
Strathcona 
REGIONAL DISTRICT 

STAFF REPORT 

DATE: October 13, 2020 FILE: 0360-20 

TO: Chair and Directors 
Regional Board 

FROM: Dave Leitch 
Chief Administrative Officer 

RE: BC FERRY AUTHORITY — NOMINATION TO BOARD 

PURPOSE/PROBLEM 
To consider the process for selecting a nominee for a 3 year appointment to the B.C. Ferry 
Authority Board of Directors. 

EXECUTIVE SUMMARY 
The attached correspondence has been received from the B.C. Ferry Authority advising that the 
term of office for Shelley L. Chrest, the current Central Vancouver Island and Northern Georgia 
Strait area representative, will terminate on March 31, 2021. Ms. Chrest was nominated by the 
Alberni-Clayoquot Regional District and is eligible for re-appointment to another term of office. 

The Coastal Ferry Act stipulates that an appointee to fill this position must be selected from a list 
of nominees put forward by the 5 island/coastal regional districts (Alberni-Clayoquot, Comox 
Valley, Nanaimo, Powell River and Strathcona) comprising this area. Each nominee must be 
recommended by at least one of the regional districts listed and must meet the selection 
qualifications established by statute. The determination of the successful candidate will be made 
by the members of the B.C. Ferry Authority. 

In reviewing this opportunity the Board may wish to consider the following alternatives: 

Option 1 — Joint Submission of Nominees. This option assumes the development of a process for 
working with the other 4 regional districts to identify potential nominees. This option presents 
significant logistical challenges and the Board has previously declined to participate in such a 
process, as have the other regional districts. 
Option 2— Independent Nomination Process. Under this scenario the Strathcona Regional District 
would invite potential nominees without involving other regional districts. While the Board chose 
to not call for nominations in 2017 it did issue such an invitation in 2014 which resulted in the 
nomination of Merrill Layne Marshall. 
Option 3 — Support for Status Quo. This option would see the Board passing a resolution to 
support the re-appointment of Ms. Chrest, the current office holder. At this time it is not known 
whether Ms. Chrest has an interest in being re-appointed. 
Option 4 — Participation Declined. The Regional Board is not legally obligated to nominate a 
person for consideration by the BC Ferry Authority Board of Directors and may therefore choose 
to refrain from participation in the current nomination process. 

In the event the Board chooses to engage the public in a process similar to that undertaken in 
2011 (Option 2) it is recommended that a notice be published to seek qualified candidates. The 
credentials of those candidates would then be forwarded to the Board for consideration and final 
nominee selection. The B.C. Ferry Authority will provide some assistance in the form of staff 
resources and funding for newspaper advertisements. The attached schedule shows the 
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sequence of events anticipated for the appointment of a new director by the BC Ferry Authority if 
the Board selects this approach. 

RECOMMENDATION 

THAT the report from the Chief Administrative Officer be received. 

BC Ferry Authority — Director Appointment 

Proposed Schedule 

DATE 

Wednesday, October 21, 2020 

ACTION 

Regional Board authorizes independent nomination process. 

Friday, October 23, 2020 Process to invite qualified candidates commenced. 

Monday, November 23, 2020 Deadline for receipt of candidate applications. 

Wednesday, November 27, 2020 Candidate credentials reviewed and summarized. 

Friday, December 4, 2020 Regional Board reviews candidate credentials. 

Wednesday, January 6, 2021 Regional Board interviews candidates and selects nominee. 

Friday, January 8, 2021 BC Ferry Authority advised of Regional Board's nominee. 

Friday, January 15, 2021 Deadline to submit nominations to BC Ferry Authority. 

Thursday, April 1, 2021 Appointment of new BC Ferry Authority director becomes eftective. 

