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REGIONAL DISTRICT 

STAFF REPORT 

DATE: January 21, 2021 FILE: 0360-20 

TO: Chair and Directors, 
Regional Board 

FROM: Dave Leitch 
Chief Administrative Officer 

RE: AREA D WATER SYSTEM — RATES AND CHARGES 

PURPOSE/PROBLEM 
To consider amending Bylaw No. 324 (Electoral Area D Water Service Rates and Regulations) 
to address current rate anomalies and disincentives for reporting leaks and suspected leaks in 
the Area D water system. 

EXECUTIVE SUMMARY 
The attached report was considered at the January 13, 2021 meeting of the Electoral Areas 
Services Committee at which time the Committee recommended that amendments to Bylaw No. 
324 be prepared to address rate anomalies and to encourage the reporting of leaks in the water 
system. This would include looking at rates and penalties currently included in the bylaw that are 
believed to act as disincentives for water system users who suspect that a leak may exist. 

The actions outlined below are offered in support of the Committee's recommendation. 

RECOMMENDATION 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT amendments to Bylaw No. 324 be prepared to address rate anomalies and encourage 
reporting of leaks in the Area D water system, and 

THAT the following be forwarded to staff to be considered in the bylaw: 

(a) with reference to the alleged leaks on private properties in the northern Area D water 
system, that property owners who do not notify the Regional District of a leak on their property 
as soon as possible after it is discovered, may have a permanent meter installed on their 
property at their expense in addition to the costs of fixing the leak. 

(b) any property owner who becomes aware of a leak relating to the water system outside 
their property line is encouraged to inform the Regional District Water Department 
immediately and if the Regional District is able to find and repair that leak, the property owner 
will be credited with a $100 reduction on their annual water bill. 



Dave Leitch 
Chief Administrative Officer 
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Respectfully: 

Prepared by: T. Yates, Corporate Services Manager 

Attachments: Copy of January 6, 2021 report to Electoral Areas Services Committee 



Strathcona 
REGIONAL DISTRICT 

STAFF REPORT 

DATE: January 6, 2021 FILE: 0550-O4EASC 

TO: Chair and Directors 
Electoral Area Services Committee 

FROM: David Leitch 
Chief Administrative Officer 

RE: NORTHERN ELECTORAL AREA D WATER SYSTEM - RATES AND CHARGES 

PURPOSE 
To consider amending Bylaw No. 324 (Electoral Area D Water Service Rates and Regulations) to 
address current rate anomalies and disincentives for reporting leaks and suspected leaks in the 
Area D water system. 

EXECUTIVE SUMMARY 
The Regional District charges most users of the Area D water system a flat rate for consumption 
with a minority of users being charged on metered rates. While it is in the interest of all users that 
we encourage reduction of consumption generally (and the reporting of leaks specifically) the 
current rate structure includes disincentives for reporting leaks or potential leaks. Some examples 
of this include: 
• When a call out is made the user is invoiced for the total cost (minimum fee of $35) for a 

water operator to attend their property regardless of whether if its an emergency or not, as 
well as paying the full cost for the operator's time. This means that the user does not know 
what they will be charged until they receive their invoice. Not only does this discourage 
homeowners from calling, but this also encourages residents to attempt to shut off their own 
curb stop valves which can lead to far greater issues such as damage to the valve or water 
line. 

• When residents are on a flat rate pay system there is no incentive to conserve water. The 
resident will actually pay less to let a water leak continue since they will be billed extra for 
reporting the leak. This is especially true after hours when an operator has to be called-out 
and paid overtime. We have recently had a case of a resident leaving a leak for over 8 years 
as they did not want to have to pay extra to have someone look at it. It was not until their 
service was severely limited that they called for assistance. 

• Metered residents are at an unfair risk of being penalized for leaks on their property as they 
are responsible for the costs of all water passing through the meter whether the result of a 
leak or not. The current bylaw stipulates that only in the first year of having a meter can the 
user apply for a bill reduction. As the risk of a service break increases with the age of the 
pipes, the likelihood that a break will occur increases with the age of the meter. Those who 
have proactively installed a meter in the past are at risk of being punished for doing so as 
their water bills can spike exponentially until the leak is found and fixed. With meters only 
being read quarterly, leaks can exist for months with owners being unaware until invoiced. 
This is not the case for residents on a flat rate who can allow leaks to run unchecked for 
months if not years without penalty. There have been several such cases that have been 
dealt with over the last few years. 

The Regional District relies heavily on system users to observe and report abnormalities in the 
water system whether they be turbidity or pressure issues, or wet spots noticed in the ditch or in 
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someone's front yard. This communication is our only way of knowing the condition of the 
community system and constitutes our best line of defense with regards to water wasting. 
Requiring that the cost of these callouts be borne by individual users acts as a disincentive for 
reporting of leaks and suspected leaks. 

At this time, it is recommended that the Regional District investigate how best to adjust the rate 
structure to provide incentives for reporting system leaks whether for flat rate or metered users. 

RECOMMENDATIONS 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT the Committee recommend that proposed amendments to Bylaw 324 be prepared to 
address rate anomalies and encourage reporting of leaks in the Area D water system. 

Respectfully: 

/4 Z/ 
/ David Letch 

Chief Administrative Officer 

Prepared by: Jesse Humphreys, Engineering Services Coordinator 

Attachments: Bylaw No. 324 (rate schedule) 
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BYLAWNO. 324 PAGE 11 

SRD 396
SCHEDULE "A" 

1. Metered Consumption Charges 

(a) The following rates are applicable for each meter: 

User Category Rate ($) per cubic meter 

Residential 1.66 
(mm. $510.00 per year) 

Non-Residential 1.78 
(mm. $555.00 per year) 

(b) The minimum consumption charge for a billing period shall be prorated in the event service is 
provided for only a portion of the billing period. 

(c) If consumption cannot be conclusively determined as a result of meter malfunction, the 
consumption will be estimated on the basis of historical meter information prior to meter 
malfunction or where this information is not available the minimum consumption charges will 
apply. 

2. Non-Metered Consumption Charges 

The following rates are applicable for each premise or dwelling unit: 

User Category Rate 

Residential $980.00 per year 

Non-Residential $1,470.00 per year 

3. Extra charges — failure to provide access 

Each call after the first of each month if access has not been provided is charged at $25.00 per 
call. The actual cost to gain access to the meter that is incurred by the Regional District will be 
charged to the consumer. 

4. Connection and Meter Fees 

(a) Service Connection Fee — standard 19mm connection $2,500.00; additional actual costs 
will apply for upsized connections. 

(b) Meter Installation Fee -$1,500.00 per meter. 
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BYLAW NO. 324 PAGE 12 

SCHEDULE 'A" (cont.) 

5. General Charges 

A charge under this bylaw shall be paid by the owner of a serviced property for: 

(a) Applications for water line extensions - $200 

(b) Water turn-on — at cost (minimum of $35.00 per meter/lot whatever the case may be) 

(c) Water turn-off — at cost (minimum of $35.00 per meter/lot whatever the case may be) 

(d) Service locate fee — at cost (minimum of $35.00) 

(e) Emergency Water Tu rn-off fee — at cost (minimum of $35.00) 

(f) Charges for engineering services — at cost 

(g) Rental of backflow prevention device - $80.00/day 

(h) Labour charges for miscellaneous services — at cost (minimum of $35.00) 

(i) All individual services related to the identification and repair of a water leak will be 

charged at the minimum rate of $35.00 
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