Strathcona
REGIONAL DISTRICT

STAFF REPORT

DATE:

January 3, 2022

TO:

Chair and Directors,
Regional Board

FROM:

Dave Leitch
Chief Administrative Officer

RE:

CULTURAL AWARENESS TRAINING WORKSHOPS

FILE: 0550-04 Board

PURPOSE/PROBLEM

To consider the format for the cultural awareness training workshops scheduled to occur in 2022.
EXECUTIVE SUMMARY

At its December 8, 2021 meeting the Board considered the attached report and passed the
following resolutions:
Moglove/Cornfield: SRD 1017/21
THAT the Building Bridges Committee of the Whole meeting be scheduled for January 25 and/or
February 2, 2022.
Moglove/Evans: SRD 1018/21
THAT the First Nations Governance and Relationship Building Committee of the Whole meeting
be scheduled for the week of May 2-6, 2022.
The workshops were approved as Committee of the Whole (COW) meetings to ensure that
directors would receive the standard $160 meeting pay for their attendance. However, holding
the workshops as COW meetings does present some challenges including:
• the January 25 meeting would be the inaugural meeting of the COW for 2022 and therefore
require the election of a Chair and Vice Chair in accordance with the Board's procedure
bylaw. Since it is anticipated that participants from municipal councils in the region may also
attend the workshops, the adherence to Committee protocols (elections, resolutions) may be
cumbersome and detract from the focus of the workshop.
• unless some directors attend more than one workshop it is inevitable that some or all
workshops will lack a quorum of directors in attendance. Without a quorum the workshops
cannot be considered as compensable meetings under the current remuneration bylaw.
• since directors may only claim remuneration on a per meeting basis under the current bylaw,
remuneration for a 2.5 day long COW meeting in May could be unnecessarily complicated.
These types of issues will continue to occur if workshops are to be held as COW meetings. It is
suggested that appropriate amendments to the Board's compensation bylaw could be considered
to address these situations for the long term. In the meantime, with workshops currently
scheduled to be held within a few weeks of the Board's first meeting in January, it may be
appropriate to consider a different approach for compensating directors for those meetings.
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RECOMMENDATIONS

1. THAT the report from the Chief Administrative Officer be received.
2. THAT the cultural awareness training workshops scheduled for early in 2022 be held
independently of Committee of the Whole meetings, and
THAT directors be compensated in the amount of $160 for each day's attendance at the
workshops.
3. THAT appropriate amendments to the director compensation bylaw be investigated for
attendance at workshops and a further report be prepared for the Board's consideration.
Respectfully:

Dave Leitch
Chief Administrative Officer
Prepared by: T. Yates, Corporate Services Manager
Attachment:

Copy of December 1, 2021 report to the Board

Strathcona

REGIONAL DISTRICT

STAFF REPORT
December 1, 2021

TO:

Chair and Directors,
Regional Board

FROM:

David Leitch
Chief Administrative Officer

RE:

CULTURAL AWARENESS TRAINING FOR ELECTED OFFICIALS

PURPOSE/PROBLEM

FILE:

PY

DATE:

To consider the schedule for holding the Cultural Awareness Training for elected officials.

EXECUTIVE SUMMARY

The attached report was considered at the November 3, 2021 inaugural Board meeting at which
time the following resolution was passed:
Cornfield/Moglove: SRD 847/21

O

THAT the Cultural Awareness Training Plan for elected officials as attached in staff report dated
October 13, 2021 be approved, and

THAT a further report with a revised timeline of events be prepared for Board's consideration.

C

In accordance with the Board's direction, additional research has been conducted to identify
potential dates for the approved events taking into account the current availability of Board
members and session presenters. Based on that research the following dates appear to be open
for acceptance by the Board:
•
•

Building Bridges workshop (I full day) - January 25 or February 2.
First Nations Governance and Relationship Building workshop (2.5 days)- week of May 2-6
or May 9-13.

These workshops will be held in Campbell River (likely at the Regional District office) with in
person attendance by directors. Further details regarding the content and purpose of the events
is provided in the attached documents.
RECOMMENDATIONS

1. THAT the report from the Chief Administrative Officer be received.
2. THAT the Building Bridges workshop be scheduled for _____, 2022.
3. THAT the First Nations Governance and Relationship Building workshop be scheduled for
the week of _____ , 2022.
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Respectfull

L

David Leitch
Chief Administrative Officer

Prepared by: Tina McLean, First Nations Coordinator

C

O

PY

Attachments: Elected Officials Training Plan
Copy of October 25, 2021 report to the Board
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Building Foundations for Good Relations
The First Nations Relations Committee was established to build relationships with all the First Nations located in the Strathcona Regional District
(SRD) area. Goals to advance this valuable work were created in 2017/18. In 2021, a First Nations Coordinator was hired to assist in advancing
the goals.

