Strathcona
REGIONAL DISTRICT

STAFF REPORT

FILE: 0550 (EASC)

DATE:

March 6, 2020

TO:

Chair and Directors
Electoral Area Services Committee.

FROM:

David Leitch
Chief Administrative Officer

RE:

COMMUNITY WORKS FUND - LINNAEA FARM SOCIETY APPLICATION

PURPOSE/PROBLEM

To consider additional information with respect to the application summitted by Linnaea Farm
Society to access $44,520 of Community Works (Gas Tax) Funds for the installation of a heat
pump system into a privately owned facility.
EXECUTIVE SUMMARY

The SRD is enrolled in the Federal Gas Tax Programs whereby local governments receive
restricted funding each year to be spent on eligible infrastructure projects. Criteria to determine
eligibility are broken down into 3 sections under the Community Works Fund Agreement:
Recipient - includes for-profit and non-profit entities, Linnaea would be deemed eligible.
Cateqory - UBCM staff have advised that they believe the project wouldn't qualify under the

"Community Energy Systems" category. They offered that eligible projects in this category are
generally focused towards bringing more technical projects online or retrofitting infrastructure
where cost savings lead to a direct and demonstrable economic benefit to a significant portion
of the overall community.
Community Benefit — staff believe there is a significant chance the project would not be
deemed eligible given the test criteria offered. Staff have also reviewed all of the Gas Tax
supported projects in BC from 2016 to 2018 and noted that while many examples of community
halls, fire halls, and search and rescue offices receiving funding, very few private entities were
funded. Additional commentary on the subject follows in this report.
RECOMMENDATIONS

1. THAT the report from the Chief Administrative Officer be received.
2. THAT the Committee recommend that the application for Community Works Funding from
th9narms Society for installation of a heat pump system be denied.
Rpp'ectfully:

David Leitch
Chief Administrative Officer
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BACKGROUND

The SRD entered into the renewed Gas Tax Agreement with the Union of British Columbia
Municipalities (UBCM) to enable the SRD to build and revitalize public infrastructure that supports
productivity, economic growth, a clean environment and strong cities and communities, and to
benefit from the CWF in accordance with the terms and conditions of the Administrative
Agreement on the Federal Gas Tax Fund in British Columbia dated July 7, 2014 between Canada,
British Columbia, and the UBCM (the Administrative Agreement).
The SRD Board distributes these funds to each electoral area based on population as required
by Bylaw No. 240. As of January 1, 2020, the balance of Electoral Area B's Gas Tax Reserve is
approximately $565,325 and is expected to receive a 2020 transfer of $58,155 in addition to any
interest earned on the balance.
The 2020 Financial Plan includes expenditures of $103,923 (16.7% of Electoral Area B's CWF)
with no other projects currently proposed for 2021 to 2024. However, the SRD's recently adopted
Asset Management Plan notes that there are many unknowns as far as overall condition of Area
B Parks assets. The 2020 workplan currently includes a project to gather information on these
assets and has the potential to identify future capital funding needs.
POLICY ANALYSIS
The CWF agreement contemplates that local governments may wish to enter into contracts with
external agencies for the implementation of eligible projects. Several local governments including
the Capital Regional District, Regional District of Bulkley-Nechako, and the Regional District of
Nanaimo, currently advertise that they have formal programs in place to accommodate such
requests and/or include them within the scope of their Grants-in-Aid programs.
Examples can also be found where no formal program appears to be advertised by a local
government, however projects may still receive Board support. Examples include the Comox
Valley RD's support for the Hornby Island Arts Council and the SRD's past support of non-owned
community halls and tourism infrastructure.
While these programs are being advertised to 3rd parties there appears to be relatively minimal
Gas Tax funds being awarded. UBCM publishes annual project lists to disclose how Gas Tax
funds are being spent in BC; of the 2,860 projects listed between 2016 and 2018, only 57 are
associated with the search terms "club", "search and rescue" or "society". It is not disclosed in
the reports if these non-government entities are operating out of publicly owned facilities, and no
charities appear on the list.
The table below includes all identified projects in the "Community Energy Systems" category that
are associated with the terms "club", "search and rescue", or "society" for 2016, 2017, and 2018.
Again, ownership is not disclosed in the report so that would need independent verification; Lumby
curling club for example was originally built by volunteers but subsequently transferred to the
North Okanagan Regional District so the facility is government-owned.
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Gas Tax Funds
Reported

2016 Bulkley-Nechako, RDof

Nechako Valley Search and Rescue Energy Efficiency Upgrades

$

63,618

2016 Central Kootenay RD

Nelson CARES Society - Room to Live Campaign

$

15,000

2016 Central Kootenay RD

Creston Valley Affordable Housing Society - Creston Valley Community Housing

$

5,145

2016 Central Kootenay RD

Creston and District Community Complex - Curling Club Windows Upgrade/Retrofit

$

15,395

2016 Central Kootenay RD

Tarrys and District Community Hall Society - Energy Efficiency Upgrade

$

33,113

2016 Columbia Shuswap RD

Energy Efficient Upgrades - Golden and District Search and Rescue Facility

$

8,284

2016 North Okanagan, RD of

Lumby Curling Club Energy Efficiency Upgrades

$

5,614

2016 Peace RiverRD

Little Prairie Heritage Society: Museum Lighting

$

1,032

2018 Central Kootenay

Nelson Cares Society - Ward Street Place Energy Upgrade

$

10,500

UBCM directly states: "projects are identified at a local government level and not approved by
UBCM in advance, local governments must make a determination on whether a project meets the
eligibility requirements". It should not be expected that UBCM will offer their opinion, in advance,
on any future requests.
LEGAL IMPLICATIONS

In addition to the Gas Tax Agreement document, UBCM has taken the initiative to publish
additional program guides in order to assist organizations with interpreting the eligibility criteria.
UBCM offers a 3-step approach for analysis; the sections are:
1. Recipient Eligibility
2. Category Eligibility
3. Community Benefit
Recipient Eligibility: The criteria for this section is very broad; the description includes for-profit
and non-profit, as well as government and non-government entities. Private individuals would be
excluded.
Category Eligibility: The criteria for this test is also quite broad and includes most, if not all, of the
services traditionally offered by government entities. Restrictions are in place regarding projects
concerning disaster response, firehalls, medical facilities, public art, and asset management.
Community Benefit: The criteria for this section is the most subjective and UBCM expressly states
that they do not define "community benefit", nor will they approve a project in advance of any
spend. They add:
"Specifically, local government councils and boards, who are responsible for
approving community Works Fund funding allocation will need to identify whether a
project is "primarily for public use" or "public benefit" when a non-municipal entity
seeks funding."
Despite not defining the criteria, reference is made to other senior government bodies' definitions:
Infrastructure Canada defines "Public Use or Benefit" as: "The facility or asset is
accessible to the public and not limited to a private membership, or confers a tangible
benefit on a sufficiently large segment of the public or community."
- Canada Revenue Agency: "a sufficient segment of the community must benefit and
the benefit must be demonstrably tangible."
UBCM also offers a series of questions to use when determining eligibility for community benefit.
If the answer is "yes" to each of the following questions, then most likely the criteria for meeting
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Public Use:

-

Does the proposed project primarily provide a service that is available or open to the
public?
Does the proposed project result in a service that is not limited by private membership?
Does proposed project primarily result in a publicly owned asset or delivers a public
service that a local government traditionally provides?

Benefit:

Does the project provide a service that is a tangible benefit that aligns with the national
outcomes of productivity and economic growth; a clean environment; or strong cities
and communities?
- Does the project result in a service that benefits a sufficiently large segment of the
community?
-

Ultimately, it would be beneficial for the Regional District to develop a policy framework to assist
with the evaluation process for determining appropriate uses for gas tax funding.
ALTERNATIVES

The following options are presented for consideration:
1. That the request from Linnaea Farm Society for $44,520 in CWFs to support the installation of
an energy efficiently heat pump systems in their facility on Cortes Island be declined at this time
based on:
a) The lack of precedent in other local governments extending funding to land trusts or
educational parties. Regional districts face additional risks funding external organizations as
funds need to be paid back in the event a project is denied by UBCM and regional districts
cannot reallocate money from other sources as easily.
b) The opinion obtained from UBCM noting that the project is not likely eligible for this category.
2. That the request from Linnaea Farm Society for $44,520 in CWFs to support the installation of
an energy efficiently heat pump systems in their facility on Cortes Island be approved subject to:
a) The applicant revising the application to meet UBCM's eligibility requirements with respect
to ensuring the level of community benefit.
b) Clarification of the budget amounts, including:
i) the difference between the two submitted quotes of $33,915 and $31,521 and the
submitted budget base amount of $35,000
ii) the purpose of the $1,500 administration charge, who it is payable to and the level of
project management involved. "Administration and overhead" charges are not eligible
if claimed by the Ultimate Recipient or applicable local government.
iii) Removal of GST from the requested amount. Any excise tax is not eligible for
reimbursement under the Gas Tax Program.
(c) The Regional District assuming direct responsibility for installation of the heat pump
system.
(d) The SRD indicating support for the project through adoption of an authorizing bylaw that
includes a contribution agreement between the SRD and the Ultimate Recipient (or other
external agency administering) that sets out all pertinent commitments of both parties, the
eligible costs to be covered, and the process for transferring funds.
Prepared by: Mike Harmston, CPA, CGA, Chief Financial Officer
Attachments: March 19 Staff Report -Gas Tax Application - Linnaea-Farm-Society
UBCM - Public Use Benefit Guidelines
Bylaw No. 240
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REGIONAL DISTRICT

STAFF REPORT
DATE:

March 19, 2019

TO:

Chair and Directors
Regional Board

FROM:

Dave Leitch
Chief Administrative Officer

RE:

GAs TAx APPLICATION - LINNAEA FARM SOCIETY

FILE: 0550-04 Board

PURPOSE/PROBLEM
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To consider a recommendation from the Electoral Areas Services Committee regarding an
application for gas tax funding from Linnaea Farm Society.
EXECUTIVE SUMMARY
The attached report concerning a gas tax application from Linnaea Farm Society was considered
at the March 13, 2019 meeting of the Electoral Areas Services Committee at which time the
following resolution was passed:
Whalley/Leigh: EASC 70/19

THAT the matter be referred to staff to determine if the matter is appropriate and eligible for gas
tax funding.

The actions outlined below are offered in support of the Committee's recommendations.
RECOMMENDATIONS:

1. THAT the report from the Chief Administrative Officer be received.

2. THAT staff review the application from the Linnaea Farm Society to determine if it is eligible
for gas tax funding, and
THAT a report with recommendations be prepared for consideration by the Electoral Areas
Services Committee.
Respectfully:

Dave Leitch
Chief Administrative Officer
Prepared by: E. Watson, Senior Executive Assistant
Attachments: Copy of March 4, 2019 report to Electoral Areas Services Committee

Edith Watson
From:
Sent:
To:
Subject:
Attachments:

Noba Anderson <director@cortesisland.com>
Monday, March 04, 2019 10:41 PM
Email - administration@strathconard.ca; Tom Yates
For EASC Agenda
Letter to EASC re LFS gas tax application.docx; gas tax app.pdf; LFS Budget 2019.xlsx; Ed Centre
financials 2017.xls; Annual Report 2018.docx; h2i_msz-fh_pr.pdf; HVAC budget Sheet1.pdf; Linnaea
Farm Ductless Split Worksheet 3 181120.pdf; Linnaea Farm Ductless Split Worksheet 181120.pdf;
Quote - Linnaea Farm.pdf; Standard Balance Sheet.pdf; Standard Balance Sheet_1.pdf; Standard
Profit & Loss lfs.pdf; Standard Profit & Loss lfs_1.pdf; 2018 LFS Board of Directors .docx

Hello SRD Admin Team

C
O

‐‐
Director, Noba Anderson
Cortes Island, Area B
Strathcona Regional District
director@cortesisland.com
Tel: 250‐935‐0320
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As anticipated, please find a Director's Report (first attachment) for inclusion with next week's EASC agenda along with
many other attachments, which collectively constitute a gas tax application from Linnaea Farm Society.
Thanks, Noba

1

Noba Anderson, Director
Cortes– Electoral Area ‘B’
Tel: 250-935-0320 E-mail: director@cortesisland.com

Fellow EASC Members
March 4, 2019
I am in receipt of a gas tax funding application from Linnaea Farm Society to install a heat
pump system in their Cortes Community Education Building. This application is similar to
the other heat pump systems that gas tax has funded for both the Manson’s Community
Centre and the Gorge Hall.
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The Cortes Gas Tax Committee has reviewed this application using their standard evaluation
matrix and is recommending its support. They have also asked that Linnaea Farm Society
improve its application in the following ways prior to final consideration.
That new contractor work quotes be provided with any associated cost changes.

•

That a further commitment to project visibility be made to highlight this project as one
of the many ways that Linnaea is a model of sustainability to the public. For example, a
plaque/permanent bulletin-board display both in the main building and the library
noting heat-pump benefits in an era of climate change, during tours and public events.

•

That the application both better document the existing background volunteer effort
required to make this project happen (administrative, board and steward time required
to implement the installation) as well as increasing the actual in-kind contribution
through volunteer labour as well as on-site worker accommodation.

