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REGIONAL DISTRICT

P

STAFF REPORT

DATE: April 21, 2023 FILE: 0550-04 Board
TO: Chair and Directors,

Regional Board
FROM: David Leitch

Chief Administrative Officer
RE: COMMUNITY RESILIENCY INVESTMENT GRANT — LOCAL USE OF WOODCHIPS
PURPOSE/PROBLEM

To provide an update regarding the curbside wood debris disposal service for 2023 and the
options for dealing with the applications received from organizations wishing to provide a disposal
location for such debris.

EXECUTIVE SUMMARY

The Regional District typically applies an annual basis for funding under the UBCM Community
Resiliency Investment program for various wildfire risk reduction initiatives including the curbside
wood debris chipping service. On October 20, 2021 the Regional Board passed a motion to accept
proposals from community organizations that outline the intended use of the woodchips for public
purposes and the measures to be taken to ensure that the woodchips are used only for those
purposes.

The Regional District believes that its 2023 grant request will be successful and, on that basis,
the Regional District intends to offer the free curbside wood debris chipping service to all road
accessible properties in Electoral Area A (Kyuquot/Nootka-Sayward) and Electoral Area D (Oyster
Bay—Buttle Lake). Additionally, a woodchipper is proposed to be staged at the Surge Narrows
Bunkhouse on Read Island to process wood debris for local residents in May. Unless directed
otherwise, these woodchips would be made available for use at the local playground.

Earlier this year, the Regional District invited proposals from community organizations interested

in using woodchips produced from the wood debris removal program in a manner consistent with

FireSmart principles (ie. at least 100 metres from a residential structure). A total of 3 applications

were received (see Table 1 below) prior to the April 14, 2023 deadline, however:

e one of the applications is from a private entity (Tera Nova Farms — Quadra Island) which
does not qualify as a community organization.

¢ one of the applications is from a Society (South Cortes Community Association), however the
intended use of the woodchips is for a privately-owned property (Cortes Island Cemetery).

e two of the applications are from entities located in areas where the wood-chipping service is
not being offered this year (Quadra Island and Cortes Island). Approving these two locations
for woodchip disposal would increase costs beyond the anticipated budget and would delay
the scheduling of the service in Electoral Areas A and D.
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It is also noted that no proposals were received from community organizations in Electoral Area
A or Electoral Area D.

The following options are presented for the Board’s consideration:

Option A — THAT the Regional District offer the woodchips (other than the Read Island
woodchips) to any applicants that are prepared to pick up the woodchips at a central location in
Electoral Area A or D provided that the applicant sign a suitable liability waiver to protect the
public.

Option B — THAT the Regional District allow the transport of woodchips (other than the Read
Island woodchips) to applicants on Cortes Island and Quadra Island that have expressed an
interest in using them, with the costs of transport to be borne by the applicants.

Option C — THAT the Regional District require that the successful contractor deliver the woodchips
produced from the 2023 wood debris disposal program (other than the Read Island woodchips)
to the nearest approved wood waste disposal site.

RECOMMENDATIONS

1. THAT the report from the Chief Administrative Officer be received.

2. THAT the Regional Board support Option ____ as outlined in the April 21, 2023 report from the
Chief Administrative Officer.

David Leitch
Chief Administrative Officer

Organization Classification Proposed Use Public Use
Component

Surge Narrows Community Read Resurfacing a playground | Yes

Parent Advisory organization Island

Committee

South Cortes Society Cortes Pathway on private land Yes

Community Island (Cortes Cemetery)

Association

Tera Nova Farm Private entity Quadra | Compost None
Island identified

Table 1: Proposal for local use of woodchips
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Prepared by:

Attachments

Shaun Koopman, Emergency Preparedness Coordinator

A — South Cortes Community Association

B — Tera Nova Farm Application

C — Surge Narrows Parents Advisory Council Application
D — Correspondence from the UBCM
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Attachment A — Cortes Community Housing Society Application

Use of Woodchips for Public Purposes - Letter of Intent

1. Our services will be focused in the following area(s)/communities of the SRD:
Cortes Island Mansons Cemetery (Southern Cortes Community Association)
2. The following is a description of our community organization.
Mansons Landing Cemetery

3. These are the measures we will use to ensure that the woodchips are not used within 100 meters of
residential structures.

The cemetery is on private land further than 100 meters of residential properties and structures.
4. Here are additional details on how the woodchips will benefit the public.

