
Strathcona 
REGIONAL DISTRICT 

STAFF REPORT 

DATE: January 15, 2021 FILE: 0560-04 Board 

TO: Chair and Directors, 
Regional Board 

FROM: Dave Leitch 
Chief Administrative Officer 

RE: WOOD STOVE EXCHANGE PROGRAM 

PURPOSE 
To consider re-activating a Wood Stove Exchange Program for 2021 using grant funding provided 
by the Province of BC and administered by the BC Lung Association. 

EXECUTIVE SUMMARY 
The Provincial Wood Stove Exchange Program is designed to encourage exchange of older wood 
stoves for more efficient, low-emission appliances in an effort to improve air quality. The Ministry 
of Environment and Climate Change Strategies, through the BC Lung Association, administers 
grant funding for participating communities to establish their own local program. The grant funding 
provides a $250 incentive per appliance exchanged, as well as support for program 
administration, education and information. 

The SRD developed a woodstove exchange program as a result of being successful in the 2017 
Provincial Wood Stove Exchange Program. The program was very well received by the public 
and was fully subscribed. A subsequent intake was offered for 2021 and the SRD was successful 
in obtaining approval for a $10,500 grant. The funding would support a $250 rebate for 28 
exchanges as well as an allowance of $3,500 to assist with promotional and educational costs 
and compensate for some staff time to establish and manage the program. 

It is proposed that the 2021 program be open to all residents of the region with the exception of 
Campbell River which typically runs its own woodstove exchange program. 

RECOMMENDATIONS 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT the establishment of a regional Wood Stove Exchange Program be approved for 2021 
and that the Corporate Officer be authorized to execute the agreement with the BC Lung 
Association. 

3. THAT the Financial Plan be amended to include the $10,500 grant from the Ministry of 
Environment to establish and implement a regional Wood Stove Exchange program. 



Dave Leitch 
Chief Administrative Officer 
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Respectfully: 

Prepared by: A. Nelson, Senior Manager, Community Services 

Attachments: 2021 SRD Wood Stove Exchange Program Application 
2021 Provincial Woodstove Exchange Program Grant Agreement 



BRITISH COLUMBIA 
LUNG ASSOCIATION 

PROVINCIAL WOOD STOVE EXCHANGE PROGRAM GRANT 
AGREEMENT 

December 1, 2020 

RECIPIENT OF THE GRANT 

Strathcona Regional District 

990 Cedar Street 

Campbell River, BC V9W 7Z8 

Attention: 

Ms. Aniko Nelson 

(250) 830 - 6700 

rebates@srd.ca   

RE: WOOD STOVE EXCHANGE PROGRAM, STRATHCONA REGIONAL DISTRICT 

Thank you for your proposal requesting financial assistance for community-based wood stove exchange 

program. 

I am pleased to advise that under the Provincial Wood Stove Exchange Program (facilitated and financially 

supported by the B.C. Ministry of Environment and Climate Change Strategy), the BC Lung Association, is 

able to provide funding of $10,500. 00 (the "Grant"). The totalfunding will be allocated as follows: $ 

7,000.00 to support exchanges and $2,000.00 to support education initiatives, and $1,000.00 for 

advertising, and $500. 00 to support materials and other facets. 

PURPOSE 

The BC Lung Association's payment is to provide funds for: A region wide Wood Stove Exchange Program 

to run from January 1, 2021— December31, 2021  (the "Project"). 

This reflects the description of the project as set out in Strathcona Regional District's 

grant application dated October 10, 2020 (the "Application"). 

TERMS 

The B.C. Ministry of Environment and Climate Change Strategies and BC Lung Association's support of the 

above project is subject to the following conditions: 

1.Strathcona Regional District must complete a program evaluation and submit it to the BC Lung 

Association no later than January 31, 2022 (30 days after finish date). The evaluation template 

and the guide to evaluation is available online 

https ://www2 .gov. bc.ca/assets/gov/environ ment/ai r-land-water/ai r/reports-pub/tools tips. pdf 



2.Strathcona Regional District must incorporate "Burn It Smart" education and workshops in the 

Project. 