•
•

C
O

•

That strong consideration be given for an extra component to this application for the
inclusion of both an electric bicycle and electric car charging station.
That the environmental benefits and GHG reduction already attained through the
discontinuance of the wood fired furnace be highlighted.

I would therefore request that the Committee pass the following resolution:
THAT the Committee recommend that the Board support in principle the gas tax
funding application submitted by the Linnaea Farm Society for a heat pump system
in their Education Centre to be funded through the Area B Gas Tax fund, and that
staff be directed to develop a funding agreement for the Board’s consideration.
Sincerely,

Noba Anderson, Regional Director
The views expressed in this letter are those of the director and do not necessarily reflect those of the corporation or the full board of directors.

Cortes Island
Community
Works Fund (Gas
Tax)
Application Guideline

Cortes Community Works Fund (Gas Tax) Application
This is a Stage Two Application.
ONLY submit this application once you have submitted an expression of interest to the Cortes Regional
Director and have been invited to submit a full application.

Eligibility

PY

Disclaimer
This application form has been developed by the Cortes Regional Director and her appointed Cortes Gas
Tax Advisory Committee as an application screening tool for Cortes applications only. Once the
Regional Director, with the advice of her team, is satisfied with the merits and priority of a
proposed project, proposals will be advanced to the Strathcona Regional District (SRD) Board for
consideration and either their approval or denial. Please submit all applications at this stage to
Noba Anderson at director@cortesisland.com or Box 394, Whaletown, BC, V0P 1Z0.

C
O

The Strathcona Regional District receives a fund disbursement for Cortes Island from the Federal Government of about
$60,000 per year. Eligibility is clearly outlined in information directly from the Community Works Fund agreement, which
can be obtained upon request. In brief, the SRD amended its agreement to allow disbursal of funds to other ‘eligible
organizations’ which include local governments and a broad range of others, including P3 partners, not-for-profit and nongovernmental organization. That being said, one of the basic tenants of local government is that we cannot subsidize one
business over another, so transfer of funds to businesses would need to be done with the utmost of thought to ensure that a
community service was being offered rather than a subsidy.
The original program outcomes were three fold and included: a reduction in greenhouse gas emissions, clean air, and clean
water. Grants are intended to result in hard capital infrastructure that needs to be owned by the fund recipient for a minimum
of ten years. Recent amendments have expanded the scope of eligible projects. The Cortes Island selection criteria remains
heavily weighted toward environmental projects, especially greenhouse gas reduction and climate adaptation.
Eligible projects that may be relevant on Cortes include:	
  1)	
  Active	
  transportation	
  infrastructure;	
  2)	
  Broadband	
  
connectivity;	
  3)	
  Public	
  transit	
  —shared	
  passenger	
  transport	
  systems	
  which	
  are	
  available	
  for	
  public	
  use;	
  4)	
  
Drinking	
  water;	
  5)	
  Wastewater;	
  6)	
  Solid	
  waste;	
  7)	
  Community	
  energy	
  systems	
  —	
  generation	
  or	
  efficiency;	
  
8)	
  Sport,	
  Recreational	
  and	
  Cultural	
  Infrastructure;	
  9)	
  Tourism	
  infrastructure;	
  10)	
  Disaster	
  mitigation;	
  and	
  
11)	
  Capacity	
  building	
  for	
  local	
  governments.	
  ‘Capacity Building’ could include community planning exercises such as
transportation plans, energy plans, greenhouse gas reduction plans, liquid waste management plans etc, however, these plans
would be conducted by the SRD on behalf of the community.

Cortes Community Works (Gas Tax) Fund Application Form
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Ineligible	
  expenditures	
  include	
  health	
  care	
  infrastructure,	
  leasing	
  costs,	
  overhead,	
  salaries,	
  admin	
  costs,	
  
taxes,	
  land	
  purchase	
  and	
  related	
  costs,	
  legal	
  fees,	
  routine	
  repair	
  and	
  maintenance	
  costs	
  and	
  costs	
  related	
  to	
  
planning,	
  engineering,	
  architecture,	
  supervision,	
  management	
  and	
  other	
  activities	
  normally	
  carried	
  out	
  by	
  
its	
  staff,	
  except	
  in	
  accordance	
  with	
  Eligible	
  Expenditures	
  above.
Please note that, once a project is approved for funding, it will be necessary to enter into an agreement with the SRD that will
bind you to certain obligations that the SRD has under the Community Works Fund (Gas Tax) agreement. An example would
be around the need for reporting; it would be necessary for you, as an owner of any capital asset, to maintain records, provide
access to auditors, spend funding on eligible costs of eligible projects and report on the outcomes achieved in order that the
SRD can complete reporting as is required under the Community Works Fund Agreement.

Application
The form below, “Application for Cortes Community Works (Gas Tax) Funds,” must be completed in full.
Forward the application form and supporting documentation directly to the Cortes Regional Director, Noba
Anderson at director@cortesisland.com or Box 394, Whaletown, BC, V0P 1Z0.
Evaluation

PY

Your application first MUST meet the basic eligibility requirements of the Community Works Fund Agreement, as must the
applicant be considered to be an ‘eligible recipient’ of funds as outlined in the same. The Regional Director will then need to
be confident that:
• The project is not already funded;
• The project will be sustainable with a high probability of all operations and maintenance costs being covered over
the life of the project; and
•
If the project is intended to reduce green house gas emissions, that it will not result is leakage – that is to say that it
will not result in an unintended increase in the same elsewhere.

C
O

After these initial requirements have been met, then each application will be evaluated by the Regional Director and the
Cortes Gas Tax Advisory Committee with the same evaluation tool which takes into account the following criteria:
• Environmental impact (impact on forests, soils, water, etc., with GHG reductions most heavily weighted),
• Economic costs (amount requested, matching funds, in-kind contributions, operating overhead), and
• Social impact (project visibility, capacity building, Cortes employment, complementarity to other Cortes priorities).
Once a project is recommended by the Regional Director as passing the above criteria and being a community priority, then
the proposal will be forwarded to the Strathcona Regional District Board for a final approval or denial.

Release of Funds

If the proposal receives support at the Regional District board level, then an agreement will need to be finalized between the
SRD and the applicant regarding fund disbursal, tracking, reporting etc.

Strathcona Regional District

#301-990 Cedar Street
Campbell River BC V9W 7Z8
Tel: 250-830-6700 Fax: 250-830-6710
Toll free: 1-877-830-2990www.strathconard.ca

STRATHCONA
REGIONAL DISTRICT

Application Form for Cortes Community Works (Gas Tax) Funds

Organisation background and contact information
1.

Date: December 12, 2018

2.

Name of Organization: Linnaea Farm Society

3.

Description of Organization’s Legal Status: Registered Charity

4.

Society # (if applicable): S-27497 Charitable Tax # 140416355RR0001

5.

Email Address: tamara@linnaeafarm.org

6.

Contact Person: Tamara McPhail
Position: Executive Director

PY

7.

Mailing Address: P.O. Box 209, Mansons Landing, BC, VOP 1K0

9.

Telephone #: 250.935.6747

10.

Purpose of Organization: To use Linnaea Farm to teach, demonstrate, and develop the values and practical skills of
ecological land stewardship for the benefit of the Cortes Island community and the people who come to the farm to learn,
thereby strengthening the relationship between community and land.

11.

Does your organization own any facilities / property? (___x__) Yes

C
O

8.

(_____) No

Legal description of the property:
• Section 15, Sayward Land District, except plan 32194, Cortes island E ½ of SW ¼ sec 15 PID: 009-782-800-009782-729
•

Section 15, Sayward Land District, except plan VIP61595, Cortes Island SW ¼ of SE ¼ Sec 15; Section 15,
Sayward Land District, Except plan VIP61595, Cortes Island E ½ of SE ¼ PID: 008-094-209 008-094-152

•

1315 Seaford RD, Sayward Land District, Cortes Island NW ¼ of SE ¼ PID: 008-094-285

12.

Please provide an attached list of your board of directors and their executive positions.

13.

How many staff positions do you have? 3 part time

14.

Current Membership: 55

15.

Please include as an attachment a description of your last year’s activities:

Number of meetings per year: 6

Cortes Island Museum & Archives Society
Operates a public display space and access points at the Linnaea Education Centre for its “Wild Cortes—Woods, Wetlands &
Waters” exhibit.
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Vancouver Island Regional Library – Cortes Branch
The library provides regular lending services for books, magazines, music and videos. It also serves as a major centre for research
and Internet usage. It's open four days/week.
Spark Point Music
Offers regular music education programs for youth, encouraging creativity, skill building and performance experience.
TeenSzene
Provides safe, fun, empowering educational programs for Cortes Island youth age 13 – 17. Activities range from sports to music,
crafts creation to leadership.
Homeschoolers of Cortes Island
Conducts education instruction for children not enrolled in the traditional education system.
Yoga Camp
Offered annually, focusing on intense yoga instruction including poses, breath work, well-being, meditation, therapy and yogic
philosophy.

PY

Emergency Social Services Reception Centre
Linnaea Farm's Education Centre serves as one of four ESS centres on Cortes Island, providing short-term assistance to families
and individuals forced to leave their homes due to fire, flood, earthquake or other emergencies. Assistance includes food, lodging,
clothing, emotional support, and family reunification.
Childrens Forest Group
Weekly theatre and arts gathering for youth, with a strong focus on leadership, centering around environment, biology, arts, and
supporting one another

C
O

Literacy Now Hub and Folk U:
Cultivating curiosity, compassionate discourse, and a lifetime of learning for the whole community. Folk University is education
for and by the curious people of Cortes. The series is modeled after the Folk High School and the folkeuniversitets in Germany,
Sweden, Norway, and Denmark which provide adult education, usually without the affiliation of a university.
The core of Cortes Folk University are the Friday lunch series where participants are invited to participate (or teach) on a wide
variety of subjects from learning to use a chainsaw and change a tire to what is the Enneagram or a short history of Canada.
16.

How long has your organization existed? 40 years

17.

Please include as an attachment a description of the history of your organization and its activities.

In 1887, the first European Settler on Cortes, Michael Manson, pre-empted 160 acres on Gunflint Lake. He obtained full
title in 1913. His daughter Flo McKay inherited the land in 1928 and purchased an additional 120 adjacent acres. The property was
called Lakeview Ranch. Flo’s daughter, Hazel Hansen, took it on in 1950. Ken and Hazel Hansen purchased 40 more acres,
making Lakeview Ranch the largest piece of agricultural land on Cortes Island.
Activities reflected similar endeavours on other homesteads, such as large gardens; varied livestock and poultry; hayfields and
orchards. Logging was carried on in the forested area. Ken and Hazel Hansen operated a raw milk dairy and a guest ranch while
they lived here.
The Hansens sold the property to Robert Cabot in 1978, keeping 16 acres for their new home. Robert Cabot transferred the title to
“Trust for Public Land”, a charitable land trusting organization based in the US. “Trust for Public Land” in turn transferred the
title, with certain restrictions, to Turtle Island Earth Stewards, a BC society to manage as a no-sale land trust. The property was
renamed Linnaea Farm after the twinflower, Linnaea borealis, which grows here in abundance.
Linnaea Farm, which currently consists of 314 aces, has always been important to the history and development of the Cortes
community. Produce from the gardens has been sold and traded, milk was delivered while the dairy was in operation and camps
with horse-riding activities were available to young people of Cortes and beyond.
Trails through the property are still commonly used for horseback riding, hiking or simply as shortcuts for Cortes residents and
tourists. These include trails to Cortes Bay, Easter Bluff, Larson’s Meadow, and the lakeside trail to Hague Lake. The diversity
and beauty of the landscape, the flora and fauna, and the exceptional vistas have always made this property a popular destination
for lovers of nature. There is a history of use of the buildings and facilities by the larger community as well.
The stewards of Linnaea Farm are continuing this tradition of providing reasonable access, and of sharing and providing resources
to people from the community of Cortes Island and beyond.
Strathcona Regional District
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Linnaea Farm is now home to the beginnings of a youth/community based community center, a market garden internship and a
variety of agricultural workshops, youth camps, is home to the Vancouver Regional Library, Teen Szene, Literacy Now, and
satellite to the Cortes Island Museum and Archive Society.

Strathcona Regional District

Cortes Community Works (Gas Tax) Fund Application Form

Page 2

Information required about the requested grant
18. Which of the eligible Gas Tax categories does your project fit within?
7) Community energy systems — generation or efficiency
Include a detailed description of your proposed project and indicate how your project meets the Gas Tax criteria. If
your project will reduce green house gas emissions, please quantify to the best of your ability. Originally, the Linnaea
Farm Education Center was heated by a wood furnace which was improperly installed without appropriate heat sink, so the
wood burned inefficiently. When in full use, the building consumed over 5 cords of wood a year. We decommissioned the
Green Wood Furnace as the particulates and smoke were unbearable. Since then, we have been using a variety of plug in
heaters, which all require 24 hours plug in prior to room use. These heaters all require 1500 watts of power, which is a huge
energy draw and expense. With the HVAC unit, we’ll be able to keep the room at a comfortable temperature, making it
more accessible for rental and take less time and energy to bring it up to the temperature needed for various groups using it.

20.

Amount Requested from the Cortes Gas Tax Fund: $44,520

21.

Overall Project Cost: $44,520

22.

