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REGIONAL DISTRICT

STAFF REPORT

DATE:

July 7, 2021

FILE: 0550-04 Board

TO:

Chair and Directors,
Regional Board

FROM:

Dave Leitch
Chief Administrative Officer

RE:

FIRsT NATIONS RELATIONS COMMITTEE — TERMS OF REFERENCE

PURPOSE/PROBLEM

To consider a recommendation from the First Nations Relations Committee that the terms of
reference for the Committee be amended to make membership by an electoral area director
mandatory.
EXECUTIVE SUMMARY

The attached report was considered at the June 30, 2021 meeting of the First Nations Relations
Committee at which time the following resolution was passed:
Kerr/Davis: FNRC 43/21
THAT the FNRC TOR be amended be amended to include wording that requires a member of the
EASC be on the FNRC.
As noted in the report, from time to time there may be circumstances that prevent a committee
from achieving its stated 'ideal' composition. This is also the case for the First Nations Relations
Committee as outlined in section 3.1 of the Committee's terms of reference. That being said, if
the Board believes it is appropriate to require an electoral area director always be represented on
the Committee, that direction can be given. However, in that case, the question may arise whether
the appointment of other representatives shouldn't also be made mandatory.
The following alternatives are offered for the Board's consideration:
a) THAT the appointment of an electoral area director be made a requirement for the First
Nations Relations Committee.
b) THAT the appointment of directors representing municipal, electoral area, small community,
large community and treaty first nations be made a requirement for the First Nations Relations
Committee.
c) THAT appointments to the First Nations Relations Committee continue to be made on the
basis outlined in section 3.1 of the Terms of Reference but subject to director interest,
availability, and willingness to serve.
RECOMMENDATION

THAT the report from the Chief Administrative Officer be received.

Staff Report — FNRC TERMS OF REFERENCE

Respectfully:

Dave Leitch
Chief Administrative Officer
Prepared by: T. Yates, Corporate Services Manager
Attachment:

Copy of June 1, 2021 report to the First Nations Relations Committee
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Strathcona

REGIONAL DISTRICT

STAFF REPORT

DATE:

June 1,2021

TO:

Chair and Directors,
First Nations Relations Committee

FROM:

David Leitch
Chief Administrative Officer

RE:

FIRST NATIONS RELATIONS COMMITTEE — TERMS OF REFERENCE

FNRC
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PURPOSE/PROBLEM

FILE:

To consider possible amendments to the current Terms of Reference for the First Nations
Relations Committee.
EXECUTIVE SUMMARY

At its May 26, 2021 meeting the Committee considered the matter of its Terms of Reference and
passed the following resolution:
Kerr/Davis: FNRC 35/21

O

THAT staff bring back a report regarding proposed changes to section 3.1 of the Terms of
Reference.
The Terms of Reference for the Committee were initially adopted by the Board in 2016 and were
revised in 2019. At that time section 3.1 was amended to include treaty first nations representation
as a consideration when making appointments to the Committee.
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Since the work to be done by the First Nations Relations Committee is of an ongoing nature it
would be considered a standing committee and therefore under the jurisdiction of the Board Chair
rather than the Board as a whole. Nevertheless, the current Terms of Reference suggest that the
Board is most comfortable with a diversity of perspectives being represented on the Committee.
Depending on the availability of individual directors, their interest in the subject mailer, and
willingness to serve as a Committee member, challenges may exist with respect to adhering to
the ideal Committee composition.

Although it is the Board Chair's responsibility to appoint persons to a standing committee, the
historical practice has been to seek the Board's concurrence for the actual appointments. This
system provides opportunity for any director to voice their concerns over the composition of a
committee and to suggest changes before appointments are confirmed by the Board resolution.
Although staff have no specific recommendations in this regard, the Committee is free to
recommend any changes that it believes would better serve the interests of the Regional District.
These could include deleting any reference to an ideal Committee structure or naming the specific
areas that should be represented on the Committee.
RECOMMENDATION

THAT the report from the Chief Administrative Officer be received.

Staff Report — First Nations Relations Committee (Terms of Reference)

Chief Administrative Officer
Prepared by: T. Yates, Corporate Services Manager
First Nations Relations Committee Terms of Reference
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Attachment:
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FIRST NATIONS RELATIONS COMMITTEE
Terms of Reference
1.0 Overview
The Strathcona Regional District is enriched by being situated within the traditional territory of
several First Nations and by living alongside many Indigenous communities in various stages of
treaty negotiations.
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Co-operative and productive relationships and improved communication between local
governments and First Nations can help close socio-economic gaps between Indigenous people
and other British Columbians, and support reconciliation.
Dialogue between local governments and First Nations can be described as engagement and part
of neighbour-to-neighbour relationships. While local governments do not have the provincial
government’s constitutional obligation to consult with First Nations, there are many practical
reasons for engaging with First Nations on matters of mutual interest.
The Board of Directors (‘Board’) for the Strathcona Regional District has established the First
Nations Relations Committee to undertake research and provide guidance to the Regional Board
concerning matters within its mandate. The Committee shall continue to exist until terminated by
the Regional Board.
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2.0 Purpose and Mandate

2.1 The mandate of the Committee is to investigate the matter of First Nations relations within
the Strathcona Regional District and specifically:
 to undertake research into the methods being used within the Regional District and
elsewhere for improving relations with First Nations;
 to prepare an inventory of all First Nations located within, or having deemed interests
within, the Strathcona Regional District; and
 to investigate the status of each First Nation identified above with respect to treaty
negotiations.
2.2 The Committee shall provide advice and recommendations to the Regional Board
concerning matters which assist in building shared understanding and good relations
with First Nations located within the Strathcona Regional District.

2.3 The Committee shall be authorized:
 to consider matters that have been referred to it by the Regional Board or in
accordance with Regional District policy;
 to make decisions on matters for which authority has been delegated by the Board;
 to make recommendations related to the assumption of additional advisory
responsibilities which the Committee believes should be within the Committee’s
mandate.
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3.0 Committee Structure
3.1 Membership on the Committee shall be limited to not more than 6 Board members
representing a cross-section of municipal, electoral area, small community, large
community and treaty first nations interests on the Board.
3.2 The Committee will elect a Chair and Vice Chair at each inaugural meeting.
4.0 Meetings
4.1 The Committee will meet as required to fulfill its mandate. Meetings will be at the call of
the Committee Chair or as scheduled in advance by resolution of the Committee.
Meetings will be held in conjunction with meetings of the Regional Board or of another
Board committee whenever possible.
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4.2 Voting on all questions that may come before the Committee shall be decided by a
majority vote. No director or alternate director shall have more than one vote on a
question.
4.3 The Committee will be subject to the rules of procedure set out in the Regional Board’s
procedure bylaw.
5.0 Reporting

The Committee will provide its advice and recommendations to the Regional Board in the form of
verbal and written reports from the Committee Chair. A copy of the minutes of each Committee
meeting will be included on the Regional Board’s meeting agenda.
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Approved by resolution of the Regional Board on February 10, 2016.
Revised on June 12, 2019

