
Strathcona 
REGIONAL DISTRICT 

STAFF REPORT 

DATE: November 15, 2018 FILE: 0550-04Board 

TO: Chair and Directors 
Regional Board 

FROM: Dave Leitch 
Chief Administrative Officer 

RE: NOTICE OF FUNDING AWARD — COMMUNITY BROADBAND PLANS PROJECT 

PURPOSE 
To inform the Board that the Regional District has been awarded $30,000 in funding from Island 
Coastal Economic Trust to develop Community Broadband Plans. 

SUMMARY 
Improved broadband connectivity is a strategic priority of the Regional District Board. At the 
regular board meeting of October 10, 2018, staff were directed to apply to the Island Coastal and 
Economic Trust for funding to support the development of community broadband plans for 
Electoral Areas A, B, C and D, and the communities of Sayward, Tahsis, Gold River and Zeballos. 

The Regional District has received notice that it has been awarded $30,000 for this project. This 
grant funding will be used to supplement funding currently allocated to broadband connectivity 
initiatives through the financial plan. Staff are currently finalizing the project plan with a view to 
engage contractors and undertake consultation in early 2019. The studies will feed into the 
Regional District's existing broadband strategy and are intended to attract critical investment in 
last-mile infrastructure from ISP's and senior levels of government. 

RECOMMENDATIONS 

THAT the report from the Chief Administrative Officer be received. 

Respectfully: 

Dave Leitch 
Chief Administrative Officer 

Prepared by: Victoria Smith, Manager Strategic Initiatives 

Attachment: A. Correspondence from ICET, October 26, 2018 
B. Staff report, Broadband Connectivity Funding Opportunities, October 3, 2018 



Building a Diverse 
and Sustainable Economy 

October 26, 2018 

NOV19 2018 

E-FILE Ms. Victoria Smith, Manager Strategic Initiatives 

Strathcona Regional District 

301 — 990 Cedar Street 
Campbell River, BC V9W 7Z8 

Dear Ms. Smith,  
Strathcona Regon& Dstrict 

Re: Strathcona Regional District Community Broadband Plans 

I am pleased to inform you that your proposal was considered at the October 26, 2018 meeting of the Island Coastal 

Economic Trust (ICET) Board of Directors and has been approved for funding assistance under the ICET Economic 

Development Readiness Program. The ICET Board of Directors has approved the provision of funding up to $30,000 

based on the estimated total project value of $60,000 to the Strathcona Regional District for the Strathcona Regional 

District Community Broadband Plans Project subject to the following terms and conditions: 

• Letters of verification for all sources of matching funding for the project, as detailed in the funding proposal, 

must be provided to ICET prior to April 26, 2019. 

• Project implementation must begin no later than April 26, 2019 and be completed no later than October 31, 

2019. 

• The non-repayable contribution may only be applied to eligible project costs, as detailed in the funding proposal 

dated October 17, 2018. Any changes to the project scope or activities, including any budget changes, must be 

approved by ICET. 

• A contribution agreement outlining the detailed terms and conditions for the use of the funds must be fully 

executed by both parties. The date of the contribution agreement will define the start date for reimbursable 

claims for the project. 

• A final project report must be submitted no later than 2 months after the conclusion of the project. There will 

be a 10 percent holdback of ICET funds pending receipt of final project and financial reporting. 

Once we have received written confirmation of matching funding, we will send a contribution agreement for 

signature, project reimbursement claim forms and final reporting requirements. In addition, we will contact you 

shortly regarding project announcement protocols. 

Should you require additional information or clarification, please do not hesitate to contact Denice Regnier, Project 

and Corporate Administrator at 250-871-7797 ext. 230 or denice.regnier@islandcoastaltrust.ca. 

 

  

 

#108-501 4th Street - Courtenay, British Columbia - Canada, V9N 1H3 IsLand CoastaL 

info©islandcoastaltrust.ca - 250-871 -7797
ECOt'OMIC TRUST 



Strathcona 
REGIONAL DISTRICT 

Ad\.-4■1,... 
STAFF REPORT 

DATE: 	October 3, 2018 	 FILE: 0550-04 Board 

TO: 	 Chair and Directors 
Regional Board 

FROM: 	David Leitch 
Chief Administrative Officer 

RE: 	 BROADBAND CONNECTIVITY — FUNDING OPPORTUNITIES 

PURPOSE/PROBLEM 
To provide information on additional funding opportunities for broadband connectivity and 
consider a recommended approach. 

