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1. Executive Summary 
Strathcona Gardens Recreation Complex currently has a curtain installed as a visual barrier and noise dampening 
device between the leisure ice and Arena #2. The curtain is used on a regular basis throughout the ice season 
and for special events during the spring and summer months. The current curtain has many limitations in its use 
and is reaching end of life. The 2018 capital budget includes a leisure curtain replacement budget of $17,500, 
however, after a review of the options staff are recommending a better solution for this space with a net increase 
of $42,500 to the project. 

Rather than directly replace the curtain with a similar system, staff recommend installing a mechanical divider 
with an integrated projector screen that will alleviate operational concerns with the current system. The new 
system will also increase the functionality and improve the atmosphere in this arena space. 

2. Business Problem and Opportunity 
The divider system on the leisure ice includes large drape-like curtains mounted on carabiners and a cable. The 
curtain helps contain activities and corresponding noises from either ice surface from impacting the other and 
thus allows a higher utilization of each space and greater flexibility in programming. 

The current system is cumbersome to move and is often flung over the boards to accommodate different types 
of programming. The curtains are large and difficult to clean and the inability to move it quickly and efficiently also 
represents a safety concern for skate shop staff as they are monitoring programs. The current system is 15 years 
old, is reaching end of life and requires renewal. 

Replacing the current system with an updated mechanical divider is a great opportunity to alleviate concerns with 
the current system and refresh the aesthetic of this space. The proposed system would be a ceiling mounted, 
roll-up curtain made of heavy-duty 19oz vinyl. The curtain would utilize electric motors to quickly and conveniently 
store the curtain when not in use and supports an integrated projector screen that could be utilized for facility 
programming and special events. Staff also propose installing a ceiling mounted digital projector to be used for 
arena programming and special events. 

3. Proposed Project Objectives 
• Replace the existing curtain with a mechanical roll-up divider with integrated projector screen. 
• Install a ceiling mounted digital projector, protective cage and associated cabling. 

4. Business Risks 
The existing curtain will continue to deteriorate until it reaches end of life at which point it will need to be removed 
from service. Furthermore, the existing curtain was initially treated with a fire retardant; this treatment wears off 
over time and could pose a significant fire risk. 

Without a curtain, programming on the leisure ice will be affected which could lead to a reduction in revenue as 
well as customer satisfaction. 

The current system limits the visibility from the skate shop to Arena #2 and makes it difficult for staff to monitor 
the activity on the ice. 
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5. Cost Benefits Analysis and Proposed Source(s) of Funding 

a) Total Costs FY19 FY20 FY21 FY22 FY23 Five Year Total 
Capital Costs $42,500 $- $- $- $- $60,000 

Operational Costs (5 Years) $- $- $- $- $- $ 

Total $42,500 $- $- $- $- $60,000 

b) Benefits 

Tangible Benefits 

Improved visibility from skate shop to Arena #2. 
Increased sound barrier between the two ice surfaces. 
Additional programming flexibility. 
Increased fire rating. 

Intangible Benefits 
Improvement to the atmosphere and aesthetic of the leisure ice surface. 
Increased customer satisfaction. 
Additional future programming potential. 

6. Summary Recommendation 
THAT the 2019-2023 Financial Plan package include the carry forward of $17,500 plus an additional $42,500 for 
a total capital project cost of $60,000 for the leisure ice mechanical divider at Strathcona Gardens. 
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