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REGIONAL DISTRICT

STAFF REPORT

DATE:

January 27, 2022

TO:

Chair and Directors,
Regional Board

FROM:

Dave Leitch
Chief Administrative Officer

RE:

BYLAW No. 452

FILE: 0550-04 Board

- DIRECTOR WORKSHOP COMPENSATION

PURPOSE/PROBLEM
To consider amendments to the director compensation bylaw which would authorize remuneration
and expenses to be claimed for attendance at workshop events that have been approved by the
Board.
EXECUTIVE SUMMARY
The attached report was considered at the January 12, 2022 meeting of the Regional Board at
which time the following resolution was passed:
Cornfield/Evans: SRD 19/22
THAT appropriate amendments to the director compensation bylaw be investigated for
attendance at workshops and a further report be prepared for the Board's consideration.
In accordance with the direction noted above, the attached bylaw has been prepared for further
consideration by the Board. The intent is to allow the Board to hold workshop events for which
directors may be compensated without the necessity of doing so within the confines of a formal
meeting environment. This approach will facilitate such workshop events being attended by other
persons who are not Board directors such as elected officials representing local government or
first nations within the region.
Also worth noting is that the compensation provisions for workshops do not require the attendance
of a quorum since no voting will be conducted at such events. Under current rules, the splitting of
directors among multiple workshop dates presents significant challenges for ensuring that a
quorum is present on each date.
Lastly, it is noted that the compensation bylaw has been amended numerous times and contains
a number of outdated or obsolete references which add complexity to any interpretation of current
provisions. Once Bylaw No. 452 has been adopted it may be appropriate for the Board to consider
further amendments to the bylaw to remove those provisions which are no longer operative.
RECOMMENDATIONS
1. THAT the report from the Chief Administrative Officer be received.
2. THAT Bylaw No. 452, being a bylaw to amend the compensation provisions for directors on
the Regional Board, be now introduced and read a first time.
3. THAT the rules be suspended and Bylaw No. 452 be given second and third readings.
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4. THAT Bylaw No. 452, being Director Compensation Bylaw 2013, Amendment No. 9, be now
reconsidered, finally passed and adopted.
5. THAT a further report and amendment bylaw to remove obsolete provisions of Bylaw No. 167
be prepared for the Board's consideration.
Respectfully:
/

/

/

Dave Leitch
Chief Administrative Officer
Prepared by: T. Yates, Corporate Services Manager
Attachments: Bylaw No. 452
Bylaw No. 167 (consolidated)
Copy of January 3, 2022 report to the Regional Board

BYLAW NO. 452
____________________________________________________________
A BYLAW TO AMEND THE COMPENSATION PROVISIONS FOR DIRECTORS ON THE
REGIONAL BOARD

____________________________________________________________
WHEREAS the Strathcona Regional District has, by Bylaw No. 167, established
compensation rates and group benefit provisions for directors for the performance of their duties
of office;
AND WHEREAS the Regional District wishes to amend the aforesaid bylaw to clarify
compensation provisions in relation to director workshop events;
NOW THEREFORE the Board of Directors of the Strathcona Regional District, in open
meeting assembled, enacts as follows:
Amendments
1.

(1) Section 1 [Definitions] is amended by adding the following:
“workshop” means a seminar, forum or other similar event intended for directors to
collectively familiarize themselves with a topic or topics relevant to their duties of office
and, at which event, no voting will occur.
(2) A new section 6A is added as follows:
Workshop Attendance
6A. Despite any other provision of this bylaw, each director who attends a workshop that
has been previously approved by resolution of the Board shall be entitled to claim
remuneration and expenses for their attendance at the workshop on the same basis
as if the workshop was a duly called meeting of the Regional Board.

Effective Date
2.

This bylaw shall come into effect on the day of its adoption.

Citation
3.

This bylaw may be cited for all purposes as Bylaw No. 452, being Director Compensation
Bylaw 2013, Amendment No. 9.

BYLAW NO. 452

READ A FIRST TIME ON THE

READ A SECOND TIME ON THE

READ A THIRD TIME ON THE

PAGE 2

DAY OF

DAY OF

DAY OF

, 2022

, 2022

, 2022

RECONSIDERED, FINALLY PASSED AND ADOPTED ON THE

________________________________
Chair
________________________________
Corporate Officer

DAY OF

, 2022

DIRECTOR COMPENSATION BYLAW 2013
(CONSOLIDATED)
The following is a consolidated version of Bylaw No. 167, which was adopted on April 25,
2013 and includes the following amendment bylaws:
BYLAW
NO.

BYLAW NAME

ADOPTED

PURPOSE

SRD
246

Director Compensation
Bylaw 2013,
Amendment No. 1

March 24, 2016

To amend the annual indemnity rates
for municipal directors.