PY

Cultural Awareness and Safety Training for staff and elected officials was identified as a key goal to assist in building the foundation for good
relations, increase knowledge and to help with future planning and collaboration.
The Truth and Reconciliation Commission identified 94 Calls to Action. There are 16 Calls to Action related to municipal and/or all orders of
government, including one specific to training.
Call to Action #57 - Professional Development: educate public servants regarding residential schools, UNDRIP, treaties, anti-racism,
intercultural competency, and human rights.

C
O

Over and above the calls to action, a big part of reconciliation is getting to know one another and one another’s communities in a meaningful
way. Reconciliation is as much a process as an outcome. Reconciliation is a process of healing relationships that requires action to address
impacts of Indigenous Peoples. This requires continuous efforts of Indigenous and public leaders to work together. Education, relationship
building, and healing must continue at all community levels, including among elected leadership.

Principles of Reconciliation

1.
2.
3.
4.
5.

Reconciliation is a process of healing relationships that requires public truth sharing, apology, commemoration, and redress of past
harms.
Reconciliation requires action to address destructive impacts on Aboriginal education, language and culture, health, child welfare,
administration of justice, economic opportunity, and prosperity.
Reconciliation must create more equitable society, closing gaps in social, health and economic outcomes.
All Canadians are Treaty peoples and share responsibility for mutually respectful relationships.
Perspectives of Aboriginal Elders and Knowledge Keepers re concepts and practices of reconciliation are vital to long-term reconciliation.

6.

Aboriginal cultural revitalization, and integration of Indigenous knowledge systems, oral histories, laws, protocols and connection to land
are essential to reconciliation process.

7.

Reconciliation requires political will, joint leadership, trust building, accountability, transparency, and investment of resources.

8.

Reconciliation requires sustained public education, dialogue, and youth engagement about history and legacy of residential schools,
Treaties and aboriginal rights, and past and present contributions of Indigenous peoples to Canadian society.

PY

The proposed Cultural Awareness training provides an approach to enhancing and building relationships, continuing the journey of
reconciliation, and identifying opportunities for First Nations and the Strathcona Regional District to work together.

Strathcona Regional District Elected Officials Training Plan

Activity
Land Acknowledgement Policy
- Building foundations for good relations

2.

Building Bridges Workshop
1 full day
- cultural awareness and safety training

3.

First Nation Governance and Relationship Building
Workshop
2.5 days

Outcomes
- a verbal, virtual and written communications for a land
acknowledgment or statement
- moving forward in reconciliation

Timeline
December 8

- Understanding of traditional First Nation values
- Deep insight into the depth and intergenerational effect of
colonization
- Methods for creating supportive relationships in a positive way
- increase knowledge and have discussions on TRC, UNDRIP,
DRIPA and to be able ask questions on how this impacts the SRD
- how to build relationships with First Nations and why this is
important for elected officials
- learn about the Governance structure of First Nations (Indian
Act, Treaty, self-government, capacity, planning, referrals)
- learn about protocols and agreements and why this may benefit
both Governments
- present service agreements by other jurisdictions

January 25
or February
2

C
O

No.
1.

Week of May
2-6 or 9-13

PY

Planning C2C Events
-investigate opportunities for future C2C forums and
funding

C
O

4.

- discussions on what could be in action plans moving forward by
elected officials
- Meet with each First Nation separately in the SRD area for a full
day
- learn how they operate
- present services of the SRD
- Discuss synergies
- Discuss MOU
- Discuss forming a working group

September,
November
2022; March,
September,
November
annually

Strathcona

REGIONAL DISTRICT

STAFF REPORT

October 25, 2021

TO:

Chair and Directors,
Regional Board

FROM:

Dave Leitch
Chief Administrative Officer

RE:

CULTURAL AWARENESS TRAINING FOR ELECTED OFFICIALS

PURPOSE/PROBLEM

FILE: 0550-04

PY

DATE:

To consider a recommendation from the First Nations Relations Committee that a Cultural
Awareness Training Plan for elected officials be considered.
EXECUTIVE SUMMARY

The attached report was considered at the October 20, 2021 meeting of the First Nations
Relations Committee at which time the following resolution was passed:
Moglove/Colborne: FNRC 58/21

C
O

THAT the Committee recommend that the Cultural Awareness Training Plan be approved for
implementation by the Board.

