
Respectfully: 

Dave Leitch 
Chief Administrative Officer 

Strathcona 
REGIONAL DISTRICT 

STAFF REPORT 

DATE: April 14, 2023 FILE: 0550-04 Board 

TO: Chair and Directors 
Regional Board 

FROM: Dave Leitch 
Chief Administrative Officer 

RE: PERFECT MIND SOFTWARE AGREEMENT - PROPOSED EXTENSION  

PURPOSE/PROBLEM 
To consider an extension to the current scheduling software agreement between the Strathcona 
Regional District and PerfectMind INC. which is due to expire on May 25, 2023. 

EXECUTIVE SUMMARY 
The attached report was considered at the April 12, 2023 meeting of the Strathcona Gardens 
Commission at which time the following resolution was passed: 

Kerr/Grunerud: SCG 47/23 

THAT the Commission recommend that the Regional District commit to a further extension of the 
PerfectMind system. 

The actions outlined below are offered in support of the Commission's recommendation. 

RECOMMENDATIONS 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT the Chair and Corporate Officer be authorized to execute a further 3-year extension of 
the Perfe6tJv1ind agreement for the Strathcona Gardens. 

Prepared by: T. Yates, Corporate Services Manager 

Attachment: Copy of April 4, 2023 report to the Strathcona Gardens Commission 



Strathcona 
REGIONAL DISTRICT 

STAFF REPORT 

DATE: April 4, 2023 
FILE: 

TO: Chair and Commissioners, 
Strathcona Gardens Commission 

FROM: Dave Leitch 
Chief Administrative Officer 

RE: PERFECT MIND AGREEMENT — PROPOSED EXTENSION  

PURPOSE/PROBLEM 
To consider an extension to the current scheduling software agreement between the Strathcona 
Regional District and PerfectMind INC. which is due to expire on May 25, 2023. 

EXECUTIVE SUMMARY 
In 2016 the Regional District called for proposals and entered into an agreement with PerfectMind 
for new facility booking software to replace the previous system which had outlived its usefulness. 
The original agreement ended in 2021 but had provision for a 2-year extension which is now due 
to expire. The current cost for the PerfectMind system is $17,500 per year and, if renewed, the 
Regional District could choose a 3-year option at $21 ,525 annually or a 5-year option at $21,000 
annually. Either option would be achievable from a budgetary and procurement perspective. 

The current system is familiar to staff who handle facility bookings and works well for that purpose. 
The system is also used to compile month end financial reports for Strathcona Gardens. While 
staff are aware that the Regional District must occasionally test the market to confirm best value, 
we are also aware that there has been a considerable investment of time and money in procuring 
the PerlectMind system. Furthermore, the PerfectMind system has been adopted by a number of 
recreation facility owners across Vancouver Island including the City of Campbell River which is 
beneficial from a facility sharing perspective. 

ALTERNATIVES 
Option A — THAT the Commission recommend that the Regional District commit to a further 
extension of the PerfectMind system. 

Option B — THAT the Commission recommend that the Regional District go back to market to 
evaluate the suitability and cost of other facility scheduling systems. 

RECOMMENDATION 

THAT the report from the Chief Administrative officer be received. 
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STAFF REPORT: PERFECTMIND RECREATION SCHEDULING APPLICATION PAGE 2 

Dave Leitc 
Chief Administrative Officer 

Prepared by: Robin Kentrop, Senior Manager, Craig Robertson, Manager, Arenas and 
Administration, Strathcona Gardens Recreation Complex 

Attachments: PerfectMind Extension Agreement 3Yr & 5Yr. 
Copy of November 17, 2023 report to Regional Board 
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Strathcona 
REGIONAL DISTRICT 

STAFF REPORT 

DATE: 	November 17, 2015 
FILE: 0550-04 

TO: 	 Chair and Directors, 
Regional Board 

FROM: 	Russ Hotsenpiller 
Chief Administrative Officer 

RE: 	 STRATHCONA GARDENS - CLASS SOFTWARE REPLACEMENT 

PURPOSE/PROBLEM 
To consider entering into a contract for the replacement of the Class software application which 
is used for program registrations, facility bookings, memberships, drop-in passes, point of sale 
and business reporting at the Strathcona Gardens. 