Paths for members of the public to walk on and make sure they stay off of graves.

By submitting this application, | am confirming that | am an authorized representative of this
organization. We acknowledge that this Letter of Intent does not create a binding agreement between
the Regional District and the Requesting Organization.

Date
03/24/2023
Contact Name
Bryan McKinnon
Business Name (if applicable)
Southern Cortes Community Association
Phone Number
(778) 881-4640

Email Address
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bryan@mansonshall.org

Stay Informed with SRD

Yes

Newsletter type (hidden)

News and Events


mailto:bryan@mansonshall.org
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Attachment B — Tera Nova Farm Application

Use of Woodchips for Public Purposes - Letter of Intent

1. Our services will be focused in the following area(s)/communities of the SRD:
quadra island//all area's?

2. The following is a description of our community organization.

community oriented farm

3. These are the measures we will use to ensure that the woodchips are not used within 100 meters of
residential structures.

compost area is far from buildings

4. Here are additional details on how the woodchips will benefit the public.

free. food. as we donate ..and last year you never got it together and the chips were left thru the summer and
constituted a danger..I can solve that..by mixing with animals hit and composting into dirt..

By submitting this application, | am confirming that | am an authorized representative of this

organization. We acknowledge that this Letter of Intent does not create a binding agreement between
the Regional District and the Requesting Organization.

Date
03/06/2023

Contact Name
bob b

Business Name (if applicable)
terra nova farm

Phone Number

(250) 285-3119
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Email Address

bobbeck5555@gmail.com

Stay Informed with SRD

No

Newsletter type (hidden)

News and Events


mailto:bobbeck5555@gmail.com
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Attachment C — Surge Narrows Parent Advisory Council

Use of Woodchips for Public Purposes - Letter of Intent

1. Our services will be focused in the following area(s)/communities of the SRD:
Read Island & the Outer Discovery Islands
2. The following is a description of our community organization.

SNPAC - the association of the Surge Narrows parents of children in school. Focused on optimizing the education
experience of local and visiting school children. For this project, This is a joint project working with Outer Discovery
Island Emergency Preparedness

3. These are the measures we will use to ensure that the woodchips are not used within 100 meters of
residential structures.

The woodchips are needed to resurface the children's playgound. The playground is over 100 metres away from the
school. There are no residential structures in at least a 0.5 kilometer radius

4. Here are additional details on how the woodchips will benefit the public.

This would be a wonderful opportunity for the school children's playground, which was built by and is maintained by
the community. The current surface of woodchips has composted over the years and is quite thin, or in places, non-
existent. Wood chips would enhance the playground safety for the children, and improve the physical appearance.
The school parents and community are enthusiastic about doing a volunteer workday put the wood chips in place;
the school students would be key helpers on that day. Thank you for considering this request.

By submitting this application, | am confirming that | am an authorized representative of this
organization. We acknowledge that this Letter of Intent does not create a binding agreement between
the Regional District and the Requesting Organization.

Date
03/13/2023
Contact Name
Ginny Vassal
Phone Number

(250) 202-6456
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Email Address

gvassal2@gmail.com

Newsletter type (hidden)

News and Events


mailto:gvassal2@gmail.com
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Attachment D — Correspondence from the UBCM

From: Danyta Welch <dwelch@ubcm.ca>

Sent: February 8, 2022 10:56 AM

To: Shaun Koopman <SKoopman@srd.ca>

Subject: Re: SRD Woodchip Applications - As of Feb 7-22

NOTICE: This email is from an external source.

Hi Shaun,
| spoke with the BCWS about your request.

The expectation is that grant recipients will use the guidance that has been provided in relation to the
use of woodchips generated by CRI-funded activities to make local decisions. The guidance is quite clear
on what is permissible:

Residential Uses

If approved applicants wish to allow residential property or home owners to use woody debris
generated through approved FireSmart activities for landscaping purposes on residential properties,
with the understanding that woody debris plays in a role contributing to fire ignition, this can be allowed
only outside of the FireSmart Non-combustible Zone and Priority Zones 1, 2 and 3 (i.e. ~100 metres
beyond residential structures).

Other Uses

Approved applicants can use wood chips generated from off-site debris disposal for other uses on
publicly owned land, First Nations land, or appropriate private facilities that utilize wood chips.
Applicants should work with a qualified professional to determine appropriate uses that are outside of
the FireSmart Non-combustible Zone and Priority Zones 1, 2 and 3 (i.e. ~100 metres beyond structures).

