Strathcona
REGIONAL DISTRICT

STAFF REPORT

DATE:

September 8, 2020
FILE: 0550-04 EASC Reports

TO:

Chair and Directors
Electoral Areas Services Committee

FROM:

Dave Leitch
Chief Administrative Officer

RE:

REQUEST FOR FINANCIAL ASSISTANCE — QUADRA CAT RESCUE

PURPOSE/PROBLEM

To consider an application for financial assistance applicable to Electoral Area C.
POLICY
The Local Government Act authorizes regional districts to provide assistance for the purpose of
benefiting the community or any aspect of the community through a grant in aid service. The
Strathcona Regional District grant in aid policy includes the following criteria for consideration of
applications:
• the grant-in-aid is within the current year's budgeted allocation;
• the grant would not subsidize activities that are the responsibility of senior governments, as
this would represent a downloading of senior government costs to local taxpayers;
• grants should not be made to other local governments, (i.e.: municipalities).
•

grants should not be used to augment tax funded functions (eg. volunteer fire departments,
community halls, etc) when the grant request is for a service or item that is included in the
establishment bylaw for that specific local service area;

•
•

grants must not be provided to an "industrial, commercial or business undertaking";
a need for the service/project within the community and the financial need of the organization
is demonstrated.

SUMMARY

The Strathcona Regional District is in receipt of a request for $1,500 from the Quadra Cat Rescue
as detailed on the attached summary sheet. From a financial perspective, the request falls within
the budget limits currently authorized in the 5 year financial plan bylaw and, to the extent that staff
are able to determine, the request meets the policy criteria established by the Regional District.
However, with respect to the matters of community need and/or financial need (as stated above),
it should be noted that the associated staff analysis is necessarily limited to the information
provided by the applicant. The Area C Director has requested that it be placed before the Board.
Accordingly, the application is appropriate for the Board's consideration of approval and, in that
event, the passage of a resolution confirming the awarding of the grant will be required.
RECOMMENDATIONS:

1. THAT the report from the Chief Administrative Officer be received.

Staff Report — Grant in Aid Request — Electoral Area C

Paqe 2

2. THAT the Committee recommend that a grant in aid for the Quadra Cat Rescue in the
amount of $1,500 be approved to assist with costs associated with controlling the
unwanted cat population on Quadra Island to be paid from the Electoral Area C grant in
aid budget.
Respectfully:

Dave Leitch
Chief Administrative Officer
Prepared by: E. Watson, Senior Executive Assistant
Attachments: August 16, 2020 email from Director Abram and request from the Quadra Cat
Rescue

Strathcona
REG I ON AL DISTRICT

Area 'C' Grants in Aid Summary (2020)

Grant in Aid 2020 Budget
(2020-2024 Final Financial Plan)

$

40,000

Quadra Circle Community Connections Society
Stuart Island Community Association
Sierra Club of BC - Quadra Island Group
Mountainaire Avian Rescue Society
Surge Narrows Community Association
Quadra Island Cemetery Society

$
$
$
$
$
$

4,200
4,000
1,360
500
3,000
5,000

Total approved to date

$

18,060

AVAILABLE BALANCE

$

21,940

$

1,500

$

1,500

$

20,440

Applications previously approved for funding in 2020

New applications received
Quadra Cat Rescue

If all new applications are approved, total funds available (overspent):

Strathcona Regional District

Strathcona

Budget Variance Report

Acct Desc

01-2-127-212

GRANTS-UNCOND LOCAL AGENCIE.

Report Total

Page:

Date: Sep 08,2020

Time :4:17 pm

REGIONAL DISTRICT

Budget Type:

Period :
Fiscal Year :
2020
12
To 01-2-127-212
Account Code : 01-2-127-212
Acct Code

1

GL5070

CCI

CC2

CC3

Final Budget

Year to Date

Budget Amt

Variance

% Variance

18,060.00

40,000

21,940.00

54.85

18,060.00

40,000

21,940.00

54.85

Tom Yates
From:
Sent:
To:
Cc:
Subject:

Jim Abram <jimabram@xplornet.ca>
August 16, 2020 7:02 AM
Tom Yates; Edith Watson
Valerie Van Veen
Fwd: qcr grant application 2020

Please put this application on our next possible agenda for a GIA in the amount of $1500 to be paid asap
Many thanks
Jim
Sent from my iPhone so please excuse my fat fingered response
Begin forwarded message:
From: vvv@qisland.ca
Date: August 15, 2020 at 11:13:46 PM PDT
To: jimabram@xplornet.ca
Cc: QI Janet Massey <jmassey@gicable.com>
Subject: qcr grant application 2020

Hello Jim
We have been very pleased to read of your, albeit, gradual recovery, and
are very thankful that you are “up and at it” on our behalf once again.
Even though this application is much later than usual, the need is even more
urgent.
As you know, Quadra Cat Rescue has been working on behalf of all
Quadra residents, human and feline, for over a decade now. The current
pandemic has made our volunteer efforts to find suitable homes for the many
cats and kittens that are turned over to us, and to ensure that those animals are
vaccinated and spayed/neutered, even more important.
So, once again, Quadra Cat Rescue would very much appreciate being considered
for a grant for 2020 to support our ongoing efforts. As the pandemic has severely
curtailed an important part of our fund‐raising efforts, concessions and
confection/craft booths at community events, SRD support is even more
important this year.
In 2019, we were awarded $1500 from the SRD, which was certainly much
appreciated, and very well used. The grant, and funds from our own fundraising
efforts, were used by our QCR volunteers to carry out the following:
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55 cats were spayed/neutered.
15 kittens were adopted locally (all have been/will be vaccinated and fixed)
32 kittens were taken to the Pacific Cat Clinic, Victoria, for adoption; the
majority of these kittens were retrieved from just a few properties on
Quadra
9 senior cats that can’t be “forever homed” have now become permanent
QCR fosters
QCR arranged to feed and look after a group of 8 poorly socialized pet cats
left on their own after their owner died.
Emergency medical aid was covered by QCR for 2 cats whose owners were
unable to cover the extraordinary expense
cat food was provided for the approximately 17 community cats in 5
colonies that our volunteers monitor and feed regularly; all of these cats
have already been trapped/neutered/spayed by QCR ; note that in at least
one case these colonies were created when previous owners abandoned
their pets
food, maintenance, and vet care is provided for the 11 foster cats cared
for by our volunteers pending adoption

Our ongoing fundraising efforts for the foreseeable future will include:
 applying for grants as appropriate for our organization, including to the
SPCA
 private donations
 Spirit Board points which we either monetize or use to provide cat
food/care items for fostered cats
Despite the current unprecedented situation, our volunteers continue to work
hard to ensure that every cat on Quadra is homed, healthy, and really wanted.
In order to ensure that we can provide the best possible care and outcomes for
all of the cats that come into our care, we maintain ongoing partnerships with
two veterinary hospitals, a variety of groups, organizations, and businesses, on
Quadra, in Campbell River, and on the rest of Vancouver Island,
Thank you again for your consideration of our request.
Sincerely
Valerie van Veen
250 285 2329
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QCR volunteer
Wees Voorzichtig
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