EXECUTIVE SUMMARY 
The attached report was considered at the November 12, 2015 meeting of the Strathcona 
Gardens Commission at which time the following resolution was passed: 

Babchuk/Grunerud: SGC 102/15 

THAT the Commission recommend that a five year contract for not more than $200,000 
plus applicable taxes be awarded to PerfectMind for the provision and ongoing support of a 
recreation management software system effective January 1, 2016. 

The recommendation to award a contract to the PerfectMind product is the result of a joint 
competitive procurement process involving 7 public agencies including the Strathcona Regional 
District and the City of Campbell River. Depending on the number of agencies that ultimately 
select this software the costs to the Strathcona Regional District would range from 
approximately $128,000 to not more than $200,000 over a five year period. At this time we fully 
anticipate that several other agency participants will be purchasing the PerfectMind software 
product but, even if they don't, we believe it stills represents the best value for the Regional 
District in comparison to the other products offered. 

RECOMMENDATIONS 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT a five year contract be awarded to PerfectMind Technology Inc. for the provision and 
ongoing support of a recreation management software system for the Strathcona Gardens 
effective January 1, 2016, provided that the cost does not exceed $200,000 plus applicable 
taxes. 
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Staff Report — Class Software Replacement 	 Page 2 

Respectfully: 

°*lef 
Russ ot-I-npil -r 
Chief Administ 	Officer 

Prepared by: T. Yates, Corporate Services Manager 

Attachments: Copy of November 12, 2015 report to the Strathcona Gardens Commission 
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Strathcona 
REGIONAL DISTRICT 

011111bil 
STAFF REPORT 

DATE: 	November 12, 2015 
FILE: 0540-04SGC 

TO: 	Chair and Commissioners, 
Strathcona Gardens Commission 

FROM: 	Russ Hotsenpiller 
Chief Administrative Officer 

RE: 	 STRATHCONA GARDENS CLASS SOFTWARE REPLACEMENT 

PURPOSE/PROBLEM 

To provide Commission with a recommendation to award a five year contract for the provision 
and ongoing support of a recreation management software system at Strathcona Gardens to 
replace the existing CLASS software. 

POLICY ANALYSIS 

Pursuant to the delegation of authority bylaw and purchasing management services policy, 
contracts greater than $100,000 must be approved by the board. 

EXECUTIVE SUMMARY 

The recreation management software currently being used has reached its end of life and as 
such the developer will not be offering any further upgrades or support past November 30, 
2017. 

A Regional Working Group (RWG) was formed to proceed with a regional CLASS Software 
Management Software replacement RFP request and hopefully realize financial and operational 
benefits of working together with the following organizations: 

• City of Campbell River 
• City of Courtenay 
• Comox Valley Regional District 
• Town of Comox 
• City of Port Alberni 
• Strathcona Regional District 

Through this competitive process, all six organizations could realize substantial cost savings. In 
addition, collectively evaluating vendors allowed for a more thorough analysis of the products as 
each organization brought different perspectives, experiences and issues forward for 
consideration. 

The lengthy RFP process is now completed and the RWG has unanimously endorsed 
PerfectMind as the preferred supplier. 

PerfectMind is cloud-based application software meaning that there will be reduced need for 
internal hardware support or licencing costs in two years (once historical reference to CLASS 
data is eliminated). It provides a modern and dynamic interface, easily customized to user 
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Staff Report - Strathcona Gardens CLASS Software Replacement 	 Page 2 

requirements, allowing the department to adapt and modify business practices easily. The 
system also supports an exceptional Customer Relationship Management (CRM) module which 
is a key component required for the department's marketing and business strategy. 

