
Strathcona 
REGIONAL DISTRICT 

STAFF REPORT 

DATE: May 20, 2020 FILE: 0550-04 Board 

TO: Chair and Directors, 
Regional Board 

FROM: Dave Leitch 
Chief Administrative Officer 

RE: BC's RESTART — COVID-1 9 TRANSITION PLANNING 

PURPOSE/PROBLEM 
To consider the Province of BC plan for transitioning to the next phase of its COVlD-19 pandemic 
response and implications for the Strathcona Regional District. 

EXECUTIVE SUMMARY 
The Province has prepared a discussion paper (see attached) that sets out its broad vision for 
lifting or amending many of the restrictions previously put in place in response to COVID-1 9. The 
paper suggests a 'target' of 60% of normal to be sustained for the next 12-18 months subject to 
change directed by public health officers as new evidence emerges. 

There are 3 key areas where this has implications for Regional District operations: 
• workplace protection for employees 
• interaction with customers and clients 
• public access to decision-making processes 

Based on the advice of legal counsel it is strongly recommended that the Regional District develop 
its own transition plan to meet a minimum 60% operational target and that the plan be adopted 
as a corporate policy by the Board. On that basis it is suggested that a draft policy could be 
prepared for the Board's consideration at the next meeting. 

RECOMMENDATIONS 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT a report and draft policy to address the Regional District's transition plan be prepared 
for consideration at the June 10, 2020 meeting of the Regional Board. 

Respectfully: 

V 
Dave Leitch 
Chief Administrative Officer 

Prepared by: T. Yates, Corporate Services Manager 

Attachment: May 11, 2020 Discussion Paper (BC's Restart) 





Introduction
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Meeting Purpose:  Present update on BC Restart Transition planning 
approach and support for local governments; provide opportunity for CAO’s to 
share ideas, raise questions, or make requests. 

Agenda: 
Opening Remarks 5 minutes

Presentation 20 minutes 

Discussion/Questions 30 minutes

Closing Remarks 5 minutes



Context - What We Have Done
Measures we have taken in B.C. include:

• Providing physical distancing and hygiene guidelines for individuals & industry.
• Banning mass gatherings of more than 50 people.
• Defining essential services and encouraging them to stay open. 
• Ordering closure of some businesses (bars, restaurants, personal services).
• Providing guidelines for some sectors to operate safely.
• Reducing in-classroom learning and childcare.
• Requiring travelers to implement a 14-day self-isolation plan.
• Restricting visitors in health care and assisted living settings.
• Postponing elective surgeries and decanting hospitals.
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Full engagement of individual citizens, key institutions, and employers to hard wire best-practices 
into day-to-day interactions with the overall objective to find the right balance against five goals:

• Suppress transmission rate to lowest rate possible for at-risk populations until a vaccine 
becomes available.

• Avert the health system being overwhelmed such as to be unable to offer quality care to both 
non-COVID-19 and COVID-19 patients.

Balanced against…..
• Meeting the very real ongoing physical and mental health needs of the non-COVID-19 

patients and populations. 
• Getting people back to work and rebuilding the economy. 
• Optimizing the social fabric of our families and communities.

Context – What We Need to Do Next
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• Gradually move to 60% of normal; shifting to a sustainable “new-normal” for the 
coming 12 to 18 months 

• Adapt approach as/if evidence changes, as directed by the PHO 

• Focus on 3 key areas to reduce transmission:
1. Core Guidelines for Personal Self Care.
2. Core Guidelines for Managing Social Interaction with Extended Family and 

Friends.
3. Core Guidelines to Implement Safe Practices In Organizations and Public 

Institutions.

Evidenced-Based Shifts
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Transitioning to a New Normal
• To help businesses and other organizations get back on their feet, we need workplace practices that 

ensure British Columbians feel safe, whether they are returning to work, or going out as a customer.

• Employers will need to engage with their employees to find the right solutions and consider the concerns 
and needs of their customers.

• For the different organizational sectors to move forward they will be asked to develop operational 
protocols aligned with the Public Health and Safety Guidelines. 

• WorkSafeBC will work with industry associations to ensure the direction and guidance they provide 
to their members meets the requirements set out by the Provincial Health Officer.

• WorkSafeBC will work with employers and workers through educational materials, consultation, and 
workplace inspections to help them restart safely.

• A cross-ministry deputy minister’s committee will monitor the process and ensure overall alignment with 
Public Health and Safety Guidelines and WorkSafeBC.
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Transition: A Phased Approach
May 19th Onwards
Under enhanced protocols
• Restoration of health services

- Re-scheduling Elective Surgery
- Medically-related services
• Dentistry, Physiotherapy, Registered 

Massage Therapy, Chiropractors
• Physical therapy, speech therapy and 

similar
• Retail sector 
• Hair salons/ barbers/other personal 

service establishments
• In-person counselling
• Restaurants, cafes, pubs  
• Museums, art galleries, libraries
• Office based worksites
• Recreation/sports 
• Parks, beaches and outdoor spaces 
• Transit Services
• Child care

Under enhanced protocols
• Hotels and Resorts (June)
• Parks – broader reopening, including some 

overnight camping (June)
• Film industry – beginning with domestic 

productions (June/July)
• Select entertainment – Movies and symphony, 

but not large concerts (July)
• Post-secondary education – with mix of online 

and in-class (September)
• K-12 education – with only a partial return this 

school year (September)

June through September (If Transmission Rate Remains Low or In Decline)

Future 
To Be Determined
• Night clubs
• Bars
• Casinos  

Conditional on at least one of: 
wide vaccination; “community” 
immunity; broad successful 
treatments:
• Large gatherings (50>)
• Conventions
• Live audience professional 

sports
• Concerts
• International tourism
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Local Government Considerations  
1. Transitioning your ‘core’ local government functions, e.g. 

