
Strathcona 
REGIONAL DISTRICT 

STAFF REPORT 

DATE: January 16, 2018 
FILE: 0550-04 Board 

TO: Chair and Directors, 
Regional Board 

FROM: Dave Leitch 
Chief Administrative Officer 

RE: CORTES RESIDENTIAL REFUSE COLLECTION AND MULTI-MATERIAL BC AGREEMENT 

EXTENSIONS  

PURPOSE/PROBLEM 
To consider approval for an eleven-month extension of the Multi-Material BC (MMBC) Statement 
of Work Agreement (SRD-13-074) and the Codes Island Refuse Collection Agreement with 
Margaret Verschuur (SRD-12-001). 

EXECUTIVE SUMMARY 
The attached report concerning the Codes Residential Refuse Collection and Multi-Material BC 
Agreement extensions was reviewed at the last meeting of the Electoral Areas Services 
Committee. At that time the Committee passed the following resolutions: 

Lavelle/Whalley: EASC 22/18 

THAT the Committee recommend that the Codes Island Refuse Collection Agreement 
(SRD-1 2-001) with Margaret Verschuur be extended through a modification agreement 
until November 30, 2018, with a 0.8 percent increase in the unit rate to be $83.24 for the 
collection and transportation of residential refuse and recyclable material; and 

THAT the Chair and Corporate Officer be authorized to execute the modified agreement. 
CARRIED 

Lavelle/Whalley: EASC 23/18 

THAT the Committee recommend that the Multi-Material BC Statement of Work 
Agreement (SRD-1 3-074) for Cortes Island curbside recycling of packing and printed 
paper be extended through acceptance of a change order (#3) received from MMBC, as 
attached to the report dated January 4, 2018, which makes no changes to the fees and 
payment terms of the agreement and extends the service until November 30, 2018, and 

THAT the Chair and Corporate Officer be authorized to execute the change order. 

CARRIED 

The actions outlined below are offered in support of the Committee's recommendations. 

RECOMMENDATIONS 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT the Cortes Island Refuse Collection Agreement (SRD-12-001) with Margaret 
Verschuur be extended until November 30, 2018 at a unit rate of $83.24 for the collection 
and transportation of residential refuse and recyclable material, and 



Respectfully: 

Dave Leitch 
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THAT the Chair and Corporate Officer be authorized to execute the agreement. 

3. THAT the Multi-Material BC Statement of Work Agreement (SRD-1 3-074) for Codes Island 
curbside recycling of packaging and printed paper be extended until November 30, 2018, 
and 

THAT the Chair and Corporate Officer be authorized to execute the agreement. 

Chief Administrative Officer 

Prepared by: E. Watson, Senior Executive Assistant 

Attachments: Copy of January 4, 2018 report to the Electoral Areas Services Committee 
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STAFF REPORT 

DATE: 	January 4, 2018 
FILE: 0540-04 EASC 

TO: 	Chair and Directors, 
Electoral Areas Services Committee 

FROM: 	David Leitch 
Chief Administrative Officer 

RE: 
	

CORTES RESIDENTIAL REFUSE COLLECTION AND MMBC AGREEMENT EXTENSIONS 

PURPOSE 

To obtain Board support for an eleven-month extension of two Cortes Island solid waste disposal 
agreements. 

POLICY ANALYSES 

On January 26, 2017, the Board passed the following resolutions, to extend two solid waste 
disposal agreements: 

SRD 74/17 
THAT the Cortes Island Refuse Collection Agreement (SRD-12-001) with Margaret Verschuur be 
extended until December 31, 2017 at a unit rate of $82.58 for the collection and transportation of 
residential refuse and recyclable material. 

SRD 75/17 
THAT the Multi-Material BC Statement of Work Agreement (SRD-13-074) for Cortes Island curbside 
recycling of packing and printed paper be extended until December 31, 2017. 

EXECUTIVE SUMMARY 

On May 19, 2014 Strathcona Regional District (SRD) entered into a Statement of Work 
Agreement with Multi Material BC (MMBC). It provides an incentive to recycle materials and a 
subsidy for the collection and transportation of recycle materials. In 2017, after MMBC performed 
an analysis of their curbside collection programs across the province, they provided the Regional 
District with a change order to the Statement of Work Agreement (attached), to extend the service 
until November 30, 2018 with no changes to the fees or payment terms of the Agreement. 

