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1. Executive Summary 
The creation of a full-time assistant manager of operations position will increase the capacity of the Arenas and 
Facility Operations function at Strathcona Gardens Recreation Complex. This role will support the 24/7 operation 
of the facility and provide for greater flexibility fulfilling the requirements of new and updated Technical Safety BC 
regulations and facility-wide on-call duties. 

2. Business Problem and Opportunity 
Since the incident at the Fernie Memorial Arena in October 2017 the industry along with the agencies investigating 
the incident reported on several factors that tragically resulted in three fatalities, as well as the evacuation of 95 
residents from nearby homes and businesses. Technical Safety BC released their "Investigation Report" and 
made 18 recommendations to further improve safety and discussed several regulatory actions that have been 
implemented over the last year to prevent a similar scenario from happening at other arenas across the province. 

The recommendations seek improvements to overall maintenance programs, identification of leak hazards and 
professional disclosure of hazards, and additional training to operators and mechanics. Greater operational 
challenges to meet industry standards while following through with large-scale projects on the five-year work plan 
and required facility upgrades at Strathcona Gardens has identified a critical need to support the Manager of 
Arena and Facility Operations position. Currently this position is supported by two unionized positions, the 
operations supervisor and operations lead-hand. 

The provisions set forth in the current Collective Agreement does not address on-call or standby responsibilities 
and pay, therefore, the requirement is to compensate with overtime hours, if required. Under the existing collective 
agreement, the Union is also not obligated accept the unionized appointment of a Chief Engineer in the absence 
of the Manager of Arenas and Facility Operations. According to the Technical Safety BC regulations, if a 
refrigeration plant does not employ an assistant chief engineer and the chief power engineer expects to be absent 
from the plant for a period exceeding 96 hours due to vacation, illness or other emergency, the chief power 
engineer or owner must appoint a power engineer, who meets the requirement for an assistant chief engineer. 

Given the work plan and all the compliance and regulatory changes to the industry both in the operation of arenas 
and pools, greater focus needs to be placed on supporting the requirements through the flexibility of an exempt 
management position responsible for confidential and managerial functions. It also builds in a level of security 
and sustainable service delivery, because there would be some level of redundancy built into the new position 
that places less vulnerability on the organization in times of staff replacement and short and/or long-term leaves. 

3. Proposed Project Objectives 
Create a full-time permanent assistant manager of operations position to support the Manager of Arenas and 
Facility Operations on delivering the project and initiatives on the work plan and to assist with all the regulation 
and compliance responsibilities of operating pools and arenas. 

4. Business Risks 
Operating with current staff resources will inevitability lead to significant overtime hours paid out, and stress and 
burnout resulting in further operational challenges. Progressing projects forward in a timely manner may be 
compromised and that has significant ramifications on timeline requirements to keep seasonal programming on 
schedule and minimize operation down time. 

5. Cost Benefits Analysis and Proposed Source(s) of Funding 
The support of an assistant manager of operations would strengthen the ability to manage projects, support staff, 
reduce operation downtime by moving projects forward in a timely fashion and decrease operational expenses 
associated with projects that influence the ability to manage the facility more efficiently. 
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a) Total Costs FY19 FY20 FY21 FY22 FY23 Five Year Total 

Capital Costs $- $- $- $- $- $- 

Operational Costs (5 years) 

Salary $75,000 $76,500 $78,030 $79,590 $81,182 $390,302 

Benefits $22,500 $22,950 $23,409 $23,877 $24,355 $117,091 
Desk, 	chair 	and 	IT 
equipment 

$4,500 $- $- $- $- $4,500 

Total $102,000 $99,450 $101,439 $103,467 $105,537 $511,893 

b) Benefits 

Tangible Benefits Increase resource capacity to comply with regulations, complete work plans, provide management support to staff and facility 
operations on evenings and weekends hours 

Intangible Benefits A more sustainable and healthy work environment. Maintain the credibility of the SRD with facility user groups and patrons 
for its ability to complete projects and minimize operational down time. 

6. Summary Recommendation 

THAT the 2019-2023 Financial Plan package include $511,893 in the operating budget to create a full-time 
assistant manager of operations position at Strathcona Gardens. 




