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Business Case 
Strathcona Gardens 

Customized Reporting for Recreation Software 

1. Executive Summary 
Strathcona Gardens Recreation Complex implemented a new recreation registration software in November 2017. 
This software system, otherwise known as PerfectMind, provides a simple way to manage memberships, activity 
registrations, online bookings, billing, marketing, and reporting. As part of this platform the reporting engine 
enables creation, customization, and downloading reports at any time. Users can create, schedule, customize 
financials, attendance, utilization, marketing, and forecasting reports all from this same interface. 

2. Business Problem and Opportunity 
After a year of operation, the Gardens staff have been able to work closely with the company on the integrated 
marketing and built-in reporting from PerfectMind. Unfortunately, there have been challenges on features within 
the application that have a limited capacity to effectively report out financial data, program monitoring, customer 
account statements, or the ability to drop a brochure export into a publishing software application for manipulation. 

The opportunity to be able to customize reports, as required, will allow staff greater flexibility and accuracy to drill 
down and filter out desired data and display data in various formats. By customizing these workflows and elements 
the Gardens staff can then generate and share more effective reporting for the organization. 

3. Proposed Project Objectives 
Building and developing customized reporting into PerfectMind will save on staff time. At this point, staff spend a 
significant number of man-hours trying to manipulate the data or various reports must be pulled to develop a 
reporting method to provide management required information to make business decisions. The current structure 
puts the Gardens at risk of internal reporting error or inaccuracy of information to external clients. 

4. Business Risks 
If customize reporting is not developed, staff will continue to work and manipulate the standardized reporting 
templates. This will increase the operational costs to the organization and provide a less than desirable level of 
service to both tor internal and external clientele. 

5. Cost Benefits Analysis and Proposed Source(s) of Funding 
There is an increase of staff time associated with manipulating reports that far exceeds the funds required to have 
the resources included in the budget. 

a) Total Costs FY19 FY20 FY21 FY22 FY23 Five Year Total 

Capital Costs 
$- $- $- $- $- $- 

Operational Costs (5 Years) 
$8,500 $5,000 $5,000 $5,000 $5,000 $28,500 

Total 
$8,500 $5,000 $5,000 $5,000 $5,000 $28,500 

b) Benefits 

Tangible Benefits Accurate reporting, quickly identifying service gaps, quicker response to internal and external requests. 

Intangible Benefits Higher level of internal and external clientele satisfaction and a lower level of staff and administration frustration. 

6. Summary Recommendation 

THAT the 2019-2023 Financial Plan package include $28,500 in the operating budget to develop and maintain 
customized reporting capability of the recreation software system at Strathcona Gardens. 




