
Dave Leitch 
Chief Administrative Officer 

Strathcona 
REGIONAL DISTRICT 

STAFF REPORT 

DATE: July 27, 2018
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FROM: David Leitch 
Chief Administrative Officer 

RE: RESIDENTIAL REFUSE COLLECTION CONTRACT TERM EXTENSION — CORTES ISLAND 

PURPOSE 
To consider extending the Cortes Island Refuse Collection Agreement (SRD-18-001) contract 
term for a further two years to end on November 30, 2020. 

EXECUTIVE SUMMARY 

The current contract for curbside collection service (376) on Cortes Island expires on November 
30, 2018. Public consultation on options for moving to a user-pay, bag tag system will be 
underway soon and may result in changes to this curbside collection contract. This process is 
expected to take approximately one year. The current contract is very cost-effective and 
compares favorably with other contracts in the region. Due to the potential changes in the curbside 
program, the excellent service currently provided, and the cost effectiveness of the existing 
contract, it is recommended that the current collection contract be extended for a two-year term 
with the option to renew for an additional 2 years at a standard increase of 3%. 

RECOMMENDATIONS 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT the Committee recommend that the Board approve an extension of the Cortes Island 
Refuse Collection Agreement (SRD-18-001) with Margaret Verschuur, for the collection of 
residential waste and recyclables on Cortes Island for a further two years until November 30, 
2020 at a monthly unit rate of $7.79 for 2019 and $8.03 for 2020. 

Respectfully: 
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BACKGROUND/HISTORY 

From 1997 onward, the Regional District has been operating a curbside collection service (376) 
on Cortes Island. Since the beginning of this service, Margaret Verschuur and her family, have 
been providing this service, which in recent years, has been expanded to include curbside 
recycling collection. The current contract with Verschuur, expires on November 30, 2018. The 
residents of Cortes Island continue to be satisfied with the provision of this service and the current 
contractors. 

On July 18, 2018 the Electoral Area Services Committee (EASC) recommended that the Regional 
District consult with the users of the Cones Curbside Refuse Collection Service regarding the 
option of moving to a volume-based rate for residential users. The next steps will be public 
consultation and coordination with the Comox Strathcona Waste Management Group as well as 
the contractor at the Cortes Waste Management Center. The public consultation process is likely 
to take 6 months or more before reporting back to the EASC on any supported changes from the 
community. If the changes are further supported by EASC, a public education and implementation 
program would be anticipated to take another 6 months or more. It would be beneficial to extend 
the current contract until such time, as the public consultation process is completed, and any 
changes are determined. 

FINANCIAL IMPLICATIONS 
In comparing the cost of monthly collection per household in the region, Cortes costs $7.56 per 
unit for solid waste collection (including recycling collection) in comparison to the Sayward Valley 
which is $10.26 per unit (and does not include recycling pick-up). As well, the Cortes curbside 
collection program is subsidized by Recycle BC. This results in an actual cost to users of $4.57 
per dwelling. This collection contract is extremely competitive and cost-effective for the residents 
of Cortes. 

Previous extensions to this contract have only allowed for an annual increase of 0.8%. Annual set 
increases for other contracts in the region including operation and maintenance of the Area D 
water service and solid waste collection in the Sayward Valley both have an annual increase of 
3%. This is generally accepted as a standard percentage increase for cost of living related 
expenses such as utilities and services. It is recommended that the 2-year extension include an 
annual 3% increase resulting in the following costs. 

Contract Period Monthly Cost! Number of Total Cost (excluding tax) 
dwelling unit Dwellings 

Jan 1,2018 - Nov 30, 2018 $7.57 570 $47,463.90 (eleven months) 

Dec 1,2018- Nov30, 2019 $7.79 570 $53,283.60 (twelve months) 

Dec 1, 2019 - Nov 30, 2020 $8.03 570 $54,925.20 (twelve months) 

ALTERNATIVES 
If the Board does not support the extension of the Refuse Collection Agreement (SRD-18-001) 
for two more years, a Request for Proposal for the delivery of this service will be prepared and 
processed. 

LEGAL IMPLICATIONS 

If the Board supports the recommended extension of the Cortes Island Refuse Collection 
Agreement, then the increase in costs will be made in the form of an agreement change order. 

INTERGOVERNMENTAL/REGIONAL IMPLICATIONS 
Having a functional Cortes Island recycling program, successfully diverts solid waste away from 
regional land fill sites, while meeting all of the Recycle BC requirements. 
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CITIZEN/PUBLIC RELATIONS IMPLICATIONS 
Extension of the Agreement, will allow for an un-interrupted essential service to the community of 
Cones Island for collection of residential refuse and recyclable materials. 

SUMMARY/CONCLUSION 
Ms. Verschuur has been involved with the operations of this service since 1997. During this time, 
she has demonstrated that she has the operational skills, equipment and staff for providing the 
Cortes Island curbside refuse and recycling service. Due to the potential changes in the curbside 
program, the excellent service currently provided, and the cost effectiveness of the existing 
contract, it is recommended that the current collection contract be extended for a two-year term 
with the option to renew for an additional two years at a standard annual increase of 3%. 

Submitted by: 

Ralda Hansen 
Community Services Manager 

Prepared by: J. Brunn, Environmental Services Coordinator 
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