The following actions are presented for the Board's consideration should it wish to support the
Committee's recommendation.

RECOMMENDATIONS

1. THAT the report from the Chief Administrative Officer be received.
2. THAT the Cultural Awareness Training Plan for elected officials as attached in staff report
dated October 13, 2021 be approved, and
THAT a f,wthérport with a revised timeline of events be prepared for Board's consideration.

Resp,eátfully:

Dave Leitch
Chief Administrative Officer
Prepared by: E. Watson, Senior Executive Assistant
Attachment:

Copy of October 13, 2021 report to First Nations Relations Committee

Strathcona

REGIONAL DISTRICT

STAFF REPORT

October 13, 2021

TO:

Chair and Directors,
First Nations Relations Committee

FROM:

David Leitch
Chief Administrative Officer

RE:

CULTURAL AWARENESS TRAINING FOR ELECTED OFFICIALS

PURPOSE/PROBLEM

FILE:

FNRC

PY

DATE:

To consider implementation of a Cultural Awareness Training Plan for elected officials.
EXECUTIVE SUMMARY

The identification of cultural awareness and safety training for elected officials is a First Nations
Relations Committee Goal for 2021. The proposed training opportunities will provide a good
foundation for further developing relationships with local First Nations and will help guide the
planning of the First Nations Relations Committee Goals for 2022.

C
O

The five activities in the proposed Elected Officials Training Plan are sequential and build upon
each other. Research on available local and provincial Indigenous cultural awareness training
has been conducted and the proposed training opportunities were selected based on current
goals of the FNRC, local context and user feedback on trainers and curriculum. Each activity has
been reviewed and selected to build off the previous activity. The training starts with a virtual 1.5
hour long workshop that introduces and discusses reconciliation. The purpose is to think about
personal reconciliation and reconciliation as a leader and what that can mean. This builds into
impaciful, educational and interactive training that will end with planning of how to implement Calls
to Action and planning future Community to Community C2C events.

The Elected Officials Training Plan recognizes the Truth and Reconciliation Calls to Action and
the Principles of Reconciliation. The training is interactive and would provide a forum to discuss
the Board's short, medium and long-term goals, as well as opportunities, involving the 10 First
Nations located within the boundaries of the Regional District. This will provide guidance for staff
to build the FNRC Goals for 2022 and apply for funding opportunities that may occur.

RECOMMENDATIONS

1. THAT the report from the Chief Administrative Officer be received.
2. THAT the Committee recommend that the Cultural Awareness Training Plan be approved for
implementation by the Board.

Staff Report — Cultural Awareness Traininq Plan
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Respectfully:

David Leitch
Chief Administrative Officer

BACKGROUND/HISTORY

ALTERNATIVES

PY

The First Nations Relations Committee was established to make recommendations on building
better relationships with all the First Nations located in the SRD. Goals to advance this valuable
work were created in 2017/18. The Regional District hired a First Nations Coordinator and, with
the addition of this staff resource, the FNRC goals have been updated with timelines to build
knowledge and establish a foundation to grow relationships in 2021. The First Nations Coordinator
organized two workshops for cultural awareness and safety training for the Strathcona Regional
District staff and invited other municipalities in the region as well as Comox Strathcona Waste
Management and Ka:'yu:'tk't'h'/Che:k:tles7et'h' First Nations staff. These same workshops are
recommended in the Cultural Awareness Training Plan for elected officials. Following these
workshops would be a First Nation Governance and Relationship Building session which would
dive into the Truth and Reconciliation Calls to Action, the United Nations Declaration of Rights of
Indigenous Peoples, the BC Government Declaration on the Rights of Indigenous Peoples Act.
Ultimately, the training would increase awareness of the governance structures of the local First
Nations and help with the development of a process to move forward on relationships and
partnerships with First Nations.

C
O

1. Recommend approval of the draft Cultural Awareness Training Plan for elected officials as
presented or with amendments.

2. Choose not to support the Cultural Awareness Training Plan for elected officials at this time.
3. Defer a decision on the Cultural Awareness Training Plan for elected officials in order to
research other training opportunities.
INTERGOVERNMENTAL/REGIONAL IMPLICATIONS

Committing to a Cultural Awareness Training Plan for elected officials would demonstrate that the
SRD is serious about reconciliation and building meaningful relationships with the First Nations in
the region.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS

The SRD will be participating in reconciliation and showing respect to the 10 First Nations in the
SRD area.
INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS

The First Nations Coordinator would be responsible for organizing training programs for elected
officials.