EXECUTIVE SUMMARY 
Improved broadband connectivity is a strategic priority of the regional district board. The Board 
has made significant progress against this priority by successfully securing $33M in funding to 
build and operate the Connected Coast subsea fibre-optic network in partnership with CityWest 
Cable and Telephone Corporation. This is a transport network that will provide improved 
connectivity for as many as 154 BC coastal communities including as many as 31 within the 
Strathcona Regional District. 

Connecting institutions, individual homes and businesses to this transport network will require 
last-mile infrastructure that is out of the scope of the Connected Coast project but is essential to 
delivering the ultimate benefits of connectivity as well as sustaining the operations of the transport 
network. 

Two recently announced funding programs should be considered as potential opportunities to 
support last mile infrastructure within the Regional District. On September 12, 2018 the Investing 
in Canada Infrastructure Program — British Columbia - Rural and Northern Communities Program 
(RCN) was announced and improved broadband infrastructure is one of 5 core program outcomes 
to be funded. Up to $95M is available towards an initial intake with 90% funding for projects from 
local governments with populations between 5,000 and 25,000. Regional Districts may submit 
one application for each community in their area. In addition, on September 27, 2018, the 
Canadian Radio-television and Telecommunications Commission announced that its anticipated 
$750M Broadband Fund will have an intake in 2019. The fund will support projects to build or 
upgrade infrastructure to provide fixed and mobile wireless broadband internet service to 
underserved Canadians. No further program details for the Broadband Fund are available at this 
time. 

Last-mile infrastructure solutions will be unique to each community depending on several 
technical factors and the community's vision and needs. This requires further study. The Electoral 
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David Leitch 
Chief Administrative Officer 

Staff Report — Broadband Connectivity Funding Opportunities 	 Page 2 

Area Services and Municipal Services Committees have requested that staff engage with 
communities to better understand their connectivity needs with technical experts brought in as 
required. A preliminary plan for this work is attached. This work will need to take place between 
October and spring 2019 to prepare for recently announced funding opportunities and will require 
resources. It is envisioned that this work will culminate in broadband strategies for each 
community that will then feed into the Regional District's existing Broadband Strategy (April 2017). 
There is currently an allocation available through the 2018 financial plan to support this work and 
it is recommended that an application be made to the Island Economic Coastal Trust for matching 
funds under their current Economic Development Readiness Program. 

RECOMMENDATIONS 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT the Regional District proceed with community engagement around broadband 
connectivity as outlined in the October 3, 2018 report from the Chief Administrative Officer, 
and 

THAT a funding application be submitted to the Island Coastal Economic Trust to support the 
development of broadband strategies for Electoral Areas A, B, C, D and the communities of 
Sayward, Tahsis, Gold River and Zeballos. 

Prepared by: Victoria Smith, Manager Strategic Initiatives 

Attachments: Broadband Fund announcement, CRTC 
Investing in Canada Infrastructure Program — BC Rural and Northern Communities 
Infrastructure announcement 
Province of BC announcement, September 12, 2018 COPY



CRTC announces details of the 
Broadband Fund 
From:  Canadian Radio-television and Telecommunications Commission 

News release 
$750-million fund to improve broadband Internet access services in underserved areas 

September 27, 2018 — Ottawa-Gatineau — Canadian Radio-television and 
Telecommunications Commission (CRTC). 

The CRTC today announced the criteria that will be used to evaluate applications for 
funding from its Broadband Fund. Details were also announced regarding the fund's 
governance, operating and accountability frameworks. 

The Broadband Fund will provide $750 million over the first five years to support 
projects to build or upgrade infrastructure to provide fixed and mobile wireless 
broadband Internet service to underserved Canadians. The Broadband Fund is 
designed to complement existing and future private investments and public funding. 

The Broadband Fund will help close the gap in connectivity between rural and urban 
areas. The CRTC set a target that Canadians should have access to speeds of at least 
50 Mbps for downloads and 10 Mbps for uploads, as well as access to mobile wireless 
services including on major transportation roads. 

In 2019, the CRTC will begin the competitive process to evaluate and select projects. 