SRD
252

Director Compensation
Bylaw 2013,
Amendment No. 2

June 30, 2016

To amend the definition of ‘public
body’.

SRD
281

Director Compensation
Bylaw 2013,
Amendment No. 3

July 12, 2017

To amend the group benefit
provisions applicable to directors.

SRD
336

Director Compensation
Bylaw 2013,
Amendment No. 4

November 7, 2018

To include an annual indemnity rate
for the Vice Chair of the Board and to
authorize unscheduled compensation
reviews.

SRD
349

Director Compensation
Bylaw 2013,
Amendment No. 5

April 10, 2019

To amend the remuneration paid to
directors for the performance of their
duties of office.

SRD
376

Director Compensation
Bylaw 2013,
Amendment No. 6

February 12, 2020

To amend the annual indemnity rate
for the Chair, adjustments to the
annual indemnity rates, travel time for
meetings, scheduled reviews and
reimbursement limits for expenses.

SRD
425

Director Compensation
Bylaw 2013,
Amendment No. 7

March 24, 2021

To amend the remuneration paid to
directors for the performance of their
duties of office

SRD
430

Director Compensation
Bylaw 2013,
Amendment No. 8

May 12, 2021

To amend the compensation paid to
the Chair for performing the duties of
office

Unless certified on the last page, this bylaw should not be relied upon for legal purposes.
There may be pending updates or revisions to this bylaw. Please contact the Corporate
Services Department for the Strathcona Regional District for the most current version.
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BYLAW NO. 167
____________________________________________________________
A BYLAW TO COMPENSATE DIRECTORS FOR PERFORMING THEIR DUTIES OF OFFICE

___________________________________________________________

WHEREAS a Regional Board may, pursuant to sections 4 and 176 of the Local
Government Act, exercise broad corporate powers with respect to the operation of its services
including the services of general administration and electoral area administration;
AND WHEREAS the Regional District wishes to continue providing compensation to its
directors for the performance of their duties of office;
AND WHEREAS the Regional District may, pursuant to section 796.2 of the Local
Government Act, make different provisions for different circumstances and for different classes of
persons, places or things established by bylaw;
NOW THEREFORE the Board of Directors of the Strathcona Regional District, in open
meeting assembled, enacts as follows:
Definitions
1.

In this bylaw, unless the context otherwise requires:
“annual indemnity” means the financial compensation to which a director is entitled by
virtue of holding office.
“compensable meeting” means a meeting for which a director is entitled to claim
remuneration or reimbursement of expenses.
“constituency expenses” has the meaning set out in Schedule ‘D’, attached to and
forming part of this bylaw.
“consumer price index” means the Consumer Price Index for British Columbia (all items)
published by Statistics Canada.

SRD 430

“duties of office” means:
(a) with respect to a director, the duties and responsibilities imposed by an enactment or
by the Regional Board including, in the case of an electoral area director, those duties
required to represent the interests of the director’s constituency, and
(b) with respect to the Board Chair, representing the interests of the Regional Board at
meetings with the Chief Administrative Officer of the Regional District, or with another
government, first nation, government body, public body or similar organization without
the prior approval of the Regional Board.
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“electoral area director” means the person elected within an electoral area to sit on the
Regional Board.
SRD 425

“first nation director” means a director who has been appointed by a treaty first nation
to sit as a director on the Regional Board.
“meeting remuneration” means the compensation to which a director or alternate
director is entitled for the time spent by them to attend a meeting.
“municipal director” means a person appointed by a municipality to sit on the Regional
Board.

SRD 252

“public body” means an external agency, board, commission, society or other similar
body to which a director has been nominated or appointed by resolution of the Regional
Board to represent the Regional District.
“reimbursement” means a payment made to a director to cover the reasonable and
necessary expenses incurred by that person in the performance of their duties of office.
“travel time” means the time spent by a director while in transit for a meeting but excludes
the time spent in overnight accommodation or at the meeting.

Annual Indemnity Rates
2.

SRD 246
SRD 425
SRD 349

SRD 376

SRD 336

(1) Each director shall be paid an annual indemnity in accordance with the terms of this
bylaw.
(2) The annual indemnity rates for directors are:
(a) commencing in 2013, $31,128 for electoral area directors and $10,696 for
municipal or first nations directors,
(b) commencing in 2015, $12,072 for municipal or first nations directors.
(c) commencing in 2019, $13,941 for municipal or first nations directors and $36,268
for electoral area directors.
(3) In addition to the rates set out in subsection (2) the annual indemnity rate for the Chair
of the Regional Board shall be set at $34,179 for 2013, $19,872 for 2014, $23,154 for
2019 and $28,473 for 2020.
(3A) In addition to the rates set out in subsection (2) the annual indemnity rate for the Vice
Chair of the Board shall be set at $3,275 for 2019.
(4) The annual indemnity amount or amounts to which a director is entitled shall be divided
and paid in monthly instalments but the amount payable in any month shall be pro-rated
in the event a director holds office for only a part of the month.
(5) Except as provided in sections 8 and 9 the annual indemnity to which a director is
entitled may not be transferred or shared with another director or alternate director.

