
Strathcona 
REGIONAL DISTRICT 

STAFF REPORT 

DATE: April 4, 2019 FILE: 0550-04 Board 

TO: Chair and Directors, 
Regional Board 

FROM: David Leitch 
Chief Administrative Officer 

RE: ELECTORAL AREA C INTEGRATED COMMUNITY SUSTAINABILITY PLAN  

PURPOSE 
To consider the award of a contract for the development of the Electoral Area C Integrated 
Community Sustainability Plan. 

EXECUTIVE SUMMARY 
On January 11, 2019 the Strathcona Regional District issued RFP-01-19 inviting established 
vendors to submit proposals for the development of the Electoral Area C Integrated Community 
Sustainability Plan. The deadline for RFP submissions was March 8, 2019 and in response to the 
RFP, one submission was received. Staff evaluated the proposal to ensure that the requirements 
of the RFP were met including: 

• Cost; 
• Relevant project experience; 

• Public consultation plan; 

• Ability to comply with project schedule; and 

• Project team credentials. 

The evaluation process confirmed that the proposal submitted by Dillon Consulting Limited met 
the project requirements identified in the RFP and adhered to the $70,000 project budget coming 
in at $65,712.60. Although the proposal submitted by Dillon Consulting Limited was the only 
submission received, the proposal is deemed to be of good value given the overall 
comprehensiveness of the proposal which meets the requirements of the RFP and is well within 
the project budget. 

Given that the proposal is fully compliant with the terms of the RFP and is well within the project 
budget, it is recommended that the contract for the development of the Electoral Area C Integrated 
Community Sustainability Plan be awarded to Dillon Consulting Limited. 

RECOMMENDATIONS 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT a contract for the development of the Electoral Area C Integrated Community 
Sustainability Plan be awarded to Dillon Consulting Limited per RFP-01-19 with a total budget 
of $65,712.60, and 

THAT the Chair and the Corporate Officer be authorized to execute the contract. 



David L 
Chief Administrative Officer 

Staff Report — Electoral Area C Inteqrated Community Sustainability Plan Page 2  

Respectfully: 

Prepared by: A. Nelson, Manager, Parks, Planning, Building and Bylaw Enforcement 

Attachment: 
Proposal by Dillon Consulting Limited for the Electoral Area C Integrated Community Sustainability Plan 
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COMMERCIAL CONFIDENTIALITY STATEMENT

This document contains trade secrets or scientific, technical, commercial, financial and labour or employee relations information 
which is considered to be confidential to Dillon Consulting Limited (“Dillon”). Dillon does not consent to the disclosure of this 
information to any third party or person not in your employ. Additionally, you should not disclose such confidential information to 
anyone in your organization except on a “need-to-know” basis and after such individual has agreed to maintain the confidentiality 
of the information and with the understanding that you remain responsible for the maintenance of such confidentiality by people 
within your organization. If the head or any other party within any government institution intends to disclose this information, 
or any part thereof, then Dillon requires that it first be notified of that intention. Such notice should be addressed to: Dillon 
Consulting Limited, 235 Yorkland Boulevard, Suite 800, Toronto, Ontario M2J 4Y8, Attention: President. 
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February 21, 2019 
 
 
Parks and Planning 
Strathcona Regional District 
301-990 Cedar Street 
Campbell River, BC   V9W 7Z8 
 
Attention: Aniko Nelson 

Manager, Parks and Planning  
 
 
Re: RFP-01-19 Electoral Area C Integrated Community Sustainability Plan 

Dillon Consulting Limited (Dillon) is pleased to submit this proposal in response to 
Strathcona Regional District’s call for professional services in support of the 
development of an Integrated Community Sustainability Plan (ICSP). We trust that this 
submission, combined with our team’s demonstrated experience and combined skills 
demonstrate both our ability and capacity to work with you to co-develop an ICSP that 
will provide a unified vision of sustainability for the study area. 

Over the course of preparing this proposal, we have drawn upon the considerable 
experience of our team in developing community-focused strategies, and on our 
knowledge of the issues facing the District’s Electoral Area C. We have brought 
together a talented multidisciplinary team of planners, environmental professionals, 
and engagement specialists required to deliver this holistic plan. This team combines 
regional knowledge and national expertise in order to deliver a plan that is both novel 
and practical. 

We are very excited about the proposed assignment and look forward to this 
opportunity to begin a relationship with your organization as a trusted advisor and long 
term partner. If you have any questions, please contact myself, Shad Mayne, at 604-
295-7070 ext. 4234 or by email at smayne@dillon.ca. 

Sincerely, 

DILLON CONSULTING LIMITED 
 

 
 
Shad Mayne, MCIP, RPP Andrea Nokleby, MCIP, RPP 
Project Manager Partner 
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EXECUTIVE SUMMARY

The Dillon team is excited to provide this 
comprehensive submission to address the 
requirements outlined in RFP-01-19 Electoral Area 
C Integrated Community Sustainability Plan. We 
see this project as an exciting opportunity to work 
collaboratively with District leadership and staff to co-
develop an innovative and community-driven plan.   

In order to effectively and efficiently complete this  
assignment, we have prepared a scope of work 
that meets the requirements outlined in the RFP 
and utilizes our breadth of experience in relevant 
assignments for clients across Canada. 

We have assembled a team of professionals with 
experience in sustainable community planning from 
a variety of disciplines and backgrounds.  Combining 
the strengths of our team, we bring to the table a wide 
range of experience in the research, development 
and implementation of community focused plans, 
and directing effective and meaningful stakeholder 
engagement.  

In creating your ICSP, you are 
taking this important step in:

• Guiding environmental, 
social, cultural, and 
economic sustainability;

• Encouraging activities 
which both sustain your 
values and achieve regional 
goals;

• Providing a holistic plan for 
the entire region;

• Strengthening relationships 
with the community, 
government and non-
government agencies, and 
First Nations;

• Protecting your resources;

• Building a vibrant 
community;

• Ensuring appropriate 
development;

• Celebrating culture and 
tradition; 

• Securing social well-being; 
and

• Planning for economic 
prosperity.

Why Choose Dillon?

Dillon offers the following elements that we believe are integral to the successful 
delivery of this important project:

governments and Indigenous 
communities across the country 
including dozens in coastal BC such 
as Islands Trust, District of Sechelt, 
Tsawwassen and Wei Wai Kum First 
Nation; 

• We have extensive experience 
working collaboratively with 
government agencies on 
community engagement 
assignments including BC 
Housing, BC Parks, BC Hydro, the 
Government of Alberta Indigenous 
Relations Department, and 
Transport Canada; 

• We have experience engaging 
with non-profit organizations on 
behalf of local governments and 
government agencies throughout 
the province such as BC Housing 
and Islands Trust; and

• We have proposed a group of senior 
key technical specialists to meet 
the unique needs of the project.

• We provide a one-stop shop 
with demonstrated capacity, 
incorporating one of Canada’s 
largest and only coast to 
coast planning practices with 
environmental science and design 
services all under one roof. In all, we 
have over 700 staff across multiple 
disciplines, including approximately 
70 professionals in our planning and 
design group; 

• We have a strong understanding 
of, and the applicable experience in 
integrating sustainability with land 
use development and community 
health, having completed 
sustainable planning assignments 
for dozens of local governments; 

• We understand the unique 
opportunities and challenges of 
working with remote and rural 
communities, with a proven 
track record working on planning 
assignments with both municipal 
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1.0 INTRODUCTION + BACKGROUND This ICSP will provide a guide for environmental, social, cultural and economic 
sustainability. It will not only identify goals and produce strategies to achieve these 
goals, but will also set measurable targets and methods for tracking results. This plan 
will set out a shared vision and holistic plan encompassing the entire area, in an effort 
to create a more cohesive shared identity for the Electoral Area working toward a 
shared plan. 

Our approach to collaboration is based on the 
following principles: 

The people of Electoral Area C are the 
best source of knowledge – we understand 
that your goal is to help Dillon understand  
your land, culture, and  aspirations so that 
together we can plan a sustainable future.

As a client-centered firm, we operate as 
members of our client’s team, ensuring 
that client needs and aspirations are 
fulfilled and that problems are solved 
innovatively, expeditiously, and cost-
effectively.  Our reputation is for delivering 
results. We get the work done right and 
work tirelessly to deliver on time and on 
budget. We seek to not only answer the 
questions asked of us by our clients, but 
are invested in the outcome and work 
to find the best, most efficient solutions 

1.1 Introduction 
Dillon Consulting Limited (Dillon) is 
pleased to respond to your Request for 
Proposals (RFP) to develop an Integrated 
Community Sustainability Plan (ICSP) for 
Electoral Area C. We have developed ICSPs 
and other similar sustainable planning 
assignments across the country and 
have been involved in a broad range of 
sustainable community initiatives.  We 
have the necessary experience and 
expertise to undertake this project in a 
way that will produce a plan that is both 
novel and pragmatic, uniquely tailored 
to the needs of the planning area and 
realistic in its ability to be implemented.

The ICSP must respond to the needs of 
a large, rural and remote coastal area 
comprised of the Discovery Islands and 
parts of mainland British Columbia. 
This area is blessed with stunning 
scenery, abundant resources, a rich 
Indigenous history, and distinct small 
island and mainland communities of both 
permanent and seasonal residents. Like 
many municipalities in British Columbia, 
infrastructure is a significant constraint, 
particularly related to roads and ferry 

transportation. Attracting and retaining 
working age residents by providing 
employment opportunities and housing 
is another common concern facing many 
small, rural BC communities.  In terms 
of environmental issues, climate change, 
sea level rise, protecting natural spaces 
and parks, and preserving sensitive 
ecosystems are all considered regional 
priorities under the draft implementation 
plan.

Protecting the unique environmental 
attributes found within Electoral Area C 
must be a strong focus of the ICSP. These 
features are immensely valuable to the 
District’s economy, its ecosystems and 
identity. Tourists and residents alike are 
attracted by the beauty and tranquility 
of the area, its abundant resources, and 
the ocean, inlets, rivers, lakes, islands, 
forests, and mountains which provide 
water recreation and wilderness areas for 
camping, hiking, fishing, and numerous 
other outdoor activities. The District 
requires a plan which balances economic 
development, ecosystem protection 
and landscape preservation, population 
growth and the social and cultural needs 
of the community. The intent of this ICSP 
is to create a holistic plan which provides 
a cohesive vision for sustainable planning 
for the entire electoral area. 

Dillon is your technical partner – our 
goal is to work collaboratively with you to 
prepare this ICSP and provide you with the 
technical  expertise required to undertake 
this important project.

1.2 Who We Are
Dillon is an employee-owned, Canadian 
consulting firm providing professional 
services in planning, environmental 
sciences, and engineering for over 70 
years.  We operate nationwide from 
18 offices across the country – from 
Vancouver to Yellowknife to Halifax.  Our 
team of over 700 employees has skills in 
over 30 distinct disciplines, and includes 
professional planners, environmental 
scientists, engineers, engagement 
specialists, geoscientists, landscape 
architects, economists, and support 
services.
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for each project. We work to simplify the 
process for our clients, provide actionable 
results and deliver a total solution to any 
complex problem.  This approach is what 
differentiates Dillon from others in our 
industry and has led many of our clients 
to regard us as a trusted advisor.  We 
are proud to have been named one of 
Canada’s 50 Best Managed Companies for 
the past 10 consecutive years.

1.3 What We Do
Dillon’s team has worked with a diverse 
range of clients on sustainability and 
comprehensive planning projects for 
decades.  With our blend of planning, 
environmental science, and engineering 
capabilities, we bring forward diverse 
perspectives from our respective 
disciplines. We aim to combine the right 
balance of local expertise and national 
experience in each of the projects we 
deliver. 

Much of Dillon’s work, especially in 
western Canada, is with remote and rural 
communities. Given our local presence by 
having 18 offices throughout the country 
provides us with the ability to deliver cost 
effective projects throughout almost every 
province and territory. Our corporate 
structure is centred on the services we 
offer nationally rather than by the offices 
we work in and this strong culture of 
collaboration enables us to deliver national 
expertise and work remotely. 

Dillon is one of Canada’s leading 
consulting firms working with Indigenous 
communities, and we have been doing 
so for decades.  We actively recruit and 
employ individuals with a passion for, 
and specific interest in, working with 
Indigenous clients and communities and 
have a dedicated Indigenous Sector within 
the company. Our experience working 
with Indigenous communities includes 
land use planning, environmental planning 
and management, consultation and 
engagement, Traditional Knowledge and 
Land Use studies, and capacity building.  
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1.4 The Dillon 
Advantage

Tailored approach & solutions

We see community sustainability 
processes as dynamic and ever-evolving 
depending on the people involved, the 
issues at hand, and the management 
capacity of the community. In our view, 
there is no “one size fit all”.  Sustainability 
plans need to be tailored to reflect the 
realities of  community capacity, to 
effectively address  community needs, 
and to leverage what  works best for 
the community. To enable this, our 
team takes the time to learn about each 
community we work with and their local 
context. Many of our team members have 
experience working with BC’s rural coastal 
and island communities, including Patricia 
Maloney, who is a proud resident of 
Gabriola Island and has spent most of her 
professional planning career working with 
rural communities across Canada, earning 
her a Fellowship with the Canadian 
Institute of Planners for her 40+ years of 
contributions to the planning profession. 

We Work with Collaboratively 
Across Geographies

Dillon’s company structure has been 
developed to provide for a culture of 
cooperation across the firm. This allows 
us to blend leading-edge solutions, drawn 
from the best practices found in every 
corner of the country, with local insight 
and expertise found in each of our offices.  
Many of our clients tell us that our ability 
to bring the appropriate expertise to a 
project is unique and refreshing. For this 
assignment, our core team and project 
management will be delivered from our 
Richmond, BC office, which offers easy 
float plane access to both Campbell River 
and Electoral Area C. This team will be 
further complemented by our corporate 
graphics team and additional resources 
as needed found across our 17 other 
offices. Our selected team members have 
a strong track record of successful similar 
projects throughout not only British 
Columbia but national experience from 
projects in Northwest Territories, Alberta, 
and Manitoba. 

Indigenous Communities

Dillon is one of Canada’s leading 
consulting firms working with Indigenous 
communities and we have worked directly 
with over 80 Indigenous communities 
across Canada on community planning 
assignments.  During this time, we 
have built long-standing relationships 
that have spanned many years and 
many projects. Our national Indigenous 
Sector Lead, Andrea Nokleby, is based 
in our Richmond, BC office and will be 
an integral part of the project team. 
Her direct experience working with 
and for Indigenous communities in 
British Columbia includes consultation 
projects for government agencies such 
as BC Parks and BC Hydro and land use, 
environmental, and comprehensive 
community planning for communities 
such as Wei Wai Kum First Nation and 
dozens of other Coast Salish communities. 

We ‘Walk the Talk’

Dillon has demonstrated its commitment 
to sustainability in both the services 
it provides and its internal business 
processes. Dillon’s vision is to be 
recognized by its key stakeholders, its 
employees/owners and clients, as industry 
leaders in corporate sustainability as 

evidenced by our Sustainability Matters 
Corporate Sustainability Report provided 
in Appendix C. Since its inception in 
2009, Dillon’s Corporate Sustainability 
Strategy has evolved from a program 
meant to reduce our greenhouse gas 
(GHG) emissions into a holistic program 
that encompasses two of the three pillars 
of sustainability – environmental and 
social. Many programs and targets have 
been implemented based on this strategy 
including our GHG reduction target 
(based on the Paris Climate Agreement), 
Women in Dillon, and our Wellness Fund 
and the Environmental and Community 
Investment Fund (ECIF). Recently, Dillon 
celebrated its tenth year of remaining 
carbon neutral and over a $1,000,000 
in donations to our communities and 
environmental organizations. In alignment 
with the United Nations Global Compact 
and the 17 Sustainable Development 
Goals, we will continue to evolve our 
Corporate Sustainability Strategy’s 
programs and targets and will continue to 
follow our vision of becoming leaders in 
corporate sustainability in the industry.
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Sustainability is about balance. 
A balanced or sustainable 
approach to decision making 
accounts for all resources 
- economic, social and 
environmental - by recognizing 
the full costs of decisions in a 
way that supports financial, 
environmental and community 
well-being over the long term.
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1.5 Project Team

The proposed structure of the Dillon 
Team reflects a collaborative and 
multidisciplinary approach.  We have 
assembled an exceptional team of 
specialized professionals with expertise 
covering all aspects required to undertake 
this assignment. We will integrate our staff 
with the District’s project management, 
team, and community resources to 
the fullest extent possible. Our team 
members are committed to meaningful, 
inclusive and equitable engagement so 
community voices strengthen decision 
and help to build their own communities.  
The process of developing the ICSP will 
involve multiple departments within 
Strathcona Regional District. 

We know these types of projects are 
dynamic and it’s important for us to 
be able to react quickly to your needs. 
The Team will be led by Shad Mayne, 
supported by a core team of professionals 
who are experienced in sustainable 
community planning and will provide 
a holistic approach to the process. 
The curriculum vitae of our project 
team personnel have been included in 
Appendix A.

PROJECT MANAGEMENT

Sustainability Planner + 
Engagement Support

Quality Review

Project 
Manager 

+ Planning/
Engagement 

Lead

Shad Mayne

Patricia 
Maloney

First Nations Advisor

Andrea 
Nokleby

Jonathan 
Kitchen

Graphics + 
Communications

Lea Hastie

Environmental 
Specialist

Figure 1: Project Team

Karin Johnson
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Shad Mayne, BBA, MSEP, MCIP, 
RPP, Project Manager and Planning/
Engagement Lead

Shad is a Registered Professional 
Planner with a Master of Sustainable 
Environments and Planning (MSEP) 
from Bond University in Queensland, 
Australia and a Bachelor of Business 
Administration (BBA) from Trinity 
Western University in Langley, BC. He 
was named recipient of the Planning 
Institute of Australia’s Award for Planning 
Excellence for graduating at the top of 
his class and winner of the Queensland 
Minister of Infrastructure and Planning’s 
Town Planning Prize 2017. Prior to joining 
Dillon, Shad worked for a planning 
consultancy in Gold Coast, Queensland 
and an Indigenous Relations department 
for an industry leading energy company 
in Calgary, AB.  

At Dillon, Shad has worked on a 
variety of sustainable development, 
environmental design, and policy 
writing projects. Shad has designed 
and facilitated public engagement 
on behalf of municipalities such as 
the Islands Trust and the City of 
Chilliwack, government agencies 
including BC Housing and the 
Government of Alberta’s Indigenous 
Relations Department, and Indigenous 
communities including Tsawwassen First 
Nation, Katzie First Nation, and several 
other Coast Salish communities. Shad 
brings a breadth of experience and 
wealth of knowledge to Dillon’s team 
from his background in sustainable 
planning, community engagement, and 
policy development.

Lea Hastie, B.EnvD., MCP, MCIP, RPP, 
Sustainability Planner, Engagement 
Support

Lea is a Registered Professional Planner 
with a Master of City Planning from 
the University of Manitoba. Lea has 
experience working on projects for 
numerous Municipal and First Nation 
clients across western Canada including 
zoning bylaw reviews, design guidelines, 
land use plans and long range planning 
policies. Lea also has experience working 
on projects for numerous B.C. clients 
including a zoning bylaw review and 
update and commercial and industrial 
design guidelines for Tsawwassen First 
Nation, and land use plans and long 
range planning policies for various 
Sto:lo First Nations, including Skowkale, 

Aitchelitz, and Yakweakwioose. Lea 
also works with  a number of B.C. First 
Nations as an Indigenous Relations Lead 
through BC Hydro, liaising with First 
Nation groups about project timelines, 
procurement opportunities, and other 
project details.

Lea is IAP2 trained and has worked on 
a number of projects where she led 
and facilitated public consultation and 
stakeholder engagement processes 
for large, multifaceted projects, and 
provided attention-grabbing graphics 
for communications materials. Lea has 
extensive experience using Photoshop 
and InDesign, and Sketchup for 3D 
modeling, and has created diagrams 
and illustrations for engagement and 
consultation materials, zoning bylaws, 
3D flyovers, housing studies, and 
numerous proposals.
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Karin Johnson, ENV SP, M.A. 
Candidate, Dipl. Tech, Sustainability 
Planner

Karin is an environmental technologist 
with over six years of experience 
at Dillon focusing primarily on the 
development and implementation 
of practical tools and resources to 
support local government initiatives 
related to environmental management. 
Karin has experience working with 
clients on a number of sustainability 
related projects including conducting 
background research and best practice 
reviews, facilitating stakeholder 
engagement sessions and the 
developing sustainability initiatives 
which aim to engage and educate 
the public while driving behavioural 
change. She has experience simplifying 
complex information to make it 

accessible to diverse stakeholders, 
and developing engagement strategies 
tailored to different audiences to 
facilitate meaningful engagement and 
achieve desired learning or information 
sharing outcomes. Karin’s experience 
also includes program evaluation, 
identifying key successes and providing 
recommendations for continued 
improvement, as well as data collection, 
analysis and synthesis.

Karin is a member of Dillon’s Corporate 
Sustainability Strategy team and recently 
received her Envision Sustainability 
Professional (ENV SP) designation. As a 
member of Dillons CSS ream, Karin is 
responsible for reviewing and evaluating 
annual goals and objectives, developing 
new initiatives and monitoring 
progress throughout the year. Karin is 
currently pursuing a Master of Arts in 
Environment and Management through 
Royal Roads University. As part of her 
thesis, she is conducting research in 
collaboration with the Institute for 
Sustainable Food Systems to study 
agricultural land use, ownership and 
value trends in two Lower Mainland 
municipalities to support community 
efforts to foster sustainable regional 
food systems.