Amount of other guaranteed funds and their sources: N/A

23.

Amount of other possible funds and their sources: N/A

24.

Amount of In-kind Contributions: Following the installation, ongoing financial and data reporting required by the terms
of the CWF grant would be done by the LFS Executive Director. It is our expectation that the operating cost savings of the
heat pumps will cover these expenses as well as the ongoing maintenance costs of the system.

25.

Attach a full project budget. Please see attached quotes/budgets.

26.

Outline the visibility of your project and any associated educational opportunities. For anyone that uses the Linnaea
Farm Education Center they are well aware of how difficult it is to heat the rooms they rent. There are usually an
assortment of heaters plugged in, that need to be turned on at least 24 hours prior to use, making it incredibly inefficient to
heat. However, if you go down to the Library that is currently using an HVAC, the heat is constant and abundant at a
quarter of the cost.

27.

List other relevant environmental impacts (air, water, forests, oceans) that your project will deliver: Installation of a
Heat Pump System will greatly reduce and possibly eliminate reliance on wood heat and oil burning heaters, thereby
reducing greenhouse gas emissions. The Heat Pump is bringing energy efficiency to the Education Centre. This will lower
operational costs, as a cost-effective measure with long term benefit. Annual hydro expenses of the Linnaea Farm Education
Center is approx $3500, with cold winter hydro bills costing approx $1200. With the addition of an HVAC system, we’d
save approx 1/3 in our heating bill = savings of 1100 upon installation. Also the addition of the HVAC system would
enable us to host more community, educational and social events in the building.This also directly meets our mandate to
educate and foster environmental responsibility; and reduce resource consumption by decreased reliance on wood heat,
except during power outages, in which case we have a small, efficient wood stove that can only heat one room.

28.

List the other Cortes Official Community Plan community goals that your project complements.

C
O
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19.

•

407.2 Policies
a.

In order to enhance the social infrastructure of Cortes, improvements to social support, networks, education,
employment conditions, social environments, physical environments, personal health practices, healthy child
development, health services, gender and culture, shall be encouraged;
e. Support the development of a multi-purpose centre for youth and seniors on Cortes;
f. Respond to diverse community needs for affordable and appropriate recreation, leisure and cultural activities,
programs and facilities;
Strathcona Regional District

Cortes Community Works (Gas Tax) Fund Application Form
Page 2
h. Provide for public safety through ambulance, fire, police, rescue and emergency services
to the community;
29.

Describe how your project will serve the Cortes community: Through year round community use of the space. The
long-term vision of this project is to prepare for and proactively address sustainability, educational and community services
directed specifically at Cortes Island youth. Strong community use exists but LFS is able to function fully as Education
Centre only during warmer months. Community space is a serious concern on Cortes Island where youth must leave to
access learning centres/high school. As a community we have sought to meet learning needs and home learner groups;
gathering space remains an issue. Overall the Education Centre will be made more accessible and usable with new heating
system that is easier to warm space, model sustainability and provide year round learning space for all community groups.

30.

Identify any Cortes employment that will be generated through this project. # of paid worker day: It is unfortunate that we
do not have any HVAC specialists Cortes Island. The entire budget for drywall repair and clean up will be a local hire.

31.

Project Start Date: As soon as funds are available

32.

Please include with your application the following:
Last year’s financial statements;
Budget for the year in which the grant is being requested for;
A list of current board of directors; and
If available, the most recent annual report.

Date December 2018
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Signature Tamara McPhail
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•
•
•
•

Project End Date: dependent

Strathcona Regional District
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Linnaea Farm Society
Annual Report

Box 209 Manson's Landing, Cortes Island, B.C. VOP IKO
(250) 935-6747 info@linnaeafarm.org linnaeafarm.org

Organization and Structure
Linnaea Farm Society
Linnaea Farm Society was established in 1991 in order to bring local control to the projects and
activities taking place on Linnaea Farm, and as a support and monitoring agency for the resident
stewards.
Our Mission
The Society uses Linnaea Farm to teach, demonstrate and develop values and practical skills for
ecological land stewardship for the benefit of Cortes islanders and others who come to the farm to
learn, thereby strengthening the relationship between community and land.
The Board of Directors for the Society ensures that all activities taking place on the land are properly
monitored and fall within the Linnaea Farm Conservation Covenants.

Board of Directors
The LFS Board of Directors has met regularly since its formation.
President
Vice-President
Director
Director
Secretary
Director
Director
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2018 Board of Directors
Mark Vonesch
Jodi Peters
Kirsten Vidulich
John Jordan
Georgina Silby
Karen Mahon
Amy Robertson
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Non-Resident Board Members

Mark Vonesch
Master, enthusiastic hay maker, Mark has been sitting on the Board for two years. Mark joins us
from Reel Youth ~ a media empowerment project that delivers community development programming
to youth and adults across Canada and internationally. Mark lives on Cortes with his wife Erica and
son Finley.
Georgina Silby
Back in the 1990s Georgina was greatly influenced by the teachings at Linnaea Farm. She has since
facilitated gardening with children in urban areas, been responsible for many great compost piles,
and tried her hand at biodynamic farming, mostly grains and legumes, on Whidbey Island, from 2009
- 2013. She brings certificates in mediation and nutrition education to the table as well. However,
most relevant is her passion for tug o war and baby races, which she is determined to exercise
further at future harvest festivals.

Resident Stewards
The Resident Stewards are a diverse group of people with varying backgrounds and values. Common
belief in the principles of land trusting, a deep respect for the land of Linnaea Farm, and a belief in the
purposes of the LFS constitution provide the ongoing framework for their activities.
Haying, maintenance of farm equipment, milking and other farm activities, as well as the day-to-day
organization and operation of the farm and the operation of LFS projects are the responsibility of the
Resident Stewards. There is an established and workable process for conducting meetings and making
decisions. Decisions on land management and organization of the farm are made jointly at weekly meetings.
These meetings are run by consensus, with a rotating facilitator and note-taker. The 'Procedures and
Guidelines for the Linnaea Farm Resident Stewards' details responsibilities of the stewards, their conflict

resolution process, and guidelines for acceptance of new resident stewards, and procedures for members
who are leaving the farm.
The vitality of the farm and the smooth operation of LFS projects are largely the result of the combined
talents and energy of the Resident Stewards.
2015 had us updating and signing our Social Contract for the 2 nd year, committing to jobs, and taking on
an adopt-a-building program.

Brent Howieson and Liz Richardson
Brent is living permaculture. From his porch peaches, figs and kiwi fruit can be harvested. Included
in his food forest are hazelnuts, walnuts, plums, apples, raspberries, strawberries, and blueberries.
Brent’s other interests include forestry – agro and the other kind – disc golf, course directing, and travel.
Liz: “I'm trying not to work so much. Because of my head injury, I notice that I have to slow down. I
still love going on walks and observing natural systems. I’m just about ready to start my botanical
drawings again. I try to fit into spaces that need help. I love this place – after 30 years of living here. I
also love singing with Mary Clare and at Harriet’s gatherings. I love the cows, they provide so much and
are so integral to this farm.”

John Jordan
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John became a resident steward of Linnaea Farm in the summer of 1997, after living on Cortes since
1987. He coordinates the cob shop space, teaches courses on blacksmithing and green woodworking, and
fixes all things on the farm! John worked at Linnaea School as a bus driver. Before moving to Cortes
Island, John worked in Vancouver as a school bus driver and a teacher's aid for children with special
needs. For much of the 29 years he's been on Cortes, John has made his living as a commercial truck
driver. He has four children and four grandchildren.
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Kirsten Vidulich
Kirsten first came to Linnaea in 1998 as an Ecological Gardening Program participant and
upon graduation completed a yearlong seed saving apprenticeship with Dan Jason at Salt Spring
Seeds. In 2000, Kirsten and her young family, with newborn Emmett, moved to Linnaea as stewards
and immediately began the work of creating a home on the Knoll and establishing Linnaea Farm
Seeds. From 2001 to 2007, Kirsten attended to the work of growing out a select variety of open
pollinated heirloom crops for sale to local and mail order customers, as well as sharing this important
skill set with the multitude of Garden Students over the years. In 2008, she put the project on hiatus
to accommodate her family's changing priorities. In 2007 Melina Rebecca was born and the Little
Knoll cabin became a bustling hub of joyful activity. Over the years, Kirsten has loved and supported
all the livestock systems, nourished much of the local community with her passion for nutrient dense
food, remained an enthusiastic educator, sharing her varied skill set, and sat as a Linnaea Farm
Society board member since 2005. She attended the 2011 session of Heart Of Facilitation, and in
2015 she completed the Small Systems Operators Course to take on the position of Water Systems
Manager. Currently she, with her two growing children, participate in the management of the
perennial fruit crops, caring for livestock and support of general farm maintenance and projects. She
operates a modest catering company and continues to grow out her favorite seed crops yearly and
has been supporting her family as a chef for the last few years

Adam Schick & Tamara McPhail
Adam and Tamara, along with 16-year-old Nola, have lived on Linnaea Farm since the winter
of 2001. Ella graduated high school this year and is off on a world travelling adventure, and Nola is
enjoying homeschooling again this year.
Adam is a past graduate of the Linnaea Ecological Gardening Program. He's a dedicated and
passionate gardener who enjoys the complexity of living systems. Adam enjoys sharing the magic and
wonder of food systems with whomever happens to wander by or signs up for a program. Over the
last few years Adam’s house becomes more of a home. Along with developing the new acreage out in
the ‘forth field, he hopes to grow a food forest which also supplies his needs for xylophone mallets.

Tamara can be found in various locations on the farm, doing various jobs, from managing and
cleaning the farmhouse to leading a tour of the farm. She spends time with sheep in the crescent,
bookkeeping in the office, packaging and sorting seeds, rotational grazing and fencing the cattle,
making cheese, creating lists, updating the website, photo documenting farm life, weeding gardens,
delivering produce, organizing workshops, camps and meetings, and being responsible for
communications and public relations. Tamara was hired as the Executive Director of Linnaea Farm
Society in 2015, is a Paramedic on Cortes Island and homeschools her youngest daughter Nola.
Jodi Peters, Jeff Radke and Daleia Radke Peters
Jodi’s passion is to re-connect people to the earth through food! She has over six years experience
in permaculture design and instruction. After emerging from too many years in academia, she
completed the Ecological Garden Program at Linnaea Farm, as well as the Organic Master Gardener
Certificate from Gaia College. She has worked with a diverse age range of students in the classroom
and in the garden, and finds nothing more satisfying than sharing the knowledge and experiences
that inspire her with others. At Linnaea she enjoys participating in the livestock systems, educational
programming and supporting organizational development. 2016 was Jodi’s first full year as a steward
at Linnaea Farm, where she lives with her partner Jeff, and their daughter Daleia.
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Jeff
One of Jeff's many talents and contributions to Linnaea Farm is as an arborist.
He's been working with trees for 20 years and was educated as a Forest Technologist in the diploma
program at the Northern Alberta Institute of Technology. He dabbled for a few years in photography,
travelled the world, and found himself back in the treetops. Jeff moved to Linnaea Farm with his
partner Jodi and daughter Daleia in 2014, where he was trained in the Linnaea Farm Market
Garden. You'll find Jeff involved in many of the farm's activities, from falling trees, to harvesting for
the CSA, pruning/harvesting fruit trees, cleaning out the barn, or fixing bikes.
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Stewardship

(Care, maintenance, & conservation issues)

Covenants

Proper enforcement and management of conservation covenants requires three documents:
the conservation covenant agreement, the baseline inventory, and the monitoring reports. The
agreement sets out what values will be protected and how it will be done. The baseline inventory
shows what the site looked like when the agreement was signed. The monitoring reports show any
changes that have occurred since the covenant was registered. Viewed also as an historical record,
the baseline inventory report afforded the farm community and society the opportunity to collate
information and records of past projects and use. Knowing what has happened helps to determine
what should happen in areas of restoration and preservation. As preservation is not the only reason
for registering covenants against the property, the baseline inventory report assists the residents and
society in establishing management plans for sustainable use of forest, agricultural and water
resources.
With our protective and legally binding conservation covenants registered against the title, The Land
Conservancy of British Columbia (TLC) and The Quadra Island Conservancy and Stewardship Society (QICSS)
and the Linnaea Farm Society are obliged to ensure the intent of the covenants is upheld. The farm receives
yearly monitoring visits and reports from QICSS.

Taxes and Insurance
On July 26, 1996 Linnaea Farm was granted complete exemption from property taxes, due to Linnaea
Farm's benefit to the community. LFS has continued to ensure that all vehicle and liability insurance
premiums are paid for by all activities related to the operation of the farm and its projects. LFS provides a
detailed yearly report to the assessment authority to maintain the tax-exempt status. The Farm House

and Education Center are now under a comprehensive insurance, as well as Directors & Officer’s Liability
plan through Hub International.

Buildings
Our milking barn (The Red Barn) got some TLC this year; some reinforcements to the load bearing beams,
gates replaced, latched fixed and new lights! The Grey Barn became storage for hay and has officially
been taken over by livestock, and no longer used for general storage! We have created feeding bunks for
cattle, taking any stress off of the Red Barn.

Wastewater treatment system
The Wastewater system received a tune up this year, flushed out and fully checked. The system continues
to serve the farm with our waste needs.

