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Executive Summary

• Pilot program conducted in 

2018, leaving Arena #2 ice 

in between April and July. 

• Well utilized by Strathcona 

Gardens programming and 

community user groups. 

• Recommended to 

permanently extend the    

one sheet of ice to the May 

long weekend each year.  



Business Problem & Opportunity

• The net subsidy requested in 2018 was $14,000 to run 

the ice until July. To continue an extended ice season 

until May long weekend would require a net subsidy to 

the operations budget of $9,000 annually. 

• Highest utilization is until May long weekend, which is 

a $5,000 decrease from the 2018 pilot project cost.  



Proposed Project Objectives

• The recovery of revenue and participation is far greater 

in April and May.  

• The approximate value associated with rental revenue 

was $14,000 from user group bookings. 

• On the programming side the classes offered in the pilot 

for ice season extension had registration at 70% 

capacity.  

• Continuing this delivery model should result in demand 

for additional programming in future years.  



Business Risks & Project Benefits

Tangible risks Lack of down time will mean repairs and projects must be 

carefully scheduled to minimize impacts on revenue generating 

bookings.

Intangible risks Negative reputation for not supporting development locally as 

user groups must find other venues for skills training and class 

offerings.   

Tangible benefits Staff retention – reduced seasonal layoff for maintenance 

worker and skate shop staff positions. 

Operation of Arena #2 ice-plant would continue to offset heating 

costs in pool through energy recovery loop.

Increased service levels in the community.

Intangible benefits A well utilized and fully operational facility.

Meet service demands of facility users and user groups.

Community and facility exposure through unique offerings.



Cost Benefit Analysis & 

Proposed Sources of Funding

• Due to the decrease in program attendance and participation for 

June and July, it is recommended to reduce the operating costs 

from the pilot program subsidy that was approve in 2018. Ongoing 

program costs $9,000 from $14,000 pilot program cost.

2019 2020 2021 2022 2023

Capital Costs $- $- $- $- $-

Operational Costs 9,000 9,000 9,000 9,000 9,000

Total costs $9,000 $9,000 $9,000 $9,000 $9,000

Total over 5 years $45,000



Recommendation

THAT the Commission recommend that the 2019-2023 

Financial Plan package include $45,000 to extend the ice 

season at Strathcona Gardens until the May long weekend 

each year.
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Executive Summary

• The creation of the position 

will increase the capacity of 

the Arenas and Facility 

Operations function at 

Strathcona Gardens.

• The role provides for 

greater flexibility for 24/7  

operation of facility and on-

call duties, as well as fulfil 

requirements of new and 

updated Technical Safety 

BC regulations.



Business Problem & Opportunity

• With additional safety requirements being directed to the 

operators of arenas and pools, there are 

recommendations to improve overall maintenance 

programs, identification and disclosure of leaks hazards, 

and additional staff training.  

• Greater focus and coverage can be placed on supporting 

requirements through an exempt management position. 

• It builds in a level of security, that leaves the organization 

less vulnerable in times of staff replacement and short 

and/or long-term leaves.  



Proposed Project Objectives

• Create a full-time permanent assistant manager of 

operations position to support the Manager of Arenas 

and Facility Operations.  

• Balance call-out time for the respond to emergencies, 

trouble-shooting, staffing, and business continuity.  

• Prioritizing workplan deliverables and assisting with all 

the regulation and compliance responsibilities of 

operating pools and arenas.  



Business Risks & Project Benefits

Tangible risks Increased overtime hours paid out, operational downtime.  

Capital project and facility maintenance management may be 

compromised.

Significant ramifications on the seasonal programming and 

minimizing operation down time. 

Intangible risks Unfavourable work environment due extra work pressures, 

increased turnover rate, and recruitment challenges.  

Tangible benefits Increase resource capacity to comply with regulations, 

complete work plans, provide management support to staff, 

and facility operations on evenings and weekends hours.

Intangible benefits A more sustainable and healthy work environment. 
Maintain the credibility of the SRD with facility user groups and 
patrons for its ability to complete projects and minimize 
operational down time. 



Cost Benefit Analysis & 

Proposed Sources of Funding

• Ability to support staff and project initiatives and to balance call-out 

times with flexibility and lower costs to the organization.  

2019 2020 2021 2022 2023

Salary $75,000 $76,500 $78,030 $79,590 $81,182

Benefits 22,500 22,950 23,409 23,877 24,355

Desk, chair and IT 

equipment 

4,500 - - - -

Total costs $102,000 $99,450 $101,439 $103,467 $105,537

Total over 5 years $511,893



Recommendations

THAT the Commission recommend that the 2019-2023 

Financial Plan package include $511,893 in the operating 

budget to create a full-time assistant manager of 

operations position at Strathcona Gardens.
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Executive Summary

• The facility has an aging security camera system and 

rather than replace or upgrade the infrastructure it is 

being recommended that it be replaced with a hosted 

cloud-based system.   



Business Problem & Opportunity

• The current system is a mix of coaxial and internet 

protocol (IP) based cameras that all link back to a 

system of encoders, video recorders and a server. 

• Infrastructure is now nearing is lifespan and needs 

renewal. 

• A more flexible upgraded system would be the 

preferred option than replacing the current equipment.    

• It also considers the likely retrofit and expansion of the 

facility.  



Proposed Project Objectives

• Replace all existing (21) security cameras at Strathcona 

Gardens with a cloud-based third-party hosted solution.

• Add an additional (4) security cameras at the facility in 

areas that staff have determined an additional need for 

coverage.

• Remove old and outdated infrastructure and wiring from 

the facility.



