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REGIONAL DISTRICT 

STAFF REPORT 

DATE: October 7, 2019 FILE: 0360-20 

TO: Chair and Directors, 
Regional Board 

FROM: Dave Leitch 
Chief Administrative Officer 

RE: BOARD DIRECTOR RESOURCE GUIDE 

PURPOSE/PROBLEM 
To consider the development of a resource guide as a one-stop information source for newly 
elected and returning directors. 

EXECUTIVE SUMMARY 
A thorough and thoughtful orientation process is key to helping directors reach their full potential 
as valuable and contributing members of the Board. Conversely, a lack of attention to orientation 
can lead to confusion, frustration and wasted opportunity as new directors will often not be familiar 
with the Board's rules of engagement or the acceptable processes for bringing items of interest 
forward for the Board's consideration. This is also the case for alternate directors who may not 
spend enough time behind the wheel to familiarize themselves with Regional District protocols. 

The next general local elections will be held in October of 2022 and it is conceivable that the 
composition of the Board could change with many new directors coming aboard. This provides 
an opportunity over the next 3 years for administration to develop a guidebook for directors that 
covers such topics as governance, decision-making and other procedural matters such as 
external appointments, conflicts of interest and public participation. When completed, the 
resource guide would be accessible through the Directors Portal and in print format, and would 
form an important part of the director orientation process. 

A copy of the draft contents for the Director Resource Guide is attached for information. 

RECOMMENDATION 

THAT the report from the Chief Administrative Officer be received. 

Respectfully: 

Leitch 
Chief Administrative Officer 

Prepared by: T. Yates, Corporate Services Manager 

Attachments: DRAFT Director Resource Guide Table of Contents 



DIRECTOR RESOURCE GUIDE 

DRAFT Table of Contents 

INTRODUCTION 

-a message to new and returning board members about the purpose of the guidebook. The introduction 

will be a high level overview of material provided in the resource guide. 

Module 1 — The Big Picture: Regional Districts in British Columbia 

• what are regional districts and why were they created? 

• what do they do? 

• governance structure and decision-making 

• legislative context; application of provincial legislation 

• framework of public policy development 

• relationship between regional districts & member municipalities 

• how they relate to other levels of government, including First Nations 

Module 2— The Strathcona Regional District: Past, present and future 

• history of the SRD: 

o whoweare, 

o whatwedo, 

o whywedoit 

• geographical context 

• our relationship with First Nations/future participation at the Board 

• public participation 

Module 3 - Board of Directors 

• Vision, Mission & Values 

• Role of Directors 

o alternate directors 

• Director elections and appointments 

• RoleoftheChair 

• Meetings 

o committees/appointments 

o sample agenda 

o voting 

o procedure bylaw 

o open/closed/public hearings etc. 

o Tracking resolutions, correspondence, requests 

o seating arrangements - Diagram only 



o CodeofConduct 

o Public participation and Input 

statutory/other 

• Conflict of Interest 

o what is it 

o different types and things to consider 

o how to declare 

o whose responsibility to declare / the role of staff 

o financial disclosure 

o consequences 

o policies 

Module 4— Regional District Administration and Operations 

• Corporate overview (functional organization chart) 

• CAO - Role and Responsibilities 

o strategic work plans supporting the Boards Strategic Priorities 

o Role of Staff (at meetings/outside of meetings/forms of address) 

• Physical context - Regional District and Strathcona Gardens offices 

Module 5 — Regional District Financial Plan 

• Budget overview 

o budget process 

o capital plan 

o timetable 

Module 6 - Regional District Services 

• Overview of services 

o how to establish a service ( development, implementation and operation) 

o who pays/participating areas 

o public participation 

o First Nations 

• Land-use planning 

• Regional Emergency Preparedness 

• Strathcona Gardens recreation facility 

• North Island 9-1-1 service 

• Other services 

Module 7 - Solid Waste Board 

Module 8 - Regional Hospital District 



APPENDICES (highlighted will be included in package) 

• Letters Patent 

• Procedure Bylaw 

• Remuneration Bylaw 

• location maps 

• Voting Chart 

• Financial Disclosure Forms 

• Miscellaneous Financial Forms 

• Frequently Asked Questions 

• etc, etc 
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