Machinery and Vehicles
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Our FarmTruck has proven to be more efficient on gas and continues to serve the farm just fine! Our
old school haying equipment and tractor continue to surprise us making it through another year of
epic haying! We have highlighted the fuel pump on the tractor as a priority as well as purchasing a
new baler similar to our current model so we can use it for parts.
Our baler made it through the majority of haying this year, breaking down as the last 20ish bales
needed to be made. We continue to keep the rest of the machinery in working order.

Water Quality (lake and creek)
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Water quality is an area we see as one of our major stewardship responsibilities. We have been
voluntarily participating, since 1991, in a community based water-monitoring program, which regularly
tests water in key areas on the island, including the water in Gunflint Lake and in our creek. Partnering
with FOCI and Fungi Perfecti, we have initiated a mycroremediation project (see below – under mycelium)
to help filter water prior to entering the lake.
We currently manage a beautiful, abundant supply of creek fed water which we filter before gravity fed
distribution to the households and services offered on the farm. As a public water source we take very
seriously maintaining a safe, healthy water supply, with routine water samples sent bi-monthly to Island
Health Labs and back up generator system for power outages to avoid boil water notices.
In 2015 Kirsten Vidulich became the water system Manager, completing the Thompson River University
“Small Water Systems Operator “ course. In the Spring of 2015 Island Health Authority and The Province
of B.C. put us on notice that we would have to comply with the Province wide Surface Water Treatment
Objectives and either chemically treat our surface water or transfer our water to a deep drilled well
system. The farm has until 2019 to transfer over our water system.

Fields and Pastures

We continue our management of intensive grazing during peak periods of grass growth. Rotational
grazing the rest of the time is strictly controlled with electric fence paddocks. This management pattern is far
more sustainable than other kinds of grazing, and has proved to be very successful in reducing the
compaction and has increased the growth of important legumes.
The cows began rotational grazing in April, and came off the fields in late October. 2016 was an epic hay
year. The 1st field was cut for mulch hay and bedding this year. We pulled 900 bales off the 3rd field, as
well as cutting the Ellignsen field, which got us another 700 bales. The 2nd field was grazed once, and left
fallow the rest of the season. We spread compost, biodynamic preparation, clover seed, reed canary grass
and pasture mix in a small section of the 3rd field. Chickens were used to add fertility to the 2nd field in
preparation for cutting hay in 2017. Various experiments in cutting grass, grazing, leaving sections fallow
continued through 2016. The sheep continued to spend the majority of their time in the Crescent,
wintering up in the core of the farm. New pasture in the 4 th field is serving as a grazing experiment
having the sheep and cattle graze at varying times throughout the year.

Livestock
Our herd grew and stayed strong this year. We have 4 cows (Jazzy, Quill, Vera, Xena), 1 heifer
(Willow), 1 steer (Xavier). Jazzy continues to supply the farm with fresh milk and hilarious attitude.

Four lambs were born this spring, with a visit from Rudolf the Ram, a pure bred Clun Forest, from up the
street. We continue to shear our sheep on the farm with electric shears. Our wool is shipped off to
Carstairs Woolen Mill in Alberta where it is processed into socks and sold at the local market.
Various flocks of chickens and ducks inhabit the farm.
Liz and Tamara (Chicks out to Pasture) raised and processed (with the help of many hands) 300 meat
birds on the farm. They were moved through areas in the 2nd and 3rd field in need of nutrients. The
chickens are in high demand and sold locally on the island.
No pigs were raised this year.

Gardens
The gardens are, in many ways, the heart of our community. There are multiple gardens all over Linnaea
Farm managed by different Stewards.

Production Garden was once again simultaneously a classroom, workplace, thriving ecology, front
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yard, place of worship, harvest and sacrifice.
The CSA was full at 30 shareholders who received 20 weeks of seasonal goodness. The market season
was hot like the weather with camps of teenagers and yogis to feed on the farm along with the happy
hoards of lettuce seekers at the Friday Market for the10+ weeks when people visit this fair isle. Jeff
Radke was an even better addition on the garden crew with his amazing skill set. Lemons in a
whale!?! only until they ended up inside some hungry rats. The mycelium was encouraged and kept
running as Production Garden paid for the rental of a large chipper. Jeff climbed trees and cut limbs
from old alder to bring light to the garden and make mulch. Sebastien was a huge asset in the
garden and is thinking about apprenticing next season.
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The Upper Garden of Linnaea has been in communal cultivation since its fences went up- almost three
decades ago. It has served as the original production garden, as an essential learning tool for innumerable
garden students as their private plots, and as a private space to grow for stewards and apprentices. It is
host to countless Perennials, edible and ornamental, and ample room for fruit, seed, commercial and
personal vegetable and flower crops. Currently it is tended to by stewards Brent Howieson, Liz Richardson
and Kirsten Vidulich, who try valiantly to keeps it's lush fertile wildness at bay. Almost 1/3 of the upper
garden is planted to Raspberries, and hosts an ever-expanding list of the farm's biodiversity. It is alive this
spring with a plethora of columbines, grapevines, roses, Jerusalem artichokes, and red currents and
naturalized herbs such as elecampane, lemon balm, motherwort and mugwort, all cohabiting with the
weeds and grasses that desire to reclaim this prime real estate. It continues to provide nourishment,
beauty, humility and inspiration after all these years of rotating list of caregivers and visitors.

Greenhouses

The garden cloches that were erected in 1998 continue to supply the production garden with early
greens in the spring and blight free tomatoes in the summer. The production garden greenhouse, though
shady in the late summer, becomes the perfect space for seeds to dry. The ‘Whale’, completed in 2015,
continues to serve Production Garden as place to harden off plants, grow early greens, and is home to
many lemon and lime trees.

The Front Stand
Brent keeps the stand stocked regularly through the spring and summer months, with produce, plant
starts, dried fruit, nuts, juice and jam.

Orchards & Fruit Collective
The Fruit Collective had a successful year, despite a lower yield of fruit than 2015. Kirsten and Jodi
were co-managers of the collective. Kirsten and Jodi cleaned out the farmhouse root cellar. However,
fixing the hole in the roof and proper rat-proofing will be a continuing project for 2017. We removed
the broken fence from around the crescent trees, but the apples performed poorly this year (with
almost zero harvest), so we are considering just trying to protect a few of the best trees with blue

barrels. Jeff took care of pruning in the early spring. All fruit collective members took part in
harvesting. Jodi coordinated bulk sales and juicing, as well as piloting the sale of raw juice to the
coop. That pilot, though small, was very successful. We also sold out of raw bottled apple juice at
Harvest Fest, so there is definitely a thirsty market for that delicious product. We sold three times as
much bulk fruit as in 2015. There is likely slightly more income to be earned in bulk sales by raising
our prices to better reflect the local market price. Our profits totaled $726.64. We agreed at the
beginning of the season, %5 of net profits would go to the LFS, %5 to each manager and the
remainder into fruit collective accounts to be re-invested in supplies and succession planning for
future orchards

Danger Trees
Jeff removed two trees in 2015. The first was a large fir that was encroaching on the education
center’s foundation and outer structure (beside the Tiber Bay Room). This tree will provide a large
amount of firewood for the Farmhouse and the Ed Center in future years. The second tree removed
was a large cedar overhanging the equipment shed, threatening the foundation and outer structure.

Public Market

Protected Zones
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The Farmer’s Market is the place where Linnaea shines. Cortesians can get the freshest and the best
organic produce on the island. Mountains of vegetables and the smiling faces of Adam and Jeff,
inspire and delight Farmers Market patrons and keep them coming back all summer long. Adam also
picks vegetables for 30 families, in Linnaea Farm’s CSA (Community Supported Agriculture) for 20
weeks. What an amazing way of keeping it local!!
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The areas designated in the past as Ecological Reserves are now fully protected under our new covenants
package and are referred to as Protected Zones.
Use of the Easter Bluff trail continues to increase significantly each year. Close to 1000 islanders and
visitors used our trail system this past year. Doug Brown, a local Cortes Islander, approached us about
clearing the trails up to Easter Bluff, which we gratefully accepted! The Stewards have taken steps to
educate users in the care and consideration of the area. The Cortes Island Parks Committee was
responsible for the creation of Kw’as Park and trail system, directly across the lake from our core area.
After receiving permission from our covenant holders, Pierre and Katimavik participants established a
beautiful, low impact trail through our protected zone linking Kw’as Park with Linnaea Farm. They then
extended this trail to provide an interesting and scenic route from the Farm to Easter Bluff. This link is a
major step toward the island dream of establishing a 'green belt' from Manson's Landing Park across the
south end of the island. This trail is being well used and enjoyed by islanders and visitors and is
maintained by Ryan Harvey (Through FOCI).

Linnaea Farm Society Projects and Activities
TO RESEARCH, DEVELOP AND TEACH STEWARDSHIP OF THE LAND AND TO
DEVELOP AND PROVIDE PUBLIC EDUCATION...
Workshops
Multiple short workshops were offered this year including: Fermentation and Cheesemaking.

The Organic Market Garden Workshop, which is a10-day program, had 5 participants this
year, with local people joining in for various aspects of the course.

Permaculture Design Course
September and October of 2016 saw 13 students enter into an immersive 2-week permaculture
design course, taught by PINA (Permaculture Institute of North America) certified instructor Rick
Valley, and co-instructors Brent Howieson and Jodi Peters. 10 students completed the full course

and received PINA certificates. The course was the first 2 week intensive offered since the mid 1980’s,
and was a pilot in many aspects. The course covered both theory and hands-on practice of
permaculture principles and ethics, and instruction was offered in a diversity of methods, from
guided walks, field trips, group design projects, classroom lectures and slideshows, collaborative
discussion and independent research. We received helpful positive and critical feedback, which is
helping us shape our next course, which we are offering in the summer of 2018.

University of Victoria Permaculture Field Study
The School of Environmental Studies at the University of Victoria (Coast Salish Territories) offers two
permaculture courses taught by instructors Mike Simpson and Hannah Roessler, and teaching
assistant Kat Zimmer.
The first course focuses on design methods. Students are partnered with community organizations to
create permaculture designs. The second course is a week-long field school hosted at Linnaea Farm
on Cortes Island BC, where students learn applied skills related to the implementation and
maintenance of permaculture systems.

Apprenticeships
Adam Schick continued his cultivation of the apprenticeship program at Linnaea Farm. Sam Mayers
came on as Market Garden Apprentice.

Mycelium
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In early spring 2015 FOCI and Linnaea Farm partnered to pilot an educational mycroremediation
project. FOCI (under the instruction of Jim and Dave (From Fungi Perfecti) guided the farm on a
mycellial project. FOCI provided the initial alder chips and Garden Giant (Stropharia rugosoannulata)
spawn, and assistance with installation. Linnaea Farm provided the sites for inoculation, labor to
install the sites, and Adam and Jeff took on monitoring of the system. The installations included a
number of filtration sites at strategic outflow points, as well as a mother culture bed, where
interested community members can take spawn to start their own mycroremediation projects. Adam
and Jeff also installed a hay bale/woodchip filter in the drainage ditch outflow just before it reaches
the creek, beside the footbridge. In 2016 Production Garden paid for new chips to add to the beds
ensuring their continuation as a spawn source.

Community Weather Station

In 2015 the Linnaea Farm weather station received a certificate honoring 55 years of continuous
weather reporting (this includes earlier reporting when our station ID was associated with the station
in Tiber Bay). Jeff Radke has taken over the monitoring and entering of weather data. Environment
Canada visited to service the weather station, and they directed Jeff to give the temperature box a
fresh coat of paint, which he did.

Linnaea Farm Library

An extensive collection, including rare and hard to find texts on agriculture, horticulture, building and
appropriate technology, is available to garden students and Cortes residents. Also, Farm residents have
personal information files they make available upon request and frequently provide information to Island
residents who call or visit seeking their expertise on such topics as agriculture, appropriate technology
and livestock care.

Community Use of the Education Center and Farm Buildings
Linnaea Farm resident stewards are committed to providing Islanders with opportunities to make use of
the Farm's facilities. The Ed Center is available throughout the year to community groups. Where rent is
charged it's designed to cover cost of heat and light only. Other spaces on the farm are available at
different times for community use.
The Arts

•
•
•
•
•

use of piano for children and adults to practice, who do not have their own, free of charge
rehearsal space for various dancers and musicians
Adventures in Leadership hosted art classes
Teen Szene hosts a weekly hang out for Cortes youth 13-17 years old
Spark Music

Community Groups
• food safe kitchen facilities made available for baking/cooking for Cortes community events
• tutoring and meeting space for Cortes high school students using provincial correspondence
curriculum
• various workshops
• workshops and evening talks on issues of sustainability and food production
• women's gatherings
• family evenings with food and games
• Children’s Forest Theatre troop
Education Centre Programs
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Cortes Island Museum & Archives Society
Operates a public display space and access points at the Linnaea Education Centre for its “Wild
Cortes—Woods, Wetlands & Waters” exhibit.
Vancouver Island Regional Library – Cortes Branch
The library provides regular lending services for books, magazines, music and videos. It also serves as
a major centre for research and Internet usage. It's open four days/week.
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Spark Point Music
Offers regular music education programs for youth, encouraging creativity, skill building and
performance experience.
TeenSzene
Provides safe, fun, empowering educational programs for Cortes Island youth age 13 – 17. Activities
range from sports to music, crafts creation to leadership.
Homeschoolers of Cortes Island
Conducts education instruction for children not enrolled in the traditional education system.
Yoga Camp
Offered annually, focusing on intense yoga instruction including poses, breath work, well-being,
meditation, therapy and yogic philosophy.
Emergency Social Services Reception Centre
Linnaea Farm's Education Centre serves as one of four ESS centres on Cortes Island, providing
short-term assistance to families and individuals forced to leave their homes due to fire, flood,
earthquake or other emergencies. Assistance includes food, lodging, clothing, emotional support, and
family reunification.
Childrens Forest Group
Weekly theatre and arts gathering for youth, with a strong focus on leadership, centering around
environment, biology, arts, and supporting one another
Fermentation
An annual program teaching food preservation skills. A science-based, historically informed overview
of the fermentation process including techniques, recipes, health and safety.

