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April 20, 2020  

Ms. Michele Babchuk     
Strathcona Regional District 
990 Cedar Street 
Campbell River, BC 
V9W 7Z8 
 
Email: mbabchuk@srd.ca 

Re:	COVID‐19	and	Construction 

Dear Ms. Babchuk,  

The Vancouver Island Construction Association (VICA) along with the Canadian Home 
Builders’ Association Vancouver (CHBAVI) and our 625 combined members have long 
prioritized safety and the well-being of the construction industry – for our workers and for 
the public.  

In the last fiscal year, we saw continued gains in building permits in all communities on 
Vancouver Island and the Sunshine Coast. In addition, up until the COVID-19 pandemic, 
there was a trend of more activity in the residential building sector to keep-up with the 
increased demand for housing.  

Many of the projects we deliver are essential to Vancouver Islander’s quality of life – the 
clean water we drink, energy infrastructure, critical transportation infrastructure, public 
schools and universities, and the hospitals and other health care facilities where we receive 
care.  

Like all Canadians, construction has been hit hard by COVID-19. The industry is already 
facing a workforce challenge, and now COVID-19 will further intensify the situation by 
putting many companies at risk and leaving thousands of employees out of work. As a 
designated essential service, we have been evolving, on what seems to be a daily basis, to 
adapt our work processes and procedures to ensure our workers remain safe and healthy.  
This is our commitment to ensure we can support construction.  

Infrastructure will be a key component to our Island’s economic recovery. The construction 
industry is ready to step up and support our community in its efforts, but for this we need 
help.  
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As we look to the future, we urge you to consider keeping your projects moving forward, 
both current and planned, provided they can be done safely and in accordance with the 
direction of the Provincial Health Officer.  Our position is that compliant sites should be 
open and those that cannot consistently comply with measures and guidelines of public 
health authorities should shut down. 

The construction sector is a vital component of our economic health. Over the past many 
years, the construction sector is one of the island’s highest employers and has contributed 
nearly 10% to BC’s GDP. I’m sure this is not lost on you. As we look to recovery, the role of  
the public sector will become even more critical in restoring and sustaining infrastructure 
investment.  

Finally, we know the Strathcona Regional District understands that the impact of COVID-19 
on construction contracts and contractors is unprecedented. Therefore, we are asking that 
fairness and consideration for these extreme circumstances be a guiding principle when 
dealing with schedule and cost impacts experienced by contractors on municipal contracts 
as follows:  

 Providing fair extensions of time and fair compensation for reasonable costs 
incurred due to COVID-19 would remove much of the pressure from businesses 
already dealing with serious financial repercussions from this crisis. During the 
recovery phase, the industry will need time to return to full productivity as supply 
chains ramp up and some of the workforce may still be under quarantine or healing.  
 

 Compensation for reasonable costs must be supported by sufficient documentation. 
They may include, but are not limited to, any expenses incurred relating to:  

1. Demobilization;  
2. Making the site safe;  
3. Interruptions of the supply chain;  
4. Extended rentals;  
5. Additional overheads during delay; and  
6. Site security.  

 Contractors are to provide proper notices as required under contracts, to keep 
adequate records of all relevant information, to mitigate costs, and to be transparent 
and forthcoming in discussions with the all levels of government of the schedule and 
cost impacts related to the COVID19 pandemic. 
 

 To recognize the undue stress on workers from interruptions in the payment chain, 
the Strathcona Regional District would continue existing payment terms with 
prompt and appropriate approvals to ensure timely release of monies.  
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We recognize that these are uncertain and challenging times. Together, VICA, CHBAVI and 
our members are ready to support your community’s construction needs. Please feel free to 
reach out to either of the undersigned at any time to discuss this or any other matters 
concerning the construction industry.  

Thank you for your leadership and consideration.  

Sincerely, 
 
 

          
Rory Kulmala       
Chief Executive Officer ‐ VICA     

  Kerriann Coady  
Executive Officer‐ CHBA VI 

1075 Alston Street, Victoria, BC • V9A 3S6 
T: 250 388 6471  
rorykulmala@vicabc.ca 

 www.vicabc.ca 

  170 Wallace Street, Nanaimo, BC V9R 5B1 
T: 250 755 1366 
kerriann@chbavi.com 
www.chbavi.com 
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