On January 1, 2012, SRD entered into a Cortes Island Refuse Collection Agreement with 
Margaret Verschuur, that provides for the weekly curbside collection of residential refuse and 
recyclable materials, and the transportation of the collectables to the Cortes Waste Management 
Centre. The cost of this collection and transportation service is subsidised through the afore-
mentioned MMBC program, by MMBC paying an annual incentive amount (approximately 
$22,000) to the Regional District. Verschuur has indicated her willingness to have her agreement 
with the Regional District extended into 2018, in accordance with the steady 0.8 percent 
incremental fee increases established in the past. 

Both providers are delivering good services to residents of Cortes Island and through the MMBC 
program waste is diverted from land fills. Board support for the extension of these agreements 
are required, so that the service can continue without interruption until November 30, 2018. 
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RECOMMENDATIONS 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT the Committee recommend that the Cortes Island Refuse Collection Agreement 
(SRD-12-001) with Margaret Verschuur be extended through a modification agreement 
until November 30, 2018, with a 0.8 percent increase in the unit rate to be $83.24 for the 
collection and transportation of residential refuse and recyclable material; and 

THAT the Board Chair and Corporate Officer be authorized to execute the modified 
agreement. 

3. THAT the Committee recommend that the Multi-Material BC Statement of Work 
Agreement (SRD-13-074) for Cortes Island curbside recycling of packaging and printed 
paper be extended through acceptance of a change order (#03) received from MMBC, as 
attached to the report dated January 4, 2018, which makes no changes to the fees and 
payment terms of the agreement and extends the service until November 30, 2018; and 

THAT the Board Chair and Corporate Officer be authorized to execute the change order. 

Respectfully: 

avid Leitch fe(  Chief Administrative Officer 

BACKGROUND 

In the beginning of 2012, the Regional District entered into a Cortes Island Refuse Collection 
Agreement (SRD-12-001) with Margaret Verschuur, to weekly collect curbside residential refuse 
and recyclable materials, and transport it to the Cortes Waste Management Centre. On January 
26, 2017, the Board (with SRD 74/17), approved the extension of the agreement until December 
31, 2017 at a unit rate of $82.58. The Regional District is satisfied with the service provided and 
received confirmation from Verschuur that she would like to have the agreement with SRD 
extended with the usual annual 0.8 percent increase. 

Multi-Material BC (MMBC) is now Recycle BC. It's the same packaging and printed paper 
recycling program, just with a new name and identity. On May 19, 2014, Strathcona Regional 
District entered into a Statement of Work Agreement (SRD-13-074) with MMBC. Since 2014, this 
agreement has been extended several times, with the recent extension having ended on 
December 31, 2017. During 2017 MMBC proceeded with an analysis of their provincial wide 
programs and offered to extend the agreement with the SRD to November 30, 2018. 

If Board support for the proposed extensions can be obtained, the service provided to 570 
residential units will not be terminated when the agreements expired on December 31, 2017 and 
will continue un-interrupted until November 30, 2018. 

During 2018, staff will undertake an analysis of the solid waste programs on Cortes Island, 
associated cost and the bylaws governing cost-recovery, to determine if the status quo is the most 
beneficial way to proceed. Two years ago, MMBC determined that the Cortes curbside packaging 
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curbside collection program participating in the MMBC program, including an order of magnitude 
lower than many comparative programs in low density rural areas of the province. On the other 
hand, the Cortes depot collection volumes of PPP are quite high at about seven times the volume 
of the curbside program. It appears most residents simply favor taking their material to the Cortes 
Island Waste Management Centre instead of setting it out at the curb. It needs to be determined 
if the residents of Cortes favour the social nature of a visit to the Centre and if it is the preference 
of most Cortes residents to make trips to the Centre, instead of using the curb side collection 
program. If this is indeed the case, then both the SRD and MMBC are paying to support a curbside 
collection program that is not being used to the full extent. 

ALTERNATIVES 

If the Board does not support the proposed extension of both the above-mentioned agreements 
for the next eleven months, the curbside collection incentives and subsidy offered through the 
MMBC program will cease. In the absence of both the mentioned agreements a Request for 
Proposal (RFP) for the delivery of this curbside collection service will be prepared and processed. 
This may result in a potential interruption of the service, if a short-term agreement with both 
service providers cannot be reached until such time a potential new service provider is 
established. 

Staff recommends to not proceed with a potential RFP, but instead, to proceed with the status 
quo by extending the agreements until the end of November 2018, so that during 2018 a thorough 
analyses of the solid waste removal service on Cortes Island and associated cost implications 
can be conducted. 