Retroactive Payments
3.
SRD 349

(1) Each electoral area director shall be paid a lump sum indemnity amount at the rate of
$31,128 per year for 2012 and for that part of 2013 prior to the effective date of this bylaw.
(2) Before the amounts authorized in section 2 are paid to a director, they shall be reduced
by the amounts previously paid to that director for the appropriate year.
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(3) The Chair’s duties of office are deemed to have always been in effect regardless of the
date that such duties were enumerated in this bylaw.

Adjustments to Indemnity Rates
4.
SRD 336

(1) Commencing on January 1, 2014 and annually thereafter, the rates established in
sections 2(2), 2(3) and 2(3A) shall, unless otherwise prescribed, be increased or
decreased by a percentage equivalent to the change in the Consumer Price Index for the
immediately preceding 12 months.

SRD 425

(1A) In addition to the adjustment authorized by subsection (1), the indemnity rate for
municipal or first nations directors shall be increased by 1.65 per cent commencing
January 1, 2020 and annually thereafter.

SRD 246

(2) [Repealed].

SRD 376

(3) The rates adjusted pursuant to subsection (1) shall be rounded to the nearest dollar.
Remuneration for Meeting Attendance
5.

(1) Each director shall be entitled to claim remuneration for attendance at meetings in
accordance with Schedule ‘A’, attached to and forming part of this bylaw.
(2) For clarity, a person may not make more than one claim for attendance at any meeting
regardless of the number of positions held.

Business Expense Reimbursement
6.
SRD 349

(1) Directors are entitled to claim reimbursement for such expenses as may reasonably
be incurred in the performance of their duties of office in accordance with Schedule ‘B’,
attached to and forming part of this bylaw.
(2) Where the reimbursement of an expense is not authorized in this bylaw the Chair or
the Chief Administrative Officer may, upon receipt of a written request from a director, preapprove the reimbursement of the expense and advise the Board of such action at the
next meeting.

Group Benefit Coverage
7.

The Regional District shall provide a package of group benefits for directors and alternate
directors as outlined in Schedule ‘C’, attached to and forming part of this bylaw.

Alternate Director Entitlements
8.

The provisions of this bylaw apply to an alternate director when taking the place of a
director except that an alternate director must take the place of a director for a period of
at least 30 consecutive days in order to qualify for payment of the director’s annual
indemnity.

Vice Chair Entitlements
9.

(1) When taking the place of the Chair of the Regional Board, a Board committee, or
another body established by the Regional District, the provisions of this bylaw apply to the
Vice Chair of the Board, committee or other body as if that person was the Chair rather
than the Vice Chair.
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(2) Despite subsection (1) the Vice Chair of the Regional Board must take the place of the
Chair for a period of at least 30 consecutive days in order to qualify for payment of the
Chair’s annual indemnity.
Processing of Claims
10.

(1) A claim for remuneration or reimbursement of expenses must not be processed for
payment until the claimant has completed, signed and submitted the claim on the
prescribed form.
(2) Claims submitted for payment more than 30 days after the calendar year in which the
meeting, event or other activity was held or the expense was incurred will not be
processed.
(3) In the event that a claim for remuneration or reimbursement of expenses is disallowed
or partially disallowed, the claimant may appeal the decision to the Regional Board which
shall consider and rule on the matter.
(4) Notwithstanding any provision of this bylaw the Chief Administrative Officer may
withhold payment of an indemnity amount, remuneration claim or expense reimbursement
pending review by the Regional Board.

Compensation Review
11.
SRD 336
SRD 376
SRD 376

(1) An independent review of the compensation and benefit coverage provided by this
bylaw shall be conducted in the first quarter of the second year following each general
local election commencing in 2018.
(2) Despite subsection (1) the Board may authorize a review of this bylaw or any provision
thereof to be undertaken independently of the scheduled review.

Effective Date
12.

This bylaw shall come into effect on the day after its adoption.

Repeal
13.

Bylaw No. 2922, being Strathcona Regional District Remuneration and Expenses Bylaw
2006, is repealed in its entirety.

Citation
14.