Prepared by: Tina McLean, First Nations Coordinator
Attachments:

Draft Elected Officials Training Plan

Building Foundations for Good Relations
The First Nations Relations Committee was established to build relationships with all the First Nations located in the Strathcona
Regional District (SRD) area. Goals to advance this valuable work were created in 2017/18. In 2021, a First Nations Coordinator was
hired to assist in advancing the goals.
Cultural Awareness and Safety Training for staff and elected officials was identified as a key goal to assist in building the foundation
for good relations, increase knowledge and to help with future planning and collaboration.

PY

The Truth and Reconciliation Commission identified 94 Calls to Action. There are 16 Cal!sto Action related to municipal and/or all
orders of government, including one specific to training.
Call to Action #57 - Professional Development: educate public servants regarding residential schools, UNDRIP, treaties, antiracism, intercultural competency, and human rights.
Over and above the calls to action, a big part of reconciliation is getting to know one another and one another's communities in a
meaningful way. Reconciliation is as much a process as an outcome. Reconciliation is a process of healing relationships that
requires action to address impacts of Indigenous Peoples. This requires continuous efforts of Indigenous and public leaders to work
together. Education, relationship building, and healing must continue at all community levels, including among elected leadership.

O

Principles of Reconciliation

Reconciliation is a process of healing relationships that requires public truth sharing, apology, commemoration, and redress
of past harms.

2.

Reconciliation requires action to address destructive impacts on Aboriginal education, language and culture, health, child
welfare, administration of justice, economic opportunity, and prosperity.

3.

Reconciliation must create more equitable society, closing gaps in social, health and economic outcomes.

4.

All Canadians are Treaty peoples and share responsibility for mutually respectful relationships.

5.

Perspectives of Aboriginal Elders and Knowledge Keepers re concepts and practices of reconciliation are vital to long-term
reconciliation.

6.

Aboriginal cultural revitalization, and integration of Indigenous knowledge systems, oral histories, laws, protocols and
connection to land are essential to reconciliation process.

7.

Reconciliation requires political will, joint leadership, trust building, accountability, transparency, and investment of resources.

C

1.

8.

Reconciliation requires sustained public education, dialogue, and youth engagement about history and legacy of residential
schools, Treaties and aboriginal rights, and past and present contributions of Indigenous peoples to Canadian society.
The proposed Cultural Awareness training provides an approach to enhancing and building relationships, continuing the journey
of reconciliation, and identifying opportunities for First Nations and the Strathcona Regional District to work together.

Strathcona Regional District Elected Officials Training Plan
Timeline
November

Activity
Land Acknowledciement Policy
- Building foundations for good relations

Outcomes
- a verbal, virtual and written communications for a land acknowledgment
or statement
- moving forward in reconciliation

2.

Settinq the Staqe to Reconciliation
- 1.5 hour virtual workshop
-identify opportunities for cultural awareness and
safety training

- learn how to respond constructively to experiences lived by Indigenous
people.
- raise level of self-awareness on Indigenous history and effects of
colonization

3.

Buildinq Bridqes Workshop
1 full day
- cultural awareness and safety training
First Nation Governance and Relationship
Buildinq Workshop
2.5 days
-

November
- Understanding of traditional First Nation values
- Deep insight into the depth and intergenerational effect of colonization
- Methods for creating supportive relationships in a positive way
Between
- increase knowledge and have discussions on TRC, UNDRIP, DRIPA
January
and to be able ask questions on how this impacts the SRD
- how to build relationships with First Nations and why this is important for and March
2022
elected officials
- learn about the Governance structure of First Nations (Indian Act, Treaty,
self-government, capacity, planning, referrals)
- learn about protocols and agreements and why this may benefit both
Governments
- present service agreements by other jurisdictions
- discussions on what could be in action plans moving forward by elected
officials
Every few
- Meet with each First Nation separately in the SRD area for a full day
months until
- learn how they operate
SRD has met
- present services of the SRD
with all First
- Discuss synergies
Nations
- Discuss MOU
- Discuss forming a working group
-

O

C

4.

PY

No.

5.

Planning 020 Events
-investigate opportunities for future C2C forums
and funding

November

