
Edith Watson 

From: 	 Brenda Leigh <bleigh.53@gmail.com> 
Sent: 	 Tuesday, September 04, 2018 12:50 PM 
To: 	 ssttww@icloud.com; Edith Watson 
Subject: 	 Re: CRKW Area D Grant Application 

Hi, Scott: I'm at the SRD offices and have added a request for $5,000 to go to CRKW Society to go through the approval 

process at the Electoral Area Services Committee and Board. However, our Administrator was unable to open the win 
data document you sent me, so could you please drop off another copy to: Edith Watson, 3rd Floor, 990 Cedar Street, 

C.R. Edith needs this information before Friday this week to get this on the Agendas. 

Any questions, call Edith at (250)830-6712. 

Thanks, 

Brenda Leigh, Director, 

Oyster Bay-Buttle Lake (Area D), 

Strathcona Regional District 

Sent from my iPhone 

On Aug 27, 2018, at 5:12 PM, Brenda Leigh <bleigh.53@gmail.com> wrote: 

	Forwarded message 	 
From: Edith Watson  <EWatson@srd.ca> 

Date: Mon, 27 Aug 2018 at 10:07 
Subject: RE: CRKW Area D Grant Application 

To: Brenda Leigh <beleigh@telus.net> 

Cc: Tom Yates <TYates@srd.ca> 

Hi Director Leigh, 

Please provide any supporting documentation for the request stated below so I can proceed with 

crafting a report for EASC. 

Thank you, 

Edith 

	Original Message 	 
From: Tom Yates 
Sent: Monday, August 27, 2018 8:48 AM 

To: Edith Watson <EWatson@srd.ca> 

Subject: FW: CRKW Area D Grant Application 

Edie, do you have any background on this (ie. request letter, etc.). If not, please contact Brenda to see if 

she can send more details. Thx. 
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Tom 

	Original Message 	 
From: Brenda Leigh <bleigh.53@gmail.com> 

Sent: Sunday, August 26, 2018 12:59 PM 
To: ST Wenger <swwenger@telus.net>; Tom Yates <TYates@srd.ca> 

Subject: Re: CRKW Area D Grant Application 

Hi, Scott! Thanks for your CRKW Grant application for $5,000. I haven't expended all of the Area D 

Grant-in-Aid funds yet and will get your request into our SRD Board for their consideration at their next 

Board meeting—which is September 19th. 

Hope you're having a wonderful summer! 

Brenda Leigh, Director, 
Oyster Bay-Buttle Lake (Area D), 

Strathcona Regional District 

Sent from my iPad 

> On Aug 25, 2018, at 10:47 AM, ST Wenger <swwenger@telus.net> wrote: 

> 

> 
> Hi Brenda, 

> 

> I'm panicking for failing to get this in to you earlier. I hope you are still able to except our letter of 

request for funding. I can't describe how important this funding is to CRKW! 

> Hope all is well with you and look forward to hearing back from you. 

> 
> Sincerely, 

> 
> Scott Wenger 
> CRKW Secretary 

> 250-202-1435 

> swwenger@telus.net  
> <Area D Grant Application Letter.pdf> 

> 

<winmail.dat> 
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IPS IL L E P WHALES 
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Hello Brenda Leigh and Area D citizens, 

This letter is to inform you that the Campbell River Killer Whales are applying for a $5000.00 

Area D Grant to help fund the operations of our Swim Club. The Campbell River Killer Whales 

Swim Club is a competitive swim team based out of Strathcona Gardens, that presently 

provides high quality learn-to -swim and competitive programs to over 200 swimmers. We are 

are Non-Profit Club, run by its elected Board of Directors which meets each month and manage 

a yearly budget of over $200,000. All members are welcome at each meeting and encouraged 

to be involved in team activities and fundraisers. 

"Our Aim is not to produce champions, but to create an environment where champions are 

inevitable" 

The Campbell River Swim Club (Campbell River Killer Whales) has been in existence since 1986, 

offering three distinct programming stream including "I Can Swim" lessons, High 

School/Masters swimming, and a competitive age group program. With programs running six 

days a week, the club is able to offer swimming instruction to a wide variety of individuals 

including young children, older adults, competitive youth, and persons with special needs. 

Regardless of existing swimming skills, the Campbell River Swim Club is able to meet the needs 

of anyone interested in improving their swimming ability. 

The Campbell River Killer Whales offer the I Can Swim program to local children as a learn-to-

swim program that feeds into the club's competitive groups. I Can Swim caters to kids aged 3 

through 12, offering them swimming instruction that is unparalleled by any other learn-to-swim 

program. Rather than a focus on water safety and self-rescue, I Can Swim teaches kids the four 

strokes of competitive swimming in a fun and engaging way. This not only gives kids a solid base 

in the fundamentals of swimming, but it also opens the door to competition, should they be 

interested. In addition to providing an excellent opportunity for young kids to keep fit and have 

fun, the I Can Swim program offers CRKW's older swimmers a chance to join the workforce. 



Currently, nine CRKW swimmers teach I Can Swim lessons; some as volunteers, for which they 

get credit for school, and others in paid positions. This teaches our swimmers how to join the 

workforce, how to be responsible for themselves and others, and it provides them the option of 

a lifelong involvement in sport. Furthermore, as swimmers progress into I Can Swim teaching 

positions, they are provided with training that prepares them to work with a wide range of age 

groups, a skill that is highly transferable in the aquatics field. This season had 185 swimmers 

through the I Can Swim program. 