This bylaw may be cited for all purposes as Bylaw No. 167, being Director Compensation
Bylaw 2013.
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Schedule ‘A’

SRD 349

Meeting Remuneration

Meeting Attendance by Members
1. Directors are entitled to claim remuneration for attendance at meetings for which they are
members in accordance with the following table:
Meeting Type
Rates
Particulars
Regional Board
Committee of the Whole
Electoral Areas Services
Committee
Municipal Services Committee
other standing, select or special
committee of the Regional
Board
Strathcona Gardens
Commission
Parcel Tax Roll Review Panel
public hearing
public body

Director
$160 per
meeting
$160 per
meeting
$160 per
meeting
$160 per
meeting

Chair*
$256 per
meeting
$256 per
meeting
$256 per
meeting
$256 per
meeting

$160 per
meeting

$256 per
meeting

$160 per
meeting
$160 per
sitting
$160 per
hearing
$160 per
day

$256 per
meeting
$256 per
sitting
$256 per
hearing
n/a

Meeting rate for Chair included
in annual indemnity
Chair rate includes director rate
component
Chair rate includes director rate
component
Not claimable if meeting held
on same day as Regional
Board or Board committee
Chair rate includes director rate
component
Chair rate includes director rate
component
Chair rate includes director rate
component
Chair rate includes director rate
component
Provided that public body does
not pay meeting remuneration
and subject to authorizing
resolution of Regional Board

*Chair means Board Chair, committee Chair or other Chair as the context requires

Travel Time for Meetings
2. Directors are entitled to claim $30.00 for each hour of travel time to attend and return from a
compensable meeting provided that the meeting is convened at a location that is more than
SRD 376
60 kilometres or one hour travel time from the director’s home.
Meeting Attendance by Non-Members
3. Directors who are not members of a Regional District committee or commission are entitled
to claim for their attendance at a meeting of the committee or commission as if they were a
member, provided that the director has received a written invitation to attend the meeting by
the Chair of the committee or commission.
Election for Automatic Payment

4. Except for the meetings of a public body, a director may elect in writing to have the meeting

remuneration to which they are entitled paid automatically based on their attendance at one
or more of the Regional Board, committee or other meeting types included in section 1.
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Schedule ‘B’
Expense Reimbursement

SRD 376

Reimbursement Limits for Expenses
1. Directors are entitled to claim the following expenses up to the maximum specified:
Expense Type

Maximum Payable

Particulars

Commercial accommodation
(single occupancy)
Non-commercial
accommodation
Approved conferences &
courses*

actual cost up to Province
of B.C. rate limits
$35.00 per day

director discretion to be used
when rates not applicable
no receipt required

actual cost

Private motor vehicle use – hard
surfaced roads

The lesser of:
• the rates established
by the Canada
Revenue Agency, and
• return airfare and
ground transportation
equivalent
$0.12 per km premium
over hard surfaced rate
difference between
personal (Rate Class 002
or 003) and business
class (Rate Class 007)
premiums
actual cost

includes registration fees
and
required
course
materials
no receipt required for
private motor vehicle use

Private motor vehicle use –
gravel roads
Private motor vehicle insurance

Ferry, airline or ground
transportation
Meals

Information circulars

$20.00 (breakfast)
$25.00 (lunch)
$35.00 (dinner)
$125.00 per 24 hour
period less meals
provided
actual cost

Meeting room rental
Communication charges

actual cost
actual cost

Photocopy charges and other
office expenses

actual cost

Per diem while on travel status

no receipt required for
private motor vehicle use

includes public transit and
commercial transportation
no receipt required
no receipt required
includes printing and
circulation
includes one cellular phone
line, one telephone line, one
facsimile line and one
internet connection

* includes annual conventions for Association of Vancouver Island & Coastal Communities, Federation of Canadian
Municipalities, Union of British Columbia Municipalities and other approved events of these organizations.

Qualifying Expenses
2. Only those costs necessarily incurred for the conduct of Regional District business are
reimbursable.
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Chair Expenses
3. The Chair is entitled to reimbursement of expenses incurred to perform his or her duties of
office regardless of whether the meeting or other event for which the expenses are claimed is
SRD 430
compensable.
Partner Expenses
4. For convenience, in the event a director wishes to have their spouse or partner accompany
them to a conference or other approved event, the Regional District may pay the applicable
fees and charges associated with such spousal participation provided that those costs are
subsequently deducted from one or more expense claims submitted by the director.
Out of Province Expenses
5. Except for expenses related to the annual Federation of Canadian Municipalities convention,
approval by the Regional Board is required for the reimbursement of expenses incurred by a
director for attendance at meetings, conventions or other events held outside the boundaries
of British Columbia.
Refund of Costs Paid on Director’s Behalf
6. Where the Regional District has incurred costs in relation to a director’s attendance at a
meeting, conference or other event and:
(a) the director does not attend the meeting, conference or other event,
(b) the absence of the director was not due to illness or an emergency, and
(c) the Regional District is otherwise unable to recover some or all of the costs incurred,
the director shall refund 50% of the unrecoverable costs to the Regional District.
Receipts and Documentation
7. Unless otherwise indicated receipts are required to be included with all claims for expense
reimbursement.
Taxes and Levies
8. Federal, Provincial and municipal taxes and levies are claimable expenses.
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Schedule ‘C’

SRD 281

Group Benefits

Group Benefit Coverage
1. The following group benefits will be provided to participating directors and alternate directors
on the basis specified:

Benefit Type

Coverage Details

Premium Payments
Directors

Medical Services Plan

Extended health

Alternate Directors

basic coverage (if not
otherwise provided)
paramedical, dental, vision
care, prescription drugs,
ambulance, travel
insurance, etc.

