore regional
,récreationkervice synergies throughout the Strathcona Regional District.
Respectfully:

David Leitch
Chief Administrative Officer
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HISTORY/BACKGROUND

At the August 20, 2020, City of Campbell River Council meeting, the following resolution was
passed:
Cw2O-0098 Babchuk/Evans
That City staff work directly with Strathcona Regional District Staff to explore synergies
with public recreation services in Campbell River.
Strathcona Regional District staff have had informal discussions with the City of Campbell River
staff and agree there may be opportunities to improve efficiencies and benefit from economies
of scale. Previous conversations with other member municipalities have also indicated the
desire to pursue potential partnerships for recreation service delivery.
FINANCIAL CONSIDERATIONS

PY

The funds required to complete the study are available within the Feasibility Studies budget.
INTERGOVERNMENTAL/REGIONAL IMPLICATIONS

The Strathcona Regional District has an opportunity to lead discussions which will help sustain
and improve regional recreation service levels in a fiscally responsible manner. This project may
also provide direction for the Strathcona Regional District to lend support to individual community
recreation services.
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Prepared by: Renée LaBoucane, Manager Strategic Initiatives