Prepared by: T. Yates, Corporate Services Manager 

Attachments: October 1, 2020 correspondence from BC Ferry Authority 



 

500, 1321 Blanshard Street 
Victoria, BC  V8W 0B7 

Tel (250) 978-1502 
Fax (250) 978-1953 

OFFICE OF THE CHAIR 

October 1, 2020 
 
 
Mr. John Jack, Chair Ms. Jesse Ketler, Chair Mr. Ian Thorpe, Chair 
Alberni-Clayoquot Regional  Comox Valley Regional  Regional District of Nanaimo 
   District    District  6300 Hammond Bay Road 
3008 – 5th Avenue 600 Comox Road Nanaimo, BC  V9T 6N2 
Port Alberni, BC V9Y 2E3  Courtenay, BC V9N 3P6  
 
Mr. Patrick Brabazon, Chair Ms. Michele Babchuk, Chair 
qathet Regional District  Strathcona Regional District 
202, 4675 Marine Avenue 301, 990 Cedar Street  
Powell River, BC V8A 2L2 Campbell River, BC V9W 7Z8 
 

 
NOMINATIONS FOR APPOINTMENT TO THE  

B.C. FERRY AUTHORITY BOARD OF DIRECTORS 
 
On behalf of the B.C. Ferry Authority (the “Authority”), I am writing to request the 
participation of your Regional Districts in the process to nominate qualified individuals to be 
considered for appointment to the board of directors of the Authority.   
 
Under the Coastal Ferry Act (the “Act”), the Regional Districts of Alberni-Clayoquot, Comox 
Valley, Nanaimo, qathet, and Strathcona have been designated as the “Central Vancouver 
Island and Northern Georgia Strait Appointment Area” for purposes of nominating qualified 
individuals suitable for appointment to the board of directors of the Authority.  In 
accordance with the requirements of the Act, the five Regional District boards in your 
appointment area are asked to develop and jointly submit by January 15, 2021, a list of 
3 to 5 nominees to fill the Central Vancouver Island and Northern Georgia Appointment 
Area position on the board of directors of the Authority commencing April 1, 2021.  The 
term of the appointment is three years to March 31, 2024.   
 
The incumbent director from your appointment area, Shelley L. Chrest, is eligible for 
reappointment for a second term.  
 
In order to be considered for appointment to the board of the Authority, a nominee must 
be a “qualified Authority candidate” as defined in the Act.  This definition, together with 
other background information on the Authority, and the appointment process, is attached. 
 
A skills and experience profile will be used by the Authority to guide the appointment process 
and is attached for your reference.  We have also attached a copy of the nomination form 
that may be completed electronically or by hand. 
 

In developing your list of nominees, it would be particularly helpful to us if you could give 
the skills and experience profile careful consideration.   
 

 
…/2 

 



Central Vancouver Island and Northern Georgia Strait Appointment Area  
October 1, 2020 
Page 2 
 

 
 
As has been done in the past, the Authority would be pleased to provide assistance to you 
in your recruitment process.  Should you wish, the Authority will cover the cost of three 
newspaper advertisements and will post on its website nomination forms for on-line 
completion and submission directly to your Regional District.  We can discuss these 
arrangements further with you.   
 
If you have any questions or would like to discuss this matter, please contact Richard 
Simpson, Corporate Secretary at 250-208-4781 or Richard.Simpson@gov.bc.ca   
 
Thank you for your assistance with the appointment process. 
 
Sincerely, 
 
 
 
 
 
Lecia Stewart 
Chair, Board of Directors 
B.C. Ferry Authority  
 
cc:  Mr. Toby Louie, Executive Director, B.C. Ferry Authority 

Mr. Douglas Holmes, Chief Administrative Officer, Alberni-Clayoquot Regional District 
Mr. Russell Dyson Chief Administrative Officer, Comox Valley Regional District 
Ms. Phyllis Carlyle, Chief Administrative Officer, Regional District of Nanaimo 
Mr. Al Radke, Chief Administrative Officer, qathet Regional District 
Mr. Dave Leitch, Chief Administrative Officer, Strathcona Regional District 