Jonathan Kitchen, BES, MScPl, 
Graphics and Communications

 Jonathan has a Master’s of Science in 
Planning from the University of Toronto, 
focusing on environmental planning and 
urban design. His graduate research 
includes analysis on the consultation 
practices of provincial land-use policies, 
specifically through the lens of the highly 
contentious proposal for the expansion 
of the Niagara Escarpment Plan. From 
his research, planning and design 
experience, he has a strong appreciation 
for the needs of creativity and 
innovation for stakeholder engagement 
and communication strategies within 
planning processes.

Through a long history of working 
with community-based organizations, 
Jonathan recognizes the significance 
of community and stakeholder 
consultation, actively incorporating 
it into his planning and urban design 

work. He brings a creative approach 
to the planning and design work he 
has done for a number of projects 
throughout Canada. Prior to working 
at Dillon, Jonathan was self-employed 
as a graphic designer and marketing 
specialist, running a successful design 
and marketing company for over a 
decade.

Jonathan’s most recent work 
includes designing a Comprehensive 
Community Plan for Aitchelitz First 
Nation in British Columbia, developing 
communication materials for the City 
of Waterloo’s Parkland Strategy,  the 
Unilever Precinct Planning Study for 
the City of Toronto and the Regional 
Municipality of Waterloo’s Biosolids 
Master Plan. Currently, Jonathan is 
part of Dillon’s team working with BC 
Parks on developing an Indigenous 
Partnership Strategy, consulting with 
Indigenous communities across British 
Columbia.  Jonathan brings a unique 
skill set to the project team in graphic 
design and developing communication 
strategies and materials for a 
variety of projects across Canada 
and a background in environmental 
planning, community consultation, 
and urban design. 
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Andrea Nokleby, B.A., M.Sc., MCIP, RPP, 
First Nations Engagement Advisor

Andrea Nokleby is a Partner in Dillon’s 
Vancouver office and leads our Indigenous 
Community Services Sector at Dillon. 
She has been involved in a variety of 
Indigenous community-based projects 
including sustainable land use planning, 
environmental management, policy 
writing, community capacity building, 
socio-economic research, and Traditional 
Knowledge studies. Her work has taken 
her to remote communities ranging in size 
from 70 to 1,500 people, to First Nations 
located in the urban environment. Her time 
spent living in and working with Indigenous 
communities has provided her with 
valuable insight and a critical understanding 
of community dynamics, aspirations, 
challenges and opportunities. She continues 

to draw upon this first-hand knowledge, 
experience and cultural awareness in 
her project work.

A common thread in her work has been 
community engagement and capacity 
building at the local level. Her work 
with Indigenous communities involves 
extensive ongoing communication with 
Elders, youth, Band Councils, Chiefs, and 
local leaders. Using approaches that are 
best suited to the circumstances and 
groups involved, Andrea has organized 
large community consultation events, 
public open houses, focus group studies, 
and one-on-one interviews. Andrea 
works with her clients early on in the 
project planning stage by identifying 
who should be consulted, determining 
the major roadblocks, and highlighting 
the best approaches to use, including 
timing considerations, support materials 
and follow-up requirements. Andrea 
is experienced in helping clients lead 
their consultation programs, organize 
workshops, collect stakeholder input, 
and conduct surveys to assess public 
opinion. 

Andrea has participated and led 
numerous Indigenous consultation 
programs for various clients including: 
BC Hydro, BC Parks, Transport Canada, 
Government of Alberta, Indigenous 
and Northern Affairs Canada, NexTera 
Energy Inc., Hydro One Networks Inc. 
(HONI), Renewable Energy Systems (RES) 
Canada, Pristine Power, and Heritage 
Gas. 

Andrea has also served as the Project 
Manager for dozens of land use, 
community, environmental planning 
projects with an engagement focus 
including the Tla’amin Land Use Plan for 
Treaty Settlement Lands, Sema:th First 
Nation Land Use and Environmental 
Management Plans, Tzeachten First 
Nation SAR Habitat Assessment and 
Land Use Plan update, Leq’á:mel First 
Nation Land Use and Environmental 
Management Plans, Tlicho Regional 
Land Use Plan, and Cheam First Nation 
Land Use Plan. Andrea is committed 
to conducting consultation and 
engagement programs that meet the 
needs of all participants and has been 
involved in Indigenous community 
consultation work across Canada, 
including with many rural and remote 
communities. 

16 17Dillon Consulting Limited Strathcona Regional District| Proposal for Integrated Community Sustainability Plan 



Patricia Maloney, FCIP, RPP 

Quality Review

Patricia has over 40 years of experience 
in sustainable land use planning, policy 
development, strategic planning and 
public consultation. She has worked 
on a wide variety of projects for 
provincial and municipal authorities and 
Indigenous communities related to the 
development of policies for the future 
sustainable operation, growth and 
development of their community. She 
clearly understands the importance of 
meaningful consultation and follows the 
principles of inclusive, responsible and 
open public engagement. Patricia has 
utilized a wide variety of consultative 
methods to gather input for her clients. 
While using some of the standard tools, 
she has also reached “outside the box” 
and created innovative consultation 

programs that have achieved very 
high consultation rates.  Pat’s career 
has mostly been focused on planning 
for rural communities in both BC and 
Alberta.  She has prepared Official 
Community Plans, neighbourhood 
plans, housing, economic development 
strategies, downtown revitalization 
plans and brownfield redevelopment 
plans. Her most recent clients include 
BC Housing, Islands Trust, Town of 
Qualicum Beach, City of Chilliwack, and 
City of Revelstoke, to name a few.  

In recognition of her significant 
contributions to the planning profession, 
in both the public and private sector 
and in particular with rural Western 
Canadian municipalities, Pat was 
honoured as a Fellow of the Canadian 
Institute of Planners in 2015. She 
regularly speaks at conferences, 
mentors young planners, and teaches 
post-secondary courses and was 
recently appointed as the in-house 

Practioner Planner for the Masters 
of Community Planning program at 
Vancouver Island University. 

She is a proud resident of Gabriola 
Island and founding member of its 
Housing Society. Much of her current 
work is within the Gulf Islands and 
Central Vancouver Island for Islands 
Trust and various developers.  She 
is currently a board member for 
the Vancouver Island Oceanside 
Development and Construction 
Association and sits on the Canadian 
Institute of Planners Professional 
Education and Examination Committee. 

Pat will function as the Senior Planner 
for review and quality control for the 
Strathcona Regional District ICSF. 
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2.0
PROJECT 

DELIVERABLES + 
SPECIFICATIONS
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2.0 PROJECT DELIVERABLES + 
SPECIFICATIONS

2.1 Our Approach
2.1.1 Our Approach to Integrated 

Community Sustainability 

Planning

It has been our experience that there are 
a number of sustainability elements that 
should be included in the development 
of an effective Integrated Community 
Sustainability Plan:

Long Term Thinking - Taking a long-term 
view in planning, including considering 
how circumstances might change over 
this time frame, how these changes might 
affect the community, and planning for 
alternative future scenarios.

Breadth of Scope - Thinking about, 
planning for, and moving towards 
sustainability in a broad range of 

areas, utilizing the pillars of sustainability 
including economic, social, environmental, 
and cultural.

Integration – Reviewing and incorporating 
the policies from  various existing and 
adopted plans such as the existing 
land use and official community plans, 
integrating sustainability into related 
activities (e.g., operations and decision-
making processes), and determining how 
to   align sustainability action across the 
District’s various departments.

Collaboration - Considering a wide variety 
of internal and external interests in the 
planning and implementation processes 
(e.g., all departments within local 
government, the public, neighbouring 
municipalities and Indigenous 
communities, provincial agencies, and the 
for-profit and not-for-profit sectors.

Implementation and Monitoring 
- Having a realistic implementation 
program and appropriate monitoring and 
evaluation activities will help to ensure 
the plan remains useful and relevant over 
time and progress and performance can 
be easily measured.

Through the development of the ICSP, we 
will assist the Regional District in achieving 
the following:

• Becoming a leader in the development 
and operation of a sustainable and 
resilient electoral area;

• Making land use, development, and 
other relevant decisions from a more 
holistic perspective;

• Understanding the cumulative impacts 
of decisions;

• Providing policy to reconcile competing 
pressures (e.g., economic development 
versus environmental protection);

• Improve upon the sequencing, 
budgeting, and coordination of 
sustainability related projects and 
initiatives;

• Pursue creative solutions and manage 
change to meet desired outcomes; and

• Capitalize on inter- and intra-
organizational partnerships.

2.1.2 Our Approach to Project 

Management

Dillon’s approach to project management 
is simple: communicate often and 
effectively to ensure that a clear path is 
produced for all related project activities. 
We take a no-surprises approach to 
dealing with our clients, communicating 
issues early, and agreeing to action plans 
before issues become unmanageable. 
This approach applies to the quality of our 
work, our adherence to schedule, and the 
management of finances.

The first task is to hold a project initiation 
meeting with the District’s project team 
to confirm critical components of the 
project plan such as scope, stakeholders, 
project deliverables, required reviews 
and approvals, opportunities and 
constraints for the project. We will 
confirm the engagement strategy and key 
stakeholders, collect data and mapping, 
sign any data sharing or confidentiality 
agreements and confirm the timing of 
the overall project.  This stage will define 
and confirm the project objectives and 
establish the proper management and 
quality control environment from the 
onset. We believe that the requirements of 
the project that is understood and agreed 
by all team members is a key component 
to delivering a successful project.
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We proactively plan for delivery of a 
successful project. Our PROJECT PLAN 
specifically addresses the following:

• Scope: What and how many services 
and deliverables we are providing and 
to what standard;

• Schedule: When the deliverables and 
services are to be provided;

• Risk: What are the largest 
impediments to the success of the 
project and how do we plan to mitigate 
them;

• Cost: How much will it cost to provide 
this service;

• Quality: To what standard must the 
deliverable be produced and what 
methods and systems will be used to 
achieve the desired quality;

• Safety: What hazards are likely to be 
encountered in delivering this project 
and how can we mitigate them;

• Staffing: Do we have the right staff 
for the project, do we have the right  
level of experience for the project, 
and  what will  be their roles and 
responsibilities on  the project; and

• Communication: Where and how 
documents will be stored, team 
availability during the project, what 
documents will be tracked and 
shared with project team and other 
stakeholders, what meetings are 

• planned, who is the audience, what is 
the timing/frequency, what method/ 
channel, who is responsible.

Project meetings will be properly 
documented with Minutes provided 
to the District’s project manager, to be 
circulated to all attendees and all others 
required.  Additionally, internal records will 
be kept of important telephone calls and 
discussions. Communication protocols 
will be established during the project 
initiation meeting and preferred reporting 
procedures, report requirements, billing 
and progress payments will be confirmed.

2.1.3 Our Approach to 

Community Engagement

Dillon has made public engagement one 
if its core services. We believe strongly 
in the vital role of meaningful public 
engagement. The Dillon team for this 
project brings you our in-depth expertise 
gained from engagement projects across 
a variety of municipalities and project 
types. Public ownership is essential to 
the successful implementation of any 
community planning process. We develop 
a tailor-made comprehensive approach 
to community engagement for the client, 
one which seeks input from a wide 
variety of stakeholders and encourages 
robust discussions among and between 
residents, administrative personnel and 
elected officials.
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We use the following principles for 
community engagement:

• Educational: Building awareness and 
inform residents about purpose and 
community-based objectives of the 
ICSP;

• Open and Transparent: Providing 
a visible and transparent process for 
developing the plan which is easily 
understood by the public;

• Inclusive: Reaching out to a wide 
variety of people and organizations, 
with the philosophy that everyone has 
the right to be involved;

• Clear and Concise: Provide accessible, 
jargon free written and graphic 
materials that are tailored to the 
audience they serve; and

• Available: Provide a variety of 
opportunities for stakeholders to 
participate.

WE WILL LISTEN

The most important way to begin creating your Integrated 
Community Sustainability Plan is to listen to you.  We will 
listen to the people in the community who truly understand 
what makes this area so special.

WE WILL LEARN

As we listen, we will learn.  We will learn about the culture, 
lands, lifestyle, and community’s vision for the future. We 
will continue to build upon existing community knowledge 
and information.  We see learning as a two-way street so 
while we learn, we will share important knowledge with you

WE WILL PLAN

Once we have listened and learned, we will work 
collaboratively with the Regional District to develop the ICSP 
based on the needs and vision of the community. When 
the Sustainability Charter is complete it does not bring 
the process to an end.  Instead, it marks the beginning of 
implementing the envisioned future.
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By working for decades with diverse 
communities across the country, 
we have continually evaluated our 
methodology and approach to 
engagement. Our methodology and 
approach is grounded in Dillon’s years 
of experience while also tailored to the 
District’s unique context and needs as 
articulated in the RFP.  We understand 
the challenges that can be associated 
with developing an ICSP from developing 
several others.  Based on this and our 
understanding of your key objectives, 
we would like to highlight some key 
considerations that we feel should 
be incorporated into the successful 
development of the Strathcona Regional 
District ICSP.      

Public Engagement – IInteractive 
and engaging public consultation is 
needed to develop an ICSP which 
reflects the needs and values of a wide 
range of the District’s citizens. We 
believe the key to public consultation is 
hosting the right consultation events, 
for the right audience, for the right 
purpose, and at the right time. In the 
methodology section of this proposal, 
we propose a number of innovative 
engagement techniques which are 

designed to meet the specific needs of 
each phase of ICSP development. These 
plans will be confirmed with the District 
during the project initiation meeting 
and further refined as the project 
progresses. 

Our consultation events will be directed 
by experienced facilitators who 
understand how to create a dialogue 
which engages a diverse group of 
participants. Engagement participants 
are focused on having many ideas on 
the table in order to build meaning 
together.  They listen to others in order 
to understand their ideas and their 
perspectives on the issue at hand. A 
dialogue is about first learning and then 
leading others to a solution. Conversely, 
a discussion is about narrowing options; 
participants are focused on defending 
and selling their ideas to others.  They 

listen to others in order to detect and 
counter any weakness in opposing ideas 
and to gauge support for their own.

Engaging Youth– It is often said that 
children are our future, but this segment 
of the population is rarely engaged by 
traditional public consultation methods.  
In a community-based planning 
process such as an ICSP, it is important 
to provide opportunities for younger 
community members to participate. 
This involves understanding what types 
of engagement methods they are likely 
to participate in and going to them, 
whether it is through their screens 
or in the classroom.  Dillon has many 
examples of going into schools and 
recreation facilities to engage youth 
and gather their comments and input. 
We see a great deal of importance 
in educating and engaging youth on 
sustainable planning issues – after all, it 
is their future!

Katzie First Nation Land Use Plan Community Engagement
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Focus on Communication – 
We understand the importance of 
developing community-based policies 
such as the ICSP in a transparent 
manner that actively engages a broad 
scope of the public.  We also understand 
how a (real or even perceived) failure 
to do so by the public can weaken 
a community-based initiative.  That 
is why our Dillon Team focuses on 
communication.  Communications work 
begins immediately and continues 
throughout the project.  We recommend 
that the Engagement Strategy employ 
a number of tools to ensure two-way 
communication on an on-going basis:    

• Identity: Working with the Regional 
District, Dillon’s in-house graphic 
design team will create a unique 
identity (i.e., logo with text and 
graphic format) for the District of 
Sechelt ICSP by combining a number 
of visual elements into an easily 
recognized identity for the project.  
The identity will be used extensively 
throughout the delivery of the 

Engagement Strategy, including use 
on project materials, the District 
website, in media work and at events.  
The identity will help the public easily 
recognize relevant advertising and 
print material associated with the 
ICSP project.

• Contact List: Working with the 
District, we will co-develop a list of 
stakeholders.  We will work with 
the District to keep these contacts 
informed throughout the project in 
their preferred format, whether it is 
a mailing or email list with project 
updates.

• Web-Based Project Information: 
Dillon will provide information 
to the District to be uploaded 
to a dedicated webpage on the 
District’s website. The webpage will 
be continually updated to provide 
the public with information on 
the ICSP development, especially 
upcoming consultation events, An 
email address will be provided for 
people to leave questions as an 
additional means of leaving on-line 
input.  Other potential components 
of the webpage could include 
project materials, Frequently Asked 
Questions (and responses), a digital 

survey, and an interactive map of the 
study area. On-line communication 
and input tools are a valuable 
method of not only reaching a 
broader audience of residents but 
especially youth and working aged 
people who may not have the time 
or interest to attend traditional, in-
person engagement events.

• Advertising:  In addition to electronic 
notices on the District’s website, 
advertisements for consultation 
events will be placed in the local 
newspapers/ community bulletins 
and newsletters will be created to be 
distributed on community bulletin 
boards with information on the 
project and upcoming events.

Culture as the Fourth Pillar – 
Economy, society and environment 
have typically been referred to as the 
three ‘pillars of sustainability’. Culture 
has emerged as the fourth pillar of 
sustainability; globally, a proliferation 
of ‘creative city’ approaches to 
development, policies and strategies are 
becoming increasingly common.  This 
shift in focus reflects the importance of 
the role that culture can play in creating 
a sustainable community.  The vitality 
and quality of a community’s cultural 
engagement, dialogue, expression and 
celebration are closely related to quality 
of life and play an important role in 
the attraction and retention of people.  
Electoral Area C is blessed with an 
unrivalled natural Pacific Coast beauty, 
attracting a wealth of talented artists 
and creative people. This identity should 
be fostered in the plan and an integral 
consideration.

Whale in Discovery Islands. Photo Credit: Jac Huard, Dillon Environmental Scientist
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2.2 Methodology
Our response to this project is to apply a 
holistic approach in assisting Strathcona 
Regional Districtand stakeholders 
to establish a forward-thinking, 
comprehensive, and community focused 
Integrated Community Sustainability Plan. 
Our work plan is based on the completion 
of 6 phases, discussed in detail below.

Phase 1  
Project Initiation +  
Background Review

Phase 2 
Develop the Communication Plan

Phase 3 
Develop the Engagement Plan

Phase 4 
Engagement Summary + 
Community Assessment

Phase 5  
Develop the Action Framework

Phase 6  
Draft and Finalize the ICSP

In addition to the scope of work outlined 
below, we also propose to hold regular 
(monthly) meetings between Dillon and 
the District’s project managers by phone 
throughout the project. The purpose of 
these meetings will be to provide project 
updates and report on progress, schedule 
meetings, discuss changes in scope, ask 
questions, and obtain relevant project 
information.  

2.2.1 PHASE 1 
Project 
Initiation & 
Background 
Review

PROJECT INITIATION MEETING 

A Project Initiation Meeting will be held 
at the Strathcona Regional District (SRD)’s 
office between the SRD project team 
and Dillon’s project team to conduct 
team introductions, gather background 
documents, discuss the proposed work 
plan and engagement process, confirm 
schedule and key deliverable dates, clarify 
preferred reporting procedures, and 
outline project expectations. Protocols 
for external and internal communication 
and reporting will be established and 
the proposed work plan will be finalized 
based on input received. This critical first 
meeting will assist in finalizing project 
goals and objectives and identifying 
any required changes relating to the 
proposed work plan, project timing, and 
final deliverables. We have budgeted 
for one, two hour meeting at the SRD’s 
office for Dillon’s project manager and 
one team member to attend in-person. 
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Dillon’s other project team members will 
attend the meeting remotely, subject to 
availability.

DELIVERABLE: Meeting Summary

STAFF WORKSHOP

Dillon’s representatives and the SRD’s 
Project Manager will meet with key 
representatives/ experts from various 
relevant SRD departments, as determined 
by your project team, such as building, 
development, engineering, emergency 
management, planning, parks/recreation, 
waste services, water conservation, and 
GIS. The purpose of the workshop will 
be to explain the objectives of the ICSP 
project and its purpose as it relates 
to various SRD departments to raise 
awareness internally of the initiative and 
discuss how they can assist in the project. 
This workshop will serve to provide Dillon 
with an understanding of what has been 
done by the SRD in the past related to 
sustainable community practices, what 
present issues are facing the electoral 
area, and what is planned in the near 
future related to furthering sustainability. 
During the meeting, we will seek feedback 
on lessons learned, priority issues to be 
addressed, and preferred approaches 

in each sustainability area. We have 
budgeted for one, two hour workshop 
to occur at the SRD’s office immediately 
following the project initiation meeting.  
Delivering these on the same day makes 
efficient use of the budget.

DELIVERABLE: Workshop Summary

BACKGROUND REVIEW AND GAP 
ANALYSIS

Immediately following both the in-person 
Project Initiation Meeting and Staff 
Workshop, our team will begin in-depth 
background research. The SRD’s project 
manager will be responsible for compiling 
and forwarding all relevant internal 
background materials to Dillon’s project 
manager in a timely manner. Dillon will 
review all relevant background materials 
and identify any gaps in existing data, 
working closely with the SRD to obtain all 
available internal information and then 
supplementing with external sources 
such as Census Data, provincial agency 
materials, and non-government materials. 

A summary presentation and memo will 
be prepared by Dillon outlining the key 
findings of the background review. This 
will include identification of existing issues, 
data gaps, and findings of key background 

materials as they relate to the ICSP. This 
summary will be presented by Dillon’s 
project manager and a team member 
to the SRD’s project team remotely. 
Dillon and the SRD will use the findings 
of the background review to co-develop 
primary focus areas for the ICSP. We have 
budgeted for a half day remotely held 
workshop with the SRD project team to 
present the background review findings 
and co-develop the primary focus areas. 