A secondary goal of the RWG was to form a user group with all of the organizations that 
selected the same vendor. This user group has the ability to share experience, issues, 
resources and to share costs for future development or customization of the software. 
With two other local governments, the Village of Cumberland and the Black Creek Community 
Association already using PerfectMind the RWG will only grow and benefit from their 
experiences while building a case for a strong Vancouver Island contingent resource group. 

Based on the prescribed evaluation criteria, PerfectMind Technology Inc. has been found to 
have met the RFP requirements and received the highest evaluation award score of 90.31 from 
the RWG offering Strathcona Gardens the best overall value. The RWG unanimous 
recommendation is to award the CLASS Recreation Management Software Replacement RFP 
to PerfectMind Technology Inc. Funding for this project is within the budget and currently in the 
5 year Operational Budget. This breaks down into an initial $50,000 Capital Project investment 
in 2016 and a $30,000 operational cost in the years 2016 through 2020. 

The City of Campbell River parks, recreation & culture department and Strathcona Gardens 
recreation complex have initiated talks to explore options around creating a single source data 
system that can be applied to all leisure opportunities and community resources for all residents 
of Campbell River and Area D. The idea of a sole system that is user focused providing a single 
pass to access and register for health & wellness programs at all recreation facilities within 
Campbell River and Area D has long been a concern with users and was again highlighted in 
the recent Needs Assessment report. The initiation of the single source system could also be 
looked on as a pilot project in investigating future applications. 

RECOMMENDATIONS 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT the Commission recommend that a five year contract for not more than $200,000 
plus applicable taxes be awarded to PerfectMind for the provision and ongoing support 

of a recreation management software system effective January 1, 2016. 

AND THAT the Chair and Corporate Officer be authorized to execute the agreement. 

3. THAT staff develop a report on the impacts of a harmonized recreation management 
software data base between the City of Campbell River parks, recreation & culture 
department and Strathcona Gardens recreation complex. 

Russ Hotse piller 
Chief Administrative Officer 
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Staff Report - Strathcona Gardens CLASS Software Replacement 	 Page 3 

Background: 

Strathcona Gardens presently utilizes CLASS Recreation Management Software for all our 
program registrations, facility bookings, memberships, drop-in passes, point of sale and 
business reporting. CLASS is owned by ActiveNet who had informed all of their clients that 
technical support for CLASS Version 7 will cease on June 30, 2015. 

The Strathcona Regional District, City of Campbell River, Black Creek Recreation, City of 
Courtenay, Township of Comox, City of Port Alberni, Comox Valley Regional District joined 
forces in early January 2014 under a regional working group to evaluate the situation and 
collaborate on the best course of action for moving forward. It was agreed that there are many 
benefits from a multi-party Request for Proposal (RFP). The desired outcomes of the RFP are: 

1. Cost savings; 
2. Most suitable product on the market for both users and programmers; 

3. A region wide system that is the same for all; and 

4. Collaboration and support between the various municipalities and regional districts. 

As the latest date that CLASS in its current state can be utilized within Strathcona Gardens is 
November, 2017, it was imperative that a solution be identified in 2015 and that efforts are 
made to replace the existing system in 2016. 

A CLASS Recreation Management Software replacement RFP was issued using the city of 
Campbell River on behalf of the Regional Working Group (RWG) in compliance with the 
provisions of the New West Partnership Trade Agreement, Agreement on Internal Trade (AIT), 
the City's purchasing policy, and was posted on BC Bid and the City's website. 

The RFP closed on April 17th, 2015 with nine (9) proposals being received as follows (pricing 
excludes GST): 

Rank 	Proponent 	 Score 	Bid* 

1 IntelliLeisure 76.15 $177,465.50 

2 PerfectMind 72.59 $229,144.50 

3 Active Network 65.27 $282,777.50 

4 US eDirect 64.28 $200,854.17 

5 Book King 58.39 $216,677.67 

6 Vermont Systems 57.83 $276,323.17 

7 MAIS 53.29 $222,304.17 

8 Maximum Solutions 43.51 $251,039.17 

9 My Custom Event 43.42 $352,428.00 

*The submitted bid prices shown above include the average RWG members estimated 5 year 
costs. 