50% by the Regional
District, 50% by the
individual

100% by the
Regional District

Personal accident
insurance (AD&D)

while on Regional District
business only

100% by the Regional
District

Life insurance
(standard)

$50,000 maximum

50% by the Regional
District, 50% by the
individual

Life insurance (optional)

above $50,000 or spousal
insurance

100% by the individual

Coverage Limitations
2.

All benefit programs are subject to the plan limitations set by the provider.
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Schedule ‘D’
Constituency Expenses

Constituency Expenses Defined
1. Constituency expenses are defined as the costs incurred by an electoral area director while
conducting Regional District business related exclusively to the area represented by the
director.
Eligible Expenses
2. Expenses which qualify as constituency expenses are those reimbursable expenses listed in
Schedule ‘B’ and the following:
• meeting facilitation costs
• meetings which fall outside of the scope of Schedule ‘A’
• travel costs for constituency purposes subject to the limits set out in Schedule ‘B’
• postage and office expenses
• advertising costs including business cards
• membership in the Coastal Community Network
Limit on Expenses
3. Constituency expenses which exceed the limits set out in the adopted financial plan will not
be reimbursed.
Receipts and Documentation
4. The requirements for providing receipts for claiming reimbursement of constituency expenses
are the same as those set out in Schedule ‘B’.
Taxes and Levies
5. Federal, Provincial and municipal taxes and levies are claimable expenses for the purposes
of reimbursement of constituency expenses.
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REGIONAL DISTRICT

STAFF REPORT

DATE:

January 3, 2022

TO:

Chair and Directors,
Regional Board

FROM:

Dave Leitch
Chief Administrative Officer

RE:

CULTURAL AWARENESS TRAINING WORKSHOPS

PY

PURPOSE/PROBLEM

FILE: 0550-04 Board

To consider the format for the cultural awareness training workshops scheduled to occur in 2022.
EXECUTIVE SUMMARY

At its December 8, 2021 meeting the Board considered the attached report and passed the
following resolutions:
Moglove/Cornfield: SRD 1017/21

C
O

THAT the Building Bridges Committee of the Whole meeting be scheduled for January 25 and/or
February 2, 2022.
Moglove/Evans: SRD 1018/21

THAT the First Nations Governance and Relationship Building Committee of the Whole meeting
be scheduled for the week of May 2-6, 2022.

The workshops were approved as Committee of the Whole (COW) meetings to ensure that
directors would receive the standard $160 meeting pay for their attendance. However, holding
the workshops as COW meetings does present some challenges including:
• the January 25 meeting would be the inaugural meeting of the COW for 2022 and therefore
require the election of a Chair and Vice Chair in accordance with the Board's procedure
bylaw. Since it is anticipated that participants from municipal councils in the region may also
attend the workshops, the adherence to Committee protocols (elections, resolutions) may be
cumbersome and detract from the focus of the workshop.
• unless some directors attend more than one workshop it is inevitable that some or all
workshops will lack a quorum of directors in attendance. Without a quorum the workshops
cannot be considered as compensable meetings under the current remuneration bylaw.
• since directors may only claim remuneration on a per meeting basis under the current bylaw,
remuneration for a 2.5 day long COW meeting in May could be unnecessarily complicated.

These types of issues will continue to occur if workshops are to be held as COW meetings. It is
suggested that appropriate amendments to the Board's compensation bylaw could be considered
to address these situations for the long term. In the meantime, with workshops currently
scheduled to be held within a few weeks of the Board's first meeting in January, it may be
appropriate to consider a different approach for compensating directors for those meetings.
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RECOMMENDATIONS

1. THAT the report from the Chief Administrative Officer be received.
2. THAT the cultural awareness training workshops scheduled for early in 2022 be held
independently of Committee of the Whole meetings, and
THAT directors be compensated in the amount of $160 for each day's attendance at the
workshops.
3. THAT appropriate amendments to the director compensation bylaw be investigated for
attendance at workshops and a further report be prepared for the Board's consideration.

Dave Leitch
Chief Administrative Officer

PY

Respectfully:

Prepared by: T. Yates, Corporate Services Manager

Copy of December 1, 2021 report to the Board

C

O

Attachment:

Strathcona

REGIONAL DISTRICT

STAFF REPORT
December 1, 2021

TO:

Chair and Directors,
Regional Board

FROM:

David Leitch
Chief Administrative Officer

RE:

CULTURAL AWARENESS TRAINING FOR ELECTED OFFICIALS

PURPOSE/PROBLEM

FILE:

PY

DATE:

To consider the schedule for holding the Cultural Awareness Training for elected officials.