DELIVERABLE: Background Review 
Presentation and Summary Memo
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2.2.2 PHASE 2  
Develop the 
Communication
Plan
Dillon will work closely with 
the SRD to develop a custom 
communications plan for 
public outreach. The plan will 
include specific, measurable, 
attainable, realistic, timely 
goals for project communica-
tion including how many 
people we aim to reach, 
when we hope to reach 
them, and how we will reach 
them. The plan with also 
outline project branding 
guidelines, provide a 
description of the intended
audiences, and contain 
corresponding plans to 
appropriately reach those
audiences. The plan will 

outline roles and responsibil-
ities for both the Dillon and
SRD team, outlining how we 
will work together in a
coordinated manner on
public communications. This 

strategy will be discussed 
and confirmed at the project
initiation meeting and an 
changes to it could impact 
the project budget.



Our response to this 
project is to apply 
a holistic approach 
in assisting the SRD 
and stakeholders 
to establish a 
forward-thinking, 
comprehensive, 
and community-
focused Integrated 
Sustainability Plan. 
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The communication plan will serve to 
actively and effectively communicate key 
messages to the public throughout the 
various stages of the project. Potential 
communication methods proposed as 
part of the work plan are described below. 

 Project Website. The SRD’s website or 
a project specific site will be continually 
updated to provide the public with 
information on ICSP development 
and upcoming events. A project email 
address will be provided for an additional 
method of online public input. Online 
communication is an important way for 
residents to be engaged and informed 
about the project, especially those who 
may not have the ability or motivation 
to attend an in-person event.  The Dillon 
team will provide online materials to 
the SRD on a regular (monthly) basis 
for inclusion on the project webpage.  It 
is expected that the webpage will be 
administered and managed by the SRD.

Project Bulletins. Project update bulletins 
are a valuable way to invite participants 
to events and keep the public informed 
about project progress.  Dillon’s graphics 
team will work with you to develop a 

project brand that can be consistently 
used for the bulletins and other 
engagement materials. We are anticipating 
and have budgeted for 4 project bulletins 
to be prepared throughout the course 
of the project. A draft of each bulletin 
will be sent to the SRD’s project manager 
for review and one round of revisions 
will be coordinated by Dillon. The SRD 
will determine how to best circulate the 
bulletins but it is envisioned that they 
will at minimum be available on the 
project webpage, the District’s office, and 
displayed on community bulletin boards 
within the electoral area.  

Event Mailouts and Advertising. In 
our experience, it is best to directly 
invite community members to attend 
engagement events to increase turnout. 
Should the SRD’s budget warrant it, Dillon 
would prepare a generic invitation letter or 
postcard that could be mailed or emailed 
out directly by the SRD to electoral area 
residents. Event advertising in the form of 
posters consistent with project branding 
will be created to be displayed at key areas 
throughout the electoral area.

DELIVERABLES: Communication Plan, 
Development of all Communication 
Materials and Execution of all 
Communication Activities

2.2.3 PHASE 3 
Develop the 
Engagement 
Plan

Innovative engagement can draw 
significant public attention and sustain 
interest throughout the course of the 
project, leading to a more robust project 
outcome based on participative planning.  
The best engagement plans involve a high 
level of public interaction, stimulating the 
public’s desire to participate in the process 
and involves a variety of activities tailored 
to each stage of the project and all the 
intended stakeholder groups.

The project’s engagement approach will 
be confirmed with the SRD project team. 
A meeting will be held remotely between 
Dillon’s engagement team and the SRD to 
confirm the objectives of the engagement, 
finalize the engagement activities, and 
confirm locations, dates, and personnel. 
Dillon will then deliver all the engagement 
materials and co-facilitate all engagement 
events.  Engagement activities provided in 
this work plan are described below. 

A Public Survey. Dillon would work with 
the SRD to develop a public survey. The 
primary purpose of the survey would be 
to understand resident’s sustainability 

priorities and perceptions.  It is anticipated 
that a variety of methods will be used to 
distribute the survey including, but not 
limited to providing access to an electronic 
version online and making the survey 
available at the community engagement 
events. The results of the survey will 
assist in identifying and highlighting 
specific sustainability priorities and action 
areas for the plan and form part of the 
engagement summary. 

Dillon has budgeted to develop one 
project survey including one round of 
comprehensive, compiled edits upon 
review by the SRD’s project manager 
and to format the survey for hardcopy 
disbursement and online using Google 
Forms, Survey Monkey, or another free 
survey platform. A link to the survey will 
be shared with the SRD to be uploaded 
to the project webpage and social media 
platforms. 

DELIVERABLES: Survey 

Pop-Up Community Engagement. One 
of the most effective methods of engaging 
the community is to go to where they 
gather, and take advantage of existing 
spaces and places for bringing people into 
the conversation about sustainability. A 
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Pop-up Event is an opportunity to present 
information, but most importantly to 
have face to face conversations with the 
community, to gather their thoughts and 
comments as the ICSP is developed. The 
format of this events would be interactive 
and informal, utilizing engaging activities 
to help draw out the issues that matter to 
the community.  In our experience, the key 
ingredients to a successful pop-up event 
are:

• Eye-catching materials – our team 
will use the project branding to 
create project displays.

• Enthusiastic and outgoing 
staff – our team members staffing 
these events will encourage 
people to stop and find out more 
information on the project.

• A take-away – Dillon will prepare a 
postcard with project contact and 
website information.

• An engaging activity– An engaging 
activity– potential activities include 
the project survey, carnival games, 
door prizes, guessing games, and 
swag giveaways, dependant on 
available additional budget.

Our team will work with the SRD to 
identify an appropriate activity or event to 
attend. We have budgeted for one pop-
up event for two Dillon engagement team 
members to attend on Quadra Island for 
up to three hours, plus travel and setup 
time. Potential events/ locations include:

• The local spring/summer farmers 
market;

• Sierra Club events;

• May Day;

• Quadrapalooza;

• Quadra Island Fall Fair;

• Quadra Island Library;

• The Marina

DELIVERABLES: Pop-Up Event Materials

Youth Engagement. In addition to the 
pop-up engagement event, Dillon would 
propose to partner with the Quadra 
Elementary School to facilitate a youth 
engagement event. With the school’s 
permission, Dillon would have two 
engagement team members go to the 
school and do workshop with a group 
of students. This one hour workshop 
would seek student’s feedback on what 
sustainability means to them and how 
they would like to make their community 

more sustainable. It is envisioned that this 
workshop would likely be with students in 
grades 4 and 5. This will be an opportunity 
to engage students on an important topic 
and have them directly involved in the 
outcome or the plan. It is envisioned that 
this event will happen on the same day 
as the pop-up event or community open 
house for budget efficiency.

DELIVERABLES: Youth Engagement 
Materials 

Social Media. The District’s Facebook 
page has over 100 followers and is 
updated regularly. This page should 
be updated regularly throughout the 
project with links to the digital survey 
and webpage, event advertising, project 
bulletins, and project updates. Creative 
use of social media can create buzz 
around the project and provide a means 
for attracting the attention and input of 
people who may live in remote areas and 
be unable to attend events or prefer to 

passively follow the project. Dillon will 
provide all digital content for the project 
in a format (such as jpeg) that can be 
uploaded by the SRD to the Facebook 
page. It is expected that the SRD would 
administer the page’s project content 
but that Dillon would provide requested 
existing project content for use on social 
media.  

DELIVERABLES: Social Media Materials 

Community Open Houses. The first 
community open house will be a great 
time to bring community members 
together to:

• Introduce the project to the general 
public;

• Provide information on the ICSP 
process;

• Present the facts and findings of 
the background review and request 
feedback; and

• Gather information regarding 
vision, goals, and associated targets 
for the ICSP.

The open house will be structured to 
introduce the public to the ICSP project, 
generate a dialogue about the pillars 
of sustainability, and begin creating a 
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community vision.  Both stakeholders and 
the public will be invited to attend.  The 
results of this open house will be used to 
assist with developing a vision and a set 
of sustainability principles for the District, 
identification and prioritization of potential 
goals (short, medium and long term), 
and identification of potential actions to 
achieve goals and targets.

The second open house will involve 
presenting the draft ICSP to the public.  
Although the exact agenda of this event 
will be formalised in cooperation with the 
SRD project team, the goal of the open 
house will be to:

Indigenous Workshop. It is expected
that this project will generate interest
and involvement from Indigenous
communities in which it is within their
traditional territory. According to the
RFP, potential communities to invite to
participate include:

• Bridge River Indian Band

• Cowichan Tribes

• Halalt First Nation

• Homalco First Nation

• K’omoks First Nation

• Klahoose First Nation

• Kwiakah First Nation

• Laich-Kwil-Tach Treaty Society

• Lake Cowichan First Nation

• Lillooet Tribal Council

• Lyackson First Nation

• Mount Currie Band

• Nanwakolas Council

• Penelakut Tribe

• St’at’imc Chiefs Council

• Stz’uminu First Nation

• Tlowitsis Nation

• Tli’amin Nation

• Toosey Indian Band

• Tsilhqot’in National Government

• Ulkatcho First Nation

• Wei Wai Kai Nation

• Wei Wai Kum First Nation 

Dillon would prepare a notification letter 
inviting these Indigenous communities 
to send representatives to attend a 
workshop facilitated by our Indigenous 
engagement lead and Dillon project 
manager. This workshop would be an 
opportunity to discuss the project and 
obtain feedback on how the communities 

• Review the study purpose and 
objectives; 

• Clearly articulate the steps involved 
to date in the study;

• Explain the role and use of an ICSP; 
and

• Obtain feedback from the public 
on the draft ICSP.

Dillon has budgeted for two team 
members to attend these open houses, 
which are anticipated to be 3 hours each.

DELIVERABLES: Community Open House 
Materials, Summary of Feedback and 
Input

Chilliwack Proper Neighbourhood Plan Open House
Cheam First Nation Land Use Plan Engagement
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are approaching sustainability and wish 
to be involved to a greater extent in the 
SRD’s sustainability initiatives. 

These communities are a source of 
knowledge from their lived experience 
and intimate knowledge of the water, 
resources, and land. We would listen and 
learn from them on how to make this 
project a success.  This workshop would 
function as a starting point to developing 
strengthened relations between the 
District and these communities. It is not 
expected that every community will be 
able to attend, however this will hopefully 
be a starting point to strengthened 
relations with some of these communities. 

It is anticipated that the workshop would 
be held at the SRD’s office in Campbell 
River for convenience. It is expected that 
a suitable representative of the SRD 
such as the project manager would also 
attend this workshop. The SRD may want 
to consider budgeting to cover travel 
expenses for each community to send up 
to two representatives to the workshop 
to encourage participation.  Communities 

will also be given the option to attend 
remotely via teleconference. For those 
unable to attend, a letter will be provided 
inviting them to provide formal comments 
related to the project.

DELIVERABLES: Indigenous Workshop 
Materials and Facilitation Services

External Panel. Dillon would host 
an engagement workshop with the 
SRD and Dillon’s external network of 
technical experts to discuss their priority 
action areas, ongoing sustainability 
initiatives, and opportunities for further 
collaboration with the District. This panel 
will be assembled from representatives 
of a variety of government and non-
government agencies with interests in the 
area. The invite list will be co-developed 
with the SRD and approved by the 
project manager. It could include such 
organizations as:

• BC Parks;

• Discovery Islands Chamber of 
Commerce;

• Discovery Islands Emergency 
Preparedness Association;

• Discovery Islands Ecosystem 
Mapping; 

• Quadra Island Recreation Society;

• Quadra Island Ecological 
Observatory (the Hakai Institute);

• Sierra Club BC (Quadra Island); and

• Tourism BC

Dillon has budgeted for a three hour online 
workshop hosted from their Richmond, 
BC office in which at least two Dillon 
representatives would facilitate. For those 
agencies and community organizations 
unable to attend, a referral letter will be 
sent with an opportunity to provide formal 
comments related to the project.

Deliverable: Community and 
Membership Engagement Plan
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2.2.4 PHASE 4 
Engagement 
Summary 
and Community 
Assessment

The fourth phase involves preparing 
the engagement summary and the 
development of a community assessment. 
The engagement summary presentation 
will summarize the outcomes of all 
engagement activities completed to date 
on the project and the high level findings 
of each. The community assessment will 
take into account the findings of both 
the background review conducted and 
engagement completed to present our 
assessment of the existing conditions 
in each planning area. We will also 
prepare a SWOT (strengths, weaknesses, 
opportunities, and threats) analysis to 
determine what the District is already 
accomplishing and what areas should be 

prioritized, based on our project findings to 
date.  Both the engagement summary and 
community assessment will be delivered 
by a presentation to the District project 
team, as described in Phase 5. 

DELIVERABLES: Engagement Summary 
and Community Assessment Presentation

2.2.5 PHASE 5 
Develop 
the Action 
Framework

The purpose of this phase will be to 
translate the results of Phases 1 to 4 into 
clear policy and steps for action that will 
guide the District in realizing its vision for 
sustainable planning.

We are proposing a full day, in-person 
workshop between two Dillon team 
members and the District’s project 
team with the aim of drafting land 
use policy, prioritizing ICSP goals, and 

identifying actions for achieving those 
goals.  The workshop will also include the 
presentation of the engagement summary 
and community assessment.   Together, 
we will co-develop the Action Planning 
Framework and draft land use policy..  

This framework will identify specific 
actions, priorities, and timing related to 
the ICSP. Dillon will work closely with the 
District to ensure that the Action Planning 
Framework contains clear metrics and a 
detailed monitoring plan. The draft land 
use policy will be related to the ICSP goals, 
outlining specific policy which can be 
implemented by the SRD.

DELIVERABLES: Workshop Summary, 
Action Framework and Draft Land Use 
Policy
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2.2.6 PHASE 6  Draft 
and Finalize 
the Integrated 
Community 
Sustainability Plan 

Dillon will combine the results of tasks 
in Phases 1 through 5 into a draft ICSP 
document.  We will assist Advisory 
Committee representatives in presenting 
the draft ICSP to Council prior to 
conducting a Public Open House.  The 
purpose of this phase will be to solidify 
community leadership and ownership of 
the ICSP, along with buy-in from Council 
and the public.

Once the draft has been reviewed by the 
District’s project manager and team and 
one round of revisions have been made, 
it will be presented to the public and 
stakeholders via the second open house. 
Feedback received during this open 
house will be incorporated into Draft #2. 
After this draft has been reviewed by the 
project manager, it will be circulated to the 

SRD Electoral Area Services Committee 
and then forwarded to the SRD Board 
for First Reading. Following this, it will 
be referred to agencies and identified 
community groups for comment, revised 
as Draft #3, and considered for second 
reading. 

Once the draft plan is ready for Public 
Hearing, Dillon’s project manager or a 
suitable representative will attend the 
Public Hearing in person if requested 
to do so. Dillon will coordinate any final 
edits into the Final Version and it will be 
forwarded to the SRD board for third 
reading and final adoption. 

DELIVERABLES: Drafts (3) of the ICSP and 
Final Version in pdf format. 
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3.0 PROJECT SCHEDULE
The work plan will be delivered according to the schedule below. Project Management 
meetings are planned throughout the assignment on a regular (monthly) basis to review 
the schedule and timing of deliverables.  

2019

PHASE 1
Project Initiation + 
Background Review

PROJECT INITIATION + 
BACKGROUND REVIEW
Project Initiation Meeting 
March, 2019
Staff Workshop
March 2019
Background Review
March  to April, 2019

DEVELOP THE ENGAGEMENT PLAN
Draft Engagement Plan
by March 30, 2019
Final Engagement Plan
by April 12, 2019
Survey
by April 30, 2019
Pop-Up Engagement Even
May to September, 2019
Youth Engagement 
May to September, 2019
Open House #1 
May to September, 2019
Indigenous Workshop 
May to September, 2019
External Panel 
May to September, 2019

ENGAGEMENT SUMMARY + 
COMMUNITY ASSESSMENT
Project Team Presentation  
October, 2019

DEVELOP THE ACTION 
FRAMEWORK
Project Team Workshop  
October, 2019DEVELOP THE COMMUNICATION 

PLAN
Draft Communication Plan
by March 30, 2019
Final Communication Plan
by April 12, 2019

PHASE 2
Develop the 

Communication Plan

PHASE 3
Develop the 

Engagement Plan

PHASE 4
Engagement Summary 

+ Community 
Assessment

PHASE 5
Develop the Action 

Framework

Figure 2: Project Schedule

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG 2020

Figure 2 illustrates the proposed schedule for the six phases of work presented in this 
proposal. These proposed dates will be discussed and further refined during the Project 
Initiation Meeting and are dependent on contract finalization and award. While there is 
some flexibility, as outlined in the RFP Phases 1-5 and the first draft are expected to be 
completed by December 31, 2019 with the subsequent drafts, public hearing, and final 
adoption to be completed prior to August 20, 2020.

INTEGRATED COMMUNITY SUSTAINABILITY PLAN
Draft #1
by December, 31, 2019
Open House #2
January to February, 2020
Draft #2
by February 29, 2020
Referrals to SRD, Groups, and Agencies
March to April, 2020
Draft #3
by May 31, 2020
Public Hearing
June to July, 2020
Final Plan
by August 20, 2020

PHASE 6
Integrated Community 

Sustainability Plan
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4.0 PRICING
The total estimated budget to complete 
this project, including all routine 
and estimated travel expenses, is 
$65,712.60, excluding any applicable 
taxes. The Pricing Schedule and detailed 
budget table are provided in Appendix 
B, which identifies all anticipated costs 
associated with the phases of the 
work plan, with disbursements clearly 
identified and total hours anticipated, by 
individual.

Dillon proposes to bill monthly based on 
time and materials. Dillon has included 
its standard 8% cost to recover routine 
expenses, such as printing, courier, small 
materials, and supplies.  Travel expenses 
such as flights, accommodation, and car 
rentals are considered project-specific 
expenses beyond routine expense 
recovery and have been estimated at 
$4,875.00.

ASSUMPTIONS & 
CONSIDERATIONS
Our proposed methodology, schedule, 
and cost estimate are based on the 
requirements outlined in the RFP. 
Furthermore, we have made the 
following assumptions:

Expected Demands on Staff 
Time

We understand that the Regional District 
project manager will be responsible for 
the following tasks:
• Attending the project initiation 

meeting, coordinating staff and times 
for conducting in-person meetings 
and confirming with the consultant 
the work plan and associated 
schedule;

• Providing relevant background 
information to the Dillon team;

• Responding to various questions 
by the Dillon team throughout the 
project in a timely manner;

• Reviewing deliverables provided by to 
the Dillon team in a timely manner;

• Coordinating engagement activity 
logistics (e.g., meeting and 
event facilities, room bookings, 
advertisements, notifications etc.);

• Attending meetings and engagement 
events;

• Arranging for all invoicing 
requirements necessary; and

• Processing payments to the 
consultant at such times during 
the course of the work program 
in accordance with the approved 
contract.

Scope

The scope includes: 
• All comments and revisions provided 

by the Regional District, through 
internal circulation and review, will be 
provided to Dillon in a consolidated 
set (digital) to optimize project team 
time; and

• Additional revisions and iterations of 
reports are required beyond what 
has been outlined in our proposal of 
services; this will result in additional 
costs.

Budget Estimate 

The budget has been estimated as 
follows: 
• If services, including meetings, are 

requested beyond those included in 
our detailed work plan, the additional 
cost will be negotiated in advance 
of undertaking the work, and will be 
based on the billing rates of relevant 
personnel (plus disbursements, 
expenses and applicable taxes).

• The District will be responsible 
for printing and distribution costs 
associated with public notifications, 
invitations, and advertisements 
related to the project and project 
events. 

• Where possible, engagement activities 
and events have been proposed to 
occur on the same day to reduce 
travel costs. If additional trips 
are required beyond the number 
estimated in the budget, additional 
fees and expenses will be determined.

• Travel costs have been estimated 
based on float plane and ferry costs 
to attend meetings in Campbell River 
and Quadra Island and are provided 
as an estimate only.

• All meetings and events will have a 
48-hour cancellation notice (or will be 
billed).
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5.0 REFERENCES 
& EXPERIENCE

We have selected three client references 
and seven representative projects to 
highlight our fit for this assignment.  The 
references selected demonstrate our 
experience in sustainability projects, work 
with First Nations, strategic planning 
and policy development, and ability to 
prepare and implement comprehensive 
engagement plans.  A table showing 
additional relevant project experience is 
also provided

Reference 1
Company Name Island Trust

Contact Name and 
Title

Stefan Cermak, Regional Planning Manager

Phone Number (250) 538-5608

Email Address scermak@islandstrust.bc.ca

Project Details Coordinated a Land Use Bylaw Amendment for Affordable 
Housing on Salt Spring Island

Reference 2
Company Name District of Sechelt

Contact Name and 
Title

Tracy Corbett, Director of Planning & Development

Phone Number (604) 885 1986 Ext.8464

Email Address TCorbett@sechelt.ca

Project Details Assisted in preparing an Integrated Community Sustainability 
Plan for the District of Sechelt.