FINANCIAL IMPLICATIONS 

The MMBC Program's annual incentive is based on a subsidy of $39.25 for 560 users 
(approximately $22,000 per year) for service delivery (currently operated by Verschuur), which 
includes service costs, education, advertising and service administration. The proposed change 
order to extend service delivery until November 30, 2018, does not include any changes to the 
fees or payments made to SRD. 

From 2014 to 2017, the Curbside Refuse Contract with Verschuur, provided for a consistent 
annual unit rate increase of 0.8 percent, which is recommended to be honoured in the 2018 
extension agreement. The proposed 0.8 percent rate increase for 2018 will result in a unit rate of 
$83.24 for the 560 residential units serviced, which equates to an annual total cost of $47,447 
plus GST. 

LEGAL IMPLICATIONS 

If the Board supports the recommended extension of the above-mentioned two agreements, it will 
be implemented through a change order to the MMBC agreement and a modification to the 
existing agreement with Verschoor. 

INTERGOVERNMENTAL/REGIONAL IMPLICATIONS 

The extension of the Cortes Island recycling service will continue to successfully divert solid waste 
away from regional land fill sites, and in so doing, meet the Multi Material BC Program 
requirements. 

CITIZEN/PUBLIC RELATIONS IMPLICATIONS 

An extension of the agreements will allow an un-interrupted continuation of curbside collection of 
residential refuse and recyclable materials for the residents of 570 units on Cortes Island. 

Prepared by: R. Hansen, Community Services Manager 
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Change Order #03 

This Change Order (the "CO") is made effective as of December 11, 2017 (the "Effective Date") and forms part of 
and is subject to the Master Services Agreement between MMBC Recycling Inc. carrying on business as Recycle BC 
("MMBC") and Strathcona Regional District ("Contractor") dated November 30, 2013, including any Statements of 
Work made thereunder (the "Agreement"). 

1. INTERPRETATION 

	

1.1 	Definitions. Capitalized terms not defined in this CO will be defined as set out in the Agreement. 

	

1.2 	Change Order. This CO is made pursuant to section 2.2 of the Agreement to implement a Change and 
this CO will, from and after the Effective Date, be read and construed along with the Agreement and be 
treated as part thereof, and for such purposes and so far as may be necessary to effectuate the terms 
and conditions of this CO, the Agreement will be regarded as being hereby amended and 
supplemented. Except as so amended and supplemented by the foregoing, all other terms and 
conditions of the Agreement will continue to apply and the Agreement will remain in full force and effect. 

2. CHANGES TO SERVICES 

	

2.1 	Section 4 of the Statement of Work for Curbside Collection Services Provided by Local Government 
dated November 30, 2013 and Attachment A of Change Order #02 dated February 28, 2017 under the 
Agreement is hereby deleted and replaced with the page attached as Attachment A to this CO. 

3. FEES AND PAYMENT TERMS 

Except as may be reflected in a replacement page referenced in Section 2 above, this CO makes no changes to the 
Fees or payment terms of the Agreement. 

4. OTHER TERMS 

	

4.1 	Governing Law. This CO will be governed by and construed in accordance with the laws of the Province 
of British Columbia and the laws of Canada applicable therein without regard to conflicts of law that 
would apply a different body of law. 

	

4.2 	Counterparts and Electronic Execution. This CO may be executed in any number of counterparts, each 
of which will be deemed to be an original and all of which taken together will be deemed to constitute 
one and the same instrument. Delivery of an executed signature page to this CO by any party by 
electronic transmission will be as effective as delivery of a manually executed copy of this CO by such 
party. 

(Signature page follows.) 
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IN WITNESS WHEREOF the parties have executed this CO effective as of the Effective Date. 

MMBC RECYCLING INC. 	 STRATHCONA REGIONAL DISTRICT 

Per: 	 Per: 
(I have authority to bind MMBC) 	 (I have authority to bind Contractor) 

Name:  	Name: 	  
(Please Print) 	 (Please Print) 

Title: 	 Title: 

Per: 
(I have authority to bind Contractor) 

Name: 
(Please Print) 

Title: 

Note: Second signatory to be completed by Contractor only 
if contractor requires two signatories (and by leaving the 
second signatory blank and returning the Change Order, 
Contractor and the first signatory represent that no 
additional signatories are required). 
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Attachment A 

SECTION 4. SOW Term 

This Statement of Work will commence on the SOW Effective Date and its initial term will continue until November 
30, 2018. The initial term and any such additional term or terms are herein referred to as the "SOW Term". 
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