3.Strathcona Regional District must follow the program guidelines, available online at 

https://www2.gov.bc.ca/assets/gov/environment/air-Iand-water/air/reports-pub/tools  tips. pdf 

4.The Grant must only be spent on the project, as specified in this Agreement. 

5. If Strathcona Regional District is unable to spend the entire Grant on or before December 31, 

2021, then Strathcona Regional District may either carry over and apply the remaining Grant to 

the budget of a future Wood Stove Exchange Program (if applicable) or return the remaining 

funds to the BC Lung Association. 

6.This Agreement will be effective on the later of the date that is executed by Strathcona Regional 

District and when a copy is received by the BC Lung Association (the "effective date"). 

7.The BC Lung Association will provide the Grant to Strathcona Regional District on or soon after 

the Effective Date. 

8.Subject to the Freedom of Information and Protection of Privacy Act, Strathcona Regional District 

will permit representatives from the BC Lung Association to inspect records relating to the 

project at any reasonable time. 

9.The BC Lung Association may audit, at its expense, the books, records, and accounts of 

Strathcona Regional District that pertain to its operation of the Project at any reasonable time. 

10. Strathcona Regional District will acknowledge support provided by the B.C. Ministry of 

Environment and Climate Change Strategies and the BC Lung Association in any written reports 

or promotional materials that result from the Project. 

11. The BC Lung Association and the B.C. Ministry of Environment and Climate Change Strategies 

assumes no liability for any loss, injury or damage suffered or caused as a result of this project. 

PROJECT DATES 

The Recipient will commence the Project by January 1, 2021  with completion on or before December31,  

2021. Nothing in this agreement will commit the BC Lung Association to provide funding for any project 

works not completed prior to the completion date. 

Strathcona Regional District appoints Aniko Nelson as its Project Coordinator. The Project Coordinator's 

contact information is as follows: 

Aniko Nelson 
Strathcona Regional District 

990 Cedar Street 

Campbell River, BC V9W 7Z8 

P: (250) 830 — 6700 

Email: rebates@srd.ca  



LIASION 

Unless advised to the contrary, our BC Lung Association contact in whom we ask you to speak to about 

foregoing matters is: 

Menn Biagtan, MD, MPH 

Vice-President, Health Initiatives and Programs 

2675 Oak Street, 

Vancouver, BCV6H 2K2 

P: 604.731.5864 

F: 604.731.5810 

E-mail: biagtan@bc.lung.ca  

ACCEPTANCE 

Upon the acceptance of this Agreement, please arrange to make a second copy of the agreement to be 

retained for Strathcona Regional District's records and the other to be returned to the BC Lung 

Association. 

The British Columbia Lung Association 

Per: 

Christopher Lam Date 

President and CEO 

Strathcona Regional District 

Per: 

(Authorized Representative) Date 



Strathcona Regional District WooJ. 

Program Proposal 2021 

Rebecca Spit, Quadra Island 

Strathcona 
REGIONAL DI STRICT 

Prepared by: 

Aniko Nelson 

Senior Manager, Community Services 

(250) 830-6708 

anelson@srd.ca  
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Program Title 
Strathcona Regional District Wood Stove Exchange Program 2021 

Summary 
The Strathcona Regional District is applying for funding to run a woodstove exchange program for residents of 

the region's four electoral areas as well as the towns of Gold River, Sayward, Tahsis and Zeballos. The City of 

Campbell River lies within the Regional District however, is excluded from this program as the City may apply to 

run their own successful wood stove exchange program. 

The Provincial Wood Stove Exchange Program is designed to encourage British Columbian's to exchange older 

wood stoves for more efficient and low-emission appliances to work towards improved air quality goals. The 

Ministry of Environment, through the BC Lung Association, administer funding for participating communities to 

establish their own program. The funding provides a $250 incentive as well as support for program 

administration, education, and information. 