Thanks,

Danyta

Danyta Welch, MCIP RPP
Manager, Local Government Program Services
Union of BC Municipalities

(250) 356-5193


mailto:dwelch@ubcm.ca
mailto:SKoopman@srd.ca
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dwelch@ubcm.ca

Grateful to be living, working, and growing on the traditional unceded territory of the Lekwungen
and WSANEC peoples

From: Shaun Koopman <SKoopman@srd.ca>

Date: Monday, February 7, 2022 at 4:11 PM

To: Danyta Welch <dwelch@ubcm.ca>

Subject: RE: SRD Woodchip Applications - As of Feb 7-22

Sounds good then the CRI management committee is the perfect entity to review the woodchip
applications — when is their next meeting?

From: Danyta Welch <dwelch@ubcm.ca>

Sent: February 7, 2022 3:58 PM

To: Shaun Koopman <SKoopman@srd.ca>

Subject: Re: SRD Woodchip Applications - As of Feb 7-22

NOTICE: This email is from an external source.

Ok, I'll bring this to the committee at the next meeting.

For clarity, the chipping guidance was published by UBCM as part of our role as grant administrators. It
comes from the CRI management committee.

Thanks,

Danyta

Danyta Welch, MCIP RPP

Manager, Local Government Program Services
Union of BC Municipalities

(250) 356-5193

dwelch@ubcm.ca

Grateful to be living, working, and growing on the traditional unceded territory of the Lekwungen
and WSANEC peoples

From: Shaun Koopman <SKoopman@srd.ca>

Date: Monday, February 7, 2022 at 3:56 PM

To: Danyta Welch <dwelch@ubcm.ca>

Subject: Re: SRD Woodchip Applications - As of Feb 7-22



mailto:dwelch@ubcm.ca
mailto:SKoopman@srd.ca
mailto:dwelch@ubcm.ca
mailto:dwelch@ubcm.ca
mailto:SKoopman@srd.ca
mailto:dwelch@ubcm.ca
mailto:SKoopman@srd.ca
mailto:dwelch@ubcm.ca
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Yes please raise with the Committee Danyta.

Since the Woodchipping Policy was published by UBCM | know the SRD is hoping for UBCM to have eyes
on the applications to ensure our applications all meet your policy, rather than risk misinterpreting the
policy at our level.

From: Danyta Welch <dwelch@ubcm.ca>

Sent: February 7, 2022 3:52 PM

To: Shaun Koopman <SKoopman@srd.ca>

Subject: Re: SRD Woodchip Applications - As of Feb 7-22

NOTICE: This email is from an external source.

Hi Shaun,

This request is outside of UBCM’s scope. | can raise this to the CRI management committee if
you would like.

Thanks,
Danyta

Danyta Welch, MCIP RPP

Manager, Local Government Program Services
Union of BC Municipalities

(250) 356-5193

dwelch@ubcm.ca

Grateful to be living, working, and growing on the traditional unceded territory of the Lekwungen
and WSANEC peoples

From: Shaun Koopman <SKoopman@srd.ca>

Date: Monday, February 7, 2022 at 1:40 PM

To: "cri@ubcm.ca™ <cri@ubcm.ca>

Cc: Danyta Welch <dwelch@ubcm.ca>

Subject: SRD Woodchip Applications - As of Feb 7-22

Good afternoon Good Folks at UBCM CRI Grant

We are hoping that UBCM can please review the following 4 community ‘use of woodchips’
proposals to ensure the proposed uses are permitted under UBCM’s woodchipping policy. I can
confirm all proposal uses are not within 100 meters of a structure. We have received 4
woodchipping applications so far:

1. Read Island —they would transport the chips from Quadra to the Read Island playground.

2. Quadra Island — Tera Nova Farm (composting)

3. Cortes Island — Dillon Creek Restoration Project (ecosystem restoration)


mailto:dwelch@ubcm.ca
mailto:SKoopman@srd.ca
tel:(250)%20356-5193
mailto:dwelch@ubcm.ca
mailto:SKoopman@srd.ca
mailto:cri@ubcm.ca
mailto:cri@ubcm.ca
mailto:dwelch@ubcm.ca
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4. Cortes Island - Linnaea Farm (composting)

Do you have any issues with the detailed in the 4 attached proposals?