Reference 3
Company Name BC Housing

Contact Name and 
Title

Rebecca Siggner, Research Manager

Phone Number (778)452-6413

Email Address rsiggner@bchousing.org

Project Details Completed a toolkit to assist non-market housing providers in 
the delivery of housing across the province.
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DISTRICT OF SECHELT, 
INTEGRATED 
COMMUNITY 
SUSTAINABILITY PLAN
Dillon was retained by the District of 
Sechelt, British Columbia, to create 
an ICSP that combined existing 
environmental initiatives and new 
actions in an easy-to-implement plan 
for a sustainable Sechelt. The plan’s 
vision of how Sechelt will function 
as a sustainable community was 
developed through community 
consultation. Residents, community 
groups, key stakeholders and District 
staff all contributed during various 
stages of the project. The project 
team hosted a variety of workshops 
and open houses. The community 
input was particularly important in 
developing a vision and goals to guide 
the ICSP. Significant staff input was 
necessary to select realistic actions 
and to identify appropriate timelines 
and partners to implement each 
action. Dillon worked with staff to 
prioritize actions and to identify policy 
gaps that had to be filled to achieve 
the goals of the ICSP. 

REGIONAL MUNICIPALITY OF 
WOOD BUFFALO AB, INTEGRATED 
COMMUNITY SUSTAINABILITY 
PLAN
Dillon worked with the Regional Municipality of 
Wood Buffalo (RMWB) to create an ICSP. As a 
result of explosive economic growth related to oil 
sands development, RMWB developed an ICSP in 
order to:

• Plan effectively for a regional population 
forecasted to reach 250,000 residents by 2030;

• Deliver appropriate and timely services 
through the Municipality and from a diversity 
of local and regional partners;

• Manage Municipal assets and resources;

• Address priorities; and

• Provide future land use patterns within an 
integrated framework encompassing the 
governance, economic, environmental, 
social and cultural dimensions of community 
sustainability.

The ICSP project was composed of five phases: 
project organization; community based issues 
analysis; visioning and action planning; policy 
development and growth scenarios; and 
monitoring and reporting. The end results of 
the project were: a Community Based Issues 
Analysis report; a document to replace the 
existing Municipal Development Plan; and a 
comprehensive ICSP document that provides 
the framework and organization necessary to 
implement change within communities in order to 
work towards achieving their respective visions.

TENANT ENGAGEMENT ON SUSTAINABILITY
Dillon was retained by BC Housing to 
create effective tools and resources to 
engage BC Housing tenants in regards 
to sustainability, with a focus on waste 
diversion and reduction. The livegreen 
Tenant Engagement on Sustainability 
toolkit was developed following the 
piloting of waste management activities 
at four BC Housing sites that are 
representative of BC Housing’s tenant 
and portfolio diversity.  Piloted activities 
were evaluated for their overall success 
in terms of engagement and tenant 
satisfaction, as well as, waste reduction 
and diversion.  Based on the successes 
and lessons learned, several resources 
were developed that would enable 
others to replicate the activities and 
apply them in their own buildings.  

They include the following:  

• Guide for Social Housing Providers: 
This guide was developed with the 
intention of sharing information for 
engaging tenants of social housing on 
issues related to waste reduction and 
diversion.

• Facilitator’s Handbook for Social 
Housing Providers: The handbook 
includes social marketing materials, 
educational resources, and a step-
by-step guide for planning interactive 
activity modules and tenant 
engagement activities.

BC Housing has made this information 
available on their website to help 
provide other social housing providers 
with tools and resources that may be 
useful in their efforts to increase waste 
diversion and reduction through tenant 
engagement. http://www.bchousing.org/
Partners/Ongoing/WDET.
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OPERATION SAVE H2O,  
CITY OF SURREY
From 2008 to 2014, and again in 2017 
Dillon successfully designed and 
implemented a Community Based 
Social Marketing campaign to achieve 
reductions in water conservation in 
both the residential (single-family) and 
businesses (IC&I and small, medium 
enterprises) sectors. The initiative, 
“Operation Save H2O”, aims to help 
homeowners and businesses reduce 
their water consumption and save 
money, while working towards the City’s 
overall water reduction targets. Project 
components have included one-on-one 
meetings/visits, public education at local 
events and open houses and promotion 
through various media. A review of the 
High Water Consumer Campaign from 
2008 - 2010 proved that this program’s 
community based approach is a 
success. Residents visited as part of this 
campaign in 2008 – 2010, collectively 
saved an estimated 2.6 million cubic 
meters of water and $3.06 million. 
Approximately, 70% of all residents that 
met with Operation Save H2O Team 
members changed their behaviours 
towards water consumption and began 
conserving water. 

Leq’á:mel First Nation
LAND USE PLAN

BACKGROUND REPORT

LEQ’Á:MEL FIRST NATION  
ENVIRONMENTAL MANAGEMENT PLAN
The Dillon team recently worked with 
Leq’á:mel First Nation (Leq’á:mel) 
to develop an EMP to support the 
Nation in ensuring that development 
on community lands occurs in an 
environmentally, socially, and culturally 
sustainable manner. Dillon worked 
collaboratively with Leq’á:mel by 
engaging members of Chief and 
Council, the Family Advisory Committee, 
Lands Staff, and residents (member 
and non-member) to gain a thorough 
understanding of the needs and 
concerns related to environmental 
health on Leq’á:mel lands. This was 
achieved through site reconnaissance, 
interviews with key staff, and a series 
of community engagement events, 
including a community questionnaire 
and several interactive and engaging 
open-houses. Strategic planning 
workshops were also held with 
leadership and staff to develop the EMP 
and associated strategies and actions. 

The final EMP was developed with the 
following components:

• Environmental Management 
Framework (EMF) – Provides an 
overview of Leq’á:mel lands, key 
environmental issues and priorities, 
and relevant legislation.

• Detailed Individual EMP Series – 
Provides individual, targeted EMPs 
for each of the environmental 
management priorities identified in 
the EMF based on relevant legislation, 
standards, and best management 
practices. Specific management 
strategies and policy or legislative 
actions to address existing issues and 
prevent future ones are also included.

• Environmental Operating Procedures 
– Procedures that incorporate 
community goals and objectives 
to guide the operation of tasks by 
any developer (including members) 
on Leq’á:mel lands that have the 
potential to adversely impact the 
environment.
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SQ’EWQÉYL, AITCHELITZ 
& YAKWEAKWIOOSE FIRST 
NATIONS ENVIRONMENTAL 
MANAGEMENT PLAN 
Sq’ewqéyl, Aitchelitz & Yakweakwioose 
First Nations became operational under 
their Land Codes in 2014. It was the 
first joint management agreement for 
a group of First Nations in Canada, 
where they came together to move 
forward under Land Code development, 
implementation, funding and joint 
operations. Dillon was retained to 
support the communities in developing 
an Environmental Management Plan 
(EMP). The purpose of the EMP is to 
assist the communities with identifying 
and managing environmental issues, 
and to ensure future development 
activities are planned and carried out 
using best management practices and 
standards, and in compliance with 
relevant legislation, regulations and 
policies.  

Community engagement was an 
important component of the EMP 
development process. Particular 
attention to how the engagement 
program would be carried out to meet 
the needs of all three communities 
was required.  Dillon worked closely 
with leadership and staff to develop 
an engagement strategy to reach both 
on-reserve and off-reserve community 
members that included open houses, 
targeted meetings, a survey and 
newsletters. 

 

 

 
 
 
 
 

SKOWKALE, AITCHELITZ AND  
YAKWEAKWIOOSE FIRST NATIONS         

Environmental 
Management Plan 

 

March 2016 
 
 

Submitted by: 

DILLON CONSULTING LIMITED 
3820 Cessna Drive  

Suite 510 
Vancouver, BC  V7B 0A2 

T - 604.278.7847 
www.dillon.ca 

SEMA:TH FIRST NATION  
ENVIRONMENTAL 
MANAGEMENT PLAN

In December 2010, pursuant to the Framework 
Agreement on First Nation Land Management 
and the First Nation Land Management Act 
(FNLMA), the Sema:th Land Code was accepted.  
Under this Land Code, Sema:th First Nation 
Council has the power to make laws in respect 
of the development, conservation, protection, 
management and administration of Sema:th 
Lands (Sema:th Laws).  As such, Dillon was 
retained by Sema:th First Nation to assist in 
developing their Environmental Management 
Plan (EMP) to ensure development occurs in 
an environmentally, socially, and culturally 
sustainable manner.

Through this partnership, 
Dillon worked collaboratively 
with Sema:th by engaging 
members of the Lands Advisory 
Committee, Chief and Council, 
Lands Staff and residents to 
gain a thorough understanding 
of the needs and concerns 
related to environmental health 
on Sema:th Lands. This was 
achieved through a series of 
community engagement events, 
including a questionnaire and 
open-house, which assisted 
the Dillon team in best 
representing the interests of 
Sema:th members relating to 
environmental management.  
The EMP was developed as 
an operational manual to be 
used by Sema:th First Nation 
to manage land development 
activities features that have 
the potential to impact the 
environment and health of 
people on Sema:th Lands. It was 
created to be a living document 
that will evolve in response 
to changing environmental, 
operational and legislative 
conditions.

ENVIRONMENTAL  
MANAGEMENT PLAN 
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Peel Region 
Sustainable Development Guidelines

    

City of Moncton 
Integrated Community Sustainability Plan

    

Regional Municipality of Wood Buffalo 
Integrated Community Sustainability Plan

    

City of St. John 
Integrated Community Sustainability Plan

    

Municipality of the District of Digby 
Integrated Community Sustainability Plan

    

City of Calgary 
GHG Mitigation

  

Township of Langley 
Carbon Neutral Strategy

 

City of Surrey 
Operation Save H2O 

    

Sunshine Coast Regional District 
SCRD Communities Waste Composition Study

 

City of Pickering 
Sustainable Design and Development Guidelines

    

The following table features additional relevant projects
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City of Clarington 
Growth Management & Sustainability Plan

    

Aitchelitz and Yakweakwioose 
Environmental Management Plan

  

Sema:th First Nation 
Environmental Management Plan

  

York Region 
Integrated Water Management 

 

City of Richmond 
Fleet Management

 

BC Liquor Distribution Branch  
Recycling and Waste Reduction Strategy 

   

BC Liquor Distribution Branch  
Waste Reduction and Recycling Strategy 

Implementation
   

Burnhamthorpe  
Sustainable Neighbourhood Retrofit Action Plan

  

Camrose 
Green Space Master Plan

  

Vermilion River 
Regional Growth Management Strategy

  

Red Deer 
Open Space Master Plan

  

Table 2: Additional Relevant Project Experience
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6.0 VALUE ADDED INFORMATION
OUR COMMITMENT TO SUSTAINABILITY 

As a firm, Dillon is committed to 
sustainability. Our strategy covers 
our environmental responsibility, our 
community, and the well-being of all 
employees. Our Corporate Sustainability 
Strategy (CSS) provides a framework 
to conduct our operations sustainably 
while we guide clients through the 
solutions to their biggest sustainability 
questions. To ensure we walk the 
talk, Dillon has implemented over 30 
environmental initiatives to help reduce 
the impact of our operations. These 
initiatives include significant increase 
in our corporate-wide purchase of 
green office products, solid waste 
reduction and diversion programs and 
transportation strategy. We are proud 
of the growth and evolution of the CSS 
initiative since it was established in 
2004. Please see our most recent annual 
report contained in Appendix C.

 In 2008, Dillon became carbon neutral 
for the first time and has remained ever 
since. To maintain carbon neutrality, all 
carbon emissions are offset through 
the purchase of carbon credits. In 2016, 

Dillon adopted a new carbon footprint 
rating system based on industry best 
practices and Canada’s commitment 
in the 2015 Paris Agreement. Our goal, 
starting in 2017, is to reduce emissions 
by 0.1 tonnes per capita every year for 
the next ten years, aiming for a total 
reduction of “One Tonne in Ten”.

Through our Environment and 
Community Investment Fund (ECIF), a 
minimum of 1% of pre-tax profits are 
allocated to serving the community and 
employee-selected charities. In 2016, 
180+ ECIF initiatives took place nationally 
involving almost all employees. Since 
2009, nearly $1 million has been spent 
through ECIF. Dillon was recognized 
at the 2014 Canadian Consulting 
Engineering Awards with both an Award 
of Excellence and the Outreach Award 
in the Special Achievement category 
for our ECIF. As part of Dillon’s 70th 
anniversary celebration in 2016, Dillon 
donated $70,000 to the Canadian 
Mental Health Association (CMHA). The 
support of mental health awareness 
was selected by staff across the country 
with a goal to increase mental health 

awareness within Dillon and our local 
communities through assistance and 
action.

As a company we have never stopped 
innovating, continually building and 
leading towards a better tomorrow. We 
have made excellence a part of who 
we are and what we do, every day. And 
we know it all starts with our people – 
people who are passionate, driven and 
committed to finding new solutions. We 
offer a variety of programs and policies 
to ensure staff are included, empowered 
and thriving both during and outside of 
work. Some of the significant programs 
include:

• Indigenous Community Initiative: 
Our Mission is to promote the 
Truth and Reconciliation process, 
raise awareness of issues affecting 
Indigenous communities, educate staff 
about aspects of Indigenous culture 
and grow Dillon’s abilities to serve 
Indigenous community clients across 
Canada

• Women in Dillon: Since 2009, the 
Women in Dillon group has made 
important contributions towards 
Dillon’s overall diversity goals.

• Mentorship Program: Increases 
employee breadth of experience and 
provides a “big picture” understanding 
of our business. Technical coaching 
opportunities are available.

• Work-Life Balance: Dillon is a strong 
supporter of work-life balance through 
flex-time, telecommuting, caregiver 
time and parental leave. Online 
collaboration is encouraged through 
our Google platform.

• Innovation: Funding for Development 
Initiatives, Innovation Prize, Idea 
Incubator and nation-wide workshops 
connect and provide a collaborative 
space for passionate employees across 
the company.

• Equity and Diversity: Dillon 
is committed to the pursuit of 
employment equity within our 
organization. We strive to achieve a 
diverse and inclusive workplace that 
respects and values differences by 
promoting equitable representation.

• Learning Organization: We strive for 
self-improvement and have a culture 
of continuous improvement.

• THRIVE: Dillon’s THRIVE campaign was 
created to consolidate our efforts as a 
company in the realm of health and 
wellness; encourage an active and 
engaging approach to individual well-
being; to support one another; and 
to provide resources on how to live a 
more balanced life and have a more 
balanced mind.

• Indigenous Bursary Award: We 
are a proud partner of Indspire, a 
charitable organization dedicated to 
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raising funds to deliver programs that 
provide tools for Indigenous peoples.  
With support from Dillon, Indspire 
offers a Dillon Consulting Indigenous 
Bursary Award which provides 
financial support to First Nation, Inuit 
or Métis students who are studying 
at the undergraduate level in one of 
our technical areas of engineering, 
planning, and environmental and 
social sciences.

Dillon’s culture is built around 
community involvement, employee 
mentorship and satisfaction. Our belief 
in an adaptive management model 
of continuous measurement and 
improvement ensures we strive to be 
leaders in this area. Sustainability is 
something that Dillon values, that we 
have embraced as an organization and 
continually improve upon.

Specific to this project, Dillon will work 
with the WFN to execute the project 
in a sustainable manner through the 
following activities:

• Providing deliverables electronically 
where practical;

• Where print deliverables are 
required, double-siding the printing 
and use of paper with recycled 
content;

• Undertaking meetings by 
teleconference and videoconference 
when appropriate;

• Where driving is needed, minimize 
GHG through appropriate vehicle 
selection;

• Low impact meetings and workshops 
– apply green meeting policy (e.g., 
reusable and healthy choices);

• Diverse team members;

• Apply a continuous learning 
approach; and

• Consider how our staff can 
contribute back to the WFN 
Community as part of our 
Community Investment Fund 
program.

Dillon’s team of leaders in developing 
sustainable solutions are technically 
sound, holistic, innovative, cost-
beneficial and ensure regulatory 
compliance. Our recommendations 
are based on best practices and our 
clients risk tolerance as our people 
look past the obvious to uncover real 
issues at hand and all the problems and 
opportunities that come along with that.

OUR UNDERSTANDING OF 
SUSTAINABILITY CHARTERS

We understand that becoming 
“North America’s greenest, most 
sustainable First Nation community” 
requires a sound roadmap; one that 
will be well utilized by all levels of 
staff and leadership in implementing 
a progressive and industry leading 
Sustainability Charter. This plan must 
include a well-defined vision (What you 
want), committed direction (Where 
you’re going), and measurable, result-
oriented implementation plan (How 
you’re getting there). The key to any 
successful plan is in the process, and this 
includes having the right engagement 
plan for developing the vision, the 
right approach and methodology for 

developing the direction, and the right 
implementation plan for producing 
the intended results. Annual or bi-
annual reporting will also be crucial 
in maintaining accountability to the 
objectives and therefore, the desired 
outcomes.

Sustainability plans and charters have 
become an integral part of holistic 
community development in British 
Columbia, and across Canada, in recent 
years. It is recognized that a consistent 
language and coherent direction is 
needed to encompass the many topics 
related to sustainability and relevant 
internal documents, to achieve specific 
and measurable results. First Nation 
communities and Municipalities alike 
can benefit from this type of planning, 
and in particular, when ambitious goals 
are established related to sustainability 
which will set the community apart, it 
involves a commitment from the entirety 
of the organization and a buy-in from 
the community as a whole. This requires 
thoughtful and robust engagement and 
communication plans, with input from 
all stakeholders in the planning process 
and outcomes. 
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Developing a plan based on the 
17 thematic areas of Sustainable 
Development goals adopted by the 
UN Member states will require the 
expertise of field leaders across 
many disciplines, ranging from the 
built environment to socio economic 
issues. This team of experts should 
be assembled as a blend of local 
expertise and national knowledge. 
While Westbank First Nation is set 
apart in many of its ambitions, there 
are many other model communities in 
which the community can learn from in 
developing its sustainability practices. 
There is a substantial amount of internal 
knowledge within WFN and external 
expertise across Canada that should be 
drawn from as the plan is developed. 

ENVISION CERTIFIED COMPANY

Setting our team apart is our 
understanding and ability to apply 
measurable sustainable solutions to 
infrastructure projects. Dillon is an 
Envision Certified Company. Envision™ 
is a sustainability rating system 
for infrastructure projects that has 
been developed by the Institute for 
Sustainable Infrastructure (http://
sustainableinfrastructure.org/envision/).  
The application of Envision as a tool 
to identify and support leading edge 
sustainable infrastructure projects is 
being adopted all over North America. 
As a planning and design guidance 
tool, Envision provides industry-
wide sustainability metrics for all 
infrastructure types. Similar to LEED 
but focused on infrastructure projects 
Envision is a broader sustainable 
framework that integrates other 
sustainable design systems. 

Envision provides an evaluation 
framework to help teams identify and 
improve the performance and resiliency 
of physical infrastructure across the 
full spectrum of sustainability. This 
includes five categories of sustainability 
through which owners and projects 
teams can view and design a project: 

Quality of Life, Leadership, Resource 
Allocation, Natural World, and Climate 
and Risk. The application of Envision 
principles is not an additional cost to 
a project; it is an approach that can be 
followed by our team.  The approach 
begins with defining a project goal 
given the constraints of the project 
site and context, and then building the 
most sustainable infrastructure project 
possible. Our team understands the 
Envision system and the credits that 
help guide sustainable conversation 
and then proceed to infrastructure 
design. We are able to think through 
the sustainability questions in relation 
to this assignment and identify 
where measureable sustainable 
achievements can be made. That may 
be through identifying design solutions 
that reduce flood risk or identifying 
habitat restoration activities that will 
enhance the environment and not just 
compensate for impacts. 

OUR KNOWLEDGE AND 
EXPERIENCE WITH INDIGENOUS 
GROUPS 

For decades, Dillon has had the 
privilege of working with First Nation, 
Métis, and Inuit communities across 
Canada in a variety of capacities 
including community and land use 
planning, infrastructure development, 
environmental management and 
training. Our teams of planners, 
engineers, and environmental scientists 
have worked directly with Chief and 
Councils, Elders, Youth, staff, developers, 
and government agencies alike. We 
employ professionals from diverse 
cultural backgrounds, and actively 
recruit and employ individuals with 
a passion for, and specific interest in, 
working with Indigenous clients and 
communities. Our work has taken us 
to Indigenous communities located in 
both urban and remote areas, ranging 
in size from 70 to 4,000 people. Our 
time spent working with Indigenous 
communities has provided valuable 
insight and a critical understanding 
of community dynamics, aspirations, 
and opportunities. It also makes us 
more aware of the challenges many 
communities face. It is this first-hand 
knowledge, experience, and cultural 
awareness that we continue to draw 
upon in our project work.
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CLOSURE
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7.0 CLOSURE

WHY DILLON? 

We recognize that choosing a team to 
undertake this assignment will not be an 
easy task.  We hope to make this process 
easier for the District by differentiating 
our Team’s ability and why we believe 
our team is the right choice for this 
assignment.

Our experience is a foundational 
component of who we are and the value 
we offer as a team. We have successfully 
undertaken several similar studies for 
other municipalities and organizations 
across the country.  While there are clear 
differences in each setting, the lessons 
learned in these studies will have useful 
application to the development of this 
ICSP. 

We feel that there are a number of 
things that set our team apart from 
other organizations:

• We effectively manage the work 
plan.  Creating a comprehensive 
work plan is critical to the success 
of all Dillon projects and is a 
fundamental component of our 
Dillon Quality Standard. The plan 

emphasizes effective communication 
with our clients and full participation 
with Dillon in priority setting. We 
recognize that our client must have 
input and retains ownership rights of 
the project.