The Strathcona Regional District, excluding Campbell River, has a population of approximately 12,000 people 

spread across a large geographic extent. It is well documented that the City of Campbell River receives calls 

from Regional District residents wishing to participate in this type of program and that there is a demand from 

communities such as Sayward Valley, Tahsis and similar west coast member municipalities. There has also been 

some interest in developing a clean air bylaw for the region. 

The Regional District proposes the following: 

• Implement the necessary processes and documentation to administer the program 

• Build relationships with key partners 

• Target replacement of 30 appliances 

• Obtain further information about air quality in the Region 

• Lead various communication initiatives to promote the program and the 'Burn It Smart' information 

and key messages across the Regional District. 

Program Team and Leader 

LearE 

Strathcona Regional District 

Aniko Nelson, Senior Manager, Community Services 

anelson@srd.ca  

(250) 830-6708 

Team members from the Strathcona Regional District (staff): 

Aniko Nelson, Senior Manager, Community Services (front counter administration, building and planning services, 

bylaw enforcement) 
Shaun Koopman, Protective Services Coordinator (Burn It Smart education, Fire Service liaison) 

Elaine Popove, Communications Coordinator (communications and media support) 

Douglas Sauer, GIS Analyst (mapping) 
Barbara Bryant, Property Services Representative, Community Services 
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Program Partners 

Participating Retailers: 

• Guardian Services Gunsmoke 

• Pioneer Fireplace 

• Terratek Energy West Coast 

The above local retailers have been participants in the Regional District's woodstove exchange program and 

have confirmed their keen interest in continuing to participate in such a program again. Contributions from these 

retailers include: arranging for additional manufacturer discounts where available, customer support with the 

rebate and voucher system, advertising, Burn It Smart education and expertise, decommissioning and recycling 

of old appliances and fulfilling the documentation requirements of the Regional District. 

Burn it Smart Program Educator 
The Regional District would seek to engage the services of a WETT certified educator to provide presentations 

and information sessions across the Regional District. Subject to the final budget, it is envisioned that the 

program would be held in several communities across the Regional District such as Cortes Island, Quadra Island, 

the Sayward Valley and possibly the towns of Zeballos, Gold River and Tahsis. 

Vancouver Island Health Authority (VIHA): 
Charmaine Enns, Medical Health Officer for the North Island and her staff may be willing to assist the Regional 

District by providing advice on the on air quality and the impacts to human health in the region. The Strathcona 

Regional District is a partner with VIHA in the Strathcona Community Health Network which is a broad network 

of stakeholders across the region that aim to address the determinants of health in our region. 

Ministry of Environment: 
At present there is no monitoring outside of the City of Campbell River. Earle Plain, Air Quality Meteorologist for 

the Coast Region is willing to provide advice to the Regional District on forming potential partnerships to 

develop air quality monitoring should that be a feasible option to pursue. Earle is also an important resource for 

advising on air quality issues more broadly as well as linking us to provincial programs, reports and information. 

Media: 
Local media have been very supportive of the Strathcona Regional District and City of Campbell River's program 

and with the assistance of the Regional District's Communications Coordinator, it is envisioned that the same 

support would be received to publish Regional District media releases and potentially provide radio interviews. 

Air quality and wood burning have had the attention of the media in the past. 

Issue Statement 
The Strathcona Regional District has many rural and remote settlements that rely primarily upon wood burning 

as their main fuel source for heating given limitations of servicing for many of these areas. All participating 

retailers noted that they continue to have enquiries about the wood stove exchange incentive from customers 

residing in the Regional District. On this basis, we anticipate continued significant interest. Air quality is not 

currently monitored in the Regional District and therefore it is difficult to understand the extent of the issue. 