EXECUTIVE SUMMARY

The attached report was considered at the November 3, 2021 inaugural Board meeting at which
time the following resolution was passed:
Cornfield/Moglove: SRD 847/21

O

THAT the Cultural Awareness Training Plan for elected officials as attached in staff report dated
October 13, 2021 be approved, and
THAT a further report with a revised timeline of events be prepared for Board's consideration.

C

In accordance with the Board's direction, additional research has been conducted to identify
potential dates for the approved events taking into account the current availability of Board
members and session presenters. Based on that research the following dates appear to be open
for acceptance by the Board:
•
•

Building Bridges workshop (I full day) - January 25 or February 2.
First Nations Governance and Relationship Building workshop (2.5 days)- week of May 2-6
or May 9-13.

These workshops will be held in Campbell River (likely at the Regional District office) with in
person attendance by directors. Further details regarding the content and purpose of the events
is provided in the attached documents.
RECOMMENDATIONS

1. THAT the report from the Chief Administrative Officer be received.
2. THAT the Building Bridges workshop be scheduled for _____, 2022.
3. THAT the First Nations Governance and Relationship Building workshop be scheduled for
the week of _____ , 2022.

Staff Report — Cultural Awareness Training

Respectfull

David Leitch
Chief Administrative Officer

Prepared by: Tina McLean, First Nations Coordinator

O

PY

Attachments: Elected Officials Training Plan
Copy of October 25, 2021 report to the Board
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Building Foundations for Good Relations
The First Nations Relations Committee was established to build relationships with all the First Nations located in the Strathcona Regional District
(SRD) area. Goals to advance this valuable work were created in 2017/18. In 2021, a First Nations Coordinator was hired to assist in advancing
the goals.

PY

Cultural Awareness and Safety Training for staff and elected officials was identified as a key goal to assist in building the foundation for good
relations, increase knowledge and to help with future planning and collaboration.
The Truth and Reconciliation Commission identified 94 Calls to Action. There are 16 Calls to Action related to municipal and/or all orders of
government, including one specific to training.
Call to Action #57 - Professional Development: educate public servants regarding residential schools, UNDRIP, treaties, anti-racism,
intercultural competency, and human rights.

C
O

Over and above the calls to action, a big part of reconciliation is getting to know one another and one another’s communities in a meaningful
way. Reconciliation is as much a process as an outcome. Reconciliation is a process of healing relationships that requires action to address
impacts of Indigenous Peoples. This requires continuous efforts of Indigenous and public leaders to work together. Education, relationship
building, and healing must continue at all community levels, including among elected leadership.

Principles of Reconciliation

1.

Reconciliation is a process of healing relationships that requires public truth sharing, apology, commemoration, and redress of past
harms.

2.

Reconciliation requires action to address destructive impacts on Aboriginal education, language and culture, health, child welfare,
administration of justice, economic opportunity, and prosperity.

3.

Reconciliation must create more equitable society, closing gaps in social, health and economic outcomes.

4.

All Canadians are Treaty peoples and share responsibility for mutually respectful relationships.

5.

Perspectives of Aboriginal Elders and Knowledge Keepers re concepts and practices of reconciliation are vital to long-term reconciliation.

6.

Aboriginal cultural revitalization, and integration of Indigenous knowledge systems, oral histories, laws, protocols and connection to land
are essential to reconciliation process.

7.

Reconciliation requires political will, joint leadership, trust building, accountability, transparency, and investment of resources.

8.

Reconciliation requires sustained public education, dialogue, and youth engagement about history and legacy of residential schools,
Treaties and aboriginal rights, and past and present contributions of Indigenous peoples to Canadian society.

PY

The proposed Cultural Awareness training provides an approach to enhancing and building relationships, continuing the journey of
reconciliation, and identifying opportunities for First Nations and the Strathcona Regional District to work together.

Strathcona Regional District Elected Officials Training Plan

Activity
Land Acknowledgement Policy
- Building foundations for good relations

2.

Building Bridges Workshop
1 full day
- cultural awareness and safety training

3.

First Nation Governance and Relationship Building
Workshop
2.5 days

Outcomes
- a verbal, virtual and written communications for a land
acknowledgment or statement
- moving forward in reconciliation

Timeline
December 8

- Understanding of traditional First Nation values
- Deep insight into the depth and intergenerational effect of
colonization
- Methods for creating supportive relationships in a positive way
- increase knowledge and have discussions on TRC, UNDRIP,
DRIPA and to be able ask questions on how this impacts the SRD
- how to build relationships with First Nations and why this is
important for elected officials
- learn about the Governance structure of First Nations (Indian
Act, Treaty, self-government, capacity, planning, referrals)
- learn about protocols and agreements and why this may benefit
both Governments
- present service agreements by other jurisdictions

January 25
or February
2

C
O

No.
1.