• We have an unparalleled depth of 
staff.  Although we have assembled 
an outstanding team to undertake 
this project, should you require 
further expertise, we offer access to 
a team of 700 professional planners, 
engineers environmental scientists, 
and support personnel on an as-
needed basis from our 18 offices 
across Canada. This provides our 
clients with an unrivaled breadth of 
national experience.

• We produce visually engaging 
plans.  Dillon’s talented, in-house 
graphic design team is available to 
ensure that project materials and the 
ICSP is attractive and professionally 
produced. 

• Knowledge and Experience 
working with rural communities. 
For decades, Dillon has had the 
privilege of working with rural 

communities across Canada in 
a variety of capacities including 
community and land use planning, 
infrastructure development, 
environmental management and 
training. Our work has taken us to 
communities located in both urban 
and remote areas, ranging greatly 
in size. We are aware of both the 
opportunities and challenges that 
BC’s small coastal communities 
face. It is this first-hand knowledge, 
experience, and cultural awareness 
that we continue to draw upon in our 
project work.

• Knowledge and Experience 
working with Indigenous 
communities. WWe are also proud 
to be propose a project team who 
has decades of experience working 
with indigenous communities in 
British Columbia. Our approach 
to engaging Indigenous groups 
in community planning projects 
comes from a place of respect. We 
understand that listening is our 
primary task. We look forward to 
facilitating discussions with these 
communities as part of this project.

RELATIONSHIPS

Unlike other consulting firms, we want to 
be more than just an advisor; we want 
to be a trusted partner. 

True partners work together, 
leveraging the best in each 
other to achieve results that far 
exceed project expectations.

At Dillon, we have organized our entire 
company around the objective of 
achieving quality in ways that really 
matter to our clients. When an individual 
project ends, our relationship continues. 
A member of our staff is assigned 
responsibility for managing our on-
going association. This provides you 
with superior responsiveness, consistent 
service and customized solutions 
that meet your objectives and your 
standards. We don’t just work “for” our 
clients, but “with” our clients. This is the 
core philosophy that Dillon will apply 
while working with the District to fulfill 
the project requirements successfully. 

80 81Dillon Consulting Limited Strathcona Regional District| Proposal for Integrated Community Sustainability Plan 



Dillon has aligned its internal 
structure around client sectors 
and clients, rather than office 
locations. This provides superior 
quality to our clients by focusing 
our efforts on developing technical 
expertise through greater sharing 
of knowledge through solution 
providers from across the country. 
Each office complements the other 
to provide the best service available, 
providing you with local access to 
company-wide resources.

A FULL-SERVICE TEAM

Dillon employees have skills in 
over 30 distinct disciplines, and 
include planners, engineers, 
architects, economists, and physical 
and social scientists. While our 
core team is small and local, our 
larger, supporting team includes 
professionals across Canada who are 
ready to serve as advisors and offer 
cutting-edge strategic options for 
your ICSP.

A FOCUS ON VALUE

The focus of our work on this project 
will be to provide the highest degree 
of value under the proposed budget. 
We have spent time learning about 
your community and have used 
our experience conducting similar 
assignments to put a team and 
work plan together that we trust 
will best fit your needs. The value 
for your community will be in our 
commitment to this assignment and 
our diverse experience..

Thank you for your consideration 
of our team’s submission. Should 
you have any questions regarding 
this proposal, please contact Shad 
Mayne at 604-295-7070 ext. 4234 or 
by email at smayne@dillon.ca
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APPENDIX A

RESUMES



 

SHAD R. MAYNE 

Shad R. Mayne, BBA, MSEP, MCIP, RPP 
PLANNER 
smayne@dillon.ca 

PERSONAL PROFILE 
Shad is a Registered Professional Planner with 
experience on a variety of sustainable planning, 
environmental design, and policy development 
projects for local governments, provincial 
departments and agencies, and Indigenous 
communities. Shad has designed and facilitated 
engagement for a variety of audiences including the 
public, senior municipal staff, and locally elected 
representatives. Shad brings a breadth of experience 
and wealth of knowledge to Dillon’s team from his 
background in community engagement and 
environmental planning. 

 
RELEVANT EXPERIENCE 
Engagement Specialist, Indigenous Partnership Strategy, BC Parks 
Dillon was retained by BC Parks to coordinate, facilitate and report on engagement sessions 
with Indigenous communities throughout the province of B.C. Shad’s role includes participating 
in internal workshops with BC Parks’ regional managers and facilitating external in-person 
workshops with Indigenous communities throughout the province. The engagement sessions 
are a key first step in developing a broader Indigenous Partnership Strategy for BC Parks. 2019 
(ongoing). 

Project Manager, Comprehensive Community Plan, Cheam First Nation, British Columbia  
As project manager and community planner, Shad is assisting in the development of a 
Comprehensive Community Plan for Cheam First Nation. Specific works include facilitating 
internal meetings with multiple departments, background research, analysis, developing a 
consultation plan, and creating a comprehensive planning framework.  2018-19 (ongoing). 

Engagement Specialist, Climate Leadership Workshops, Government of Alberta 
Facilitated a series of workshops with Indigenous communities across the province on behalf of 
the Government of Alberta’s Climate Leadership Branch. Working in collaboration with local 
community staff and Elders, the workshops helped build knowledge and awareness of climate 
change and the provincial government’s planned response to it, including presenting funding 
sustainability initiatives specifically aimed at Indigenous communities related to sustainable 
infrastructure development. The workshop findings were summarized and provided to the 
client to inform future sustainability initiatives.   (2017, completed).   

EDUCATION 

Master of Sustainable 
Environments and Community 
Planning, Bond University, 2016 

Bachelor of Business 
Administration, Trinity Western 
University, 2014 

AFFILIATIONS/ASSOCIATIONS 

Planning Institute of British 
Columbia (Member)  

Canadian Institute of Planners 
(Member) 
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Planner and Engagement Specialist, Community Acceptance of Non-Market Housing Toolkit, BC 
Housing  
Developed a toolkit on behalf of BC Housing’s Research Department for the use of non-market 
housing providers. The purpose of the toolkit is to provide resources and advice to social 
housing providers regarding community consultation related to the delivery of non-market 
housing developments. Shad’s role includes facilitating workshops with senior BC Housing and 
Ministry of Housing representatives across various departments, leading workshops with 
senior municipal planners from across the province, interviewing external stakeholders both in 
person and by phone, and consulting with social housing operators and funding partners.  
2018-19 (completed). 

Engagement Specialist, Northern Pulp Effluent Treatment Facility Replacement EA, Pictou 
County, Nova Scotia 
Responsible for assisting with community engagement for Northern Pulp’s Environmental 
Assessment related to its proposed effluent treatment facility upgrade. The project involved 
large scale consultation with county residents, federal and provincial government agencies 
(DFO, MOE, etc) and elected government representatives (Councillors, Mayors,, MLA’s, MP’s, 
and Ministers), labour unions, local media, and the general public.  Shad’s role included 
designing the project website, preparing public consultation and communication materials 
(letters, email correspondence, media statements), and coordinating several open houses 
across multiple locations for industry groups, local governments, and communities. (2017-18, 
completed). 
Planner and Engagement Specialist, Chilliwack Proper and Fairfield Island Neighbourhoods Plan, 
City of Chilliwack, British Columbia  
Responsible for preparing neighbourhood plans for four planning areas within the City of 
Chilliwack. The project included extensive external engagement through online surveys, large 
open houses, and focused design charrettes. Shad facilitated workshops with senior city 
managers and co-authored the land use plan, design guidelines, and planning policies. 2017-18 
(completed).  

Planner, Provision of Planning Services, Tsawwassen First Nation, British Columbia  
Dillon was retained over a five month contract to assist the TFN Lands Department in a variety 
of long range policy and development planning initiatives.  Shad provided advising services to 
the TFN Lands Director including the review of several large scale development applications, 
conducting a comprehensive review of existing bylaws and policies, and authoring urban 
design guidelines. (2017, completed). 

EMPLOYMENT HISTORY 
DILLON CONSULTING LIMITED 
2016 - Present Planner and Engagement Specialist 

FINDASITE TOWN PLANNERS 
2015 - 2016 Planner 

PEMBINA PIPELINE CORPORATION 
2014 Aboriginal Relations Program Administrator 
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PROFESSIONAL DEVELOPMENT 
AWARDS AND SCHOLARSHIPS 

University Winner (Bond University), Queensland Minister’s Town Planning Prizes 2017 
Best Performance (Bond University), Planning Institute of Australia Student Prizes 2017 
Vice Chancellor’s List (4 x Recipient), Bond University, 2015-2016 
Top in Class (3 x Recipient), Bond University, 2015-2016 
President’s Scholarship, Trinity Western University, 2010-2014 
Dean’s List, Trinity Western University, 2010-2014 
Academic Achievement Scholarship, Pembina Pipeline Corporation, 2010-2014 
Randall J. Findlay Scholarship, Pembina Pipeline Corporation, 2013 



 

LEA N. HASTIE 

Lea N. Hastie, B.Env.D., M.C.P., MCIP RPP 
PLANNER 
lhastie@dillon.ca 

PERSONAL PROFILE 
Lea is a planner with experience working with urban, 
rural, and First Nations communities, in 
neighborhood, city, and regional contexts. Her 
various projects have nurtured her enthusiasm for 
local planning issues, and facilitated her passion for 
working closely with stakeholders. Lea’s interests 
include First Nations capacity building, collaborative 
planning, and stakeholder engagement strategies. 
She is proficient in InDesign, Illustrator, Photoshop, 
MS Office, SketchUp, Vectorworks and GIS. 

RELEVANT EXPERIENCE 
Indigenous Relations Lead, Various Projects, BC Hydro, 
Various locations in BC 
Provide assistance to Project Managers as the 
Indigenous Relations lead for various projects. 
Specific works include communicating project details and timelines to First Nations, planning 
and leading consultation with First Nations, and facilitating procurement opportunities 
between BC Hydro and First Nations. 

Planner, Planning Services, Tsawwassen First Nation, British Columbia  
Provided assistance for the review of several development applications for industrial 
developments in the community’s new industrial park near Delta Port. The project included 
preparing response letters, meeting with applicants, and providing advice to the Lands Director 
in assessing development proposals for rezoning, subdivision, and form and character 
development applications. Specific works included co-authoring industrial and commercial 
design guidelines for all new developments addressing lighting, landscaping, and parking, and 
creating diagrams for the zoning regulations. Designed visuals for a zoning bylaw review for 
TFN to improve layout, readability, and simplify the document. 2017 (completed).   

Planner, Land Use Development Plan, S.A.Y. Lands Office, Chilliwack, British Columbia  
Assisted the First Nation communities of Skowkale, Aitchelitz and Yakweakwioose in the 
development of a joint land use plan. Specific works included researching zoning and 
development laws, comprehensive community plans, and long-range planning; analyzing 
community feedback; preparing communication materials; and co-authoring the land use plan 
with policies related to planning and development regulatory framework. 2017 (completed). 

Marten Falls Community Access Road, Marten Falls First Nation, Kenora District, Ontario 
Dillon has been retained as part of a team to complete the Environmental Assessment and 
Preliminary Design for the construction, operation and maintenance of a proposed all season 

EDUCATION 

M.C.P., University of Manitoba, 
2015 

B.Env.D., Landscape Architecture 
and Urbanism, University of 
Manitoba, 2012 

AFFILIATIONS/ASSOCIATIONS 

Manitoba Professional Planners 
Institute (Full Member) 

Canadian Institute of Planners 
(Full Member) 

ADDITIONAL LANGUAGE 

German (fluent) 
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community access road which gains access to the Ring of Fire development in northern Ontario. 
Specific works include consultation with 22 northern, remote First Nations, gathering 
information on Traditional Knowledge, and socio-economic and land use data gathering and 
analysis. (ongoing). 

Planner, Development Plan and Zoning By-Law Review, Municipality of WestLake Gladstone, 
Manitoba  
As a result of municipal amalgamations, three former municipalities were amalgamated into 
the Municipality of WestLake Gladstone. Following this the Municipality required an update to 
their development plan and zoning by-laws. Specific works included preparing engagement 
materials, facilitating and leading stakeholder engagement events, policy research and writing, 
GIS mapping, land use planning, and document design. (ongoing). 

Planner, Altona Fringe Secondary Plan, Municipality of Rhineland, Manitoba  
Developed a secondary plan for the Altona Fringe Areas that addresses immediate and long 
term goals of the community while also responding to the needs and aspirations of the both 
the town of Altona and the Municipality of Rhineland. Specific works included preparing 
engagement materials, facilitating stakeholder engagement events, and policy research and 
writing. (completed). 

Public Consultation Lead, Kapuskasing Area Reinforcement, Northern Ontario, Hydro One  
Provided support on the Kapuskasing Area Reinforcement Project Class Environmental 
Assessment (Class EA) to upgrade an existing 115 kilovolt (kV) transmission line (circuit H9K) 
from Spruce Falls JCT to Carmichael Falls JCT, and Gemini SRF JCT to H9K STR 127A JCT to meet 
increased ampacity requirements in the Kapuskasing area. Project work included the 
replacement of 180 wood poles along 33 kilometers of line. Specific works include engaging 
with First Nations, local municipal officials, and local landowners throughout the EA process, 
tracking responses from stakeholders, and providing consultation summary updates to the 
team. (completed). 

Planner, Tuktoyaktuk Zoning Bylaw, Tuktoyaktuk, Northwest Territories  
Reviewed and updated the 2001 General Plan and Zoning Bylaw with a focus on 
accommodating new and emerging economic opportunities. Specific works included creating 
3D diagrams to help clarify zoning allowances for principal buildings and accessory uses. 2017 
(completed).   

Planner, Minor Projects, Fort Liard, Government of Northwest Territories  
Assisted with the review of the Fort Liard Zoning Bylaw including preparing 3D graphics to 
better communicate complicated zoning requirements. (ongoing).  

Planner, Zoning Bylaw Review, Fort Liard, Government of Northwest Territories  
Assisted with several minor projects including a review and GIS mapping of the cemetery space 
needs, preparing bid documents for a playground fencing project, and completing reports 
required to meet conditions of the Hamlet water license. (ongoing).  

GIS Specialist, Employment Lands Study, City of Winnipeg, Manitoba  
Provided GIS mapping and analysis of industrial and commercial land supply within the City of 
Winnipeg. Specific works include gathering data, querying data to facilitate decision making, 
policy writing, preparing engagement materials, and attending stakeholder meetings. 
(ongoing). 



 

LEA N. HASTIE 

3 

GIS Specialist, Wastewater Infrastructure Assessment, Manitoba Water Services Board, Rural 
Municipality of Grey, Manitoba  
Provided project management for the development of a report that included an assessment of 
St Claude’s existing water system with a watermain replacement program.  Replacement 
priority was based on age of pipe, number of users and life expectancy.  The report also 
included and assessment of the aerated lagoons, in terms of sludge accumulation and removal, 
condition of the existing aeration infrastructure and phosphorus removal. Specific works 
include gathering data, and creating GIS maps illustrating nutrient zones, soil types, and 
agricultural capability. (ongoing). 

Planner, Land Use Approvals, The TDL Group Corporation, British Columbia  
Coordinated the approvals process for over 50 Tim Horton's sites. The project included zoning 
reviews, conditional use and variance applications submissions, obtaining development and 
building permits and representing the client at board hearings. Specific works included 
preparation, processing and coordination of development, signage and building permit 
applications. (ongoing). 

Public Consultant, Waverley Underpass, Detailed Design and Construction Administration, City 
of Winnipeg, Manitoba  
Provided design and construction administration services for the Waverley Underpass of the 
CN Mainline (Rivers Mile 3.89). The project included a composite steel and cast-in-place 
concrete bridge structure, reconstruction of a section of Waverley to tie into adjacent arterial 
roads, and twinning of Taylor Avenue to improve the local street network. The project included 
extensive public and stakeholder consultation, bridge structure design and construction 
including a roadway and rail detour. Specific works included an extensive public and 
stakeholder consultation program, which was detailed enough to allow the land expropriation 
process to waive an expropriation hearing, saving the project months off the schedule. 
(ongoing). Construction valued at $155M. 

Public Consultant, Fermor Avenue Bridge Rehabilitation, City of Winnipeg, Manitoba  
The project involved completing preliminary design for the rehabilitation of the Fermor Avenue 
over the Seine River Bridge and roadworks from St. Anne’s Road to Archibald Street. Specific 
tasks included preparing, leading and facilitating a stakeholder consultation program. 2017 
(completed). 

OTHER RELEVANT EXPERIENCE 
Planning and Design Specialist, Chris Werner Consulting, Winnipeg, Manitoba 
Provided mapping and negotiation support for a northern Manitoba First Nation. Tasks 
included GIS mapping for land negotiation purposes; creating communication materials for 
distribution to the community; researching community programming opportunities; and 
assisting with community consultation events. 2016 (completed). 

Team Member, Draft Comprehensive Community Plan for Lake St. Martin First Nation, 
University of Manitoba 
Summarized and consolidated existing information, in order to develop an updated draft 
Comprehensive Community Plan. The draft CCP included direction in the areas of housing, 
health, land use, governance, and the environment. 2015 (completed). 
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Team Member, Age-Friendly Beausejour, University of Manitoba 
Determined areas in which the Town of Beausejour, Manitoba could better accommodate its 
aging population. Analyzed the town’s physical characteristics and created an inventory of 
social programming and services. Developed and presented a set of conceptual design ideas 
for reimagining Main Street, increasing affordable housing, and improving the sidewalk 
network. 2014 (completed). 

Project Lead, Age-Friendly, Teulon, University of Manitoba 
Produced a set of age-friendly design possibilities for Teulon, Manitoba. Major tasks included 
taking an inventory of existing services, social programming and organizations; identifying 
issues and strengths in the community; presenting information to town council members and 
receiving feedback; and creating interim and final reports to provide to council. 2014 
(completed). 

EMPLOYMENT HISTORY 
DILLON CONSULTING LIMITED 
2016 - Present Planner 

COMPASS ESTATES 
2016 Planning Consultant 

CHRIS WERNER CONSULTING INC. 
2015 - 2016 Planning and Design Specialist 

UNIVERSITY OF MANITOBA 
2015 Teaching Assistant (Design Studio 6) 
2013 - 2015 Graduate Research Assistant 



KARIN JOHNSON

Karin Johnson, ENV SP
ENVIRONMENTAL TECHNOLOGIST
kjohnson@dillon.ca

PERSONAL PROFILE
Karin is an environmental technologist with
experience in program coordination of sustainability
initiatives; community and industry education
through the implementation of community based
social marketing principles; collecting baseline data,
conducting public consultation works, and analyzing
results for the preparation and submission of
documents and reports.

RELEVANT EXPERIENCE
Program and Project Coordinator, Multi-Family Organics Implementation, City of Surrey, British
Columbia
Managed the roll-out of an organics collection program to multi-family residents. The project
involved contacting 500+ multi-family buildings via phone, email and site visits to determine
which buildings were opting in for City collection. Information on buildings opting in for City
collection was gathered to assist with delivery/collection efforts. Buildings receiving City
collection received education sessions through information booths, door-to-door visits and
presentation. Specific works included day-to-day scheduling and implementation of
educational sessions.  (completed).

Project Support, Agricultural Land Reserve Waste Collection Surveys, City of Surrey, British
Columbia
Assisted with completion of door-to-door surveys for the City of Surrey for properties located
within the Agricultural Land Reserve to offer City waste collection services. 2016 (completed).

Project Coordinator, Large Item Pickup Surveys, City of Surrey, British Columbia
Coordinated the scheduling of door-to-door surveys for 5000 households for the City of
Surrey’s Large Item Pickup Service. Specific works included training and coordinating interim
staff, completing door-to-door surveys. 2016 (completed).

Project Manager, Waste Composition Study, BC Liquor Distribution Branch, British Columbia
Managed a waste composition study on behalf of the BC LDB which included the coordination
of several waste audits over a 24-hour period within the BC LDB and head office, review of data
and development and submission of a technical report on the findings of the study. 2016
(completed).

Program Support, Public Spaces Waste Management, Township of Langley, British Columbia
Developed a comprehensive waste management strategy for public spaces which includes
streets, parks, natural areas, trails and cemeteries. Project tasks involved an assessment of
existing practices related to waste diversion, jurisdictional reviews of successful programs and

EDUCATION

MA, Environment and
Management, Royal Roads, 2017
(in progress)

Diploma, Technology in
Environmental Protection,
Kwantlen Polytechnic University,
2009
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waste composition studies to develop a set of recommendations for public space waste
management. Following the development of the strategy a series of field tests were developed
for piloting. Specific works included assisting in the delivery of workshops with Township staff
to support the development of recommendations for public spaces waste management. 2015
(ongoing).

Project Coordinator, Waste Composition Study, Sunshine Coast Regional District
Completed a waste characterization study at the Sechelt Landfill to identify diversion rates for
Pender Harbour and Sechelt and provide recommendations for increased diversion. 2015
(completed).

Program Coordinator, Organics Consultation, City of Surrey, British Columbia
Completed two waste characterization studies to support diverting kitchen food waste from
the current waste stream to a curbside collection program. For each study five collection days
were sampled, each representing different areas of the city. A total of 800 households and
almost 6 500 kg of waste were sampled and confirmed the high component of total organics
and food waste in the waste stream. Specific works included providing program support for the
duration of the public consultation process including assisting in hiring, administration duties
and conducting door-to-door surveys. 2012 (completed).

