
Strathcona 
REGIONAL DISTRICT 

STAFF REPORT 

DATE: May 15, 2020 FILE: 0550-04 Board 

TO: Chair and Directors, 
Regional Board 

FROM: David Leitch 
Chief Administrative Officer 

RE: COMMUNITY FOUNDATION REVIEW AND ANALYSIS 

PURPOSE/PROBLEM 
To consider the role of community foundations and the relationship to the Regional District's 
authority to provide financial assistance for community benefit. 

EXECUTIVE SUMMARY 
The attached correspondence was considered by the Regional Board at its April 15, 2020 meeting 
at which time the following resolution was passed: 

Leigh/Cornfield: SRD 267/20 

THAT staff contact other community foundations in the region and prepare a report outlining 
funding details. 

The process for establishing a community foundation is fairly straightforward with most such 
entities in British Columbia registered as societies. They may also be registered with Revenue 
Canada for taxation purposes but this is not confirmed. Within the Strathcona Regional District 
there appear to be only 2 community foundations that are operational, those being the Campbell 
River Community Foundation (CRCF) and the Codes Island Community Foundation (CICF). Their 
statements of purpose are described as follows: 

Campbell River Community Foundation — (see Appendix CA') 

Codes Island Community Foundation — "To facilitate strategic gifting in support of Codes Island 
needs and priority projects." 

In general terms, many community foundations are structured for sustainable giving using the 
proceeds from endowments which are acquired over time. In other words, the annual amount of 
financial assistance provided for community benefit does not exceed the annual return on 
investment for the endowment fund. As a rule community foundations have been successful 
using voluntary contributions to built their endowment fund and are not typically dependent on 
grants from government which are not necessarily derived from voluntary contributions. 

In terms of the relationship between community foundations and the Regional District there are a 
couple of points worthy of consideration: 

1. While financial assistance provided by local government is regulated by statute (as well as 
internal policy) the restrictions placed on community foundations may be different. This 
means that the possibility exists for funding provided through local government taxation to be 
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used for purposes that are aligned with the community foundation's objectives but not 
necessarily with those of the local government. Further, if the recipient of funding derived or 
partly derived through a local government contribution to a community foundation is not an 
eligible recipient for direct assistance by the local government, and the local government has 
not attached appropriate caveats in connection with its contribution to the community 
foundation, it may be found liable should such contribution be challenged in court. 

2. Since the assets of a community foundation are often pooled for purposes of maximizing 
investment returns it may not be possible for a local government to direct the ultimate 
recipient of any funding that it provides to a community foundation. 

The latter point was confirmed recently in the response from the CRCF wherein the Regional 
District's grant in aid was acknowledged (see attachment below). 

Should the Board require additional information regarding this matter further direction to staff 
would be in order. 

RECOMMENDATION 

THAT the report from the Chief Administrative Officer be received. 

Respectfu 

David Lei' 
Chief Administrative Officer 

Prepared by: T. Yates, Corporate Services Manager 

Attachments: May 4, 2020 letter from Chair Babchuk to CRCF 
May 7, 2020 response from CRCF 



Staff Report — Community Foundation Analysis Page 3 

Appendix 'A' 

THE CAMPBELL RIVER COMMUNITY FOUNDATION MISSION 

IS TO ENRICH LIFE IN CAMPBELL RIVER BY: 
• Developing a permanent endowment 
• Assessing and responding to emerging and changing community needs 
• Providing a vehicle and service for donors with varied interests and levels of giving 
• Serving as a resource catalyst for charitable activities in our community 

WHAT IS A COMMUNITY FOUNDATION? 
A Community Foundation is a collection of charitable donations, both large and small. The first 
community foundation grew from the wish of a retiring librarian to leave a permanent fund so that the 
flag flying over her library could be replaced when needed. She donated enough funds so that the 
interest each year covered the cost of the flag! 

Nowadays, donations to the community are pooled in a permanent endowment fund and invested. The 
interest earned on the investment (the permanent endowment) is distributed each year as grants to local 
charitable organizations. 

