
Strathcona 
REGIONAL DISTRICT Business Case 

Strathcona Gardens 
Security Camera System Upgrade 

1. Executive Summary 
Strathcona Gardens Recreation Complex has an aging security camera system and rather than replace or upgrade the existing 
infrastructure it is being recommended that the security system be replaced with a third-party cloud hosted solution. This will 
minimize upfront capital outlay along with support and maintenance costs over the life of the system. 

2. Business Problem and Opportunity 
The security camera system at Strathcona Gardens plays an important role in the safety of the patrons and staff at the facility 
as well as the protection of the SRD's assets. The current system is a mix of coaxial and Internet protocol (IP) based cameras 
that all link back to a system of encoders, video recorders and a server. Much of this infrastructure is at capacity and/or in 
need of renewal. While upgrading this equipment is an option, going to a third-party managed cloud-based solution is an 
opportunity to have sensitive data collected and stored more securely, minimize support costs, and remove the need to 
maintain and service on-site equipment. 

The proposed camera system also considers the likely retrofit and expansion of the facility. A Cloud based solution would be 
scalable both up and down. This means the number of camera's and associated monthly costs could be decreased during 
potential future construction phases and increased as the facility grows. 

3. Proposed Project Objectives 

• Replace all existing (21) security cameras at Strathcona Gardens with a cloud-based third-party hosted solution. 
• Add an additional (4) security cameras at the facility in areas that staff have determined an additional need for 

coverage. 
• Remove old and outdated infrastructure and wiring from the facility. 

4. Business Risks 

• Hosting the infrastructure on-site at Strathcona Gardens poses a risk should an event ever cause damage to vital 
on-site systems. 

• Moving to a hosted solution allow for the smoothing of future capital planning by not requiring a large upfront capital 
cost. 

• Not replacing the current system could put the Regional District at risk of not having any video surveillance should 
the existing server and/or video recorders fail. 

5. Cost Benefits Analysis and Proposed Source(s) of Funding 
A cloud-based system is billed based on the number of cameras installed. Rather than a large upfront capital cost, the solution 
would be funded from the operational budget over a 5-year term. Over the past 5 years, maintenance, the expansion of 
coverage and the replacement of failing equipment on the existing system has cost approximately $26k. This is with minimal 
service being done to the system and cameras being down for long periods of time. 

Replacing the current equipment has a cost equal to or greater than the cloud-based system, as the hard-wired cameras must 
be regularly updated and replaced. In addition, the hosted system would have a guaranteed start up time and a service plan 
included as part of the monthly fee. 

a) Total Costs FY19 FY20 FY21 FY22 FY23 Five Year Total 

Capital Costs 
$- $- $- $- $- $- 

Operational Costs (5 Years) 
$8,400 $8,400 $8,400 $8,400 $8,400 $42,000 

Total 
$8,400 $8,400 $8,400 $8,400 $8,400 $42,000 

b) Benefits 

Tangible Benefits 
Increased video surveillance coverage of the facility. 
Higher quality video footage and easier access to review captured data. 
Guaranteed support and system operation. 

Intangible Benefits 
Increased security of the facility. 
Additional protection of staff and assets. 
Risk mitigation due to increased coverage. 

6. Summary Recommendation 
THAT the 2019-2023 Financial Plan package include $42,000 in the operating budget to install a third-party cloud 
hosted security camera system at Strathcona Gardens. 
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