However, there are a number of low-lying areas especially within the Sayward Valley and west coast communities 

where smoke pollution may be an issue. The Director for Electoral Area C, Quadra and Discovery Islands, has also 

made past enquiries about air quality bylaws. 
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Program Objectives 
The Strathcona Regional District's goals are to facilitate the available incentive and education for our 

communities in order to assist them to burn more efficiently and contribute to improving air-shed quality. The 

program includes: 

• Exchange 30 woodstoves in spring 2021; 

• Deliver a Burn It Smart education and awareness campaign across the Regional District, and; 

• Identify potential areas where air quality is an issue and investigate the feasibility of providing 

monitoring through local partnerships in these areas. 

Report on Previous Funding 
This is the second application for funding from the Strathcona Regional District. The District was successful in 

obtaining funding in November 2016 which enabled the SRD to run a very successful Wood Stove Exchange 

Program. Since this program has concluded, the SRD has received a number of inquiries regarding the 

availability of the program. Should the SRD be successful again, we are confident the program will be well 

received. 

Program Design and Schedule 

November and December 2020 

• Report to the Regional District Board, hold program kick-off meeting with project team, develop 

documentation and reporting protocols, inform and train key staff. 

• Develop media and communications for SRD website and other sources. 

• Plan and develop Burn It Smart activities. 

January and February 2021 

• Launch information on SRD Website. 

• Issue first media release announcing funding for the program to begin in March/April along with 

opportunities to participate in Burnt It Smart activities. 

• Update the Woodstove Exchange Program brochure and voucher, print and deliver to participating 

retailers and post on the SRD website. 

• Deliver Burn It Smart workshops in conjunction with other events in a number of communities across 

the Regional District. 

• Gather information to identify areas that may have smoke pollution issues. 

March and April 2021 

• Deliver the exchange program which includes ongoing contact with participating retailers and interested 

residents. 

• Process rebates as exchanges are completed. 

• Investigate the feasibility of monitoring smoke pollution in areas previously identified. 
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May through August 2021 

• Summarize research on areas that have smoke pollution and potential monitoring programs. 

• List and map the number of solid fuel burning appliances exchanged. 

• Collect feedback from program team, partners and the public. 

• Submit results of program to the Provincial Wood Stove exchange steering committee as well as the 

Regional District Board. 

Estimated Total Costs for the Program 

The total value of the 2021 Strathcona Regional District Wood Stove Exchange Program is estimated to be 

$32,500 

Table 1: Proposed budqet for the St rat hcona Reqional District Woodstove Exchanqe Pro qram 
Project Costs Proposed Funding Source 

BC Ministry of Environment Other in-kind 

Salaries $10,000 salaries from all sources 

(SRD staff and advisors) 

Advertising, promotion Any BC Ministry program 

materials in stock 

$1000 to cover paid advertising 

in local papers and community 

websites 

$1,000 advertising and 

promotional materials from 

participating retailers. 

Production of materials $500 for printing of materials, 

i.e. coloured brochures 

$500 SRD in-kind printing 

vouchers, brochure lay-out 

Burn It Smart outreach activities $2,000 

Presentations from a WElT 

affiliate including travel and 

meeting expenses for 

community meetings in 

settlements outside of Campbell 

River (Quadra, Cortes, Sayward 

Valley and possibly Gold River, 

Tahsis, Zeballos). 

$2,000 SRD, retailer and other 

expert time devoted to Burn It 

Smart education delivery and 

program advertising. 

$3,000 SRD related expenses for 

vehicle use, ferry and travel 

related expenses and use of SRD 

managed venues. 

Incentives/rebates $7,500 (30 units x $250) Potential for additional rebates 

to be negotiated separately by 

the participating retailers. 

Program research, evaluation 

and reporting 

$5,000 SRD staff time 

Totals $11,000 $21,500 
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Funding Requested 
For 2021, the Strathcona Regional District is kindly requesting $11,000 in funding from the Provincial Woodstove 

Exchange Program. This will assist the Regional District to meet the anticipated costs in offering a successful 

program to its residents. It is important to consider the large geographic area that comprises the Regional 

District and limits the level of available services and outreach opportunities. 
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