 
Attachments (3):  

Backgrounder 
Nomination Form 
Skills and Experience Profile 

mailto:Richard.Simpson@gov.bc.ca


B.C. Ferry Authority 

Nomination Form 

for Appointment to the Board of Directors 

TO BE COMPLETED BY NOMINEE 

The information on form is collected because you wish your name to be considered for appointment to 
the board of directors of B.C. Ferry Authority.  The information obtained on this form will be used to 
assess your candidacy.1 

Full Name: 

Home Address: 

Mailing Address: 

Telephone: Work Home Mobile 

Email Address: Date of Birth (YYYY MM DD): 

Gender: Male Female 

Part I:  Statutory Qualifications 

A director of B.C. Ferry Authority must be a “qualified Authority candidate” as defined in the Coastal 
Ferry Act.  All nominees MUST answer Yes or No to all of the following questions. An affirmative 

answer to any of the questions in this section disqualifies a nominee from appointment to the board of 
B.C. Ferry Authority. 

1. 1. I hold an elected public office (of any type) Yes No 

2. 2. I am an employee, steward, officer, director, elected official or member of
the British Columbia Ferry & Marine Workers’ Union

Yes No 

3. 3. I am an employee of a municipality, regional district, trust council or
greater board within an Appointment Area

Yes No 

4. I am currently an employee, director, officer or executive2 of British

Columbia Ferry Services Inc.
Yes No 

1
Your personal information is collected under Part 2, Division 1 of the Coastal Ferry Act and section 26 of the 

Freedom of Information and Protection of Privacy Act. 
2

“Executive” means an individual who is the Chief Executive Officer or an Executive Vice President  or Vice 
President of British Columbia Ferry Services Inc. (BC Ferries) or who is, despite his or her title, acting in a 

similar capacity or performing similar functions to a Chief Executive Officer or Executive Vice President or 
Vice President of BC Ferries.  



Part II:  Education 

1.  Educational Background 

Name & Location of School or 
Institution 

Course, Program, Major 
field 

Credits, Diploma, Degree 
attained 

Year 
Completed 

 
 

 

   

 
 
 

   

 

 

 

   

Special Courses Course Content, Duration, etc. Year 
Completed 

 
 
 

  

 
 
 

  

2.   Membership in Professional Organizations (List): 
 
 
 
 

 
 

Part III:  Employment History (List in chronological order starting with your most recent employment)  

 
 

 
 
 
 
 
 

 
 

Part IV:  Please describe why you are interested in being a director of B.C. Ferry Authority  

 
 

 
 
 
 
 
 

 
 



Part V:  Key Skills and Experience 

The board of B.C. Ferry Authority has determined that, as a whole, it should possess skills and 
experience in the following five key areas (See “Key Skills and Experience” in the Profile attached as 
Schedule A to this form).  An individual director is not expected to have skills and experience in each 
of the key areas, but should have them in more than one.  Please describe your skills and indicate your 

job and/or volunteer experience as they relate to each of the following five areas:   

1.   Leadership - experience at a senior level managing the operations of a large or complex commercial or not-
for-profit entity. 
 
 
 

 
 
 

 
 

2.  Business - experience in operating a business in British Columbia. 
 
 
 
 
 
 

 
 

3.  Board Experience - experience as a member of a board of directors of a commercial or not-for-profit entity. 
 
 

 
 
 
 
 

 

4.  Accounting and Finance - accounting or financial expertise or financial literacy, including the ability to read 
and interpret financial statements. 
 
 
 
 
 

 
 

 

5.  Legal - a law degree or experience in managing legal issues of a complex commercial nature. 
 

 
 
 
 
 
 

 

 



Part VI:  Integrity and Accountability 

1. To be a director of B.C. Ferry Authority, a potential nominee must satisfy the requirements of 

section 124 of the Business Corporations Act (British Columbia).   

 i.  Are you under the age of 18 years? 
Yes  No 

ii. Have you been found by a court, in Canada or elsewhere, to be 
incapable of managing your own affairs? 