Week of May
2-6 or 9-13

PY

Planning C2C Events
-investigate opportunities for future C2C forums and
funding

C
O

4.

- discussions on what could be in action plans moving forward by
elected officials
- Meet with each First Nation separately in the SRD area for a full
day
- learn how they operate
- present services of the SRD
- Discuss synergies
- Discuss MOU
- Discuss forming a working group

September,
November
2022; March,
September,
November
annually

Strathcona

REGIONAL DISTRICT

STAFF REPORT

October 25, 2021

TO:

Chair and Directors,
Regional Board

FROM:

Dave Leitch
Chief Administrative Officer

RE:

CULTURAL AWARENESS TRAINING FOR ELECTED OFFICIALS

PURPOSE/PROBLEM

FILE: 0550-04

PY

DATE:

To consider a recommendation from the First Nations Relations Committee that a Cultural
Awareness Training Plan for elected officials be considered.
EXECUTIVE SUMMARY

The attached report was considered at the October 20, 2021 meeting of the First Nations
Relations Committee at which time the following resolution was passed:
Moglove/Colborne: FNRC 58/21

C
O

THAT the Committee recommend that the Cultural Awareness Training Plan be approved for
implementation by the Board.

The following actions are presented for the Board's consideration should it wish to support the
Committee's recommendation.

RECOMMENDATIONS

1. THAT the report from the Chief Administrative Officer be received.
2. THAT the Cultural Awareness Training Plan for elected officials as attached in staff report
dated October 13, 2021 be approved, and
THAT a f,wthérport with a revised timeline of events be prepared for Board's consideration.

Resp,eátfully:

Dave Leitch
Chief Administrative Officer
Prepared by: E. Watson, Senior Executive Assistant
Attachment:

Copy of October 13, 2021 report to First Nations Relations Committee

Strathcona

REGIONAL DISTRICT

STAFF REPORT

DATE:

October 13, 2021

TO:

Chair and Directors,
First Nations Relations Committee

FROM:

David Leitch
Chief Administrative Officer

RE:

CULTURAL AWARENESS TRAINING FOR ELECTED OFFICIALS

FNRC

PY

PURPOSE/PROBLEM

FILE:

To consider implementation of a Cultural Awareness Training Plan for elected officials.
EXECUTIVE SUMMARY

The identification of cultural awareness and safety training for elected officials is a First Nations
Relations Committee Goal for 2021. The proposed training opportunities will provide a good
foundation for further developing relationships with local First Nations and will help guide the
planning of the First Nations Relations Committee Goals for 2022.

C
O

The five activities in the proposed Elected Officials Training Plan are sequential and build upon
each other. Research on available local and provincial Indigenous cultural awareness training
has been conducted and the proposed training opportunities were selected based on current
goals of the FNRC, local context and user feedback on trainers and curriculum. Each activity has
been reviewed and selected to build off the previous activity. The training starts with a virtual 1.5
hour long workshop that introduces and discusses reconciliation. The purpose is to think about
personal reconciliation and reconciliation as a leader and what that can mean. This builds into
impaciful, educational and interactive training that will end with planning of how to implement Calls
to Action and planning future Community to Community C2C events.

The Elected Officials Training Plan recognizes the Truth and Reconciliation Calls to Action and
the Principles of Reconciliation. The training is interactive and would provide a forum to discuss
the Board's short, medium and long-term goals, as well as opportunities, involving the 10 First
Nations located within the boundaries of the Regional District. This will provide guidance for staff
to build the FNRC Goals for 2022 and apply for funding opportunities that may occur.

RECOMMENDATIONS

1. THAT the report from the Chief Administrative Officer be received.
2. THAT the Committee recommend that the Cultural Awareness Training Plan be approved for
implementation by the Board.

Staff Report — Cultural Awareness Traininq Plan

Paqe 2

Respectfully:

David Leitch
Chief Administrative Officer

BACKGROUND/HISTORY

ALTERNATIVES

PY

The First Nations Relations Committee was established to make recommendations on building
better relationships with all the First Nations located in the SRD. Goals to advance this valuable
work were created in 2017/18. The Regional District hired a First Nations Coordinator and, with
the addition of this staff resource, the FNRC goals have been updated with timelines to build
knowledge and establish a foundation to grow relationships in 2021. The First Nations Coordinator
organized two workshops for cultural awareness and safety training for the Strathcona Regional
District staff and invited other municipalities in the region as well as Comox Strathcona Waste
Management and Ka:'yu:'tk't'h'/Che:k:tles7et'h' First Nations staff. These same workshops are
recommended in the Cultural Awareness Training Plan for elected officials. Following these
workshops would be a First Nation Governance and Relationship Building session which would
dive into the Truth and Reconciliation Calls to Action, the United Nations Declaration of Rights of
Indigenous Peoples, the BC Government Declaration on the Rights of Indigenous Peoples Act.
Ultimately, the training would increase awareness of the governance structures of the local First
Nations and help with the development of a process to move forward on relationships and
partnerships with First Nations.

