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Chairs Report  

October 9th, 2019 

Item 1: 

Congratulations to all of the SRD Directors who submitted resolutions to the floor of the UBCM. 

Thank you to staff who prepared all the binders on short notice as meeting with Ministries and Ministry 

staff were still being confirmed up to a day prior to the conference beginning. 

Also thank you to all Directors who sat in on Ministry meetings and thank you to Director Anderson who 

provided myself and staff with notes around environmental challenges and upcoming needs. 

Item 2: 

First draft copy of the Strategic Plan has been developed. I will be calling a Committee of the Whole 

meeting to work through our first draft in hopes of moving forward and getting our strategic priorities 

better defined prior to financial planning so the we can allocate and resource these priorities correctly. 

Considering everyone’s already busy schedule, that adding in another meeting will be problematic; also 

taking into consideration that our December meeting has historically been very short and is followed by 

our holiday social event. My suggestion and preference is to hold the C.O.W meeting on December 5th, 

2019 as everyone is already assembled in Campbell River. Unless a majority of Board members comes 

forward with an alternate opportunity I will proceed with directing staff to prepare for this COW 

meeting. If you have conflicts around this time please see me after the meeting. 

Item 3: 

I am asking that all Directors please have their Directors reports in to Mr. Yates prior to the Agenda 

setting meeting, which is by Thursday morning prior to the Board meeting. Part of the Agenda setting 

meeting is to look at timing and meeting management and it is becoming more and more problematic to 

meet the expectations of the board and get through all of the business of the board when reports are 

added after the agenda has been finalized. Our procedures By-Law has no definitive timing on when the 

reports need to be received and only indicates that they must be handed in prior to the distribution of 

the agenda. I am therefore putting all Directors on notice that in the future if Directors reports are not 

received prior to the agenda setting meeting they “may not” be added to the Agenda. 

Item 4: 

I have enquired to staff about how the October 26th voting opportunity on Cortes is proceeding. Staff 

have reported back that it is going well, that there has been a few questions that they have responded 

to but are working diligently to make sure this process is carried out correctly. 

I believe that I can speak on behalf of the Board in saying that we are glad that the constituents of 

Cortes Island will finally be able to exercise their rights to vote on these issues and that we look forward 

to the seeing the results after the polls close on October 26th. 

 