Yes No  

iii.  Are you an undischarged bankrupt? 
Yes  No  

iv. Have you been convicted in or out of British Columbia of an offence 
in connection with the promotion, formation or management of a 
corporation or unincorporated business, or of an offence involving 

fraud? 

Yes No 

If yes,  

 
Unless the court has ordered otherwise (please specify) 

 
1. Has five years elapsed since the last to occur of: 

A. The expiration of the period set for suspension of the passing 
of sentence without a sentence having been passed; 

B. The imposition of a fine; 

C. The conclusion of the term of any imprisonment; and 
D. The conclusion of the term of any probation imposed? 

or 

 

 
 
 
 
 
 
 

 
Yes  

 

 
 
 
 
 
 
 

 
No 
 

2. Has a pardon been granted or issued under the Criminal Records 
Act (Canada)? Yes No 

2. In your current or previous employment, business or personal affairs have you, or your company in 
which you have a direct or indirect controlling interest, in British Columbia or elsewhere:  

 

i. Been convicted of an offence under the Criminal Code of Canada? 
Yes  No  

ii. Been convicted of an offence under any other federal statutes or 
regulations? 

Yes  No  

iii. Been convicted of any offence under any provincial statutes or 
regulations? 

Yes  No  

iv. Been disciplined by any professional association or body? 
Yes  No 

v. Been involved in any issue or controversy that has gone or is now 

likely to go to litigation or public review? 
Yes  No  

If you have answered yes to any of questions (i) to (v) in this section, please provide details below: 

 
 
 
 
 
 
 
 

 
 



3. Generally, are you aware of any facts or matters which, if
publicly disclosed, could cause B.C. Ferry Authority
embarrassment or hinder the performance of your duties as a

Board member?

Yes No 

If yes, please describe: 

4. A director of B.C. Ferry Authority must not be in a position of conflict of interest as described in
section 8 of the Coastal Ferry Act (British Columbia).  Do you have, either directly or indirectly:

a. a beneficial interest in a share, stock, bond, debenture, or other
security of British Columbia Ferry Services Inc.;

Yes No 

b. a significant beneficial interest in a device, appliance, machine,

article, patent or patented process, or part of it, that is required or
used by British Columbia Ferry Services Inc. for the purpose of
British Columbia Ferry Services Inc.’s equipment or service;

Yes No 

c. a significant beneficial interest in a contract for the construction of
works or the provision of a service for or by British Columbia Ferry
Services Inc.; or

Yes No 

d. a significant beneficial interest in a corporation or other person
competing with British Columbia Ferry Services Inc. for marine
transportation business, other than a beneficial interest (if any) in
a publicly held mutual fund or pension fund that contains any of
the investments referred to in paragraphs 4(a) to 4(d) above,

where such investment makes up 30% or less of the total mutual
fund or pension fund holdings.

Yes No 

Note:  An affirmative answer to any of the questions in this section does not automatically 
disqualify a nominee from appointment to the board. Before being appointed to the board, a 
director who is in a position of conflict described in subsection (a) to (d) must disclose the nature 
and extent of the interest. A director who is in a position of conflict described in subsections (a) or 

(d) must eliminate such a conflict in order to serve on the board. Please provide details of the 
conflict below.   



Part VII:  References 

All nominees MUST provide a minimum of three references. 

Please note that the information provided to B.C. Ferry Authority by references will be treated 

confidentially and will not be shared with nominees. 

Name: Occupation: 

Address: Business Telephone: 

Home Telephone: Cell Telephone: 

Name: Occupation: 

Address: Business Telephone: 

Home Telephone:  Cell Telephone: 

Name: Occupation: 

Address: Business Telephone: 

Home Telephone: Cell Telephone: 

ATTESTATION AND CONSENT 

I, (print name) attest to the veracity of the information provided by me in 
this form. 

