
 
STAFF REPORT 

 
 
DATE:  April 21, 2023      FILE: 0550-04 Board 
 
TO:  Chair and Directors, 
  Regional Board 
 
FROM: David Leitch  
  Chief Administrative Officer 
 
RE: GRANT OPPORTUNITY: EVACUATION ROUTE PLANNING & TSUNAMI NOTIFICATION 
 
PURPOSE/PROBLEM 
To consider submitting a regional application with member municipalities and First Nations to the 
2023 Community Emergency Preparedness Fund (CEPF) Evacuation Route Planning/Public 
Notification grant from the Union of BC Municipalities. The Regional District would use this grant 
to undertake a review of the Quadra Island Evacuation Plan and the Regional District’s Tsunami 
Notification Plan. 

EXECUTIVE SUMMARY 
The CEPF is a suite of funding programs intended to enhance the resiliency of local governments 
and First Nations in responding to emergencies. The intent of this funding stream is to support 
eligible applicants to develop Evacuation Route Plans and/or Public Notification Plans that provide 
information for local governments, First Nations and community members in the event of an 
emergency. The grant program can contribute up to 100% of the cost of eligible activities to a 
maximum of $30,000 per applicant. All local governments (municipalities and regional districts) 
and First Nations (bands and Treaty First Nations) in BC can submit one application per intake. 
The deadline for the next intake is April 28, 2023. Funding requests from two or more eligible 
project applicants for regional projects may be submitted as a single application for eligible, 
collaborative projects. The maximum funding available would be based on the number of eligible 
applicants included in the application.  
 
It is proposed that the Regional District apply for funding assistance for a qualified consultant to 
lead a review and update the Quadra Island Evacuation Guidelines and Tsunami Notification 
Guidelines. The proposal currently before the Board is that the Regional District coordinate grant 
activities on behalf of all local government and First Nation entities that have requested inclusion 
in this regional process. 
 
RECOMMENDATIONS 
 
1. THAT the report from the Chief Administrative Officer be received.  

 
2. THAT an application to the 2023 Evacuation Route Planning/Public Notification grant 

program for enhancing emergency response on behalf of the local government and First 
Nations entities identified in the April 21, 2023 report from the Chief Administrative Officer be 
approved; and 
 
THAT the Regional District commit to overall management of the grant if the application is 
successful.  
 



Respec 

1 

David L h 
Chief Administrative Officer 
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BACKGROUND/HISTORY 
Evacuation guidelines provide response agencies and partners with a practical guide for 
conducting evacuation of all or part of an area. The decision to evacuate is influenced by many 
complex issues, often under a collapsing timeframe. Preparing guidelines in advance helps to 
ensure that, when an emergency occurs, the public is better prepared to make informed decisions. 
It is suggested that the most appropriate use for a grant under this program would be to: 
• review and update the Quadra Island Evacuation Guidelines; and 

• review and update the Regional District's Tsunami Notification Guidelines applicable to 

communities on the west coast of Vancouver Island. 

FINANCIAL IMPLICATIONS 
Providing support for a CEPF grant indicates that the Regional District is prepared to accept 
responsibility for this project and to provide overall grant management. 

• 
Project Tasks 

Phase 1 (Community Review I Gap Analysis) 
- data collection and best practices review 
- compile geographic profile. 
- community consultation. 
- draft evacuation guidelines preparation 
- draft gap analysis report (road map for project) 
- steering committee formation 

Estimated 
Cost 

$6,700 

Phase 2 (Evacuation Analysis and Potential Evacuation Routes) 
- review of transportation corridor infrastructure modes. 
- community consultation. 
- estimated transportation demand. 
- analysis of population evacuation considerations. 
- amendments to hazard data and profile completion. 

$6,400 

Phase 3 (Evacuation Route Analysis) 
- evacuation route identification. 
- community consultation. 

inventory of personnel, equipment and services. 
- identify safe transit points and refuge zones. 
- strategies for public notification and emergency alerting. 
- public notification and alerting templates. 

$11,300 

Phase 5 (Evacuation and Post Evacuation Analysis) 
- develop draft management & implementation guidelines. 
- communication analysis and resource listings. 

$4,100 

Phase 6 (Implementation, Management, Communication and Plan Document) 
- prepare and submission of draft plan. 
- community consultation. 
- socializing the plan with stakeholders and community. 
- final draft evacuation annex. 
- final draft annex review and feedback. 

$3,500 

Total $32,000 
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LEGAL IMPLICATIONS 
Section 2(3)(c) of BC Reg.380/95 (Local Authority Emergency Management Regulation) requires 
that local authorities establish procedures by which those persons who may be harmed or may 
suffer loss are notified of an emergency or impending disaster.  
 
Section 2(3)(a) of BC Reg.380/95 (Local Authority Emergency Management Regulation) requires 
local authorities undertake a periodic review and updating of the local emergency plan.  
 
INTERDEPARTMENTAL INVOLVEMENT 
Financial services would provide overall supervision of the grant management. Protective 
services would provide overall supervision of the project. 
 
INTERGOVERNMENTAL/REGIONAL IMPLICATIONS 
Moving forward with a regional approach presents an opportunity to build closer relationships with 
local government and First Nation entities. The following have passed resolutions in support of 
this regional grant application: 
 

• Ehattesaht Chinehkint First Nation* 

• Ka:'yu:'k't'h'/Che:k:tles7et'h' First Nations*  

• Nuchatlaht First Nation* 

• Village of Zeballos*  *Resolution pending 

 
Prepared by: S. Koopman, Protective Services Coordinator  
 
 
Attachments: A: Proposed Evacuation Route Planning/Tsunami Notification grant application  
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Attachment A: SRD’s Evacuation Route Planning / Public Notification Grant Application  
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