Cheesemaking
A five-day hands-on skill building workshop exploring the many possibilities of cheese. Students gain
a full understanding of how all the different styles of cheese are inter-related, and how to bring about
the ecological conditions that develop the diverse flavours and forms of cheese.
Permaculture Design Course
A profound observation of the natural world—turning problems into solutions! An opportunity to ally
with Nature and learn skills for creating positive, lasting, and fruitful change in landscapes and
communities. Explore processes of ecological regeneration in the wake of human disturbance and
learn how to assess, design and implement systems that are truly sustainable.
HomeGrown – Market Gardening
A week-long educational opportunity where students find out about sense of place, phenology,
planning and marketing, seed sowing and saving, record keeping, animal husbandry, compost and
making the most of soil, pests and weeds, practical permaculture and year round cropping. Days are
filled with lectures and hands-on training in the field to reinforce and give context to the lessons.
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University of Victoria Permaculture
UVic students from the faculty of environmental studies spend two weeks at Linnaea Farm getting
hands-on experience and instruction from master gardener Adam Schick. They leave with applicable
skills to put into practice.
ABC Dragons
A 3-7 day English as a Second Language immersion program for Chinese students and their parents.
Revolving around life on Linnaea Farm and an understanding of basic science connected with
sustainable agriculture. The purpose is to expose Chinese students to an alternative way of learning
and an alternative lifestyle.
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Power of Hope — Youth Empowerment Through the Arts
Staged twice each summer at Linnaea Farm, this opportunity fosters creativity, confidence and social
skills for teenagers. Participants experience safety and acceptance where they express themselves
more than ever before and come away learning that no one is without problems, and everyone has a
gift.
Gulf Islands Centre for Ecological Learning
GICEL programs connect people with nature within the natural environment of British Columbia.
Memorable learning experiences are crafted to help nurture eco-literate citizens through children's
summer camps, school programs and adult and family events. GICEL facilitates a direct, personal
connection with nature to understand the sustainability challenges and opportunities facing
humankind.
Seedy Saturdays
A popular celebration of seeds where Cortes Islanders and visitors swap seeds and find out about
new varieties and useful growing tips.
Apprenticeship Program
Offering apprenticeships on Linnaea Farm that center around organic agriculture and market
gardening, seed saving, animal husbandry, medicinal plants, homesteading/rural lifeskills
Lake Health
To work with Friends of Cortes Island (FOCI) and the wider Cortes community to engage in research,
monitoring and experimentation on how to improve the algae bloom situation in Gunflint Lake.

Outdoor and Physical Recreation
•
•

regular use of basketball facilities and baseball equipment during fall, spring and summer
months to groups on island
public access to our trail system on the farm

•
•

Group of dedicated ping pongers weekly throughout the winter
Salmonberry Nature school meets weekly at Linnaea Farm

Disc Golf Club
Another successful year of disc golf with Linnaea Farm hosting six tournaments and the disc golfers
running two off-farm tournaments on Marina Island and Forbes Bay. New Linnaea Farm Society board
member, Harriet Quint, ran the annual Dog Days Open, with approx. 40 discers. Award Ceremonies were
hosted by new island residences, Rae and Tracy. The following day saw the 10 th anniversary of “Big Stupid
Guy” tournament.

Visitors

C
O

• animal husbandry
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Our visitors' policy continues to encourage hundreds of Canadian and International visitors annually to come
and learn at Linnaea Farm. We maintain guest rooms that can be reserved for a minimal fee at most times
throughout the year. Visitors receive tours and have the opportunity to participate in aspects of the farm's
operations that are of interest to them. This year we completed a self guided tour with signs throughout the
farm, which will enable visitors to receive more information about current projects and ensure safety walking
through the farm.
Information and ideas visitors can explore at Linnaea include:
• greenhouse techniques
• use of indigenous materials for structures, walls, fences, etc.
• seed collection, growing of various berries, fruit and nut trees, nursery plants
• restoration of fields, stream and forest environments through permaculture principals, managed grazing
patterns, hedges and encouragement of diversity in plant species
• composting and composting toilets
• propagation of indigenous and imported plants, (e.g. bamboo)
• land trusting philosophy and examples

Linnaea Education Centre
Education Centre Operating Account
Box 209, Manson's Landing, B.C., V0P 1K0
Balance Sheet
31-Dec-17
Assets
Current Assets
A. Cash On Hand
Ed Centre Chequing Account
Grant Fund Chequing Account

$5,990.74
$1,285.68
$1,237.78
$348.25
$8,862.45

B. Other Current Assets
Accounts Receivable

$2,120.00

PY

Equity Shares
Undeposited Funds
Total Cash On Hand

$10,982.45

Other Assets
Property, Plant and Equipment

$10,623.66

O

Total Current Assets

Total Assets

C

Liabilities

$21,606.11

Accounts Payable
GST Liabilities
Payroll liabilities
VIRL under payment of
additional rent
Accrued expenses

$122.18
-$1,664.43
-$2.66

Total Liabilities

-$2,077.44

Retained Earnings
Current Year Earnings
Historical Balancing

$24,226.70
$2,020.26
-$2,563.41

Total Equity

$23,683.55

Total Liability & Equity

$21,606.11

-$1,452.93
$920.40

Equity

BUDGET	
  FOR	
  HVAC

Gas	
  Tax	
  2018/2019	
  

HEATING	
  
Heat	
  Pump	
  System,	
  Equip	
  and	
  Installation	
  	
  (Taxes	
  excluded)
Drywall	
  Repairs,paint,	
  etc	
  related	
  to	
  install
SUBtotal	
  Heat

PROJECT	
  MANAGEMENT:	
  	
  	
  	
  	
  
Contingency	
  5%
Construction	
  coordination	
  and	
  accounting
	
  Room	
  and	
  Board	
  for	
  HVAC	
  technicians

$	
  	
  	
  	
  35,000.00
$	
  	
  	
  	
  	
  	
  1,500.00
$	
  	
  	
  	
  36,500.00

$	
  	
  	
  	
  	
  	
  2,000.00
$	
  	
  	
  	
  	
  	
  1,500.00
$	
  	
  	
  	
  	
  	
  2,000.00
SUBtotal	
  Proj	
  Mgmt

C
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SUBTOTAL	
  for	
  entire	
  Project
Estimated	
  Taxes	
  5%	
  GST	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
$$$	
  TOTAL	
  RENOVATION	
  COSTS

$	
  	
  	
  	
  	
  	
  5,500.00
$	
  	
  	
  	
  42,000.00
$	
  	
  	
  	
  	
  	
  2,520.00
$	
  	
  	
  	
  44,520.00

$
$
$
$
$

Grants
Grant in Aid
Gaming
Gas Tax
Total Grants

$
$
$
$

Juice
Production Garden
Front Stand Starts
Pastured Poultry

2,500.00
6,000.00
39,000.00
47,500.00

$
$
$
$
$
$

1,000.00
6,000.00
600.00
100.00
200.00
200.00

$
$
$
$

1,000.00
22,000.00
6,900.00
4,000.00

C

Farm Products
Lamb
Beef
Finished Wool Products
Wool
Seed income for LFS
Fruit

2,000.00
800.00
600.00
500.00
3,900.00

O

General donations
Fundraising
Memberships
Farm Tours
Total Donations

Actuals

PY

Revenues

TOTAL ANNUAL
ESTIMATES

$
$

500.00
42,500.00

Programming
Cheesemaking

$

5,000.00

Organic Gardening Program

$

3,000.00

Plant Food Medicine

$

1,800.00

Tiny Home Building
Yoga & Cedar

$
$

Other Workshops
Total Programming

$
$

Other Income

Farm House Rental
Harvest Festival
Food Books

1,500.00
1,880.00

O

500.00
13,680.00

$
$
$
$
$

10,000.00
14,949.00
3,968.28
4,348.80
33,266.08

$

20,000.00

$

100.00

C

Education Centre
Facility rentals
VIRL base rent
VIRL building overhead contribution
VIRL janitorial
Total Ed Centre Revenue

PY

Flowers
Farm Products Total

Total Other Income

$

20,100.00

Farm Fees

$

6,300.00

Tractor Use
FarmTruck Use

$
$

300.00
800.00

Manure
Misc
Total Internal Revenues

$
$
$

300.00
100.00
7,800.00

Total Revenues

$

Wages
Executive Director Wage
Ed Centre Administrator
Society Admin Support

168,746.08

O

Expenses

PY

Internal Contributions

12,000.00
4,960.80
500.00

Production Garden Manager

$

10,800.00

Production Garden Apprentice

$

4,800.00

Production Garden Marketer

$

3,000.00

Farmhouse Cleaner

$

2,000.00

Ed Centre Cleaner

$

3,300.00

C

$
$
$

Library Cleaner

$

3,300.00

Maintenance Worker

$

1,600.00

Total Employee Wages

$

46,260.80

Front Stand Starts Manager

$

6,900.00

Food Catering Manager

$

11,000.00

Pasture Poultry Workers

$

Flower Garden Manager

$

Total Contractors

$

Total Payroll Expenses

2,000.00
500.00

O

20,400.00

$
$
$

1,000.00
1,200.00
100.00

C

Payroll Expenses
Payworks service fee
Employer Costs
Bank Fees

PY

Contractors

Farm Product Expenses
Production Garden Supplies
Barn Maintenance and Manure Handling
Animal Feed
Meat Processing
Hay Purchase and Shipping

$

2,300.00

$
$
$
$
$

3,400.00
400.00
2,500.00
2,000.00
4,000.00

$
$
$
$

400.00
100.00
50.00
12,850.00

Ed Centre Expenses
Ed Centre Supplies
Ed Centre Insurance
Banking
Hydro
Propane
Phone
Buildings & Ground Maintenance
Inspections & Permits
Total Ed Centre Expenses

$
$
$
$
$
$
$
$
$

1,600.00
8,809.00
200.00
6,000.00
1,500.00
1,400.00
700.00
1,300.00
21,509.00

O
$
$
$
$
$

200.00
800.00
800.00
48,000.00
49,800.00

$
$
$
$
$

500.00
500.00
600.00
2,701.00
1,000.00

C

Farm Systems
Water
Waste-Water
Septic
Water System Upgrade
Total Farm Systems

PY

Wool Processing
Minerals and medication
Shipping
Total Farm Product Expenses

Office Expenses and Insurance
Advertising
PayPal/Square Service Fees
Office Supplies
Farm Insurance
Directors & Officers Liability Insurance

$

5,301.00

Grants
Gaming
Gas Tax
Total Grants

$
$
$

6,000.00
39,000.00
45,000.00

Farm Operation Expenses
Maintenance Supplies
Farmtruck Insurance and Parts
Farmtruck Gas
Tractor Parts
Tractor Diesel
Freight/Ferry
Work Party Provisions
Utilities
Farm Operation Expenses Total

$
$
$
$
$
$
$
$
$

400.00
1,500.00
400.00
500.00
200.00
400.00
400.00
3,900.00
7,700.00

Total Revenue
Total Expenses

O
$

166,120.80

C

TOTAL EXPENSES

PY

Total Office expenses and Insurance

ESTIMATE SURPLUS/DEFICIT

$
$

168,746.08
166,120.80

$

2,625.28

NOTES/ASSUMPTIONS
Cost of Sales

Winter Faire, summer event? Harvest fest?

