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Res. ctfully: 

Strath cona 
REGIONAL DISTRICT 

STAFF REPORT 

DATE: July13, 2018 
FILE: 0550-04 Board 

TO: Chair and Directors 
Regional Board 

FROM: David Leitch 
Chief Administrative Officer 

RE: STRATHCONA CONNECTED COAST NETWORK CORPORATION — BOARD POLICY 

PURPOSE/PROBLEM 
To present draft policy governing the Strathcona Connected Coast Network Corporation for approval. 

EXECUTIVE SUMMARY 
The Regional District Board has authorized the establishment and registration of SCCNC, in order to 
design, build and operate a subsea fibre-optic broadband network funded by the federal and provincial 
governments as the Connected Coast project (SRD 510/18). 

SCCNC will be a wholly-owned subsidiary of the SRD. The SRD will retain control over the SCCNC through 
a number of mechanisms. One such mechanism is the development and approval of policy that guides the 
composition, appointment and responsibilities of the SCCNC Board of Directors. A draft policy is attached 
and is recommended for endorsement. Should the Board endorse this policy, staff will commence the 
process to advertise and recruit board members as outlined in the policy. 

The Shareholder Rights Agreement and Partnering Agreement have previously been reviewed by the 
Regional Board and will be able to be finalized once the federal and provincial contribution agreements 
have been sighted. These agreements will be returned to the Board for approval at that time. 

RECOMMENDATIONS 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT Policy CP-019 (Strathcona Connected Coast Network Corporation Board of Directors) be 
approved, and 

THAT staff be directed to advertise for board members as directed in this policy. 

Chief Administrative Officer 

Prepared by: Victoria Smith, Manager Strategic Initiatives 
Attachment: Policy — Strathcona Connected Coast Network Corporation Board of Directors 
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CORPORATE POLICY 
 
 

 
 

No.: CP-019 Date Approved:   
 
Name:  Strathcona Connected Coast Network Corporation Board of Directors  

 

Purpose: 

 
To establish the responsibilities and composition of the Board of Directors for 
the Strathcona Connected Coast Network Corporation (SCCNC) 
 

Authority: 

 
Part 8, section 265 [Regional Districts: General Powers and Responsibilities] 
of the Local Government Act. 
 

Scope: 
 
This policy applies to the Regional Board, its committees and commissions. 
 

    
Policy: The SRD Board will appoint Directors and assign responsibilities to the Board 

of the SCCNC in accordance with this policy. 
 

General 
Provisions: 

1) The SRD Board adopted corporate articles for SCCNC on <insert 
date> which were approved by the Inspector for Municipalities on 
<insert date>. The SRD Board has also adopted a Shareholder 
Rights Agreement on <insert date>. This policy is intended to 
provide interpretation of the articles and shareholder rights 
agreement. It is also intended to guide implementation. Should the 
articles and policy not align, the corporate articles shall take 
precedence. 
 

2) This policy may not be amended without a resolution of the Board. 
 
 

3) SCCNC will have a Board of Directors appointed by the Regional 
District Board through an ordinary resolution of the SRD Board. 
 

4) The responsibilities of the SRD Board of Directors and the SCCNC 
Board of Directors is defined in Appendix 1. 
 

5) The SCCNC Board shall be composed of a number of directors not 
less than five and not more than seven directors. The total number 
of directors will be determined through an ordinary resolution of the 
SRD Board. 
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6) All SCCNC directors must be determined by the shareholders to 
have the skills, competencies and experience necessary to fulfil their 
obligations to the corporation, as described in Appendix 2. 

 
7) The SCCNC Board of Directors is intended to be a majority skill-

based Board to provide the expertise necessary to start and operate 
such a corporation granted the SRD’s limited experience in this new 
business. 

 
Accordingly, at least four SCCNC directors must be determined by 
the shareholders to have telecommunications industry and/or 
governance skills, as described in Appendix 2. 
 

8) The SRD Board may designate up to two SRD Board members to 
be participatory, non-voting observers to the SCCNC that will be 
entitled to attend and observe SCCNC Board meetings, make 
presentations, comments and ask questions of the members of the 
SCCNC Board. 
 

9) SRD Board members designated to the SCCNC Board as 
participatory, non-voting observers may receive a stipend from the 
SRD for acting in this capacity in accordance with the SRD Board 
director’s renumeration policy. 
 

10) The person holding the role of Chief Administrative Officer of the 
SRD will be automatically appointed to the SCCNC Board of 
Directors. 
 

11) SRD staff will advertise available board appointments via a public 
notice for a minimum of three weeks. This notice will describe: 

• An overview of the corporation’s business, it’s governance 
structure and responsibilities; 

• Provide potential candidates with an understanding of what 
responsibilities accompany the position, the time 
commitment and the term of appointment; 

• Provide a benchmark against which the attributes of 
potential candidates can be assessed; and  

• Reinforce that the enduring principle of appointments is 
based on merit and meeting the needs of the corporation. 