Quotes 
"Canadians living in rural and other underserved areas need high-quality broadband 
Internet and mobile wireless service to fully participate in the digital economy and to 
access health care, education, government and public safety services. Today's decision 
marks a key milestone in setting up the Broadband Fund, which will facilitate access to 
these services to thousands of Canadians across the country." 

Ian Scott, Chairperson and Chief Executive Officer of the CRTC 

COPY



Quick facts 
• The CRTC is responsible for selecting and monitoring projects to be funded. 

• Resources for applicants will be made available in the coming months, including 
an application guide, application forms and maps. 

• Applicants can apply to the CRTC for funding starting in 2019. Details will be 
outlined in a future announcement. 

• The CRTC will be using a competitive process to evaluate and select high-quality 
projects and to award funds to successful applicants. 

• In 2016, the CRTC declared that broadband Internet access and mobile wireless 
service are basic telecommunications services that should be available to all 
Canadians. 

• The CRTC is committed to working together with all levels of government. The 
CRTC recognizes the need for a collective effort to achieve the goal of providing 
fixed and mobile wireless broadband Internet service to underserved Canadians. 

Related products 

• Telecom Regulatory Policy CRTC 2018-377 - Development of the Commission's  
broadband funding regime 

• CRTC establishes fund to attain new high-speed Internet targets  
• Telecom Regulatory Policy CRTC 2016-496 — Modern telecommunications services —

The path forward for Canada's digital economy 
• Closing the Broadband Gap  

Contacts 
Media Relations 
819-997-9403 

General Inquiries 
In Canada, toll-free: 1-877-249-CRTC (2782) 
Outside Canada: 819-997-0313 

Via TTY: 
In Canada toll-free: 1-877-909-CRTC (2782) 
Outside Canada: 819-994-0423 

Make a complaint or ask a question  

Stay connected 
Follow us on Twitter at gCRTCeng 
Like us on Facebook: www.facebook.com/crtceng  
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Victoria -

British Columbia News

New infrastructure investments will build stronger 
communities
https://news.gov.bc.ca/18002
Wednesday, September 12, 2018 2:30 PM 

The federal and provincial governments are working together to deliver 
everything from new recreation centres to better internet, with two new 

infrastructure programs that will build up communities in every part of British Columbia.

The newly launched programs – the Community, Culture and Recreation fund, and the 
Rural and Northern Communities fund – are part of the Investing in Canada Infrastructure 
Program.

“Communities have been waiting too long for help building the arenas, community centres, 
and transit and energy infrastructure that people want and need,” said Selina Robinson, 
B.C.'s Minister of Municipal Affairs and Housing. “Together with the federal government, 
we are investing in infrastructure that will build up communities, strengthen local 
economies and create opportunities for people in every part of the province.”

The Community, Culture and Recreation program will provide access to funding for 
projects that upgrade and build sports facilities, trails, local community centres and spaces 
for arts and culture. It will also support health and educational facilities that uphold the 
Truth and Reconciliation Commission's Calls to Action.

The Rural and Northern Communities fund will ensure the unique needs of British 
Columbia’s small, rural and remote communities with populations under 25,000 are met. 
The fund will support communities’ wide range of infrastructure priorities, including 
broadband connectivity, efficient and reliable energy, Indigenous health and educational 
facilities, local public transit and reliable road, air or marine infrastructure, as well as 
improved resilience to natural disasters and environmental quality. For communities of 
5,000 people or less, combined provincial and federal funding will cover up to 100% for 
eligible projects.

“The Government of Canada is pleased to see another part of this important funding 
agreement being put into action across B.C.,” said François-Philippe Champagne, federal 
Minister of Infrastructure and Communities. “Together with the Province, we are investing 
in infrastructure to strengthen local economies, improve public health and safety, and 
create greener, more socially inclusive communities where everyone has the chance to 
succeed.”

The Province is partnering with the federal government to invest up to $95 million toward 
an initial intake under the Rural and Northern Communities Program and more than $134 
million toward an initial intake under the Community, Culture and Recreation Program.

New infrastructure investments will build stronger communities | BC Gov News

Page 1 of 3
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“Investing in local infrastructure gives people better access to the services they need and 
helps build thriving communities,” said Claire Trevena, B.C.'s Minister of Transportation 
and Infrastructure. “With access to this new funding, people across B.C. and in northern 
and rural communities can stay connected and provide the important services people rely 
on to make life even better.”