Environmental Technologist, Waste Characterization Study, City of Surrey, British Columbia
Conducted several waste composition studies targeting residents participating in a curbside
organics pilot program to determine the amount of organics remaining in the waste stream.
Half of the households received weekly collection of organics, recycling and garbage; the other
half received weekly collection of organics and bi-weekly collection of recycling/garbage.
Sample households in each group were studied, an analysis of data was completed and
comparisons were made. Specific works included sorting waste into categories and data entry.
2011 (completed).

Program Support, Adopt-A-Street Program Database, City of Surrey, British Columbia
Completed the update of the city’s Adopt-A-Street Volunteer Program Database. This project
involved contacting the city’s volunteers to determine if they wanted to continue their
involvement in the waste collection program, collecting updated Statement of Commitment
forms and identifying volunteer groups that would be interested in promoting the program on
the city’s website. Specific works included contacting participants to determine their interest in
continuing their involvement in the program and collecting updated information. 2011
(completed).

Program Support, Operation Save H2O Program, City of Surrey, British Columbia
Developed and managed an annual community-based social marketing program focused on
lowering potable water consumption within the city. The program has grown in size every year
since its inception in 2008 and saved residents nearly 2.6 M cubic meters of water and $3.1M.
Specific works included providing program support for the duration of the summer program
and assisting in student hiring and administration duties. 2015 (ongoing).

Program Coordinator, Salmon Habitat Restoration Program, City of Surrey, British Columbia
Managed the delivery of the annual Salmon Habitat Restoration Program (SHaRP). The
management component focused on program planning and selection of restoration sites;
recruiting, hiring, and training of students to serve as crew leaders and crew members;
completion of regulatory approvals submissions to provincial and federal environmental
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agencies; and providing technical training and guidance on the implementation of restoration
and enhancement techniques. Specific works included supervising, managing and training 
postsecondary and high school students in riparian restoration and enhancement, erosion and
sediment control works, long-term monitoring, surface water quality sampling and community
and industry education. 2015 (ongoing).

Environmental Technologist, Mundy Creek Integrated Watershed Management Plan, City of
Coquitlam, British Columbia
Provided environmental support services for the IWMP. Specific works included coordination
of aquatic and terrestrial habitat assessments, collection of benthic invertebrate samples and
water quality sampling in accordance with the Adaptive Management Framework. 2015
(completed).

Project Coordinator, Operations and Maintenance Program, City of Surrey, British Columbia
Coordinated the annual program for the assessment and maintenance of numerous water-
courses in the city. The project included sediment removal, bank stabilization, coordination of
environmental regulatory approvals and notifications, environmental monitoring, fish salvages,
and emergency response. Specific works included habitat assessments, erosion and sediment
control, fish salvages, preparation of regulatory notifications and approvals. 2015 (ongoing).

Project Manager, Environmental Support Services, City of Port Moody, British Columbia
Coordinated environmental permitting for vegetation management and instream works. The
project included habitat assessments and preparation of regulatory notifications and approvals.
2015 (completed).

Environmental Technologist, Campbell River Gorge Environmental Management Plan, FortisBC
Energy Inc., Campbell River, British Columbia
Developed an EMP for the seismic upgrades to the Campbell River Gorge aerial crossing. 2014
(completed).

Environmental Technologist, Austin and Rochester Integrated Watershed Management Plan,
City of Coquitlam, British Columbia
Provided environmental support services for the IWMP. Specific works included collection of
data related to watercourses within each watershed, collection of invertebrate samples for
analysis and water quality testing for basic field parameters. 2013 (completed).

Environmental Technologist, Renfrew Ravine Park Master Plan, City of Vancouver, British
Columbia
Provided environmental support to the landscape architect assigned to design a trail network
and habitat enhancements in the park and Still Creek. The project included input on the
environmental and hydrologic implications of the proposed designs and suggested
enhancements. Specific works included a site assessment to evaluate existing aquatic and
terrestrial habitat features and values, identify habitat restoration and enhancement
opportunities and invasive species presence. 2013 (completed).

EMPLOYMENT HISTORY
DILLON CONSULTING LIMITED
2011 - Present Environmental Technologist
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Jonathan Kitchen, BES, MScPI 
PLANNER 
jkitchen@dillon.ca 

PERSONAL PROFILE 
Jonathan is a Planner with experience in urban and 
environmental planning and graphic design. From his 
research and experience, he has a strong 
appreciation for the needs of creativity and 
innovation within Canadian municipalities and 
planning processes. Through a long history of 
working with community-based organizations, he 
recognizes the significance of community and 
stakeholder consultation, actively incorporating it 
into his planning and urban design work. 

RELEVANT EXPERIENCE 
Communication Specialist and Graphic Designer, Indigenous Partnership Strategy, BC Parks 
Dillon is engaged by BC Parks to design and facilitate engagement sessions with Indigenous 
communities across the province to shape a new partnership approach. The sessions are an 
important first step in developing a formal Indigenous Partnership Strategy for BC Parks. 
Jonathan is responsible for developing graphic communication and consultation materials and 
branding for the project , to be used throughout the engagement process. 2019 (ongoing). 

Communication Specialist and Graphic Designer, Aitchelitz Comprehensive Community Plan, 
Aitchelitz First Nation  
A primary goal of the Aitchelitz Comprehensive Community Plan was to make it aspirational 
and accessible to community members.  Worked with the project team to develop the design 
template to incorporate community imagery, cultural design elements and to reflect the long-
term community vision and goals. 2018-19 (completed). 

Planner and Graphic Designer, Biosolids Educational Materials, Regional Municipality of 
Waterloo, Ontario  
Developed educational materials to complement the biosolids strategy project. The materials 
involved a mixture of print and on-line materials for both schools and the general public to 
help explain the topic in a simplified, educational format. 2017 (completed). 

Planner and Communication Specialist, Waterloo Parkland Strategy, City of Waterloo, Ontario  
Embarked on a city-wide engagement program to create a comprehensive, city-wide strategy 
to guide parks planning and decision making for the next 10-15 years, updating policies related 
to parkland acquisition, development and use, and informing capital budget allocation. 
(ongoing). 

EDUCATION 

MScPI, University of Toronto, 
2017 

BES, York University, 2015 

AFFILIATIONS/ASSOCIATIONS 

Canadian Institute of Planners 
(Candidate Member) 

Ontario Professional Planners 
Institute (Candidate Member) 



 

JONATHAN KITCHEN 

2 

Engagement Specialist and Graphic Designer, Unilever Precinct Planning Study, City of Toronto, 
Ontario 
Assisted the City Planning Division and its Corporate Partners to develop and implement a 
public engagement and stakeholder consultation strategy and engagement process for the 
Unilever Precinct Planning Study, including the consideration of First Gulf's East Harbour 
applications and the East Harbour SmartTrack Station (ongoing). 

Planner and Engagement Specialist, Valley Skate Park Conceptual Plan, City of Hamilton, 
Ontario  
Provided professional services for public engagement and development of a conceptual plan 
for Valley Skate Park within Valley Park. (ongoing). 

Planner and Engagement Specialist, Northwest PATH Extension EA Addendum, Arup Canada 
Inc., Ontario.  
Assisted with amending the 2008 EA to extend the PATH system to the northwest. The project 
included additional consultation work to support the addendum. Pop-up style events were 
planned for an area within the PATH to best reach PATH users, along with landowner meetings 
and surveys. (ongoing). 

Planner and Communication Specialist, 211 Rural Unmet Service Analysis, Rural Institute of 
Ontario  
Analyzed 211 Rural Unmet Service Needs Study for the Rural Ontario Institute and Ontario 211 
Services. (ongoing). 

Planner, Bowmanville Secondary Plan Update, Municipality of Clarington, Ontario  
Provided consulting services to update the Bowmanville West Urban Centre Secondary Plan. 
(ongoing). 

Planner, Finch West Light Rail Transit Design-Build Pursuit Phase, Arup Canada Inc., Toronto, 
Ontario  
Coordinated environmental management aspects for the proposal pursuit phase of the Finch 
West Light Rail Transit 11.4 km project in Toronto. (ongoing). 

Project Planner, Southcote Road Municipal Class Environmental Assessment, City of Hamilton, 
Ontario  
Completed a Schedule C Class EA for improvements to Southcote Road, from Garner Road to 
Golf Links Road. Improvements included the additional of a two-way left-turn lane and 
improvements to the active transportation facilities. (ongoing). 

Planner, Biosolids Master Plan, Regional Municipality of Waterloo, Ontario  
Updated the biosolids master plan with enhanced communication and public engagement. The 
updates included a review of the range of options for disposal, energy recovery and nutrient 
recovery/soil amendments to find a sustainable strategy for the future. (ongoing). 

Planner, QEW Prosperity Corridor, City of Burlington, Ontario  
Completed engineering, planning, economic and legal services required for the successful 
completion of the QEW Prosperity Corridor Block Planning Process and implementation study. 
(ongoing). 
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Planner, Casablanca Boulevard and Livingston Avenue Municipal Class Environmental 
Assessments, Regional Municipality of Niagara, Grimsby, Ontario  
Completed environmental assessments on two road improvement projects related to the new 
GO Transit Station planned in Grimsby. Engagement on this project included facilitating public 
meetings as well as workshops, surveys and project notification. (ongoing). 

Planner, Sanitary Servicing Upgrades, Parks Canada, Scarborough, Ontario 
Conducted a capacity review of the Glen Rouge campsite to determine average and peak flow 
rates for water consumption and wastewater generation. (ongoing). 

Project Coordinator, St. Thomas Employment Land Study, St. Thomas, Ontario  
Provided employment lands Comprehensive Review for the City of St. Thomas. 2018 
(completed). 

Project Coordinator, St. Thomas Housing Strategy, St. Thomas, Ontario  
Provided affordable rental and market housing in St. Thomas and Elgin County. 2018 
(completed). 

Planner, GRIDS2 – Concept Plans for Major Transit Station Areas and Identification and 
Evaluation of Future Expansion Areas, City of Hamilton, Ontario  
Completed preliminary work for station area planning and consideration of urban expansion 
areas to support the City’s Municipal Comprehensive Review and OP update. (ongoing). 

Planner, Port Stanley Harbour Secondary Plan, Municipality of Central Elgin, Ontario  
Prepared the long-term plan for the repurposing of the Port Stanley Harbour lands and their 
planned integration with the adjacent waterfront areas. The plan focused on identifying land 
use designations and specific policies to provide direction for further detailed planning through 
plans of subdivision/ condominium, zoning by-law amendments and/or site plans; and further 
detail, analysis and recommendations regarding the location of more specific land uses and 
infrastructure requirements. (ongoing). 

Planner, Niagara GO Hub and Transit Stations Study, Regional Municipality of Niagara, Ontario  
Undertook station area designs and secondary plans for four future GO rail stations in Niagara, 
including plans for employment and residential intensification around the station areas. 2018 
(completed). 

Master’s Current Issues Research Project: “Expanding the Niagara Escarpment Plan in Meaford, 
Ontario”, University of Toronto, Ontario 
Directed research which examined the economic, social and environmental implications for 
smaller rural municipalities under the jurisdiction of provincial land-use policies. The analysis 
explores the highly contentious proposal for the expansion of the Niagara Escarpment Plan in 
Meaford, Ontario, along with secondary case studies on the impacts of the Niagara Escarpment 
Plan, Oak Ridges Moraine Conservation Plan and Greenbelt Plan on the Township of Caledon 
and Brock Township. 2017 (completed). 

EMPLOYMENT HISTORY 
DILLON CONSULTING LIMITED 
2017 - Present Planner 

LIGHT UP THE SKY 
2007 - 2017 Co-founder & Owner, Director of Creative 
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UNIVERSITY OF TORONTO 
2017 - 2017 Graduate Research Assistant, Department of Geography and Planning 

GLADKI PLANNING ASSOCIATES 
2014 - 2015 Planning Intern 

AKA COMMUNICATIONS 
2006 - 2007 Graphic Designer 

PINK TRIANGLE PRESS 
2002 - 2006 Graphic Designer 

HENRY SCHEIN ARCONA 
2001 - 2002 Graphic Designer 

THE WELLAND TRIBUNE 
1997 – 2001 Graphic Designer 

PROFESSIONAL DEVELOPMENT 
CERTIFICATES 
Planner as Facilitator, Ontario Professional Planners Institute, Toronto, Ontario, 2018. 
Urban Ecologies Certificate (Environmental Studies), York University, Toronto, Ontario, 2015. 

AWARDS 
Department of Geography and Planning Fellowship, 2017. 
Faculty of Arts and Science Master’s Recruitment Award, 2017. 
Master of Science Scholarship for Retention, 2017. 
Matthew W. F. Hanson Scholarship in Planning, 2016. 
The Peter R. Walker Fellowship in Planning, 2016. 
Canada Graduate Scholarship–Master’s Program, Social Sciences and Humanities Research 
Council of Canada, 2015. 
University of Toronto Fellowship, 2015. 
York University Continuing Student Scholarship, 2012-2015. 
Cultural Awareness Program Grant, Fulbright Canada Foundation for Educational Exchange 
Between Canada and the United States of America, 2014. 
Killam Fellowships Program, Fulbright Canada Foundation for Educational Exchange Between 
Canada and the United States of America, 2014. 
York University Faculty Association Foundation Undergraduate Scholarship, 2013. 
Charles Edward Rathe Scholarship, 2012. 
York University Mature Student Entrance Scholarship, 2011. 

PUBLICATIONS 
Kitchen, J. Towers of power: An empirical analysis of Toronto’s Central Business District, Revue 

YOUR Review, 1(1), 2014, pp. 26-39 
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Andrea Nokleby, B.A., M.Sc., MCIP, RPP 
PARTNER 
anokleby@dillon.ca 

PERSONAL PROFILE 
Andrea is a Registered Professional Planner and 
Indigenous Services Specialist, serving as the senior 
national Indigenous Sector Lead for the company 
nationally. Andrea is both a Partner and the 
Community Planning team lead in the Vancouver 
office.  Andrea has over 14 years’ experience in the 
consulting industry with a primary focus on 
Indigenous, community-based projects including 
consultation and engagement, community planning, 
TK studies, socio-economic research, and capacity 
building.  Using approaches that are best suited to 
the circumstances and groups involved, Andrea has 
organized large community consultation events, 
focus group studies, and one-on-one interviews.  Andrea has developed consultation programs 
for Indigenous, government and resource clients alike and is committed to conducting 
consultation and engagement programs that meet the needs of all stakeholders. 

RELEVANT EXPERIENCE 
Northern British Columbia Regional Risk Assessment, Transport Canada, British Columbia 
Andrea is the senior engagement advisor for the Transport Canada Regional Risk Assessments 
project which serves to evaluate the risk of marine oil spills in Canadian Waters.  A significant 
component in developing the risk assessment methodology is to effectively engage with First 
Nations, Coastal Communities and other Stakeholders to gather information, offer opportunities 
for input and create buy in for the project.  A total of ten workshops have been hosted with 
remote coastal BC Indigenous communities out of Campbell River, Port Hardy, Haida Gwaii, and 
Vancouver.  Andrea is overseeing the development of the Engagement Plan, creation of 
engagement materials, and facilitation and implementation of the Plan.  2018-19. (ongoing). 

Project Manager & Consultation and Engagement Lead, Indigenous Partnership Strategy, BC Parks, 
Ministry of Environment and Climate Change Strategy 
Dillon was retained by BC Parks to coordinate, facilitate and report on engagement sessions with 
Indigenous communities throughout the province of B.C. Andrea is the project manager, 
responsible for designing, coordinating, and facilitating all internal meetings with BC Parks senior 
management and regional managers and external in-person workshops with Indigenous 
community representatives in each of the five regions throughout the province. The engagement 
sessions are a key first step in developing a broader Indigenous Partnership Strategy for BC Parks. 
2019. (ongoing). 

 

EDUCATION 

M.Sc., Rural Planning and 
Development, University of 
Guelph, 2010 

B.A., Geography, University 
College of the Fraser Valley, 2004 

REGISTRATIONS/LICENCES 

Planning Institute of British 
Columbia (Full Member) 

Canadian Institute of Planners 
(Full Member) 
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Indigenous Climate Change and Climate Leadership Workshops, Ministry of Indigenous Relations, 
Government of Alberta 
Andrea served as the senior Indigenous engagement advisor to the project team to develop 
Climate Leadership Workshops with Indigenous communities across the province on behalf of the 
Government of Alberta’s Ministry of Indigenous relations.  The purpose of the workshops were t 
to engage Indigenous communities around the issue of climate change and educate them on 
some of the Government’s sustainability strategies, and in particular those geared toward 
Indigenous communities. Andrea oversaw the development of the communication and 
engagement strategies and the creation of engagement and educational materials and reporting 
documentation.   

Consultation and Engagement Lead, Indigenous Consultation Advisory Services, Various Projects, 
BC Hydro, British Columbia 
Andrea assists BC Hydro as a trusted advisor on a variety of Indigenous consultation and 
engagement activities relating to infrastructure expansion and upgrades throughout the province.  
Primary responsibilities include advising project members on Aboriginal rights and title, 
identifying Indigenous community procurement opportunities, working to advance BC Hydro 
Indigenous engagement policies, preparing Indigenous project-specific consultation plans, and 
drafting, responding and logging consultation correspondence.  2014-19. (ongoing). 

Consultation and Engagement Lead, Indigenous Consultation Advisory Services, Strategic Planning 
for Treaty 8 First Nations, BC Hydro, British Columbia 
Andrea worked with BC Hydro’s Aboriginal Relations Department Northern Region Team to assist 
with relationship and business planning with Treaty 8 First Nations.  The intent of the planning 
initiative is to set out the overarching framework in which BC Hydro and the individual Indigenous 
communities will work together and through project delivery, promote a deeper understanding of 
each other’s values, culture, and priorities and build a relationship that is built on trust, respect, 
and mutual prosperity. 

Facilitator, Community Planning Forum, Indigenous and Northern Affairs Canada   
Andrea worked collaboratively with INAC and the Canadian Institute of Planners to develop an 
agenda for an Indigenous forum on community-led planning and development. The project 
included facilitating a series of telephone and in-person interviews with leading Indigenous 
communities and organizations; and creating and facilitating a round table discussion with key 
decision makers to discuss interview findings, recording and summarizing findings, and establish 
an agenda to encourage participation. 

Project Manager/Planner, Land Use Plans and Environmental Plans on Behalf of First Nations, 
Canada Wide 
For over 10 years, Andrea has been working with First Nations across the country co-create 
Nation-specific Land Use Plans (LUP) to guide development and preserve areas of importance for 
future generations. The LUPs define long-term goals and vision of the lands; provide certainty for 
future land development; protect and preserve cultural features; plan development in a way that 
protects valued resources and serve as a basis for policies, regulations and decisions related to 
land use and development on First Nation Lands. Andrea has also developed Environmental 
Management Plans (EMP) to ensure development occurs in an environmentally, socially and 
culturally sustainable manner. The EMPs are created as an operational manual as a living 
document that can change based on environmental, operational and legislative conditions. 
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• Tla’amin LUP for Treaty Settlement Lands • Wei Wai Kum First Nation, LUP and EMP 

• SAY First Nations, LUP and EMP • Cheam First Nation, LUP and CCP 
• Sumas First Nation, LUP and EMP • Aitchelitz First NationCCP 
• Leq’á:mel First Nation – LUP and EMP • Samson Cree, CCP 
• Tzeachten First Nation , LUP Update • Gjoa Haven, Community Plan 

• Katzie First Nation LUP • Tlicho Nation, Regional Land Use Plan  
 

Facilitator, Consultation Services - National 
Andrea has assisted government and private proponents across Canada in developing and 
implementing Indigenous Engagement Plans.  Andrea focuses on diversity of project participants 
and group dynamics; historical relationships between Indigenous communities, resource 
developers, neighboring communities and government; encouraging discussion, good 
communication, and an open dialogue; utilizing community and outside resources to relay ideas 
and generate discussion; and demonstrating ideas and concepts through practical examples.  

 In an advisory role she assists her clients in working with key agencies to identify who should be 
consulted; working effectively with Indigenous communities; keeping informed on what the 
courts are saying; determining adequate engagement protocol; identifying the best approaches to 
use including timing considerations, support materials, and follow-up requirements; handling 
discrepancy of opinions; establishing  useful strategies for overcoming obstacles as they arise; and 
documenting and presenting engagement methodology.  

Clients and projects have included: 

• Inuvialuit Settlement Region Mineral 
Prospecting Agreement, Indian and 
Northern Affairs Canada. 

• Mackenzie Valley Environmental 
Impact Review Board, 
Environmental Assessment 
Practitioner’s Workshop. 

• Community Consultation Tour of the Innu 
Inuvialuit Settlement Region, Mackenzie 
Valley Pipeline, for Shell Canada Ltd. 

• Maximizing and Promoting 
Indigenous Employment, Conoco 
Phillips Alaska. 

• Preparatory and Logistical Support, Sahtu 
Mineral Consultation Tour Region, INAC. 

• North West Tie Transmission 
Project, NexTera. 

• Boat Harbour Treatment Facility Impact 
Monitoring Review, Environment Canada. 

• Greenwich Wind Farm, 
Renewable Energy Systems 
Canada Inc. 

• Development of a Strategic Regional Plan of 
Action: Working Together to Prepare for Oil 
and Gas Development in the Beaufort Sea 
Workshop. 

• Indigenous Consultation Project 
Manager, Northwest 
Transmission Line, Hydro One 
Networks Inc., Nipigon Township, 
Ontario 

• Indigenous Consultation Advisory Services, 
Heritage Gas. 