I understand that B.C. Ferry Authority has a requirement to verify information with respect to all potential 

appointees, including me, to evaluate their suitability for appointment to the board of B.C. Ferry Authority. 

By signing below, I consent to the B.C. Ferry Authority and its Officers obtaining any personal information about 
me, either from me directly or from others, for purposes related to assessing this expression of interest. The 
references that I may provide may be contacted and the information provided by me in relation to my request to 
be considered for appointment to the board of B.C. Ferry Authority will be verified. I also consent to the disclosure 
of my personal information in this form to any individuals or organizations where such disclosure is necessary to 

obtain the information required to evaluate my suitability. 

Signature Date 



B.C. FERRY AUTHORITY 
SKILLS AND EXPERIENCE PROFILE 

Schedule A 

Appointments to the board of directors (the “board”) of the B.C. Ferry Authority (the 
“Authority”) will be guided by the following selection criteria. 

Statutory Qualifications: 

A person appointed to the Authority board must be a "qualified Authority candidate" 
as defined in the Coastal Ferry Act (the “Act”).  Specifically, this means an individual 
who: 
 does not hold elected public office of any type;
 is not an employee, steward, officer, director, elected official or member of any

union representing employees of British Columbia Ferry Services Inc. (BCFS);
 is not an employee of a municipality, regional district, trust council or greater

board within the appointment area; and
 is not an employee, director, officer or executive1 of BCFS.

As well, all appointments to the Authority board must comply with the provisions 
related to director qualifications and conflicts addressed in sections 8 and 9 of the 
Act. 

Personal Attributes: 

All directors should possess the following personal attributes: 
1. high ethical standards and integrity in professional and personal dealings;
2. ability and willingness to raise potentially controversial issues in a manner that

encourages dialogue;
3. flexibility, responsiveness and willingness to consider change;
4. ability and willingness to listen to others;
5. capability for a wide perspective on issues; and
6. ability to work as a team member.

Core Competencies: 

All directors should possess the following core competencies: 
1. well-developed faculty for critical analysis;
2. financial literacy, including an ability to read financial statements and ability to

understand the use of financial ratios and other indices to measure
performance;

3. appreciation of the unique role of the Authority as the shareholder of BCFS as
set out in the Act;

4. thorough knowledge of the responsibilities and duties of a director; and
5. ability to distinguish corporate governance from management.

1 “executive” means an individual who is the chief executive officer or an executive vice 
president or vice president of BCFS or who is, despite his or her title, acting in a similar capacity 
or performing similar functions to a chief executive officer or executive vice president or vice president of 
BCFS.   



 

Representation: 

The Authority board should, in its composition, reflect the diversity of the people 
served by coastal ferry services in British Columbia.  

Key Skills and Experience: 

The Authority board, as a whole, should possess the following skills and experience, 
while individual directors must possess more than one. 

1. Leadership - experience at a senior level managing the operations of a large
or complex commercial or non-profit entity.

2. Business - experience in operating a business in British Columbia.

3. Board Experience - previous experience as a member of a board of directors
of a commercial or non-profit entity.

4. Accounting and Finance - accounting or financial expertise.

5. Legal - a law degree or experience in managing legal issues of a complex
commercial nature.
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Request 

B.C. Ferry Authority (“BCFA” or the “Authority”) is seeking nominations of qualified candidates to fill 
two positions on the Authority’s board of directors effective April 1, 2021.   

The Authority is the shareholder of British Columbia Ferry Services Inc. (commonly known as  
BC Ferries).  For clarity, successful nominees will serve as directors of the Authority and not as directors 
of BC Ferries.  

Introduction  

Under the Coastal Ferry Act (British Columbia), the Regional Districts of Sunshine Coast, Squamish-
Lillooet and Metro Vancouver have been designated as the “Southern Mainland Appointment Area” and 
the Regional Districts of Capital and Cowichan Valley have been designated as the “Southern Vancouver 
Island Appointment Area” for purposes of nominating qualified individuals suitable for appointment to 
the board of directors of BCFA.   