The capital is never touched and continues to grow with each new gift, generating income to meet a wide 
range of community needs for years to come. 

Community Foundations are registered with Revenue Canada as tax-exempt "Public Foundations". 
They have a duty to account to the community for the use of the funds. 

WHAT ARE THE BENEFITS TO THE COMMUNITY? 
The Campbell River Community Foundation provides a means of keeping charitable donations within 
the community and increasing the amount of money available to all types of non-profit organizations. It 
offers a permanent source of funding because only the income from interest earned by the fund is 
dispersed. 

The Foundation uses this income from the funds entrusted to it to serve the interests of greater 
Campbell River in the areas of education, health and welfare, culture, environment, parks and 
recreation, youth and seniors. The Foundation is governed by a Board of respected volunteer citizens, 
who appoint a grants committee to research applications for funding, and make recommendations to the 
Board each year for grants which are used to further the well-being of Campbell River citizens overall. 

The geographic area served by the Campbell River Community Foundation includes North Campbell 
River to Sayward, West to Buttle Lake, East to Quadra/Cortes Islands, and South to the Oyster River. 



OFFICE OF THE CHAIR 

#301 – 990 Cedar Street, Campbell River, BC  V9W 7Z8 
Tel: 250-830-6700  Fax: 250-830-6710 

Toll free: 1-877-830-2990                    www.srd.ca 

File: 1850-20 Area 'D’ 

May 4, 2020 

The Campbell River Community Foundation 
PO Box 734  Sent via email:  dajw09@gmail.com 
Campbell River, BC   
V9W 6J3 

Attention:  Dan Wickham, Chair – CRCF Covid-19 Relief Fund 

Dear Mr. Wickham: 

RE: APPLICATION FOR FINANCIAL ASSISTANCE 

This is to confirm that at its regular meeting held on April 29, 2020 the Regional Board of the Strathcona 
Regional District passed the following resolutions: 

Campbell River Community Foundation – Funding Request 

Leigh/Cornfield: SRD 304/20 

THAT a grant in aid in the amount of $2,500 be paid to the Campbell River Community Foundation to 
assist with the COVID-19 response to be paid from the Electoral Area D grant in aid budget.   

CARRIED 
Anderson/Davis: SRD 305/20 

THAT a grant in the amount of $30,000 be paid to the Campbell River Community Foundation to assist  
with the COVID-19 response to be paid from the General Administration service budget subject to the Board  
receiving a financial report  back from the Campbell River Community Foundation on the disbursement of the 
funds.     

CARRIED 

Accordingly, the amount of $32,500.00 will be deposited into the Campbell River Community 
Foundation’s bank account and you will receive an email advice the day prior to deposit. The Strathcona 
Regional District is pleased to have been able to assist with this matter. 

Please provide a financial report indicating how the funds were disbursed at your earliest convenience. 

Should you have any questions regarding this matter, please do not hesitate to contact this office. 

Sincerely, 

Michele Babchuk 
Chair 
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Tom Yates

Subject: FW: CR Community Foundation Financial Assistance

From: Dan Wickham <dajw09@gmail.com>  
Sent: May 7, 2020 8:57 AM 
To: Edith Watson <EWatson@srd.ca> 
Subject: Re: Request for Financial Assistance 
 
Good morning.  Please convey our thanks to Ms Babchuck and her council for their support of our Covid‐19 Relief 
Fund.  We appreciate the trust that they have shown in us by supporting our Community Foundation.  We will keep up 
our contacts with the charitable organizations within our catchment area and continue to exercise proper due diligence 
in making our grants.  So far we have returned over $45,000 to our community and will meet today to consider more 
applications. 
 
All of our grants are and will be published on our webpage‐crfoundation.ca.  We suggest the elected officials and staff 
monitor our webpage for details on how ALL of our donated funds are being distributed.  We intend to be totally 
transparent.  Please note that we do not specifically grant funds to deserving non‐profits from any part of our Relief 
Fund.  The SRD contribution will form part of our funds to every donee.   
 
Again we appreciate the support.   

Dan Wickham 
Chair‐Covid‐19 Task Force 
Campbell River Community foundation 
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