C

O

fingers crossed (Gaming - $xxx, Gas Tax ($39K)

PY

this is developing in 2019

socks
cleaned and carded wool
(this is 50% of income from packaged seeds
this is totally dependent on harvest
($25 ea - 40 sold - inventory from 2018 and new juice from
2019)
vegtables, seeds, pesto
plants, vegtables, eggs, figs, fruit
roasting chickens!

bouquets

C

O
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This is still unconfirmed for 2019
instruction - based on 5 participants- farm makes
100/participant
instruction - based on 5 participants- farm makes
100/participant
instruction - based on 5 participants- farm makes
100/participant
1530 farmhouse, 350 ed center
Karen and I are working a list of one day workshops through
summer

Confirmed: UVIC, Limina, PoH, Yogis. Likely: Tree Planters, Jade
& Justin, Quadra Hikers, Karen and Tamara are going to develop
this in 2019
2000?
$20/book

Adam
2400 x 2 (Sam & Bailey)
Tamara

Kirsten

C

Tamara
Tamara
Greg

O

PY

$3600 - 6 stewards and $1500 - three apprentices at Walnut
Village - 10 months; Jade and Justin (1 year) $1200
Tractor use is almost exclusively now for haying which is just an
expense, with minor use for personal steward manure use
PG uses it for Farmer's market, feed pick ups, COTP
PG is the only payor for manure, but potential exists for
charging more people who take manure

John
John & others

Brent

PY

Kirsten
Various people

O

Kirsten

C

Contractors and Employees
CPP, EI, WCB, Vacation Pay
e-transfer fees, and occasional bank fees

this is any eletrical, wood, pitchforks, brooms, sawdust etc…
sheep, cows, chickens
depends on how many animals go, this will include sheep
this depends on market availability and price

shipping of farm products

O

PY

cleaning, lights, salt

C

UV lights, gas for generator, permit
yearly OSI visit for septic system inspection
whatever needs pumping out
awaiting phase 2 budget

budget getting the bucket on the tractor

PY

paint, nails, random building stuff
insurance - $1047, extra parts

C

O

feed runs, machine parts shipped to us
haying afterparty other work parties
barn - $400, FH - wifi, hydro, cleaning & maintenance supp.

CONTRACT PROPOSAL
servicexcel®
Nanaimo, BC
Heat Pump Specialists
Rep: John McQuaid
Phone: 250-619-1441
Email: john@mcquaid.ca
Date: Nov.

Attn:
Add:
Ph:
Email:

Linnaea Farm (Tamara McPhail)
1255 Seaford Rd, Mansons Landing, BC V0P 1K0
(250) 935-6747
tamara@linnaeafarm.org

Project: Linnaea Farm Main Activity Bldg.

20, 2018

The undersigned proposes to furnish all material and perform all labour necessary to complete all the work described below:

PY

Supply & install one Energy Star Rated Mitsubishi Ductless heat pump system Model MXZ-3C36NA complete with :
1 X MSZ-GL09NA Wall Cassettes for the Office
1 X MSZ-GL12NA Wall Cassette for the Sunshine Room
1 X MSZ-GL15NA Wall Cassette for the Atrium
Outdoor Unit Mounting Pads
Line sets to each wall cassette. ($20/ft. over 15 ft. of line set for each of the wall cassettes)
Condensate line piped through the exterior wall and down to the ground
14/3 teck cable for control and power between condensing unit and wall mounted indoor units
Remote control included to operate the indoor and outdoor unit
Line voltage from the electrical panel to the outdoor condensing units ($5.20/ft over 25 ft. )
All travel, (except accommodations)labour, materials and permit to complete the above:
$13,803.81 plus GST

C
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Please note there is a one year labour warranty, 10 year parts warranty and 10 year compressor warranty
Mitsubishi is best in class for efficiency, sound levels and reliability
Please note the following exclusions :
Any drywall removal, repairs, painting, framing and concrete work if required.

All the above work to be completed in a good and workmanlike manner for the sum of:
FOURTEEN THOUSAND FOUR HUNDRED and NINETY FOUR
50% Deposit
Terms of Payment:
Balance due when work is completed.

$14,494.00
$7,247.00
$7,247.00

GST Included

Any changes in the work & the price to be charged for same shall be made in writing. This proposal is made on the basis of current material & labour costs.
A delay in acceptance of more than 30 days will require a review of the proposal and re-dating before the agreement becomes binding.

Respectfully submitted: ______________________________________________________ John McQuaid
ACCEPTANCE
You are hereby authorized to furnish all materials and labour to complete the work described in the above proposal, for which the undersigned
agrees to pay the amount of said proposal, and according to the terms thereof.

Date: ________________

Signature: ____________________________________________________

THANK YOU FOR THE OPPORTUNITY TO QUOTE THIS PROJECT.

CONTRACT PROPOSAL
servicexcel®
Nanaimo, BC
Heat Pump Specialists
Rep: John McQuaid
Phone: 250-619-1441
Email: john@mcquaid.ca
Date: Nov.

Attn:
Add:
Ph:
Email:

Linnaea Farm (Tamara McPhail)
1255 Seaford Rd, Mansons Landing, BC V0P 1K0
(250) 935-6747
tamara@linnaeafarm.org

Project: Linnaea Farm Main Activity Bldg.

20, 2018

The undersigned proposes to furnish all material and perform all labour necessary to complete all the work described below:
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Supply & install one Energy Star Rated Mitsubishi Ductless heat pump system Model MXZ-5C42NA complete with :
1 X MSZ-GL09NA Wall Cassettes for the Mushroom
1 X MSZ-GL09NA Wall Cassette for the Lakeview room
1 X MSZ-GL12NA Wall Cassette for the Tiber Bay Room
1 X MSZ-GL06NA Wall Cassette for the Museum Room
1 X MSZ-GL06NA Wall Cassette for the Music Room
Outdoor Unit Mounting Pads
Line sets to each wall cassette. ($20/ft. over 15 ft. of line set for each of the wall cassettes)
Condensate line piped through the exterior wall and down to the ground
14/3 teck cable for control and power between condensing unit and wall mounted indoor units
Remote control included to operate the indoor and outdoor unit
Line voltage from the electrical panel to the outdoor condensing units ($6.10/ft over 25 ft. )
All travel, (except accommodations)labour, materials and permit to complete the above:
$19,420.95 plus GST
Please note there is a one year labour warranty, 10 year parts warranty and 10 year compressor warranty
Mitsubishi is best in class for efficiency, sound levels and reliability
Please note the following exclusions :
Any drywall removal, repairs, painting, framing and concrete work if required.

All the above work to be completed in a good and workmanlike manner for the sum of:
TWENTY THOUSAND THREE HUNDRED and NINETY TWO
50% Deposit
Terms of Payment:
Balance due when work is completed.

$20,392.00
$10,196.00
$10,196.00

GST Included

Any changes in the work & the price to be charged for same shall be made in writing. This proposal is made on the basis of current material & labour costs.
A delay in acceptance of more than 30 days will require a review of the proposal and re-dating before the agreement becomes binding.

Respectfully submitted: ______________________________________________________ John McQuaid
ACCEPTANCE
You are hereby authorized to furnish all materials and labour to complete the work described in the above proposal, for which the undersigned
agrees to pay the amount of said proposal, and according to the terms thereof.

Date: ________________

Signature: ____________________________________________________

THANK YOU FOR THE OPPORTUNITY TO QUOTE THIS PROJECT.

Gerald Ammundsen
Gasfitting – Refrigeration – HVAC – Oil Furnaces
Box 524, Quathiaski Cove, BC V0P 1N0

Tel: 250-285-3388 • Email: someday.sailor@hotmail.com
September 28, 2017
Linnaea Farm Society

PY

This quote is to provide equipment and installation for two multi-zone heat pump
systems for the Linnaea Farm main activity building. This equipment is manufactured

by Fujitsu, which is an industry leader in individually zoned, energy star qualified,
ductless heat/cool systems. Because many of these rooms have high ceilings, large

window exposure, unknown insulation value and may be used intermittently, the
indoor units have been sized for quick recovery. Where possible, floor mount units have

C
O

been chosen because they provide better heat distribution at floor level, and reduced
visual impact in the room. The outdoor piping runs are shorter, and less obtrusive.
Price includes all electrical, materials, line-sets and condensate tubes, installed in a
workman-like manner to industry standards and code requirements.

It does not

include a main panel surge suppressor that should be in place to protect this and all
other electronic equipment in the building.
Equipment will include:
Museum –

7 kbtu wall unit

Music Room –

7 kbtu wall unit

Lakeview Room –

12 kbtu floor unit

Office –

9 kbtu floor unit

Mushroom –

12 kbtu floor unit

Sunshine Room –

15 kbtu floor unit

Tiber Bay Room –
Atrium –

15 kbtu floor unit
15 kbtu floor unit

Each room will have its own multi-function remote.

These indoor units will be

connected to two outdoor units – a 36 kbtu and a 45 kbtu. The condensing units are
covered by a 6-year compressor warranty, and a 2-year parts warranty.

All travel, labour and materials are included. No accommodation will be required. An
electrical permit will be required and that cost will be additional.

Total

$29,459

PST

$2,062

C
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Total Quote

$1,473

PY

GST

$32,994

Linnaea Farm
Balance Sheet
As of December 2017
2018-05-03
12:59:47 PM

$2,871.43
$90.00
$14,035.34
$161.71
$92,407.49
$1,783.84
$111,349.81
$1,410,200.00
$1,454.48
$1,411,654.48

C
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Assets
Current Assests
Linnaea Farm Society
Linnaea Farm
Production Garden Savings
Equity Savings
Savings and Endowment Fund
Accounts Receivable
Total Current Assests
Land and Improvements
Land and Buildings
Water System Equipment
Total Land and Improvements
Farm Equipment
Office Equipment
Farmtruck
Farm Machinery
Total Farm Equipment
Livestock
Cows
Sheep
Total Livestock
Finished Wool Products
Wool products
Total Finished Wool Products
Total Assets
Liabilities
Current Liabilities
Accounts Payable
Loan from Ed Centre
Total Current Liabilities
Tax Liabilities
GST Paid
Federal Tax
Total Tax Liabilities
Steward Accounts
John
Total Steward Accounts
Total Liabilities
Equity
Opening Capital
Retained Earnings
Current Earnings
Endowment Fund
Total Equity
Total Liability & Equity

$1,562.80
$2,800.00
$602.00
$4,964.80

$10,200.00
$800.00
$11,000.00

$370.00
$370.00
$1,539,339.09

$5,523.87
$486.42
$6,010.29
-$1,061.85
-$18.39
-$1,080.24
-$88.84
-$88.84
$4,841.21
$294.30
$1,445,388.81
$897.31
$87,917.46
$1,534,497.88
$1,539,339.09

Linnaea Farm
Balance Sheet
As of December 2017
2018-05-03
12:59:47 PM

$2,871.43
$90.00
$14,035.34
$161.71
$92,407.49
$1,783.84
$111,349.81
$1,410,200.00
$1,454.48
$1,411,654.48
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Assets
Current Assests
Linnaea Farm Society
Linnaea Farm
Production Garden Savings
Equity Savings
Savings and Endowment Fund
Accounts Receivable
Total Current Assests
Land and Improvements
Land and Buildings
Water System Equipment
Total Land and Improvements
Farm Equipment
Office Equipment
Farmtruck
Farm Machinery
Total Farm Equipment
Livestock
Cows
Sheep
Total Livestock
Finished Wool Products
Wool products
Total Finished Wool Products
Total Assets
Liabilities
Current Liabilities
Accounts Payable
Loan from Ed Centre
Total Current Liabilities
Tax Liabilities
GST Paid
Federal Tax
Total Tax Liabilities
Steward Accounts
John
Total Steward Accounts
Total Liabilities
Equity
Opening Capital
Retained Earnings
Current Earnings
Endowment Fund
Total Equity
Total Liability & Equity

$1,562.80
$2,800.00
$602.00
$4,964.80

$10,200.00
$800.00
$11,000.00

$370.00
$370.00
$1,539,339.09

$5,523.87
$486.42
$6,010.29
-$1,061.85
-$18.39
-$1,080.24
-$88.84
-$88.84
$4,841.21
$294.30
$1,445,388.81
$897.31
$87,917.46
$1,534,497.88
$1,539,339.09

Linnaea Farm
Profit & Loss Statement
January 2017 through December 2017
2018-05-03
12:59:37 PM

$2,251.95
$520.04
$2,771.99
$67.26
$10,109.03
$588.00
$50.00
$925.00
$11,739.29
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Income
Society Revenue
General donations
Memberships
Total Society Revenue
Farm Sales
Farm Products
Lamb
Beef
Finished Wool Products
Wool
Flower and Juice Sales
Total Farm Products
Production Garden
CSA
Vegetable Sales
PG Income carried from 2016
Seed Sales
Seed Trial -Buata Seed
Total Production Garden
Total Farm Sales
Workshops
PDC income for 2018 wksp
Cheesemaking
UVIC
Total Workshops
Workshops - other
Other Income
Farm stay
Farm Tours
Dinner Club
Front Stand Starts
Total Other Income
Internal Contributions
Farm Fees
Apprenticeship Fees
Apprentice utilities
Hydro ~ Barn
Tractor Use
FarmTruck Use
Manure
Production Garden Contribution
PG Manure
PG Farm Truck Use
PG Tractor use
Seed Sale % of profit to LFS
Total Production Garden Contribution
Total Internal Contributions
Misc Revenue
Misc
Interest earned
Total Misc Revenue
Total Income

$13,224.51
$18,065.11
$2,175.00
$806.50
$300.00

$34,571.12
$3,300.00
$10,125.90
$10,081.00
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Cost Of Sales
Advertising

$46,310.41

$23,506.90
$699.10
$18,989.36
$250.00
$1,108.36
$6,979.90
$27,327.62
$6,000.00
$900.00
$950.00
$1,087.00
$49.50
$124.00
$50.00
$310.00
$514.40
$640.00
$170.50
$1,634.90
$10,795.40
$220.97
$27.71
$248.68
$111,660.10
$282.29