In accordance with the Coastal Ferry Act (British Columbia), the Authority is requesting that the 
Northern Coast and North Island Appointment Area and the Central Vancouver Island and Northern 
Georgia Strait Appointment Area each submit three to five qualified nominees to fill two vacancies on 
the BCFA board of directors effective April 1, 2021.  The two appointments will each be for a three-year 
term ending March 31, 2024.   

 
This document provides background information on the Authority, the qualifications that nominees must 
have, the skills and experience of candidates being sought by the board, the support the Authority will 
provide the Appointment Areas in their identification of candidates for nomination and the Authority’s 
process for selecting nominees for appointment.    

Overview 

BCFA is a corporation without share capital created under the Coastal Ferry Act (British Columbia).  It 
is the sole voting shareholder of British Columbia Ferry Services Inc. (“BC Ferries”), an independent 
company incorporated under the Business Corporations Act (British Columbia). The provincial 
government holds all of the preferred shares of BC Ferries, but has no voting interest in BC Ferries or 
BCFA. 
 
BC Ferries provides ferry services on the west coast of British Columbia under contract to the provincial 
government. BC Ferries provides frequent, year-round transportation service with 35 vessels operating 
on 25 routes out of 47 terminals spread out over 1,600 kilometres of coastline.  In the year ended March 
31, 2020, BC Ferries provided nearly 180,000 sailings and carried approximately 8.8 million vehicles 
and 21.7 million passengers. 
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BCFA’s responsibilities are that of shareholder of BC Ferries and are set out in the Coastal Ferry Act 
(British Columbia).  BCFA is responsible for overseeing the strategic direction of BC Ferries in support 
of the public interest, including the public’s interest in safe, reliable and affordable coastal ferry services 
in British Columbia.  In addition, BCFA is responsible for electing the directors of BC Ferries’ board of 
directors and for establishing compensation plans for the directors and executives of  
BC Ferries.  
 
For more information, please visit BCFA’s website at www.bcferryauthority.com and BC Ferries’ website 
at www.bcferries.com. 

 
Governance Structure 

Board Structure 

The board of BCFA is composed of nine directors.  Its size and composition is prescribed by the Coastal 

Ferry Act (British Columbia) as follows: 

• Four members are appointed by the board from the nominees of the 14 coastal regional 

districts, grouped by provincial regulation into four Appointment Areas as follows: 

− One member:  Southern Mainland Area 

o Sunshine Coast Regional District 

o Squamish-Lillooett Regional District 

o Metro Vancouver Regional District 

− One member:  Southern Vancouver Island Area 

o Cowichan Valley Regional District 

o Capital Regional District 

− One member:  Northern Coastal and North Island Area 

o Skeena Queen Charlotte Regional District  

o Regional District of Kitimat-Stikine  

o Central Coast Regional District 

o Regional District of Mount Waddington  

− One member:  Central Vancouver Island and Northern Georgia Strait Area 

o Alberni-Clayoquot Regional District 

o Comox Valley Regional District 

o Strathcona Regional District 

o quathet (Powell River) Regional District  

o Regional District of Nanaimo  

http://www.bcferryauthority.com/
http://www.bcferries.com/
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• One member is appointed by the board from nominees of the BC Ferry and Marine Workers’ 

Union; and 

• Four members are appointed by the provincial government through Order in Council. 

Officers 

There are two Officers of the Authority: 

• Chair of the board - a position elected by the members of the board; and 

• Corporate Secretary – a position appointed by the board. 

 

Appointment Terms 

The Coastal Ferry Act (British Columbia) requires that the terms of directors expire on March 31st each 

year.  Appointments are for terms of three years beginning April 1st.  Directors may serve up to two 

consecutive terms.   