Submission results were evaluated by each of the RWG members based on the prescribed 
evaluation criteria and compiled into an overall group score as shown above. These scores did 
not include scoring for a live product demonstration which was one of the evaluation criteria. 

The top three proponents were then invited to present to the RWG members a demonstration of 
their product. The RWG did not consider the remaining proponents submissions any further. 
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Staff Report — Strathcona Gardens CLASS Software Replacement 	 Page 4 

As stated in the terms of the RFP, each organization member of the RWG has evaluated the 
submissions individually and will enter into separate contracts with their vendor of choice. 

The SRD evaluation team comprised of the SRD Financial Services Manager, the SRD Senior 
Accountant, the City of Campbell River Manager of Information Technology, the SG Office 
Supervisor, the Facility Manager of Strathcona Gardens, and employees who evaluated the 
proposals using the prescribed selection criteria identified in the RFP. The evaluation and 
selection criteria included: 

Proposal and presentation 5% Product Demonstration 5% 

Project team and references 5% Implementation Plan 5% 

Technical requirements 15% Budget 25% 
Financial requirements 15% Payment Terms 5% 

Front end requirements 15% Level of Support 5% 

Submission results, with the exception of the live product demonstration scores, were compiled 
into an overall group score by the RWG. The top three proponents were then invited to present 
a demonstration of their product to the RWG members. As such the Strathcona Regional 
District & Strathcona Gardens staff members further evaluated the three remaining proponents 
based on their presentations as follows: 

Rank 	Proponent 	 Score 

1 PerfectMind 87.62 

2 IntelliLeisure 78.77 

3 Active Network 50.68 

Strathcona Regional District staff also calculated the one-time bid amounts for the software 
purchase, firewall hardware, and customization of the software as follows (pricing excludes 
GST): 

Proponent 	 Bid 

PerfectMind $39,750.00 

IntelliLeisure $84,193.61 

Active Network $100,101.42 

In addition Strathcona Regional District staff calculated the estimated annual fees based on 
current system usage as follows (pricing excludes GST): 

Proponent 	 Annual Fees 

PerfectMind $30,360.88* 

IntelliLeisure $10,893.05 

Active Network $45,241.20 

*The PerfectMind annual fees are calculated at 2% of our annual revenue as if Strathcona 
Gardens is the only organization selecting their product. These fees will drop depending on how 
many of the other organizations commit to PerfectMind. Our annual transaction rate could drop 
from 2% to 1.04%, lowering our annual fees to $16,438.56. 

At a RWG meeting held on October 14, 2015, final scoring was discussed. All six organizations 
ranked PerfectMind with the highest scores and will be recommending selection of PerfectMind 
for their organization. Therefore, the annual transaction rate will be less than 2%, although the 
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Staff Report — Strathcona Gardens CLASS Software Replacement 	 Page 5 

exact figure won't be determined until PerfectMind completes their Discovery sessions with 
each organization as the rate will be based on combined annual revenue figures. 

Options: 

1. Award a five year contract for the provision and ongoing support of a recreation 
management software system to PerfectMind, 

2. Award the contract to an alternate vendor, or 
3. Do not award the contract at this time. 

Staff recommends option #1. 

Financial factors: 

The cost of the upgrade for new recreation management software was included the recreation 
services 2015 - 2019 financial plan and was approved as a capital expenditure for 2016. The 
total contract price includes a one-time implementation amount of $50,000 and an ongoing 
annual software subscription fee of $30,000. 

One-time Software Implementation Cost:  
Based on the quote submitted by PerfectMind, the one-time cost for the software purchase, 
installation and customization has been currently estimated at $50,000 including 15% 
contingency and applicable taxes. 