Linnaea Farm
Profit & Loss Statement
January 2017 through December 2017
2018-05-03
12:59:37 PM
permits
Livestock
Barn Supplies
Animal Feed
Meat Processing
Hay Purchase and Shipping
Wool Processing
Minerals
Shipping Out
Production Garden
Production Garden Wages
Garden Supplies
PG vehicle mileage
PG tractor use
Seed Packaging and shipping
Total Production Garden
Wages
Farmhouse Supplies & Wages
Workshop Supplies and Wages
Catering for workshops
Farm Stand Starts wage
UVIC Workshop Wages
Cheesemaking Instructor wage
Other Cost of Sales
Dinner Club
Shipping
Total Wages
Total Cost Of Sales

$150.00
$707.00
$1,780.48
$1,879.25
$4,160.27
$1,698.69
$32.97
$25.93
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$28,953.01
$4,047.00
$874.40
$640.00
$56.71
$34,571.12

$4,857.08
$1,162.65
$7,727.00
$6,979.90
$1,030.00
$5,000.00
$810.49
$335.37
$27,902.49
$73,190.49

Gross Profit

Expenses
Society Administration
Admin Payroll
Executive Director Wage
Administration Assist.
Total Admin Payroll
Total Society Administration
Office Services
Office supplies
Insurance
Total Office Services
Farm Operation Expenses
Maintenance Supplies
Water System
Farmhouse roof replacement
WasteWater
Soil Sample
Barn Hydro
Farmtruck Insurance and Parts
Farmtruck Gas
Tractor Parts
Tractor Diesel
Freight/Ferry
Fruit Collective
Work Party Provisions
Cat Food

$38,469.61

$10,681.50
$1,140.00
$11,821.50
$11,821.50
$761.14
$3,701.00
$4,462.14
$931.54
$128.23
$8,314.33
$1,262.25
$147.80
$1,900.04
$1,652.24
$355.13
$1,101.13
$257.45
$405.65
$351.89
$551.61
$71.64

Linnaea Farm
Profit & Loss Statement
January 2017 through December 2017
2018-05-03
12:59:37 PM
Dinner Club
Bank Fees
Misc.
Total Farm Operation Expenses
Depreciation Expense
Payworks
Service Fees
Wages Cost
Employer Costs
Total Payworks
Total Expenses

$1,233.22
$156.33
$122.62
$18,943.10
$1,400.00
$457.31
$208.51
$279.74

Net Profit/(Loss)

$945.56
$37,572.30
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$897.31

Linnaea Farm
Profit & Loss Statement
January 2017 through December 2017
2018-05-03
12:59:37 PM

$2,251.95
$520.04
$2,771.99
$67.26
$10,109.03
$588.00
$50.00
$925.00
$11,739.29
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Income
Society Revenue
General donations
Memberships
Total Society Revenue
Farm Sales
Farm Products
Lamb
Beef
Finished Wool Products
Wool
Flower and Juice Sales
Total Farm Products
Production Garden
CSA
Vegetable Sales
PG Income carried from 2016
Seed Sales
Seed Trial -Buata Seed
Total Production Garden
Total Farm Sales
Workshops
PDC income for 2018 wksp
Cheesemaking
UVIC
Total Workshops
Workshops - other
Other Income
Farm stay
Farm Tours
Dinner Club
Front Stand Starts
Total Other Income
Internal Contributions
Farm Fees
Apprenticeship Fees
Apprentice utilities
Hydro ~ Barn
Tractor Use
FarmTruck Use
Manure
Production Garden Contribution
PG Manure
PG Farm Truck Use
PG Tractor use
Seed Sale % of profit to LFS
Total Production Garden Contribution
Total Internal Contributions
Misc Revenue
Misc
Interest earned
Total Misc Revenue
Total Income

$13,224.51
$18,065.11
$2,175.00
$806.50
$300.00

$34,571.12
$3,300.00
$10,125.90
$10,081.00

C
O

Cost Of Sales
Advertising

$46,310.41

$23,506.90
$699.10
$18,989.36
$250.00
$1,108.36
$6,979.90
$27,327.62
$6,000.00
$900.00
$950.00
$1,087.00
$49.50
$124.00
$50.00
$310.00
$514.40
$640.00
$170.50
$1,634.90
$10,795.40
$220.97
$27.71
$248.68
$111,660.10
$282.29

Linnaea Farm
Profit & Loss Statement
January 2017 through December 2017
2018-05-03
12:59:37 PM
permits
Livestock
Barn Supplies
Animal Feed
Meat Processing
Hay Purchase and Shipping
Wool Processing
Minerals
Shipping Out
Production Garden
Production Garden Wages
Garden Supplies
PG vehicle mileage
PG tractor use
Seed Packaging and shipping
Total Production Garden
Wages
Farmhouse Supplies & Wages
Workshop Supplies and Wages
Catering for workshops
Farm Stand Starts wage
UVIC Workshop Wages
Cheesemaking Instructor wage
Other Cost of Sales
Dinner Club
Shipping
Total Wages
Total Cost Of Sales

$150.00
$707.00
$1,780.48
$1,879.25
$4,160.27
$1,698.69
$32.97
$25.93

C
O

PY

$28,953.01
$4,047.00
$874.40
$640.00
$56.71
$34,571.12

$4,857.08
$1,162.65
$7,727.00
$6,979.90
$1,030.00
$5,000.00
$810.49
$335.37
$27,902.49
$73,190.49

Gross Profit

Expenses
Society Administration
Admin Payroll
Executive Director Wage
Administration Assist.
Total Admin Payroll
Total Society Administration
Office Services
Office supplies
Insurance
Total Office Services
Farm Operation Expenses
Maintenance Supplies
Water System
Farmhouse roof replacement
WasteWater
Soil Sample
Barn Hydro
Farmtruck Insurance and Parts
Farmtruck Gas
Tractor Parts
Tractor Diesel
Freight/Ferry
Fruit Collective
Work Party Provisions
Cat Food

$38,469.61

$10,681.50
$1,140.00
$11,821.50
$11,821.50
$761.14
$3,701.00
$4,462.14
$931.54
$128.23
$8,314.33
$1,262.25
$147.80
$1,900.04
$1,652.24
$355.13
$1,101.13
$257.45
$405.65
$351.89
$551.61
$71.64

Linnaea Farm
Profit & Loss Statement
January 2017 through December 2017
2018-05-03
12:59:37 PM
Dinner Club
Bank Fees
Misc.
Total Farm Operation Expenses
Depreciation Expense
Payworks
Service Fees
Wages Cost
Employer Costs
Total Payworks
Total Expenses

$1,233.22
$156.33
$122.62
$18,943.10
$1,400.00
$457.31
$208.51
$279.74

Net Profit/(Loss)

$945.56
$37,572.30

C
O

PY

$897.31

Gas Tax Fund
Guidelines for Identifying Project Eligibility
for Community Works Fund Projects

This document is provided by the Union of BC Municipalities (UBCM) to support local
government decision-making with regard to the expenditure of allocated Federal Gas
Tax Funds, delivered through the Community Works Fund (CWF) program. The CWF
provides dedicated, predictable long-term funding to all local governments in British
Columbia to support local priorities. UBCM administers the Federal Gas Tax Fund in
British Columbia.
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Community Works Fund
The Community Works Fund (CWF) is one of three program streams established under
the Administrative Agreement on the Federal Gas Tax Fund in British Columbia (GTA).
The CWF transfers over $100 million in federal revenues annually to local governments
in British Columbia. In turn, local governments invest CWF allocations within a range of
capital and capacity building projects and in accordance with the program’s eligibility
framework.
In order to receive annual CWF allocations, all local governments enter into an
agreement with UBCM which sets out the terms and conditions of the program,
including outlining eligible project categories, eligible costs and reporting requirements.
The agreement also lays out provisions for providing funding to a third party for eligible
projects.
Eligibility Framework for CWF projects
As projects are identified at a local government level and not approved by UBCM in
advance, local governments must make a determination on whether a project meets the
eligibility requirements set out in the CWF agreement. While Community Works Funds
may be used for a broad range of eligible costs for eligible projects, not every local
infrastructure will be eligible.
For projects to meet eligibility in BC, they need to be reviewed under a three-step
process: the funds may only be utilized by one of the entities set out in the “Ultimate
Recipient” definition within the GTA; the funds must be applied towards the eligible
expenditures of an eligible project as set out within an “Eligible Project Category”, and
the project must meet the definition of “Infrastructure”, as defined in the Agreement.
1. Is the recipient eligible?
An “Ultimate Recipient” is defined in Annex A of the Agreement as:
(i) a Local Government or its agent (including its wholly owned corporation);
(ii) a non-municipal entity, including for-profit, non-governmental and not-for-profit
organizations, on the condition that (a) the Local Government(s) where the
Eligible Project would be located, if applicable, has (have) indicated support for
the project through a formal resolution of its (their) council(s) or board(s).
(iii) the South Coast British Columbia Transportation Authority, the Greater
Vancouver Water District and the Greater Vancouver Sewerage and Drainage
District; a trust council, a local trust committee and the trust fund board, all within

3

the meaning of the Islands Trust Act, and any other entity that delivers core local
government services agreed to, in advance, by the Parties; and,
(iv) BC Transit subject to the agreement of the appropriate Local Government,
through its council or board. In the case of transit Eligible Projects within the
Capital Regional District, the appropriate Local Government is the Capital
Regional District.
It is important to note that for all non-municipal entities, the council or board must still
support the transfer of funds to that Ultimate Recipient for eligible costs of an eligible
project through a formal resolution.
It is also strongly recommended that the local government and the Ultimate Recipient
enter into an agreement that sets out the commitments of both parties for the use of
funds, including reporting of project outcomes, public access to the infrastructure, and
access to documentation for audit purposes.
2. Eligible Project Categories
The Eligible Project Categories are set out in Schedule B of the GTA. The Agreement
stipulates that eligible investments are those associated with acquiring, planning,
designing, constructing or renovating a tangible capital asset; or strengthening the
ability of local governments to improve local and regional planning and asset
management; and joint communications activities or federal signage.
The table below provides a list of Eligible Project Categories with some examples of the
types of projects considered under each category:
Project Category

Description
•
•

Public Transit

Infrastructure which
supports a shared
passenger transport
system which is available
for public use

•

•

Local Roads,

Roads, bridges and

•

Examples
Transit infrastructure such as rail and
bus rapid transit systems, and related
facilities
Buses, rail cars, ferries, para-transit
vehicles, and other rolling stock and
associated infrastructure
Intelligent Transport Systems such as
fare collection, fleet management, transit
priority signaling, and real time traveler
information system at stations and stops
Related capital infrastructure including
bus lanes, streetcar and trolley
infrastructure, storage and maintenance
facilities, security enhancement, and
transit passenger terminals
New and rehabilitation of roads
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Project Category
Bridges, and
Active
Transportation

Description
active transportation
(active transportation
refers to investments that
support active methods
of travel)

•
•
•
•

•

Regional and
Local Airports

Airport related
infrastructure (excludes
National Airport System)
•

•
•

Short-line Rail

Railway related
infrastructure for carriage
of passengers or freight

•
•
•

Short-sea
Shipping

Infrastructure related to
the movement of cargo
and passengers around
the coast and on inland
waterways, without
directly crossing an
ocean

•
•
•

Examples
New and rehabilitation of bridges
Cycling lanes, paths, sidewalks and
hiking trails
Intelligent Transportation systems
Additional capacity for high occupancy/
transit lanes, grade separations,
interchange structures, tunnels,
intersections and roundabouts
Construction projects that enhance
airports and are accessible all yearround, through the development,
enhancement or rehabilitation of
aeronautical and/or non-aeronautical
infrastructure (includes runways,
taxiways, aprons, hangars, terminal
buildings etc.)
Non-aeronautical infrastructure such as
groundside access, inland ports, parking
facilities, and commercial and industrial
activities
Construction of lines to allow a railway to
serve an industrial park, an intermodal
yard, a port or a marine terminal
Construction, rehabilitation, or upgrading
of tracks and structures, excluding
regular maintenance, to ensure safe
travel
Construction, development or
improvement of facilities to improve
interchange of goods between modes
Procurement of technology and
equipment used to improve the
interchange of goods between modes
Short-line operators must offer yearround service
Specialized marine terminal intermodal
facilities or transshipment (marine to
marine) facilities
Capitalized equipment for
loading/unloading required for expansion
of short-sea shipping
Technology and equipment used to
improve the interface between the
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Project Category

Description

•
•
•
Community
Energy Systems

Infrastructure that
generates or increases
efficient use of energy

•
•
•

Drinking Water

Wastewater

Infrastructure that
supports drinking water
conservation, collection,
treatment and distribution
systems

Infrastructure that
supports wastewater and
storm water collection,
treatment and
management systems

•
•

Drinking water treatment infrastructure
Drinking water distribution system
(including metering)

•

Wastewater collection systems and or
wastewater treatment facilities or
systems
Separation of combined sewers and or
combined sewer overflow control,
including real-time control and system
optimization
Separate storm water collection systems
and or storm water treatment facilities or
systems
Wastewater sludge treatment and
management systems
Solid waste diversion projects including
recycling, composting and anaerobic
digestion
Solid waste disposal projects including
thermal processes, gasification, and
landfill gas recovery

•

•
•

Solid Waste

Infrastructure that
supports solid waste
management systems
including the collection,
diversion and disposal of
recyclables, compostable