• Staff workplaces
• Public counters and offices
• Council and board meetings, hearings 

2. Opening your ‘lines of business,’ e.g. 
• Libraries and museums 
• Golf courses
• Recreation centres 

3. Your oversight & compliance support role, e.g.
• Restaurants 
• Retail 
• Personal services

Core LG Business

Lines of Business

Compliance/Oversight

1

2

3
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The risk of transmission in organizational settings and public institutions is subject to two variables that 
we need to modify to reduce transmission risk: 
(1)contact intensity (how close you are to someone and for how long); 
(2)number of contacts (how many people are in the same setting at the same time). 

Modifying from high to low can be based on a 
range of actions:
• Physical distancing measures – to reduce 

density of people
• Engineering controls – physical barriers, 

increased ventilation
• Administrative controls – rules and guidelines
• Non-medical masks

Core LG Business

Lines of Business

Regulatory Oversight

1

2

3

Core Workplace Guidelines



Core Workplace Guidelines
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• Actively promote and monitor personal self care actions in your organization.

• Actively promote and implement the core measures for managing social interaction in your organizational setting in 
congregate social areas (kitchens, staff room, canteens, shared public spaces).

• You must have clear policies to enable and ensure that individuals who have the symptoms of a cold, flu, or Covid-19 
including any coughing or sneezing should not come into the workplace. As part of opening your specific settings, you 
should implement sick day policies for the coming twelve months that actively work with individual staff being off sick 
more often or working safely at home during these illnesses. As employers you must take leadership in this regard with 
routine screening/questions of staff for symptoms checking.

• Require and sustain higher levels of frequent cleaning of “high touch” areas in workplaces and retail outlets throughout 
the day and availability of hand sanitizer stands at entrances or around workplaces and shops. 

• Where appropriate and practical increase use of temporary physical barriers (such as plexiglass at service counters or 
checkouts).

Core LG Business

Lines of Business

Regulatory Oversight

1

2

3

• Focus on how you will support and accommodate higher-risk populations including those 
65+ and those with underlying medical conditions, e.g. exercise greater accommodation 
for these age groups in terms of work space, more flexible hours of work or shopping 
(earlier, later, mid-day) or working at home options.
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Sector Planning  
• For the different sectors to move forward they will be asked to develop operational protocols aligned with the Public 

Health and Safety Guidelines. 

• WorkSafeBC will work with sector associations to ensure the direction and guidance they provide to their 
members meets the requirements set out by the Provincial Health Officer. 

• Sectors already operating may need to modify their plans 
• Sectors that are opening will need to establish new plans 

• A cross-ministry Provincial committee will monitor the process and ensure overall alignment with Public Health 
and Safety Guidelines and WorkSafeBC. 

• MAH will help to keep Local Governments informed once sector plans are supported.  

• Local Governments will then create/update their own safe operating plans per sector or ‘line of business’ 
(e.g. library, golf course, etc.).

• WorkSafeBC can support you through educational materials, consultation, and 
workplace inspections to help them restart safely. Updated plans are online: 

• https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-
industry-information

Core LG Business

Lines of Business

Regulatory Oversight

1

2

3

https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-industry-information
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Compliance/Oversight
• Individual organizations or businesses are responsible for developing and implementing their own safe operating plan, based on the 

sector plan or the PHO/WorkSafeBC guidance (if there is no organized sector). 

• WorkSafeBC can support them through educational materials, consultation, and workplace inspections to help them restart safely.

• Those respective organizations and businesses will then open according to the plan. 

• Compliance in relation will be a shared responsibility
• Compliance starts with the business itself and its WorkSafe obligations to keep its employees safe.  
• PHO orders may need to be modified to support some plans (e.g. for sectors that were closed).  
• There will be a need for education to build understanding that there is no “one size fits all” to appropriate physical distancing 

among different sectors. 

• We will evolve the COVID response enforcement framework as part of this transition. As that is underway, local bylaw enforcement
officers should be aware of all updated sector plans and maintain the current approach to education, compliance, and enforcement.

Core LG Business

Lines of Business

Regulatory Oversight

1

2

3

• The Provincial Orders Support Team (POST) remains available for bylaw officers to call with 
questions about the current PHO orders and rules - right now and as they continue to evolve: 
(1-833-309-4631) 
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Next Steps 
• Develop your own transition plan framework:

• Update safe operating plans for your core business (workplace(s), public counters or 
public-serving offices, council/board meetings, hearings, etc.) 

• Develop phased approach to resuming core business and line of businesses 
• Update and implement safe operating plans as new sector plans or other resources 

become available  

• Stay connected as new information or resources emerge, e.g.:
• Updated or new sector-specific safe operating plans  
• Any new direction from the PHO

• Reach out with questions 
• Contact your MAH regional analyst as questions arise: 

https://contacts.localgovernmentinformationsystem.gov.bc.ca/lgics.aspx
• Enforcement/guidance support: 1-833-309-4631 (same number) 

https://contacts.localgovernmentinformationsystem.gov.bc.ca/lgics.aspx


THANK YOU
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