• Traditional Knowledge Studies – 6 
Saskatchewan First Nations, BHP 
Billiton 
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Aboriginal Consultation Lead, Traditional Knowledge and Traditional Land Use Studies, Fort 
McMurray No. 468 First Nation, Alberta 
Working with FMFN’s Industry Relations Corporation (the consultative arm of the Nation) by 
providing on-going advisory services related to oil and gas development in their traditional 
territory.  This work involves extensive collaboration with FMFN to complete Traditional 
Knowledge/Traditional Land Use and Occupancy Studies (TK/TLUOS).  Together FMFN and Dillon 
have developed a streamlined process to handle industry applications, and are working towards a 
more meaningful dialogue with the oil industry.  On behalf of FMFN, Andrea has served as the 
Project Manager for over 18 TK/TLUOS projects. 

 
EMPLOYMENT HISTORY 
DILLON CONSULTING LIMITED 
2005 - Present Planner, Partner – Indigenous Community Services Lead Nationally  

INUVIALUIT, ENVIRONMENTAL AND GEOTECHNICAL/GEONORTH LTD.  
2005 Community Consultation Specialist  
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Patricia A. Maloney, BAA (Upln), FCIP, RPP 
PLANNER 
pmaloney@dillon.ca 

PERSONAL PROFILE 
Patricia is a planning consultant with over 40 years of 
expertise in long range policy and land use planning, 
sustainable development, public consultation, and 
community planning. Pat works closely with many 
municipalities as a trusted advisor, speaks regularly 
at conferences, and has taught planning at 
Vancouver Island University, the Banff Centre of 
Management and through Indian and Northern 
Affairs Canada.  Pat specializes in planning for rural 
and remote communities in Western Canada and the 
challenges faced by those organizations. She is a 
proud resident of Gabriola Island and a founding 
member of its Affordable Housing Society. Pat was 
recognized for her significant contributions to the 
profession with the designation of Fellow of the 
Canadian Institute of Planners.  

The following is a selection of the most recent 
projects that Pat has worked relevant to this 
assignment.  

RELEVANT EXPERIENCE 
Project Manager, Gulf Islands Seniors Resident Association Housing Development, Islands Trust 
(Salt Spring Island), British Columbia 
Pat was engaged by the Islands Trust to coordinate and review a Land Use Bylaw amendment 
and rezoning application for a 48 unit affordable seniors’ housing project on Salt Spring Island. 
This included preparing staff reports, advising the local Trust Committee, and acting as a part 
of the planning staff team. 2018-19 (ongoing). 

Project Manager, Affordable Housing Toolkit Update, BC Housing (Research Department), 
British Columbia 
Pat created and implemented an engagement strategy to capture input from BC Housing and 
the Ministry of Housing, not for profit housing providers/operators, and community 
groups/associations from across the province related to the delivery of nonmarket housing. Pat 
developed a toolkit aimed at assisting organizations in delivering additional nonmarket housing 
and addressing community opposition. 2018-19 (completed). 

EDUCATION 

Management Certificate, 
University of Calgary, 1987 

Certificate, Public Administration, 
University of Alberta, 1983 

BAA, Urban and Regional 
Planning, Ryerson University, 
1977 

REGISTRATIONS/LICENCES 

Canadian Institute of Planners 
(Fellow; Board Member, 
Professional Education and 
Examination Committee of the 
Professional Standards Board) 

Planning Institute of British 
Columbia(Member) 
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Project Manager, Housing Needs Assessments, Islands Trust (Northern Region), British 
Columbia 
Completed a series of housing needs assessments for five islands in Islands Trust’s northern 
region (Denman, Hornby, Gambier, Gabriola, and Lasqueti). This included facilitated meetings 
with staff, in person meetings with community groups and external stakeholders on each 
island, background review of available Census information and internal data, and preparing the 
assessment reports. 2017 (completed).  

Project Manager, Esary Road Development for Ballard Fine Homes, Regional District of 
Nanaimo, British Columbia 
Developed a comprehensive land use plan for a 12 acre parcel of oceanfront land including a 
variety of residential units, retail commercial, and resort hotel development.  The project 
involved submitting and coordinating a rezoning application with the Regional District of 
Nanaimo. 2018-19 (ongoing). 

Project Manager, Winchelsea Golf Course Redevelopment, District of Lantzville, British 
Columbia 
Coordinating the rezoning and OCP amendment applications for the residential redevelopment 
of a golf course. The project includes facilitating public open houses, attending public hearings 
and Council meetings, meetings with District planning staff, reviewing technical reports, and 
preparing land use concepts.   2018-19 (ongoing). 

Engagement Support, Climate Change Workshops, Government of Alberta (Indigenous 
Relations Department), Alberta 
Designed and delivered 10 workshops with Indigenous communities across Alberta on behalf 
of the Government of Alberta’s Indigenous Relations Department. The workshops focused on 
providing information related to the government’s climate change and sustainability initiatives, 
specifically those geared toward Indigenous communities. 2017-18 (completed). 

Project Manager, Chilliwack Proper Neighbourhoods Plan, City of Chilliwack, British Columbia 
Dillon was engaged by Chilliwack’s Long Range Planning Department to prepare a 
neighbourhood plan for Chilliwack Proper and Fairfield Island. The project involved extensive, 
co-facilitated community engagement including workshops with all City managers, a 
community open house (350 attendees), facilitated design charrette (60 attendees), online 
survey (500 responses), and a final open house/presentation (100 attendees).  The final plan 
included land use maps and Infill Design Guidelines to address neighbourhood concerns. 2017-
18 (completed). 

Project Manager, Airport Land Use Study, Town of Qualicum Beach, British Columbia 
As part of the OCP review process, Pat completed a study to determine options for unused 
town owned lands adjacent to the airport. The final report and land use options were 
presented to Council. 2017 (completed).  

Project Manager, Ganges Harbourwalk Engagement, Islands Trust (Salt Spring Island), British 
Columbia 
Designed and facilitated a public engagement session with Islands Trust staff to determine 
community support for the preliminary design of a harbourwalk in downtown Ganges. 2017 
(completed) 
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Project Manager, Area Structure Plan, Town of Sundre, Alberta 
Prepared an area structure plan for 160 acres of land for economic development and open 
space in the form of an industrial park with protection of environmentally sensitive areas.  
2018 (completed). 

Project Manager, Provision of Planning Services, Tsawwassen First Nation, British Columbia 
Provided interim in house support over five months to the TFN CAO and Lands Director in the 
review of several large scale rezoning and development applications on TFN lands. The project 
included preparing response letters, meeting with applicants, and providing advice. In addition, 
Pat oversaw Dillon’s preparation of Industrial and Commercial Urban Design Guidelines to 
guide all future development in the new TFN industrial park and Tsawwassen Commons 
shopping centre. 2017 (completed). 

Project Manager, Downtown Revitalization Strategy, Humboldt, Saskatchewan  
Developed an implementation strategy and urban design guidelines to provide an 
enhancement strategy for a vibrant downtown. The project included a variety of public 
consultation including social media updates, stakeholder meetings, World Cafés, and hosting a 
booth during Humboldt’s downtown summer festival. 2016 (completed). 

Project Manager, Housing Plan Action Strategy, City of Prince Albert, Saskatchewan 
Developed an action plan for prioritizing and implementing the City’s Housing Plan. The 
strategy provided both an implementation plan and capital budget figures. 2016 (completed). 

Project Manager, Downtown Revitalization Plan, Town of Strathmore, Alberta 
Prepared a downtown revitalization plan and innovative downtown overlay district to facilitate 
mixed use development, increase density and encourage unique business opportunities and 
festivals while working with the Town and Downtown Committee. 2013 (completed). 

Project Manager, Community Plan and Housing Needs Assessment, Sunchild First Nation, Rocky 
Mountain House, Alberta 
Developed a community plan to review the Nation’s lands and develop a housing strategy. The 
plan included considering suitable locations for housing, determining infrastructure capacity 
and needs, and investigating funding sources to accomplish these projects. 2016 (completed). 

Planner/ Facilitator, Laneway Housing Engagement, City of Calgary, Alberta 
Facilitated a workshop with elected officials, landowners, businesses, developers and City staff. 
The workshop led participants through key issues related to laneway housing and the 
workshop summary informed the planning department regarding future creation of laneway 
housing design guidelines. 2015 (completed). 

Planner/Facilitator, Workshop Design and Facilitation, City of Vernon, British Columbia 
Designed and facilitated community engagement for the City’s Official Community Plan review.  
This included a visioning session for the City of Vernon in a World Café format, with over 130 
people in attendance and a community survey. 2007 (completed). 

EMPLOYMENT HISTORY 
DILLON CONSULTING LIMITED 
2014 - Present Associate Planner 

PATRICIA MALONEY & ASSOCIATES 
2007 - 2014 Principal  
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EBA ENGINEERING CONSULTANTS 
1997 - 2007 Planning Manager 

URBAN SYSTEMS LTD.  
1993 - 1997 Senior Planner  

UMA ENGINEERING LTD. 
1990 - 1993 Senior Planner 

CALGARY REGIONAL PLANNING COMMISSION  
1982 - 1990 Senior Planner  

ALBERTA TRANSPORTATION 
1981 - 1992 Systems Planner 

CITY OF EDMONTON 
1977 - 1981 Planner 

 

PROFESSIONAL DEVELOPMENT 
TEACHING POSITIONS 

Professional Practitioner Planner, Masters of Community Planning Program, Vancouver Island 
University, 2018 
Seminar Instructor, Department of Geography, University of Lethbridge, 2001- 2005 
Course Instructor, Banff Centre for Environmental and Land Management for Aboriginal Lands, 
1998- 2004 
Course Instructor, Sustainable Development and Aboriginal Land Use/Community Planning, 
Indian and Northern Affairs Canada, 2003 
Course Instructor, Centre for Indigenous and Environmental Resources, Winnipeg, 2002-2003 
 

AFFILIATIONS 

Oceanside Development and Construction Association, Board Member, 2019- Present 
Canadian Institute of Planners, Professional Education and Examination Committee Member,  
2013-Present 
Gabriola Housing Society, Chairperson, 2013 
Gabriola Advisory Planning Committee Member, 2008-2010 
City of Calgary Planning Commission Member, 2004-2006 
Calgary Aboriginal Urban Affairs Committee Member, 2000-2003 
Alberta Airport Operators Association, Board Member, 1999-2006 
Alberta Planning Association, Board Member, 1991 and 1997 
Alberta Planning Association, Councillor, 1984-1991 and 1996-1998 
Federation of Calgary Communities, Director, 1993-1995 
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Shad Mayne Lea Hastie Karin Johnson Pat Maloney Andrea Nokleby Jonathan Kitchen TBD Subtotal Travel Expenses

Project Manager and 
Planning/Engagement 

Lead

Sustainability 
Planner/ 

Engagement 
Support

Environmental 
Specialist

Senior 
Review/QA/QC

First Nations 
Engagement Advisor

Graphics/ Word 
Processing

Project 
Administration

Fees

Hourly Rates $110 $110 $110 $235 $200 $95 $110

Phase 1 - Project Initiation & Background Review

Project Initiation Meeting  (incl. prep and travel time) 8 2 8 2 $2,380 $750 $3,130

Staff Workshop #1 (travel time and expenses incl. under project initiation mtg) 2 2 $440 $440

Background Review 10 20 $3,300 $3,300

Project management, coordination, team meetings 5 2 $770 $770

Component Subtotal: 25 2 30 0 2 0 2 $6,890 $750 $7,640

Phase 2 - Develop the Communication Plan

Webpage Materials 2 4 $600 $600

Project Bulletins (4) 2 8 $980 $980

Mailouts and Event Advertising 3 6 $900 $900

Draft Communication Plan 2 4 $660 $660

Final Communication Plan 2 2 $440 $440

Project management, coordination, liaison,  team meetings 4 2 $660 $660

Component Subtotal: 15 6 0 0 0 18 2 $4,240 $0 $4,240

Phase 3 - Develop the Engagement Plan

Meeting to Discuss Draft Engagement Plan (via teleconference) 2 2 $440 $440

Finalize the  Engagement Plan 1 2 $330 $330

Public Survey (Develop and Tabulate) 3 6 1 $1,225 $1,225

Pop-Up Community Engagement (incl.prep and travel time) 15 15 1 4 $3,915 $750 $4,665

Youth Engagement (travel time and expenses incl. under pop-up engagement) 3 3 1 2 $1,085 $1,085

Social Media 2 4 $600 $600

Open House #1 (incl. prep and travel time) 15 15 1 4 $3,915 $750 $4,665

Indigenous Workshop (incl. prep, travel time, and expenses) 10 4 15 $4,540 $750 $5,290

External Panel Workshop  (travel time and expenses incl. under pop-up engagement) 8 8 $2,480 $2,480

Project management, coordination, team meetings, capacity building 4 2 $660 $660

Component Subtotal: 63 47 0 4 23 14 2 $19,190 $2,250 $21,440

Phase 4 - Engagement Summary and Community Assessment

Community Assessment and SWOT Analysis 4 8 2 $1,720 $1,720

Engagement Summary 2 8 2 $1,500 $1,500

Project management, coordination, team meetings, capacity building 2 2 $440 $440

Component Subtotal: 8 8 8 0 4 0 2 $3,660 $0 $3,660

Phase 5 - Develop the Action Framework and Draft Land Use Policy

Staff Workshop #2 (incl. prep and travel time)  15 15 $3,300 $750 $4,050

Action Framework and Draft Land Use Policy 4 8 10 2 $2,890 $2,890

Project management, coordination, team meetings, capacity building 2 2 $440 $440

Component Subtotal: 21 8 25 2 0 0 2 $6,630 $750 $7,380

Phase 6 - Draft and Finalize the ICSP

Draft #1 15 5 30 2 8 $6,730 $6,730

Open House #2 (incl. prep and travel time) 15 15 1 4 $3,915 $750 $4,665

Draft #2 and #3 8 8 1 2 $2,185 $2,185

Public Hearing (incl. travel time) 6 $660 $375 $1,035

Final ICSP 2 2 1 1 $770 $770

Project management, coordination, liaison,  team meetings 8 2 $1,100 $1,100

Component Subtotal: 54 5 55 5 0 15 2 $15,360 $1,125 $16,485

Project Total Hours: 186 76 118 11 29 47 12

Total Cost: $20,460 $8,360 $12,980 $2,585 $5,800 $4,465 $1,320 $55,970 $4,875 $60,845

Total $60,845

Standard Disbursements 8% $4,867.60

Total (not incl. GST) $65,712.60

Component and Tasks Total
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SUSTAINABILITY 
MATTERS

Dillon Consulting Limited 
Approach to Sustainability
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Dillon conducts a 
biannual employee 
engagement survey 
to assess employee 
well-being and take 
meaningful action.

Juice Survey  
Results

over 1.5%
of Pre-Tax Profit
Allocated to the Environment 
and Community Investment 
Fund (ECIF) and Charitable 
Donations

In 2017, Dillon’s 2016 carbon emissions were offset through the purchase of 3,379 tonnes of 
CO2e credits from the City of London’s W12A landfill gas flaring and collection system. This is 
Dillon’s ninth straight year of carbon neutral certification.

SCORECARD OUR VISION
To be recognized by  

Dillon’s key stakeholders 
– our owners, employees 

and clients – as a leader in 
our industry at corporate 

sustainability and by 
practicing what  

we preach.

3.83/5.002011

3.84/5.002012

3.82/5.002013

3.89/5.002015

3.85/5.002017

    Total ECIF  
Funding over $1M
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Approach 
Dillon is committed to 
sustainability both in the  
services we provide and our 
internal business processes.

Milestones
We are proud to present the 
growth and evolution of the CSS 
initiative since 2004.

Adopted a Policy 
on Environmental 
Stewardship, 
recognizing our 
responsibility 
to preserve the 
environment for  
future generations

Established Community and 
Environment Committees 
(CECs) and the Environment 
and Community Investment 
Fund (ECIF) to provide 
funding to develop and 
implement green initiatives 
in each individual office

Developed the first Dillon 
Corporate Environmental 
Management (CEM) 
strategy with target 
themes for improvement: 
greenhouse gas emissions 
(GHGs), water use, and 
solid waste

Implemented a 
verifiable GHG model 
including baseline 
information and 
various reduction 
strategies at the office 
and corporate level

Total ECIF 
spending 
surpassed 
$500,000

Implemented the Dillon Green 
Challenge from July to October, 
increasing employee awareness 
about sustainability and bringing 
all 17 offices up to the same 
green standard

THRIVE initiative 
for employee 
physical and 
mental wellness 
successfully 
integrated into CSS

Evolved to a learning-based 
organization to create 
further investment in the 
growth and well-being of our 
people and the sustainability 
of our company

CEM team 
completed Dillon’s 
first annual CEM 
report

Began using baseline 
information to develop 
targets on GHG 
emissions and solid 
waste, and implement 
strategies to reach 
them

Expanded the CEM 
strategy to include a 
social lens with the 
goal of improving 
the communities we 
work and reside in

CEM rebranded as the 
Corporate Sustainability 
Strategy (CSS); an enhanced, 
comprehensive approach 
that includes social and 
community initiatives and 
employee well-being

Celebrated Dillon’s 
70th anniversary by 
undertaking the 
company-wide Mental 
Health Initiative

“One Tonne in Ten” goal 
adopted for tracking and 
reducing greenhouse gas 
emissions over a 10-year 
period

Achieved carbon 
neutral status 
for the ninth 
consecutive year

Total ECIF 
spending 
surpassed  
$1 million

2004 2009

2009 2010 2011

2014 2015

2016 2017
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Ann Joyner
Project Partner

Gary Komar
President

Mark Hunter
Director, Marketing 

and Communications

Andrew Wilson
Director,  

Corporate Services

Erin Casey
Director, Finance

Adam Prokopanko
Coordinator

Richard Dieu
Coordinator

Karin Johnson
Coordinator

Economic 
Vitality

Healthy 
Communities

Sustainable 
Natural 

Environment

Sustainability

Leadership

Teenna Tsang
Graphic Designer

Adam Boyce
Graphic Designer

“I am proud to celebrate 
a decade of Sustainability 
Matters at Dillon.  This 
year, we will be carbon 
neutral for ten years and 
will have contributed over 
a million dollars through 
our environment and 
community fund.  Beyond 
that, our staff have 
volunteered countless 
hours to food drives, 
children’s programs, 
cleanups and fundraising 
support for womens’ 
groups, mental health 
and medical research.” 

- Ann Joyner, Partner
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In 2017, Dillon developed a GHG Mitigation 
Strategy which outlines different actions that 
can be undertaken to meet our carbon footprint 
reduction goal. 

In 2017, Dillon’s 
greenhouse gas 
emissions were 
estimated to be 
4.45 tonnes of 
carbon dioxide 
equivalent per 
capita (CO2e). This 
represents an 8.8% 
decrease from 
2016. 

Overall emissions 
increased by 
3.4% in 2017 due 
to an increase in 
the number of 
employees.

Energy Reduction
    Goal  

Maintain carbon 
neutrality with a 

reduction in carbon 
emissions, as measured 

by our environmental 
footprint rating

Actions
• A company-wide detailed carbon assessment is conducted 

every year, with carbon credits purchased to offset 
emissions.

• Use of Goliger’s Travel Plus has resulted in more accurate 
tracking of air travel, which improved quantification of our 
carbon emissions.

• Several offices have installed a smart motion sensing lighting 
system that automatically disables lighting after short 
periods of inactivity.

• Videoconferencing is used across the company to reduce the 
need for employee travel, especially for internal meetings

In line with the Paris Climate Agreement, 
Dillon’s goal is to reduce emissions by 
0.1 tonnes per capita every year over 
ten years, aiming for a total reduction of 
“One Tonne in Ten”.
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1,220

540 848

355

273

87

52
5.06

3,379

2016 Results
Carbon Footprint 

(tonnes)

2017 Results
Carbon Footprint (tonnes)

508

337

276

49

5.5
96

965

1,259
3,494

 Employee Commute

 Business Travel - Ground

Electrical Usage

 Business Travel - Air

 Heating - Natural Gas and 
Fuel Usage

 Business Travel - Dillon Fleet 
of Vehicles

 Paper Usage

 Wastewater Treatment

CHAMPIONS Carbon Assessment

Kevin Poirier, Kitchener

Hamish Corbett-Hains, Kitchener
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Emission Source Tonnes  
of CO2e % Change

Commute 2016: 1,220   
2017: 1,259  +3% 

Electricity 
(hydro)

2016: 540
2017: 508   -6% 

Air Travel
2016: 355
2017: 337  -5% 

Ground Travel 2016: 848
2017: 965   +14%

Heating 2016: 273
2016: 276 +1% 

Dillon Fleet 
Vehicles

2016: 87
2017: 96 +11%

Paper Usage 2016: 52
2017: 49 -7% 

Wastewater 
Treatment

2016: 5.1
2017: 5.5 +9% 

8 | Environment



Transportation Strategy

 Goal
Decrease the use of 
single occupant cars 

and increase the 
use of alternative 
commute options.

Actions
• An online Employee Commute Survey is 

administered company-wide at least every two 
years. Surveys were completed in 2012, 2014, 
2015 and 2017.