 
12) To be considered for appointment, all candidates must put forward 

a candidate profile and declaration that includes information about 
a candidate’s background, disclosure of any potential conflicts of 
interest, a declaration acknowledging general responsibilities of the 
corporation, questions about public accountability and a list of 
references. 
 

13) When recruiting for a position, the SRD Board will form a nominating 
committee consisting of the Board Chair and Vice-Chair as well as 
the SRD Corporate Officer. 
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14) The nominating committee will review and assess candidates 

against a competency matrix outlining the key skills and experience 
required for the Board as a whole. The nominating committee will 
make recommendations for appointment to the SRD Board.  

 
15) Candidates appointed by the SRD Board to the SCCNC Board of 

Directors will be provided with a letter confirming the appointment. 
 

16) SCCNC directors shall service a maximum of two-year term, 
unless there are extenuating circumstances. 

 
17) Reappointment is not automatic but may be considered subject to 

approval by the SRD Board. 
 

18) If a director decides not to seek reappointment or wishes to resign 
before the expiry of an appointment term, he or she must provide 
the SCCNC Board Chair with reasonable notice in writing and set 
out an effective date. 

 
19) A director may be removed before the expiration of his or her term 

of office by special resolution of the SRD Board.  
 

20) SCCNC directors may be entitled to remuneration from the 
SCCNC for acting as directors as the shareholders may determine 
by ordinary resolution. 

 
21) The Chair of the SCCNC, if appointed, shall be appointed by the 

directors of the SCCNC. 
 

 
 
 

 
 
 

 



Appendix 1 

CP-019 Strathcona Connected Coast Network Corporation Board of Directors 

 

Roles and Responsibilities of Strathcona Regional District (SRD) Board of Directors and 
Strathcona Connected Coast Network Corporation (SCCNC) Board of Directors 

 

A. Roles and Responsibilities of the SRD Board of Directors 
• Approve creation of subsidiaries, including subsidiary name. 
• Define an appropriate governance structure and authorize the appointment of Directors 

to the SCCNC Board. 
• Approve mission, vision, strategic plan and other high-level performance expectations. 
• Approve any funding allocations from the SRD through the financial planning process 

and in accordance with relevant rules and legislation. 
• Ensure the subsidiary’s activities, roles and overall direction are consistent with the 

SRD’s vision and objectives for SRD communities. 
• Receive reports on performance and periodically assess progress towards achieving 

objectives. 

 

B. Roles and Responsibilities of the SRD Board of Directors 
• Advise on the overall strategic direction of the subsidiary and recommend approval of 

same to the SRD Board. 
• Propose amendments to the mission, vision, strategic plan and other high-level 

performance objectives to the SRD Board as appropriate. 
• Approve business and action plans consistent with the mission, vision, strategic 

objectives and other high-level performance expectations. 
• Prioritize activities and resources in the manner best judged to achieve objectives. 
• Review and approve annual budgets within external grant funding and SRD approved 

funding allocations. 
• Provide feedback on the performance of the subsidiary. 
• Approve the subsidiary’s officers, other than the Chief Executive Officer. 
• Assess the reasonability of the subsidiary’s expenditures. 
• Review and approve the subsidiary’s financial statements. 



Appendix 2 

CP-019 Strathcona Connected Coast Network Corporation Board of Directors 

 

Strathcona Connected Coast Network Corporation (SCCNC) Board of Directors Attributes and 
Competencies 

 

Role Capabilities/Attributes 
All Board members • Strong reasoning skills 

• Ethics and integrity 
• Able to work towards consensus 
• Capable of wide perspectives 
• Business and commercial judgement 

Chair • Experience as a Board member 
• Business meeting facilitation skills 
• Understanding of business management 
• Relationship management expertise 

Other Board members 
 
Each Board member does 
not need to possess each 
attribute noted to the 
right, but rather the 
combined capabilities and 
attributes of individual 
members should provide 
the noted expertise 
collectively to the Board. 

• Financial management fluency 
• Strategic planning experience 
• Significant experience with business opportunity 

identification/business development 
• Familiarity with risk management practices 
• Legal expertise 
• Community development/engagement 
• Knowledge of local government, the SRD and the region 

it serves is desirable 
• Significant experience with and knowledge of the 

telecommunications industry, including with the 
regulatory environment, overall industry trends, 
competitive environment, major carries and 
management of key stakeholder relationships. 

• Familiarity with the development and operation of 
wholesale high speed fibre optic cable networks 
including fibre construction and fibre exchanges, service 
development and delivery, and open access approaches. 

• Significant experience with and knowledge of small to 
medium scale internet service providers (including 
wireless) and their operating models, business and 
technical environment, particularly in a rural and 
regional context. 
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