The Investing in Canada Infrastructure Program will inject $3.9 billion into projects 
throughout B.C. over the next 10 years. In addition to these two funds, the program offers 
two other funding streams:

• Green Infrastructure
• Public Transportation Stream

“The programs announced today provide a further step towards closing the infrastructure 
gap in B.C.’s communities,” said Wendy Booth, Union of B.C. Municipalities president. 
“Both funds will contribute to the renewal and expansion of the services provided by local 
governments. I am very appreciative of the continuing investments by the federal and 
provincial governments in community infrastructure.”

Beginning Sept. 12, 2018, local governments and Indigenous communities, as well as 
eligible for-profit and not-for-profit organizations, are encouraged to submit applications 
for these programs through the Investing in Canada Infrastructure Program - B.C. program 
website: www.gov.bc.ca/Investing-in-Canada-Infrastructure-Program

Approvals are expected to be made public in late 2019.

Quick Facts:

• Through this first intake, the Province will contribute up to $57 million and $40.1 
million, respectively, to the Community, Culture and Recreation Infrastructure 
program and the Rural and Northern Communities Infrastructure program.

• Through this first intake, the Government of Canada will contribute up to $77.7 
million and $54.7 million, respectively, to the Community, Culture and Recreation 
Infrastructure program and the Rural and Northern Communities Infrastructure 
program.

• For each project in the Community, Culture and Recreation stream, projects may 
receive the following funding toward eligible costs:

◦ up to 33% provincial funding and up to 40% federal funding for local 
government projects;

◦ up to 15% provincial funding and up to 75% federal funding for Indigenous 
projects; and

◦ up to 25% provincial funding and up to 40% federal funding for not-for-profit 
projects.

• For each project in the Rural and Northern Communities stream, they may receive:
◦ up to 40% provincial funding of eligible costs for local government projects 

with populations of 25,000 or less. The federal government will contribute up 
to 60% for communities with populations of 5,000 or less (a combined 100% 

New infrastructure investments will build stronger communities | BC Gov News
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Media Contacts

Media Relations
Ministry of Municipal Affairs and Housing
250 952-0617

Infrastructure Canada 
infc.media.infc@canada.ca
613 960-9251
Toll free: 1 877 250-7154

Media Assets

• ubcm_2018_infrastructure_investments.mp4
Download (2209 MB) | Mirror (bcgovnews.azureedge.net) 

These assets are subject to the terms of the News Footage License - British Columbia.

funding), and up to 50% for communities with populations between 5,001 and 
25,000 (a combined 90% funding);

◦ up to 25% provincial funding and up to 75% federal funding for Indigenous 
projects;

◦ up to 25% provincial funding and up to 50% federal funding for not-for-profit 
projects, and

◦ up to 15% provincial funding and up to 25% federal funding related to for-
profit projects.

• The B.C. government is working to develop additional programs funded through the 
Investing in Canada Infrastructure Program. As programs are launched, they will be 
available at: www.gov.bc.ca/Investing-in-Canada-Infrastructure-Program

New infrastructure investments will build stronger communities | BC Gov News

Page 3 of 3
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BRITISH 
MAW COLUMBIA 

NEWS RELEASE 
For Immediate Release 	 Ministry of Municipal Affairs and Housing 

2018MAH0069-001750 	 Ministry of Transportation and Infrastructure 

Sept. 12, 2018 

New infrastructure investments will build stronger communities 

VICTORIA —The federal and provincial governments are working together to deliver everything 

from new recreation centres to better internet, with two new infrastructure programs that will 

build up communities in every part of British Columbia. 

The newly launched programs — the Community, Culture and Recreation fund, and the Rural 

and Northern Communities fund — are part of the Investing in Canada Infrastructure Program. 

"Communities have been waiting too long for help building the arenas, community centres, and 

transit and energy infrastructure that people want and need," said Selina Robinson, B.C.'s 
Minister of Municipal Affairs and Housing. "Together with the federal government, we are 

investing in infrastructure that will build up communities, strengthen local economies and 

create opportunities for people in every part of the province." 

The Community, Culture and Recreation program will provide access to funding for projects 

that upgrade and build sports facilities, trails, local community centres and spaces for arts and 

culture. It will also support health and educational facilities that uphold the Truth and 

Reconciliation Commission's Calls to Action. 