• Among employees who are currently primary 
users of single-occupant vehicles for their 
commute, 24% would consider other modes 
if parking was no longer free or subsidized, 
and 15% would consider other modes if Dillon 
offered incentives for active commuting
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Calgary ● ● ● ● ● ●

Chatham ●   ● ● ● ●

Fredericton       ●   ●

Halifax ●   ●     ●

Kitchener ●   ●   ● ●

London ● ● ● ● ● ●

Oakville ● ● ●     ●

Ottawa ●   ● ●   ●

Saint John ●   ●   ● ●

Saskatoon ●         ●

St. John's       ●   ●

Sydney ● ●     ● ●

Toronto       ●   ●

Vancouver ● ● ● ●   ●

Windsor ●   ● ●   ●

Winnipeg ● ● ●  ●   ●

Yellowknife ● ●     ● ●

2017 Company Wide Mode Shares 2017 Single Occupancy Vehicle Use by Office

0
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100

Regular User
(1+ per week)

Primary User
(3+ per week)

User
(1+ per year)

0 20 40 60 80 100

Dillon-wide
Yellowknife

Winnipeg
Windsor

Vancouver
Toronto
Sydney

St. John's
Saskatoon
Saint John

O�awa
Oakville
London

Kitchener
Halifax

Fredericton
Chatham

Calgary 46.7%

100.0%

80.0%

92.3%

81.3%

66.7%

82.4%

85.7%

58.8%

66.7%

81.8%

100.0%

66.7%

88.2%

95.0%

86.5%

0.0%

75.8%
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Green Procurement

2014

77.1%

2015

78.7%
73.2%

2016

 75.3%

20172013

83.2%

Percentage of spending on  
green products company-wide

...of green products available

    Goal
Purchase only 

environmentally 
friendly office 

products when 
available.

Actions
• Track all office products purchased.

• Increase the list of green products available.

• Use environmentally friendly products such as paper and 
pens manufactured from post-consumer recycled materials.

• Purchase items in bulk when possible.

• Purchase and use energy efficient appliances and 
equipment when possible.

Dillon’s Green Procurement Policies
• Green office products purchased and tracked
• Green computer procurement
• Green vehicle procurement
• Fuel consumption factored into vehicle purchasing decisions
• Smallest class of rental vehicle used where possible
• Green meeting strategy

10 | Environment



Solid Waste Reduction and Diversion
          Goal

Facilitate the continuation 
of three stream waste 
management systems 

(waste disposal, recycling 
and organics collection) 

established in the majority of 
our offices. Continue efforts  

to implement organics 
collection in all offices.

Actions
• A 2016 survey was conducted across each office 

to determine the nature of organics collection 
accompanied by research to estimate the cost 
for formalizing organics collection across the 
company.

• Efforts encourage the reduction of waste 
generation and increase waste diversion. Four 
offices do not have collection of organic waste.

• In 2017, the Winnipeg office began contracting for 
third party pick-up with Compost Winnipeg, a new 
social enterprise in the city.

• In 2015, the average waste generated was  
0.22 kg/employee/day. 73% of this waste was 
diverted through recycling and composting.

• The next waste audit is scheduled for Fall 2018

Third Party Pick-up
Calgary, Winnipeg

Backyard Composting/ 
Voluntary Staff Collection

Oakville, Saskatoon, St John’s, 
Windsor

Provided by Management 
Company

Halifax, Kitchener, Ottawa, Saint 
John, Sydney, Toronto, Vancouver

0.00

0.05

0.10

0.15

0.20

0.25

0.30

0.35

0.40

48% 61% 70% 75% 73%

Organics Waste 
Management Waste disposed

Waste diverted

2009    2010    2011     2013     2015
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ENVIRONMENTAL 
& COMMUNITY 
INVESTMENT FUND
Actions
The ECIF is available to employees to execute projects, 
programs, and initiatives that benefit the greater 
community and environment around us. 

Total ECIF Spending since 2009

$1 millon +

780+
Employees
with access to the 
ECIF fund

2014 – 240+ ECIF initiatives nationally
2015 – 175+ ECIF initiatives nationally
2016 – 180+ ECIF initiatives nationally
2017 – 250+ ECIF initiatives nationally

    Goal
In 2009, Dillon established the 

Environment & Community 
Investment Fund (ECIF) as a means 

to support efforts to improve 
our environmental, social, and 

community impact. The ECIF aims 
to continue investing over 1% of 

Dillon’s pre-tax profits to various 
community and environmental 

organizations. 

over 1.5%
of Pre-Tax Profit
Allocated to the ECIF and 
Charitable Donations
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The Vancouver office delivered 
20 hampers to YVR airport that 
were donated to Quest Food 
Exchange and families in need 
during the 2017 holiday season. 
Each hamper included donations 
assembled by the office, as 
well as a turkey and fresh 
seasonal vegetables that will be 
contributed by YVR, enough to 
feed a family of 4-6.

The Fredericton office actively 
participates in the Fredericton 
Community Kitchen Backpack 
program. Every month, 
volunteers from the office pack 
more than 70 backpacks with 
12-14 pounds of food for kids to 
take home over the weekend. In 
February 2017, office volunteers 
delivered 861 pounds of food 
for the Kitchen’s new Student 
Hunger Building. The donation 
was a significant contribution 
to the backpack program – over 
$2,000!

The Winnipeg office volunteers 
prepared and plated food in 
the kitchen, served beverages 
and cleared tables in the drop-
in centre and sorted donations 
for their clothing store at Siloam 
Mission. Siloam Mission is a 
humanitarian organization that 
alleviates hardships and provides 
opportunities for change for 
those affected by homelessness.

The Sydney office donated to 
programs that help children 
grow up healthy, confident, 
responsible and successful in life. 
One in every three children in 
Cape Breton is living in poverty, 
and this support gives kids 
the opportunity to prepare, 
cook and taste many healthy 
recipes that relate to the several 
multicultural backgrounds within 
the community. 

The Yellowknife office 
participated in the CIBC Run for 
Our Lives as the Sloppy Joes. 
This event was Yellowknife’s first 
ever Mud Run as a fundraiser 
for cancer initiatives, where all 
the money raised in the North 
will stay in the North. The office 
worked as a team to help get 
through the obstacles and made 
sure each teammate was as 
muddy as the next.

The Windsor office raised 
$1,130 for five families during 
Christmas. The 5 families, with 
13 children, had a “Wonderful 
Time” celebrating Christmas! 
One mother said, “I cried tears of 
joy to see my little boy’s eyes as 
he saw the gifts under the tree. 
I never thought it will be such a 
happy Christmas.” 
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Dillon conducts 
a biannual 
employee 
engagement 
survey to assess 
employee well-
being and take 
meaningful 
action.

Juice Survey Results

EMPLOYEE WELL-BEING

      Goal
To support a healthy 

work place and to 
improve the overall 

health and well-being 
of our employees.

Actions
Continually evolve our programs and policies 
to ensure staff are included, empowered, and 
thriving both during and outside of work.

$108,000
used by staff on 

Wellness Fund 
in FY18

3.83/5.002011

3.84/5.002012

3.82/5.002013

3.89/5.002015

3.85/5.002017
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Women in Dillon (WiD): 
The goal of WiD is to create, 
promote, and sustain a work 
environment that empowers 
women to have healthy and 
successful careers at Dillon. 
Since 2009, Women in Dillon 
has and continues to make 

important contributions 
towards Dillon’s overall 

diversity goals. 

Innovation:  
Dillon aims to create an 

environment that encourages 
and rewards curiosity. Several 
initiatives have been created 

to achieve this, including 
the Development Initiatives, 

Innovation Prize, Idea Incubator, 
and national workshops. 

In 2017, the presenters of the Dillon 
Innovation Prize were (L-R):

Michelle McCarthy (Toronto), Ali Campbell (Winnipeg),  
and Crystal Cooper (Winnipeg)

Mentorship Program:  
Dillon’s mentorship program 

provides staff with opportunities 
for sound professional and 

career development. The intent 
of the program is to increase 

employee breadth of experience 
and provide a “big picture” 

understanding of our business. 
Technical coaching  

opportunities are available.

Work-Life Balance:  
Dillon is a strong supporter  

of work-life balance by 
providing flex-time for all staff 

during the 37.5 hour work week, 
telecommuting, caregiver time 

and parental leave. Online 
collaboration is encouraged 

through our Google platform, 
to provide a means of tele-

commuting for our  
employees.

Equity and Diversity:  
It is engrained in our policy  

to actively achieve employment 
equity within our organization. 
We strive to achieve a diverse 
and inclusive workplace that 

respects and values differences 
by promoting equitable 

representation.

Learning Organization:  
Dillon’s business strategy 
is to develop the skills and 

knowledge of our people and 
provide new and innovative 

solutions to a growing 
community of clients which 

will consequently sustain  
our growth. 

Wellness Fund:  
The wellness fund was extended 
to all employees in 2017 for use 

towards wellness-related activities. 
Reimbursement is provided 

for activities, including: fitness 
programs or memberships, classes 

in nutrition, health and safety, 
and/or stress management, and 

recreational sports. 
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THRIVE continues to be an important part of the Employee Well-Being 
component of Dillon’s Corporate Sustainability Strategy, providing 
employees with a structured internal health and wellness program. 

THRIVE

Fitness - Aimed at getting staff moving through office exercises, 
stretches and movement breaks. Notable events include:
• Fitness Challenge – July 2017

 ◦ 382 employees participated
 ◦ Offices competed against one another in heats, with winning 

offices collecting donations from their competitors for chosen 
charities

 ◦ Halifax was honoured as “Dillon’s Fittest Office”
• THRIVE 5K and Stair Climb (or Move) Challenge – October 2017
• Weekly Yoga/Stretching Sessions – April 2017

Mental Health and Productivity – Aimed at getting staff to 
be more productive and to focus on their mental well-being. 
Notable events include:
• Sleep Challenge - December 2017
• Weekly Meditation Sessions - March 2018

Nutrition Awareness – Focused on improving the quality of 
nutrition for employees, both in and out of the office. Notable 
events include:
• Herbal Month of May - May 2017

 ◦ The benefits of herbs were highlighted, with some offices 
hosting an herb planting party for employees to grow some of 
their own. 

• The Great Water Challenge - August 2017
• Healthy Potluck Contest - November 2017

 ◦ Employees were encouraged to share healthy recipes and join 
their office’s healthy potluck contest. One winner in each office 
received a $25 gift card for the favourited entry.

16 | Employee Well-Being



This year, the President’s Crew led the company-wide “Indigenous 
Community Initiative” in response to the Truth and Reconciliation 
Committee of Canada’s Call to Action 92 (titled “Business and 
Reconciliation”). The initiative promoted the Truth and Reconciliation 
process, raised awareness of issues affecting Indigenous 
communities, educated staff about aspects of Indigenous culture 
and grow Dillon’s abilities to serve Indigenous community clients 
across Canada. 

Dillon employees engaged in the Staff Calls to Action events, which 
included participating in three national webinars, attending local 
community events, promoting Indigenous culture and history, and reading 
an Indigenous narrative. The initiative had over 700 instances of participation and had an 
overall company engagement rate of 18%, exceeding the initial goal of 15%.

The President’s Crew 
and NextGen

Group Society Project

This year marked the tenth and final year of the 
President’s Crew and NextGen programs. The 
President’s Crew provided an intensive ten-
month program with diverse consulting and 
interdisciplinary experiences to new grads, while 
the NextGen program provided intermediate 
employees with mentoring experiences. 

The anniversary represented a significant effort 
by Dillon staff from coast to coast to coast and was 
a fantastic corporate achievement. The programs will 
transition into Dillon’s Early Career Development initiative, 
which aims to provide a broader investment in all of our 
young professionals at Dillon.

President’s Crew: 2017-2018

Vancouver’s Fair Trade Certification
In 2017, the Vancouver office became the first in Dillon to be 
certified as a Fair Trade Workplace. Fair Trade Canada’s Fair Trade 
Workplace program recognizes offices that demonstrate a strong 
commitment to fair trade by making products available to their 
staff and visitors, including all coffee and tea. Their experience 
will be shared with other offices to support them in obtaining their 
certification.
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1.
Review options for 

meeting GHG reduction 
target

2.
Conduct biannual 

waste audit of 
selected offices

3.
Provide 

funding for 
organics 

collection 
where 

necessary

5.
Continue THRIVE initiatives 

including wellness fund for all 
employees

4.
Increase percentage 
of purchases that are 

environmentally friendly 
products

6.
Support Dillon offices 

seeking Fair Trade 
Workplace certification

7.
Obtain United Nations Global  

Compact certification

MOVING FORWARD TO FY2019

8.    Perform a five-year review of the  
Corporate Sustainability Strategy
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Winnipeg

Yellowknife

Chatham

Ottawa

Fredericton
Sydney

Calgary St. John’s

Halifax

Saint John

Oakville

London

Windsor

Kitchener

Toronto

Vancouver Saskatoon
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APPENDIX D

PROPOSAL FORM



Request for Proposal – EA C ICSP 
Strathcona Regional District Page  13  

 

F. PROPOSAL FORM 

 REQUEST FOR PROPOSAL  
ELECTORAL AREA C INTEGRATED COMMUNITY SUSTAINABILITY PLAN 

 
CLOSING DATE AND TIME:  2:00 P.M. PACIFIC STANDARD TIME ON FRIDAY, FEBRUARY 22, 2019. 

 
This form must be completed, signed and included with the submission. 
 
The undersigned confirms that its submission is in response to the above noted RFP. 
 
The proponent acknowledges receipt of Addenda # _____ through Addenda #_____. 
 

Name of 
Proponent: 

 

Address:  

  

Contact 
Name: 

 

Phone:  Fax:  

Email:  

 
 
 

Completed Price $ 

Taxes (Specify the breakdown of HST and PST as applicable)  $ 

Total Completed Price $ 

 
Proponents should ensure that all requirements of the RFP are dealt with in their proposal submission 
and that all materials and products proposed comply with the specifications therein. 

 

Authorized Signature 
 
 

Name and Title 
 
 

Date 

 

42SRM
Typewriter
Dillon Consulting Limited

42SRM
Typewriter
510- 3820 Cessna Drive

42SRM
Typewriter
Richmond, BC V7B 0A2

42SRM
Typewriter
Shad Mayne

42SRM
Typewriter
604.278.7847

42SRM
Typewriter
604.278.7894

42SRM
Typewriter
smayne@dillon.ca

42SRM
Typewriter
Shad Mayne, Project Manager

42SRM
Typewriter
March 4, 2019

42SRM
Typewriter
65,712.60

42SRM
Typewriter
65,712.60

42SRM
Typewriter
1

42SRM
Typewriter
3

42SRM
Stamp



 

 
 

Addendum #1 
 

 

REQUEST FOR PROPOSALS 
 

RFP-01-19 Electoral Area C Integrated Community Sustainability Plan 
 

 
Issued January 18, 2019 

 
The Strathcona Regional District (SRD) wishes to issue the following addendum to its Request for 
Proposals – RFP-01-19 Electoral Area C Integrated Community Sustainability Plan. 

 
1.  Proponent Question: 

 
 

Is there a budget for this project? 
 

 
Response: 

 

A total grant of $70,000.00 was received for the consultant’s development of the Electoral 
Area C Integrated Community Sustainability Plan. This budget is to cover all the 
consultant’s costs in preparation of a finalized draft plan.  

 
 
 
 
 

 
If you have any questions concerning this Addendum or RFP, please phone (250) 830-6705 or email 
procurement@strathconard.ca. 

 

Please sign below, acknowledging receipt of this Addendum and return this document with your 
submission to the RFP. If submitting multiple responses, please include a copy with each submission. 

 
 
 

 
Signature of Firm Name of Firm 

 
 
 

 
Name and Title Date 

 
 
 
 
 
 

 
#301 – 990 Cedar Street, Campbell River, BC V9W 7Z8 

Tel: 250-830-6700 Fax: 250-830-6710 
Toll free: 1-877-830-2990 www.strathconard.ca 
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Addendum #2 
 

 

REQUEST FOR PROPOSALS 
 

RFP-01-19 Electoral Area C Integrated Community Sustainability Plan 
 

Issued January 29, 2019 
 

The Strathcona Regional District (SRD) wishes to issue the following addendum to its Request for 
Proposals – RFP-01-19 Electoral Area C Integrated Community Sustainability Plan. 

 
1. Proponent Question:  

Is there an approximate budget (or budget range) for the work? 
 
Response: 
Please see Addendum #1 Issued January 19, 2019. 
https://www.srd.ca/bids/electoral-area-c-integrated-community-sustainability-plan-rfp-01-19/ 
 

2. Proponent Question: 
Do you have external funding from FCM or another agency for the plan and are there specific 
requirements for these funders? 
 
Response: 
No. 
 

3. Proponent Question: 
Could you kindly send us the existing Rural Land Use Plan/Bylaw for Area C as we are unable to 
locate it on the SRD website? 
 
Response: 
For copies of Bylaw No. 1460, Electoral Area J – Desolation Sound Rural Land Use Bylaw 1993;   
Bylaw No. 3050, Quadra Island Official Community Plan Bylaw 2007 and Bylaw 120 being 
Schedule B Quathiaski Cove Village Plan please visit:  
https://www.srd.ca/building-and-planning/planning/land-use-zoning/ 
 

4. Proponent Question: 
The RFP states that the ICSP will act as the OCP for the rural area.  Will it be adopted as an 
OCP under the BC Local Government Act and need to follow the requirements of such or will it 
act informally as a community plan?  
 
Response: 
The intent is for the ICSP to be adopted as an OCP under the BC Local Government Act.  
 
This will follow after the consultants created the ICSP. It will provide the SRD with a future 

opportunity to give consideration to replacing the existing Rural Land Use Bylaw with the ICSP and 

a separate regulatory document.  



5. Proponent Question: 
How much do you expect the project will focus on Land Use Planning vs Sustainability 
generally?  
 
Response: 
Given that Electoral Area C is limited to having an OCP in force for Quadra Island only, and whereby 
all other areas are governed by a historic rural land use bylaw that will eventually be replaced by the 
ICSP, the expectation is for the ICSP to guide land use for the balance of Electoral Area C.  The 
necessity for land use planning policies is matched by the need for the plan to include policies that 
are founded by sustainable best practices.  
 

 

  

 
If you have any questions concerning this Addendum #2 or RFP, please phone (250) 830-6705 or 
email procurement@strathconard.ca. 

 

Please sign below, acknowledging receipt of this Addendum #2 and return this document with your 
submission to the RFP. If submitting multiple responses, please include a copy with each submission. 

 
 
 

 
Signature of Firm Name of Firm 

 
 
 

 
Name and Title Date 

 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

#301 – 990 Cedar Street, Campbell River, BC V9W 7Z8 
Tel: 250-830-6700 Fax: 250-830-6710 

Toll free: 1-877-830-2990 www.strathconard.ca 
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Addendum #3 
 

 

REQUEST FOR PROPOSALS 
 

RFP-01-19 Electoral Area C Integrated Community Sustainability Plan 
 

Issued February 15, 2019 
 

The Strathcona Regional District (SRD) wishes to issue the following addendum to its Request for 
Proposals – RFP-01-19 Electoral Area C Integrated Community Sustainability Plan. 
 

 
1. Deadline for Submissions - Closing Date and Time 

The deadline for submissions has been extended - the deadline for receipt of proposals is: 
 

2:00 p.m. Pacific Time on Friday, March 8, 2019 
 
Proponent Questions 
 
2. Proponent Question:  

Please provide population estimates for Area C by populated island/cove/inlet in the area 
including Read Island, Redonda Island, Port Neville, Refuge Cove, Hardwick Island, East and 
West Thurlow Islands & Mainland Inlets. 
 
Response: 
The population for all Electoral Area C is 2601.  Population stats for the individual Islands and 
mainland inlets of Electoral Area C are not available. It is estimated that the outer islands and 
mainland inlets include a combined population of approximately 1,500. Read Island has a 
population of approximately 70, Maurelle Island, North and South Rendevous Islands, Senora 
Island and Owen Bay approximately 200.  Many residents in the outlying areas are part of either 
the Surge Narrows Community Association or the Stuart Island Community Association. 
 

3. Proponent Question: 
Please provide transportation modes used between the populated locations to the extent 
possible.   
 
Response: 
Transportation between Campbell River and Quadra Island is provided by BC Ferries. Locals use 
private vessels to travel between Quadra Island and the outer islands/mainland inlets.  There is 
no scheduled water taxi service in the area, however, water taxis are available for hire.  
 

  



4. Proponent Question: 
Could you please provide the list of First Nations that must be included in the engagement 
process.   
 
Response: 
First Nations to be included in the engagement process include: K’omoks First Nation, Homalco 
First Nation (Xwemalhkwu), Laich-kwil-tach Treaty Society, Nanwakolas Council, Tla’amin 
Nation, We Wai Kai Nation, Wei Wai Kum First Nation, Stz’uminu First Nation, Cowichan, Lake 
Cowichan First Nation, Halalt First Nation, Lyackson First Nation, Penelakut Tribe, Klahoose 
First Nation, Mount Currie Band (Lil’wat Nation), Bridge River Indian Band, St’at’imc Chiefs 
Council, Lillooet Tribal Council, Tsilhqot’in National Government, Toosey Indian Band, Ulkatcho 
First Nations. 

 
5. Proponent Question: 

Are proponents able to submit the proposal electronically as a PDF, rather than 2 paper copies and 
a memory stick? 
 
Response: 
The SRD requires the submission to be submitted in digital format on a memory stick with two hard 

copies and one copy of the completed, dated and signed Proposal Form. 

 

 
If you have any questions concerning this Addendum #3 or RFP, please phone (250) 830-6708 or 
email procurement@strathconard.ca. 

 

Please sign below, acknowledging receipt of this Addendum #3 and return this document with your 
submission to the RFP. If submitting multiple responses, please include a copy with each submission. 

 
 
 
 

 
Signature of Firm Name of Firm 

 
 
 

 
Name and Title Date 
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