The High School program is for swimmers 12 years and up that are wanting to further advance 

their skills while maintaining fitness levels and a healthy attitude toward exercise. The group is 

non-competitive and allows for a balance of high school demands or other extra-curricular 

activities. The Masters program is open to all mature swimmers in our community, and the 

focus of this program is to learn new skills, increase speed, stay fit and to supplement triathlon 

training, for any triathletes in our community. High School and Masters swimmers train 

together three times a week, and Masters swimmers are encouraged to attend occasional swim 

meets offered by other Masters Swimming Association of BC teams. Last season, the High 

School group had four members, including three exchange students from Europe who attend a 

local high school. The Masters group is made up of 20 members, many of whom teach in local 

schools or compete in triathlons across Canada. 

With 64 athletes, our competitive program is our largest. Starting from as young as six years of 

age, these swimmers train a minimum of two hours weekly. As skills are gained, training hours 

increase in frequency and intensity. The oldest and most skilled swimmers in the club train 20 

hours weekly, which includes dry land training that consists of a variety of strength and 

conditioning components. The program runs from September through end of June with the 

older athletes having the opportunity to swim through late July. The progression of the 

program is such that the longer the swimmer is part of the club, the more high-level 

competitions they qualify for. At the beginner competitive level, swimmers learn the 

fundamentals of competing while at the advanced level, they are qualifying for regional, 

provincial, and national competitions. Naturally, the costs of these competitions rise as the 

training and racing expectations increase. The highest performing swimmers in the club swim 

during school hours, their final block of the day, to enable them to prioritize their studies while 

maintaining their rigorous training schedule. They are enabled to do this through a partnership 

with their school, which allows nationally-ranked athletes to build their sport commitments into 

their school schedule. 

2017-2018 SWIM YEAR: 

Thanks to Area D funding, to start the 2017-2018 season our club was able to fulfill our search 

for a qualified assistant head coach that had been vacant for the previous two seasons. The 

responsibilities of the assistant head coach include managing the I Can Swim lessons, as well as 

coaching the high school/masters program and the younger competitive groups. We are now 

better able to cater to the needs of the swimmers in our I Can Swim program because we have 

a coach in charge of tracking the success of the program. This has prevented wasted pool time 



and has resulted in better return for the club. I Can Swim has earned recognition among 

families of children with special needs, and the newfound flexibility in our program allows us to 

cater to their individual needs. Due to the benefits that one family experienced with our 

program we have had two other families join over the past season specifically because their 

kids can get the attention they need with our instructors. Because of the increased interest in 

this area, the club has arranged to provide training for the coaches through the Canucks Autism 

Network in September 2018 to be gain new skills and understanding for our upcoming 

season. The competitive program also provides two coaching positions for our swimmers to 

move into as they progress from teaching "I Can Swim" lessons and desire to learn and work 

more. 

In the 2017-2018 season, several exchange students from Europe were able to take advantage 

of the High School group. These international students were able to develop closer friendships 

with their Canadian counterparts while simultaneously maintaining their fitness and skills. This 

season also saw a number of Masters swimmers participate in swim meets across Vancouver 

Island, which is something the club has not seen in recent years. Training in the High 

School/Masters group is not only keeping people fit, it's motivating them to challenge 

themselves and try new things. 

This season for our competitive group saw the swimmers progress well into the national, 

provincial, and regional levels. We had two swimmers qualify for the Senior Canadian 

Swimming Championships in Montreal, making them the second and third members in club 

history to achieve this. Additionally, the club had four swimmers qualify for and compete in the 

Western Canadian Nationals, with three more already qualified for next season when they turn 

of age. The club is also pleased to have three swimmers qualified for next season's Junior 

Canadian Swimming Championships. 

The club has had one of its best showing in the regional and provincial championships this 

season, with 27 and 12 athletes qualifying, respectively. The provincial championships are hard 

to compare with a severe format change from Swim BC, but overall the club has seen a 

significant increase in qualifiers from last season, when we had zero for Senior Canadian 

Swimming Championships, two for Western Canadian Nationals, one for Junior Canadian 

Swimming Championships, 11 for Provincial Championships, and 23 for our Regional 

Championships. The success of our competitive athletes is an exciting development, and we are 

noticing an increase in costs relating to coach travel and expenses as we send them to 

accompany the qualified swimmers to the events that are held at various locations nationally. 

CRKW believes in giving back to the community. Throughout the swim season our athletes take 

part in events that help make the community such an amazing place to live and raise a family. 

In the 17/18 season we took part in two beach cleanup days, had 15 athletes participate in the 

Terry Fox Run and ran a very successful food drive during our annual pre Xmas swim meet. This 



season we are planning even more events hoping to inspire other local clubs and associations 
to be the best they can be. 

Thank you for showing every year that Area D is a leader in the community for supporting non-

profit organizations and especially youth sports! I understand Area D supports so many causes 

and are bound by that number as to how much money is available to each applicant, and CRKW 

will gladly and gratefully accept what ever amount you see fit. 

Sincerely, 

Scott Wenger 

Secretary CRKW 

Email: swwenger@telus.net  

Phone: 250-202-1435 

Campbell River Killer Whales 

PO Box #843, Campbell River BC, V9W 6Y4 




