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1. Executive Summary 

Various grants to fund infrastructure upgrades are becoming commonplace. When such an opportunity becomes 
available there is often limited time to prepare a well-documented and substantiated grant application. When a 
quickly patched together application is reviewed against well-polished applications, the chances of the superior 
applications to be successful is obvious.  
 

Electoral Area D water system is in dire need of infrastructure upgrades. Without sufficient updated studies and 
cost analyses from engineering firms, detailing the requirements and cost implications, it is impossible to budget 
and plan for these upgrades to be done in a timely and responsible manner. In addition, grant funding that could 
have been used to off-set the upgrade and improvement cost is virtually impossible.  
 

The most recent water study was completed by Koers & Associated Engineering Ltd. in 2012. Regardless of being 
almost seven years old, it remains to function as the guiding document for operations, upgrades, expansion and 
infrastructure renewal strategies to the system. It is, however, out of date, in terms of growth strategies and 
understanding the current systematic demands. Updating the study is essential to stay abreast of the changing 
conditions and to prepare for future opportunities for funding.  
 

The volatility of the current relationship with the water supplier supports the need for an increase in preparedness 
when discussing the possibilities of finding alternative sources for both operations and supplemental bulk water 
supply. Proactive planning to be ready for policy changes and funding opportunities is critical to ensure timely 
responses when such needs occur.  
 

2. Business Problem and Opportunity 

Federal and provincial agencies recognize the benefits of interventions at the local government level and instead 
of spending government funds, it is redirected towards grants.  
 

To be competitive and position Electoral Area D to receive grant funding, it needs to proactively plan for 
interventions and seek out funding opportunities. The SRD needs to reposition itself and improve capacity to be 
successful in having shelf-ready applications that can be submitted when grant opportunities arise.  
 

The problem is that most grants require local government fiscal contributions, which excludes stacking through 
using Community Works Funds. The success rate for getting grants increases when the application can include 
proof that contribution funds are readily available and do not need to be raised through borrowing.  
 

3. Proposed Project Objectives 

To proactively plan and have studies shelf-ready to seek and administer funding when opportunities arise. 
 

4. Business Risks 

SRD risk losing significant amounts of money, in staff time spent on preparing failed grant applications, but also 
by not receiving grant funding, which is normally available in large amounts. As time passes without undertaking 
upgrades identified in the 2012 water study (water main renewal, transmission main design and construction, 
Design of the York main upgrade and construction, etc.) the age of the system wears down the system even more. 
This may lead to unforeseen breaks that required emergency repairs without having any funds to pay for the work.   

 

Additionally, by not having an updated water study for the Area D water system the SRD’s capital plan and funding 
strategies will not be built on reliable information, thereby putting risk to the system and sustainable service 
delivery.  
 

5. Cost Benefits Analysis and Proposed Source of Funding 

Increasing SRD’s capacity to seek and be successful in applying for grant funds that can be off-set using grant 
money instead of requisition and user fee increases.   

a) Total Costs FY19 FY20 FY21 FY22 FY23 Five Year Total 

Capital Costs $- $- $- $- $- $- 

Operational Costs (5 Years) $30,000 $- $- $- $- $30,000 

Total $30,000 $- $- $- $- $30,000 
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b) Benefits 

Tangible Benefits 
Increased: 1) Capacity to undertake engineering studies that will improve grant application successes and identify priorities 
in upgrades and maintenance requirements; 2) provide funding to budget and plan for the carrying out of upgrades and 
improvements of the infrastructure to maintain service delivery. 

Intangible Benefits 
Improved: 1) credibility of the SRD as a local government that applies fiscal responsibility and good management practices 
of its assets; and 2) reduces the risks associated with breaks in the system without having funds to cover the repair costs.  

 

6. Summary Recommendation 

THAT the 2019-2023 Financial Plan package include $30,000 to update the 2012 Area D Water Study. 
   