Examples
marine mode and the rail/highways
modes or to improve integration within
the marine mode including Intelligent
Transportation Systems (ITS)
Note: The purchase of vessels,
infrastructure that supports passengeronly ferry services, rehabilitation and
maintenance of existing facilities such as
wharves and docks, and dredging are
not eligible for funding
Renewable electricity generators
Electric vehicle infrastructure/fleet
vehicle conversion
Hydrogen infrastructure (generation,
distribution, storage)
Wind/solar/thermal/geothermal energy
systems
Alternative energy systems that serve
local government infrastructure
Retrofit local government buildings and
infrastructure

•
•
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Project Category

Sport
Infrastructure

Description
materials and garbage
Amateur sport
infrastructure (excludes
facilities, including
arenas, which would be
used as a home of
professional sports
teams or major junior
hockey teams

•

•
•

•

Recreation
Infrastructure

Recreational facilities or
networks
•
•
•
•

Cultural
Infrastructure

Infrastructure that
supports arts,
humanities, and heritage

•
•
•

Tourism
Infrastructure

Disaster Mitigation

Infrastructure that attract
travelers for recreation,
leisure, business or other
purposes
Infrastructure that
reduces or eliminates
long-term impacts and
risks associated with
natural disasters

Examples
Solid waste disposal strategies that
reduce resource use
Sport infrastructure for community public
use
Sport infrastructure in support of major
amateur athletic events
Large facilities or complexes which
support physical activity such as arenas,
gymnasiums, swimming pools, sports
fields, tennis, basketball, volleyball or
other sport-specific courts, or other
facilities that have sport and/or physical
activity as a primary rationale
Community centers that offer
programming to the community at large,
including all segments of the population
Networks of parks, fitness trails and bike
paths
Museums
The preservation of designated heritage
sites
Local government owned libraries and
archives
Facilities for the creation, production,
and presentation of the arts
Infrastructure in support of the creation
of a cultural precinct within an urban
core

•
•
•

Convention centers
Exhibition hall-type facilities
Visitor centres

•

Construction, modification or
reinforcement of structures that protect
from, prevent or mitigate potential
physical damage resulting from extreme
natural events, and impacts or events
related to climate change
Modification, reinforcement or relocation
of existing public infrastructure to

•
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Project Category

Broadband
Connectivity

Brownfield
Redevelopment

Description

Infrastructure that
provides internet access
to residents, businesses,
and/or institutions in
British Columbia
Remediation or
decontamination and
redevelopment of a
brownfield site within
municipal boundaries,
where the redevelopment
includes: the construction
of public infrastructure as
identified in the context of
any other category under
the GTF, and/or the
construction of municipal
use public parks and
publicly-owned social
housing.

Examples
mitigate the effects of and/or improve
resiliency to extreme national events
and impacts or events related to climate
change
Note: this category is related to disaster
prevention (such as dykes, berms,
seismic upgrades etc.) and not response
(such as fire trucks, fire halls etc.)
•
•
•
•

High-speed backbone
Point of presence
Local distribution within communities
Satellite capacity

•

New construction of public infrastructure
as per the categories listed under the
Federal Gas Tax Agreement
New construction of municipal use public
parks and affordable housing

•

•
Increase local
government capacity to
Asset Management undertake asset
management planning
practices.

•
•
•
•
•
•
•

Integrated
Community
Sustainability
Plans

Increase local
government capacity to
undertake integrated
community sustainability

•
•
•

Asset Management Practices
Assessment
Current State of Assets Assessment
Asset Management Policy
Asset Management Strategy
Asset Management Plan
Long-Term Financial Plan
Asset Management Practices
Implementation Plan
Asset Management Plan Annual Report
Integrated community sustainability
plans
Regional growth strategies
Community development plans

8

Project Category

Description
plans

Long-term
Infrastructure
Plans

•
•
•
•
•
•
•
•
•
•
•

Examples
Community plans
Transportation plans
Infrastructure development plans
Liquid waste management plans
Solid waste management plans
Long-term cross-modal transportation
plans
Water conservation/demand
management plans
Drought management contingency plans
Air quality plans
GHG reduction plans
Energy conservation plans

3. Definition of Infrastructure/ Public Use or Benefit
“Infrastructure” is defined in Annex A as: “municipal or regional, publicly or privately
owned tangible capital assets in British Columbia primarily for public use or benefit.”
While the Agreement includes guidelines for identifying Ultimate Recipients, a definition
of “Infrastructure” as well as “Eligible Project Categories”, a definition for “Public Use or
Benefit” is not defined.
Specifically, local government councils and boards, who are responsible for approving
Community Works Fund funding allocation will need to identify whether a project is
“primarily for public use” or “public benefit” when a non-municipal entity seeks funding.
Although the Agreement does not include a definition for “Public Use or Benefit”, the
term has been defined by a number of government and academic sources. The Canada
150 Community Infrastructure Program is a federal-provincial partnership program that
distributes federal funds to eligible applicants for renovation, expansion and
improvement of existing community and cultural infrastructure. For this program,
Infrastructure Canada defines “Public Use or Benefit” as: “The facility or asset is
accessible to the public and not limited to a private membership, or confers a tangible
benefit on a sufficiently large segment of the public or community.”
The Canada Revenue Agency (CRA) provides guidelines for determining the
characteristics of a “Public Benefit” and has developed a test for determining whether a
facility or an asset will be for Public Benefit. While the test was established for charity
registration purposes, the criteria used to determine Public Benefit may apply to eligible
projects.
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The basic requirements for the CRA’s test are similar to the definition provided by
infrastructure Canada: a sufficient segment of the community must benefit and the
benefit must be demonstrably tangible. The CRA provides further guidelines for defining
“tangibility”, “proof of benefit”, as well as case law references.
4. Determining Public Use or Public Benefit
The set of questions below provides guidance for local government decision-makers to
determine if a proposed project primarily provides a public use or benefit.
If the answer is “yes” to each of the following questions, than most likely the criteria for
meeting public use or benefit is met. If only some of the questions can be answered in
the affirmative, than consideration be given to whether the project provides sufficient
public use or benefit.
Public Use:
• Does the proposed project primarily provide a service that is available or open to
the public?
• Does the proposed project result in a service that is not limited by private
membership?
• Does proposed project primarily result in a publicly owned asset or delivers a
public service that a local government traditionally provides?
Benefit:
• Does the project provide a service that is a tangible benefit that aligns with the
national outcomes of productivity and economic growth; a clean environment; or
strong cities and communities?
• Does the project result in a service that benefits a sufficiently large segment of
the public or community?
The following are examples of eligible and ineligible projects based on the three criteria:
Ultimate Recipient, Eligible Project Categories and Public Use or Benefit.
Example: Construction of a society-operated community hall:
• Ultimate Recipient: Meets requirement (a non-municipal entity, including forprofit, non-governmental and not-for-profit organizations, on the condition that (a)
the Local Government(s) where the Eligible Project would be located, if
applicable, has (have) indicated support for the project through a formal
resolution of its (their) council(s) or board(s).)
• Eligible Project Category: Meets requirement (Cultural infrastructure; privately
owned tangible capital asset); funds are expended on eligible costs.
• Public Use or Benefit:
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o Does the proposed project primarily provide a service that is available or
open to the public? YES
o Does the proposed project result in a service that is not limited by private
membership? YES
o Does proposed project primarily result in a publicly owned asset or
delivers a public service that a local government traditionally provides?
NO
o Does the project provide a service that is a tangible benefit that aligns with
the national outcomes of productivity and economic growth; a clean
environment; or strong cities and communities? YES
o Does the project result in a service that benefits a sufficiently large
segment of the public or community? YES
Conclusion: This project satisfies the test for public use and benefit.
Example: Installing energy efficient lighting system for common areas in strata
housing complex:
•

•
•

Ultimate Recipient: Meets requirement (a non-municipal entity, including forprofit, non-governmental and not-for-profit organizations, on the condition that (a)
the Local Government(s) where the Eligible Project would be located, if
applicable, has (have) indicated support for the project through a formal
resolution of its (their) council(s) or board(s).)
Eligible Project Category: Meets requirement (Community energy systems;
privately owned tangible capital asset); funds are expended on eligible costs.
Public Use or Benefit:
o Does the proposed project primarily provide a service that is available or
open to the public? NO
o Does the proposed project result in a service that is not limited by private
membership? NO
o Does proposed project primarily result in a publicly owned asset or
delivers a public service that a local government traditionally provides?
NO
o Does the project provide a service that is a tangible benefit that aligns with
the national outcomes of productivity and economic growth; a clean
environment; or strong cities and communities? YES
o Does the project result in a service that benefits a sufficiently large
segment of the public or community? NO

Conclusion: This project does not satisfy the test for public use and benefit.
Example: Enhancing sprinkler system for private golf course:
•

Ultimate Recipient: Meets requirement (a non-municipal entity, including forprofit, non-governmental and not-for-profit organizations, on the condition that (a)
the Local Government(s) where the Eligible Project would be located, if
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•
•

applicable, has (have) indicated support for the project through a formal
resolution of its (their) council(s) or board(s).)
Eligible Project Category: Meets requirement (Recreational infrastructure;
privately owned tangible capital asset); funds are expended on eligible costs.
Public Use or Benefit:
o Does the proposed project primarily provide a service that is available or
open to the public? NO
o Does the proposed project result in a service that is not limited by private
membership? NO
o Does proposed project primarily result in a publicly owned asset or
delivers a public service that a local government traditionally provides?
NO
o Does the project provide a service that is a tangible benefit that aligns with
the national outcomes of productivity and economic growth; a clean
environment; or strong cities and communities? YES
o Does the project result in a service that benefits a sufficiently large
segment of the public or community? NO

Conclusion: This project does not satisfy the test for public use and benefit.
5. Reporting
Local governments are required under the GTA to report annually, by June 1, all
transactions related to funding during the previous calendar year along with a
declaration by the officer responsible for financial administration that the Ultimate
Recipient has complied with all funding agreements between it and UBCM.
UBCM, the Government of Canada, and a third party auditor reviews ultimate Recipient
reporting. In the event of a question about the eligibility of any projects, UBCM or the
audit team will contact the Ultimate Recipient for additional information.
Should a project not meet the eligibility criteria outlined above, local governments will be
required to resolve the issue through removing the project from the report and any Gas
Tax funding applied to the project must be reinvested in another eligible project or
returned to the local government Gas Tax fund account for future use.
6. Questions
If you have questions or comments about this informational pamphlet, please contact:
Gas Tax Program Services
gastax@ubcm.ca
(250) 356-5134
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Strathcona
REGIONAL DISTRICT

11111biggqii
BYLAW NO. 240

A BYLAW TO ESTABLISH A RESERVE FUND AND PROVIDE FOR THE
ADMINISTRATION OF COMMUNITY WORKS FUNDS

WHEREAS the Regional District has entered into an agreement with the Union of British
Columbia Municipalities regarding the use of funds provided under the Community Works Fund
program;
AND WHEREAS the Regional Board wishes to establish a reserve fund and set out
rules for administering the aforesaid Community Works Fund program;
NOW THEREFORE the Board of Directors of the Strathcona Regional District, in open
meeting assembled, enacts as follows:
Interpretation
1.

In this bylaw, unless the context otherwise requires:
"Minister" means the Minister of Community, Sport and Cultural Development;
"program" means the Community Works Fund program administered through the UBCM;
"UBCM" means the Union of British Columbia Municipalities.

Allocation of Funds
2.

(1) Funds received for the program shall be allocated to the electoral areas on the basis
of population as certified by the Minister at the time of receipt of such funds.
(2) Funding allocated to each electoral area shall be accounted for separately.

Restriction on Use of Funds
3.

(1) The use of funds shall comply with provisions of the agreement between the UBCM
and the Regional District.
(2) Funds allocated to an electoral area shall be used solely for the benefit of that
electoral area or a portion thereof.
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BYLAW NO. 240
Approval Process for Funds
4.

(1) Subject to the provisions of section 3, approval for the use of funds shall be decided
by resolution of the electoral area directors at the Regional Board.
(2) Before any funds approved under subsection (1) are committed from an electoral
area's allocation, the written consent of the director representing that electoral area
must be obtained.

Joint Initiatives
Subject to the availability of funding, nothing in this bylaw prevents a project, program or
5.
other initiative from being undertaken in 2 or more areas on such terms as may be
agreed.
Reserve Fund Established
6.

A reserve fund is hereby established to be known as the electoral areas community works
reserve fund.

Purpose of Reserve Fund
7.

The purpose of the reserve fund is to hold in reserve for each electoral area those funds
that remain unspent at the end of each fiscal year for use in a future year.

Repeal
8.

Bylaw No. 2931, being Community Works Fund Reserve Fund Establishment Bylaw 2006,
adopted by the Comox-Strathcona Regional District on September 25, 2006 is repealed.

Citation
9.

This bylaw may be cited for all purposes as Bylaw No. 240, being Community Works Fund
Administration and Reserve Fund Establishment Bylaw 2016.

READ A FIRST TIME ON THE

25TH DAY OF FEBRUARY, 2016

READ A SECOND TIME ON THE

25TH DAY OF FEBRUARY, 2016

READ A THIRD TIME ON THE

25TH DAY OF FEBRUARY, 2016

RECONSIDERED, FINALLY PASSED AND ADOPTED ON THE 251" DAY OF FEBRUARY,
2016

Corporate Officer

