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Edith Watson

From: jimabram@xplornet.ca
Sent: Thursday, January 11, 2018 7:47 PM
To: Edith Watson; Tom Yates
Subject: RD FERRY CHAIRS GROUP MEETING REPORT

Hi Edie 
 
Can you please put this on the next Board agenda as my Director’s report on my outside appointment to the RD Ferry 
Chairs Group.  
 
Thanks 
 
Jim 
_________________________________________________ 
 

Hello to all and happy New Year! 
  
I met with CEO Mark Collins in Victoria for more than two hours on a number of topics regarding ferry 
services on our Coast 
  
The topics included but were not limited to: 
  
1) Powell River home porting 
  
2) Quadra Island after-hours emergency Ambulance sailings 
  
3) Home port crewing 
  
4) Schedules 
  
5) Sizing of ferries to suit the need of the communities. 
  
Number one)  had to do with the rationale for “home porting” in Comox as opposed to Powell River. It seems 
that it is basically historical and based on lack of crew availability in Powell River.  The area that needs the 
servicing, especially in the caae of an emergency, is the Powell River side of the waterand there was no 
disagreement on this from Mr. Collins. To get right to the point, there may be a number of ways the crewing 
issue can be dealt with. I am not at liberty to mention his ideas and mine but they are somewhat unique and 
would be, in my opinion agreeable to your community and to the crews. We will continue to discuss the issue of 
home porting.  
  
Number two)  had to do with a situation on Quadra and number of other islands where we are told that there 
isn’t enough senior crew to staff a sailing after hours to take an ambulance to the “big island”. More and more, 
BC Ferries finds it challenging to attract key crew members to relocate to our islands, so they commute from the 
big island.  This means they are not physically on our islands over night to respond to emergency call 
outs.  This can be a life or death issue and was taken very seriously by Mr. Collins. One of the other factors in 
this issue is the restructuring of the way that dispatching takes place, which now includes BC Ambulance, a 
Doctor that is on call to assess the situation from afar and then a dispatch of the ferry. Mr. Collins is going to be 
meeting with BC Ambulance as an organization to see if this can be streamlined and if we can deal with the 
crewing issue in a number of very creative ways that will come forward at a later date. I am sorry that I cannot 
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report on all details but I did agree that I would give Mr. Collins some time to work through this from his end 
before making it public. So I hope you will be patient. 
  
Number three)  I have already touched on this one but will say that it is not an easy one to work through. If the 
innovative ideas that we discussed come to fruition then our problems will be resolved. We will be able to have 
adequate numbers of all levels of crew at each home port for any situation that may arise. More to follow. 
  
Number four)  Schedules have plagued us all ever since the move by the previous Minister to mess with our 
long serving schedules. We talked about putting back the ones that work and changing the ones that don’t. This 
will take some discussion with communities in some cases and will just be a matter of re-instating old schedules 
in others as is the case with Quadra / Campbell River. So look for some action on this very soon. It seemed to 
be one of the issues that Mr. Collins felt was doable, sooner than later. 
  
Number five)  The sizing of vessels appropriate to community need is something we are all familiar with. This 
is being studied in detail and with new ships coming on line should be something that can also be dealt with 
sooner than later. A new ferry for Quadra Island is the next newbuilding project BC Ferries has in the works. 
Present thinking is for something like a 85-100 AEQ ferry (the PRQ is 59 AEQ).   However BC Ferries and I 
are both concerned about the effect a ferry larger than the PRQ would have on loading and unloading at Q 
Cove.  This is an active discussion inside BCF right now and we can expect more on this topic soon.  There are 
actually people on the ground looking at the feasibility of different options. I am sure that all of your feedback 
and suggestions will be welcomed in is process. 
  
So, all in all, I came away from the meeting feeling far better than I have at any of our community engagement 
meetings that are not always as focused as they could be. I think that more casual meetings like the one I had 
are far more productive and less confrontational and rigid. 
So, I will leave it at that for now and provide other details as they come available. I hope that this leaves a 
somewhat positive note for you and your community in relation to things that can be done now, without large 
scale reviews, etc.slowing them down. 
  
All the best to all of you 
  
Jim Abram 
RD Chairs Ferry Group Representative for the Strathcona Regional District 
 