Board Membership 

The current membership of the BCFA board is as follows: 

 
Director Appointment Term 

Ending 
March 31 

Lecia Stewart, Chair Province 2022 

Shelley L. Chrest Central Vancouver Island & Northern Georgia Strait 2021 

Vacant Northern Coastal & North Island  

Andrew Ross Organized Labour 2022 

Jessica Bowering Province 2022 

David R. Levi Province 2022 

J. Wayne Rowe Southern Mainland 2023 

Marlene G. Kowalski Southern Vancouver Island 2023 

G. Wynne Powell Province  2023 
 

Biographies of the current board members are available on the BCFA website.  

Vacant Positions 

There will be two vacancies on the BCFA board effective April 1, 2021. 
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In accordance with the Coastal Ferry Act (British Columbia), the board is seeking nominations of qualified 

candidates from the Northern Coast and North Island Appointment Area and the Central Vancouver 

Island and Northern Georgia Strait Area to fill two positions.   

 

All three appointments are for three-year terms ending March 31, 2024. 

 

Nominee Criteria 

Basic Qualifications 

The appointment of BCFA directors is undertaken with the objective of ensuring the board is composed 

of a majority of strong, qualified, independent directors.  The board supports the concept that the board 

Chair should be an independent director.   

 

Under guidelines adopted by the board, a director is independent if he or she has no direct or indirect 

material relationship with the Authority.  For this purpose, a “material relationship” is a relationship that 

could, in the view of the board, be reasonably expected to interfere with the exercise of a director’s 

judgment.  Directors are required annually to attest to their independence. 

 

All of the nine directors owe a fiduciary duty to the Authority, and are not appointed in order to be 

delegates of a region, stakeholder, union or constituent group. 

Statutory Qualifications 

A person nominated for appointment to the Authority board must be a "qualified Authority candidate" 

as defined in the Coastal Ferry Act.  Specifically, this means an individual who: 

• does not hold elected public office of any type;  

• is not an employee, steward, officer, director, elected official or member of any union 

representing employees of BC Ferries;  

• is not an employee of a municipality, regional district, trust council or greater board within the 

Appointment Area; and 

• is not an employee, director, officer or executive of BC Ferries. 

 

As well, those appointed to the Authority board must comply with the provisions related to director 

qualifications and conflicts addressed in sections 8 and 9 of the Coastal Ferry Act.  This includes the 

requirement that directors meet the qualification requirements of section 124 of the Business 

Corporations Act.  
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Skills and Experience 

The board has identified the following skills and experience that the board, as a whole, should possess 

in order to meet its mandate effectively.  A nominee for appointment to the board should possess skills 

and experience in more than one of the following five categories:  

1. Leadership - experience at a senior level managing the operations of a large or complex 

commercial or non-profit entity.  

2. Business - experience in operating a business in British Columbia.  

3. Board Experience - previous experience as a member of a board of directors of a commercial 

or non-profit entity.  

4. Accounting and Finance - accounting or financial expertise. 

5. Legal - a law degree or experience in managing legal issues of a complex commercial nature.  

Core Competencies  

As well, a nominee should possess the following core competencies and abilities: 

• Well-developed faculty for critical analysis;  

• Financial literacy, including an ability to read financial statements and the ability to understand 

the use of financial ratios and other indices to measure performance;  

• Appreciation of the unique role of the Authority as the shareholder of BC Ferries as set out in 

the Coastal Ferry Act (British Columbia);  

• Thorough knowledge of the responsibilities and duties of a director;  

• Sufficient time and availability to devote to the board; 

• Experience as a corporate director with a solid understanding of corporate governance practices 

and the ability to distinguish corporate governance from management; 

• Ability to effectively apply knowledge, experience, and expertise to matters before the board; 

and 

• The stature and integrity to be seen as a credible member of the board. 