The Rural and Northern Communities fund will ensure the unique needs of British Columbia's 

small, rural and remote communities with populations under 25,000 are met. The fund will 

support communities' wide range of infrastructure priorities, including broadband connectivity, 

efficient and reliable energy, Indigenous health and educational facilities, local public transit 

and reliable road, air or marine infrastructure, as well as improved resilience to natural 
disasters and environmental quality. For communities of 5,000 people or less, combined 

provincial and federal funding will cover up to 100% for eligible projects. 

"The Government of Canada is pleased to see another part of this important funding 

agreement being put into action across B.C.," said Francois-Philippe Champagne, federal 
Minister of Infrastructure and Communities. "Together with the Province, we are investing in 

infrastructure to strengthen local economies, improve public health and safety, and create 

greener, more socially inclusive communities where everyone has the chance to succeed." 

The Province is partnering with the federal government to invest up to $95 million toward an 

initial intake under the Rural and Northern Communities Program and more than $134 million 

toward an initial intake under the Community, Culture and Recreation Program. 

"Investing in local infrastructure gives people better access to the services they need and helps 

build thriving communities," said Claire Trevena, B.C.'s Minister of Transportation and 
Infrastructure. "With access to this new funding, people across B.C. and in northern and rural 
communities can stay connected and provide the important services people rely on to make life 
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even better." 

The Investing in Canada Infrastructure Program will inject $3.9 billion into projects throughout 

B.C. over the next 10 years. In addition to these two funds, the program offers two other 

funding streams: 

• Green Infrastructure 

• Public Transportation Stream 

"The programs announced today provide a further step towards closing the infrastructure gap 

in B.C.'s communities," said Wendy Booth, Union of B.C. Municipalities president. "Both funds 

will contribute to the renewal and expansion of the services provided by local governments. I 

am very appreciative of the continuing investments by the federal and provincial governments 

in community infrastructure." 

Beginning Sept. 12, 2018, local governments and Indigenous communities, as well as eligible 

for-profit and not-for-profit organizations, are encouraged to submit applications for these 

programs through the Investing in Canada Infrastructure Program - B.C. program website: 

www.gov.bc.ca/Investing-in-Canada-Infrastructure-Program   

Approvals are expected to be made public in late 2019. 

Quick Facts: 

• Through this first intake, the Province will contribute up to $57 million and $40.1 million, 

respectively, to the Community, Culture and Recreation Infrastructure program and the 

Rural and Northern Communities Infrastructure program. 

• Through this first intake, the Government of Canada will contribute up to $77.7 million 

and $54.7 million, respectively, to the Community, Culture and Recreation Infrastructure 

program and the Rural and Northern Communities Infrastructure program. 

• For each project in the Community, Culture and Recreation stream, projects may receive 

the following funding toward eligible costs: 

• up to 33% provincial funding and up to 40% federal funding for local government 

projects; 

▪ up to 15% provincial funding and up to 75% federal funding for Indigenous 

projects; and 

• up to 25% provincial funding and up to 40% federal funding for not-for-profit 

projects. 
For each project in the Rural and Northern Communities stream, they may receive: 

▪ up to 40% provincial funding of eligible costs for local government projects with 
populations of 25,000 or less. The federal government will contribute up to 60% for 

communities with populations of 5,000 or less (a combined 100% funding), and up 

to 50% for communities with populations between 5,001 and 25,000 (a combined 
90% funding); 

• up to 25% provincial funding and up to 75% federal funding for Indigenous 

projects; 
• up to 25% provincial funding and up to 50% federal funding for not-for-profit 

projects, and 

• up to 15% provincial funding and up to 25% federal funding related to for-profit 

projects. 
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• The B.C. government is working to develop additional programs funded through the 

Investing in Canada Infrastructure Program. As programs are launched, they will be 
available at: www.gov.bc.ca/Investing-in-Canada-Infrastructure-Program   

Contacts: 

Media Relations 

Ministry of Municipal Affairs and Housing 

250 952-0617 

Infrastructure Canada 

infc.media.infc@canada.ca  

613 960-9251 

Toll free: 1 877 250-7154 

Connect with the Province of B.C. at: news.gov.bc.ca/connect  
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