Business Risks & Project Benefits

Tangible risks Risk of unstable and aging system not capturing footage from 

vital cameras throughout the facility should an event/incident 

occur. 

Not having the ability to scale equipment. 

Exposure to immediate failure of aging equipment.    

Intangible risks Staff and public insecurity and negative perception from first 

responders requiring credible video surveillance. 

Tangible benefits Increased video surveillance coverage of the facility.

Higher quality video footage and easier access to review 

captured data.

Guaranteed support and system operation. 

Intangible benefits Increased security of the facility.

Additional protection of staff and assets.

Risk mitigation due to increased coverage.



Cost Benefit Analysis & 

Proposed Sources of Funding

• Replacing the current equipment has a cost equal to or greater than 

the a cloud-based system, as the hard-wired cameras must be 

regularly updated and replaced.   

2019 2020 2021 2022 2023

Capital Costs $- $- $- $- $-

Operational Costs 8,400 8,400 8,400 8,400 8,400

Total costs $8,400 $8,400 $8,400 $8,400 $8,400

Total over 5 years $42,000



Recommendation

THAT the Commission recommend that the 2019-2023 

Financial Plan package include $42,000 in the operating 

budget to install a third-party cloud hosted security camera 

system at Strathcona Gardens.
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Executive Summary

• Strathcona Gardens has 

been running a new 

recreation software 

system since fall of 2017.  

• Staff have recognized the 

need to develop 

customized reporting as a 

way to efficiency and 

accurately report out on 

financial data, facility 

usage, marketing 

initiatives and other 

forecasting reports.  



Business Problem & Opportunity

• After a year of operation, staff have been able to work 

closely with PerfectMind on the integrated marketing 

and built-in reporting.   

• With limited reporting on many of the applications, the 

ability to customize reports, as required, will allow staff 

greater flexibility and accuracy.    

• By customizing workflows staff can then generate and 

share more effective reporting for the organization.   



Proposed Project Objectives

• Building and developing customized reporting will save 

on staff time.  

• A significant amount of man-hours trying to manipulate 

the data from various reports and by customizing 

reports. There is far less risk internal reporting error or 

inaccuracy of information to external clients.  



Business Risks & Project Benefits

• If customized reporting is not developed, operational staff costs 

increase and there is a less than desirable service to internal and 

external clientele.  

Tangible risks Staff hours increase, inaccuracy of information, crediting 

refunds for inaccurate public information.  

Intangible risks Credibility jeopardized, negative public perception.  

Tangible benefits Accurate reporting, quickly identifying service gaps, quicker 

response to internal and external requests.

Intangible benefits Higher level of internal and external clientele satisfaction and a 

lower level of staff and administration frustration.



Cost Benefit Analysis & 

Proposed Sources of Funding

• There is an increase of staff time associated with manipulating 

reports that far exceeds the funds required to have the resources 

included in the budget. 

2019 2020 2021 2022 2023

Capital Costs $- $- $- $- $-

Operational Costs 8,500 5,000 5,000 5,000 5,000

Total costs $8,500 $5,000 $5,000 $5,000 $5,000

Total over 5 years $28,500



Recommendation

THAT the Commission recommend that the 2019-2023 

Financial Plan package include $28,500 in the operating 

budget to develop and maintain customized reporting 

capability of the recreation software system at Strathcona 

Gardens.
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Executive Summary

• The replacement of the leisure ice curtain was a carry-

forward project in 2018, however, with greater research 

staff have determined that the requirement of simply 

replacing the curtain has many limitations. 

• Staff are recommending 

a better solution for this 

space with a net 

increase to the project 

of $42,500.   



Business Problem & Opportunity

• The current system nearing end of life and requires 

renewal.  

• Replacing with an updated mechanical divider is a 

great opportunity to alleviate concerns with the current 

system and refresh the aesthetics of this space.  

• The new divider would be operated with electric 

motors to quickly and conveniently store it and it 

supports an integrated projector screen that could be 

utilized for programming and special events. A ceiling 

mounted digital projector would support this initiative.    



Proposed Project Objectives

• Replace the existing curtain with a mechanical roll-up 

divider with integrated projector screen. 

• Install a ceiling mounted digital projector, protective 

cage, and associated cabling.



Business Risks & Project Benefits

Tangible risks Current curtain will need to removed from service.

Fire-retardant treatment wears off and pose a significant fire 

risk.  

Limited visual for skate shop staff to Arena #2 monitor space.   

Intangible risks Customer dissatisfaction on programming space without a 

curtain.   

Tangible benefits Improved visibility from skate shop to Arena #2.

Increased sound barrier between the two ice surfaces.

Additional programming flexibility.

Increased fire rating.

Intangible benefits Improvement to the atmosphere and aesthetic of the leisure ice 

surface.

Increased customer satisfaction.

Additional future programming potential.



Cost Benefit Analysis & 

Proposed Sources of Funding

• Simply replacing the curtain with a similar style is not a 

recommended option. In resolving concerns with the current system, 

there is also increased revenue opportunity associated with the 

mechanical divider with projector.  

2019 2020 2021 2022 2023

Capital Costs $42,500 $- $- $- $-

Operational Costs - - - - -

Total costs $42,500 $- $- $- $-

Total over 5 years $42,500



Recommendation

THAT the Commission recommend that the 2019-2023 

Financial Plan package include the carry forward of 

$17,500 plus an additional $42,500 for a total capital 

project cost of $60,000 for the leisure ice mechanical 

divider at Strathcona Gardens.



Next Steps

• January 9th SGC

➢Draft Capital Plan

➢Base budget overview

• January 30/31st Board  

➢2019-2023 Financial Plan deliberations