Personal Attributes 

Appointments to the board are also made in consideration of the following personal attributes:  

• Ability to be an effective ambassador and representative of BCFA;  

• Ability to participate fully and frankly in the deliberations and discussions of the board to make 

a meaningful and knowledgeable contribution;  

• A team player with the ability to work effectively with fellow directors and be a positive and 

constructive force within the board, along with a demonstrated interest in the long-term success 

of BCFA and BC Ferries;  
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• Encourages free and open discussion of the affairs of BCFA by the board;  

• Communicates persuasively and logically, voices concerns, listens, and raises tough questions 

in a manner that encourages open discussion;  

• Willingness to take a stand or express a view, even if it runs contrary to prevailing wisdom or 

the direction of conversation, and exercise independent judgment;  

• Establishes an effective, independent, and respected presence and a collegial and respectful 

relationship with other directors;  

• Focuses enquiries on issues related to strategy, policy, implementation, and results rather than 

issues relating to the day-to-day management of BCFA or BC Ferries;  

• Maintains high ethical standards in professional and personal dealings;  

• Ability and willingness to raise potentially controversial issues in a manner that encourages 

dialogue;  

• Demonstrates flexibility, responsiveness, and willingness to consider change;  

• Capability for a wide perspective on issues; and  

• Respects confidentiality, exercises good judgment and acts with integrity; understands conflict 

of interest issues and declares potential, real, or perceived conflicts. 

Diversity 

BCFA seeks to ensure that the board, as a whole, reflects diversity of skills and experience as well as 

diversity of ethnicity, gender, geography and age range. 

Board Operations 

Board Committees and Task Groups 

There are currently no committees of the board.  However, task groups of directors are established, 

from time to time, to undertake specific assignments.   

Time Commitment 

The board meets at such time and place as necessary for the dispatch of business.  The board plans for 

a minimum of three meetings per year.  Meetings are usually held at BC Ferries’ Head Office in Victoria, 

British Columbia; however, meetings may be held in Vancouver, British Columbia or other locations in 

the province, or by teleconference.  Directors are also expected to make themselves available to work 

with other directors as may be needed from time to time.  Directors are also required to attend the 

annual general meeting of BCFA, which is open to the public and held in conjunction with an annual 

public meeting of BC Ferries.  

Board Policies 

BCFA has a set of board policies, including a Code of Business Conduct and Ethics. 
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Remuneration 

Directors receive an annual honorarium of $6,250 and a fee of $1,200 for each regular meeting or $600 

for each teleconference or meeting of short duration of the board attended. Directors are also entitled 

to reimbursement of reasonable travel-related expenses incurred on BCFA business. 

Liability Insurance and Indemnity  

BCFA directors are covered by Directors’ and Officer’s Liability Insurance and are indemnified by BCFA.   

Nomination Process 

Each Appointment Area is requested to submit three to five nominees of qualified individuals to the 

Authority by January 15, 2021, together with a completed Nomination Form signed by each nominee.  

 
Each Appointment Area will determine its own process for identifying its nominees. However, to be 

considered for appointment, each nominee must have been recommended by one or more of the 

Regional District boards of the Appointment Area.  

 

There are a variety of ways in which suitable nominees can be identified by the Regional Districts, 

ranging from informal to formal.  For example, potential nominees may be identified through:  

• direct canvass;  

• unsolicited expressions of interest;  

• solicitation through advertising. 

 

Should a Regional District wish to advertise for nominees, the Authority will make available a template 

print advertisement and will provide financial support to fund the placement of up to three newspaper 

advertisements.  In addition, if requested, the Authority will post nomination forms on its website for 

on-line completion and submission directly to the Regional District.  

Selection Process  

Qualified nominees will be interviewed by a task group of the board of directors of the Authority.   

 

The Authority will make a decision on the nominees for appointment to the board by March 31, 2021.   

 
 
Disclaimer 
This document is intended to provide background information on B.C. Ferry Authority for the purposes of informing the Regional 
Districts and their potential nominees to the board of directors, and does not provide binding legal representations or contractual 
obligations.  The information contained herein may be subject to change.   
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