Annual Software Subscription Fees:  
PerfectMind uses a "usage-based" pricing model and annual fees are calculated as a 
percentage of the total annual revenue processed through the software system. PerfectMind 
provided an individual and a group pricing option as part of their quote for the annual software 
subscription fees (excluding taxes). The group pricing takes into account the total revenue of all 
members of that group. 

Percentage 
Rate 

Annual Fee 
Over 1 year 

Annual Fee 
Over 5 years 

1. Individual pricing: 
If SRD 	is only organization 	selecting 
PerfectMind 

2.00% $30,361 $151,805 

2. Group pricing: 
If 	all 	six 	organizations 	select 
PerfectMind 

1.04% $16,439 $82,195 

The potential cost savings over a five year contract if all six members of the RWG select 
PerfectMind is estimated at $63,065. Currently staff from the other RWG organizations are 
submitting award recommendations to management and/or their respective councils/boards for 
approval. Final results from all will be known by the end of November 2015. 

It should be noted that during the transitional period of moving from one recreation management 
software supplier to another, Strathcona Gardens will need to run concurrent software until such 
time as the new system is deemed reliable. This will mean that in the year 2016 the operational 
budget will need to include annual software subscription fees from CLASS and as well as those 
from PerfectMind. 
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Staff Report — Strathcona Gardens CLASS Software Replacement 	 Page 6 

Total Contract Price  
If Strathcona Gardens is the only group selecting PerfectMind then the total cost of the five year 
contract will be approximately $200,000. The 2016-2020 financial plan has sufficient funds to 
award the contract however the model means it will be spread over 5 years. If all six 
organizations select PerfectMind then the five year contract cost will be approximately 
$128,000. The final contract price with PerfectMind will be determined after the selection results 
have been confirmed by all RWG members. 

For the purposes of this report, and in order to provide a commitment to the proponent and 
other members of the regional working group, staff are recommending a five year contract 
valued at approximately $200,000 plus applicable taxes, be awarded to PerfectMind effective 
January 1, 2016. If approved, the 2016-2020 financial plan will be updated to reflect the contract 
costs. 

Legal factors: 

For Cloud based computing, British Columbia's Freedom of Information and Protection of 
Privacy Act (FIPPA) requires that private information under the custody and control of a public 
body be stored and accessed only in Canada. PerfectMind has demonstrated that they meet the 
FIPPA requirements. 

Intergovernmental factors: 

By partnering with the RWG, substantial cost savings will be realized if more than one of the six 
organizations select the same vendor. In addition, the RWG will form the foundation for a user 
group for those members who select the same software. This user group will have the ability to 
share resources and knowledge, and to share costs for future development, customization and 
training. 

Interdepartmental involvement: 

Information systems staff has been involved in this project from the beginning providing input on 
specifications, evaluating vendor proposals and providing technical expertise. PerfectMind has 
two data centres located in Canada (one in British Columbia and one in Quebec). This provides 
both operational redundancy and system / data backup for the City of Campbell River and 
Strathcona Regional District. The data remains the property of each respective organization 
throughout the contract, and in the event of contract cancellation, the data will be removed from 
PerfectMind's servers and returned to each organization in a universal format. 
Financial services have provided input with respect to financial requirements for the new 
software, and advice and guidance on the joint RFP process, purchasing policy and preparation 
of this staff report. 

Citizen/public relations: 

Upgrading to a new software solution has provided Strathcona Gardens with an opportunity to 
achieve the strategic goal of "improving customer engagement by understanding their needs 
and providing services to increase participation and improve customer retention". With a 
modern and dynamic software interface, access to real time data and better analytics, 
Strathcona Gardens will be able to identify, create and promote programs and services that 
meet the needs of customers and that result in increased participation from the community. 

Prepared by: 
Yves Bienvenu 
Facility Manager in cooperation with the RWG 
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