C
O

1. Recommend approval of the draft Cultural Awareness Training Plan for elected officials as
presented or with amendments.

2. Choose not to support the Cultural Awareness Training Plan for elected officials at this time.
3. Defer a decision on the Cultural Awareness Training Plan for elected officials in order to
research other training opportunities.
INTERGOVERNMENTAL/REGIONAL IMPLICATIONS

Committing to a Cultural Awareness Training Plan for elected officials would demonstrate that the
SRD is serious about reconciliation and building meaningful relationships with the First Nations in
the region.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS

The SRD will be participating in reconciliation and showing respect to the 10 First Nations in the
SRD area.
INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS

The First Nations Coordinator would be responsible for organizing training programs for elected
officials.

Prepared by: Tina McLean, First Nations Coordinator
Attachments:

Draft Elected Officials Training Plan

Building Foundations for Good Relations
The First Nations Relations Committee was established to build relationships with all the First Nations located in the Strathcona
Regional District (SRD) area. Goals to advance this valuable work were created in 2017/18. In 2021, a First Nations Coordinator was
hired to assist in advancing the goals.
Cultural Awareness and Safety Training for staff and elected officials was identified as a key goal to assist in building the foundation
for good relations, increase knowledge and to help with future planning and collaboration.

PY

The Truth and Reconciliation Commission identified 94 Calls to Action. There are 16 Cal!sto Action related to municipal and/or all
orders of government, including one specific to training.
Call to Action #57 - Professional Development: educate public servants regarding residential schools, UNDRIP, treaties, antiracism, intercultural competency, and human rights.
Over and above the calls to action, a big part of reconciliation is getting to know one another and one another's communities in a
meaningful way. Reconciliation is as much a process as an outcome. Reconciliation is a process of healing relationships that
requires action to address impacts of Indigenous Peoples. This requires continuous efforts of Indigenous and public leaders to work
together. Education, relationship building, and healing must continue at all community levels, including among elected leadership.

O

Principles of Reconciliation

Reconciliation is a process of healing relationships that requires public truth sharing, apology, commemoration, and redress
of past harms.

2.

Reconciliation requires action to address destructive impacts on Aboriginal education, language and culture, health, child
welfare, administration of justice, economic opportunity, and prosperity.

3.

Reconciliation must create more equitable society, closing gaps in social, health and economic outcomes.

4.

All Canadians are Treaty peoples and share responsibility for mutually respectful relationships.

5.

Perspectives of Aboriginal Elders and Knowledge Keepers re concepts and practices of reconciliation are vital to long-term
reconciliation.

6.

Aboriginal cultural revitalization, and integration of Indigenous knowledge systems, oral histories, laws, protocols and
connection to land are essential to reconciliation process.

7.

Reconciliation requires political will, joint leadership, trust building, accountability, transparency, and investment of resources.

C

1.

8.

Reconciliation requires sustained public education, dialogue, and youth engagement about history and legacy of residential
schools, Treaties and aboriginal rights, and past and present contributions of Indigenous peoples to Canadian society.
The proposed Cultural Awareness training provides an approach to enhancing and building relationships, continuing the journey
of reconciliation, and identifying opportunities for First Nations and the Strathcona Regional District to work together.

Strathcona Regional District Elected Officials Training Plan
Timeline
November

Activity
Land Acknowledciement Policy
- Building foundations for good relations

Outcomes
- a verbal, virtual and written communications for a land acknowledgment
or statement
- moving forward in reconciliation

2.

Settinq the Staqe to Reconciliation
- 1.5 hour virtual workshop
-identify opportunities for cultural awareness and
safety training

- learn how to respond constructively to experiences lived by Indigenous
people.
- raise level of self-awareness on Indigenous history and effects of
colonization

3.

Buildinq Bridqes Workshop
1 full day
- cultural awareness and safety training
First Nation Governance and Relationship
Buildinq Workshop
2.5 days
-

November
- Understanding of traditional First Nation values
- Deep insight into the depth and intergenerational effect of colonization
- Methods for creating supportive relationships in a positive way
Between
- increase knowledge and have discussions on TRC, UNDRIP, DRIPA
January
and to be able ask questions on how this impacts the SRD
- how to build relationships with First Nations and why this is important for and March
2022
elected officials
- learn about the Governance structure of First Nations (Indian Act, Treaty,
self-government, capacity, planning, referrals)
- learn about protocols and agreements and why this may benefit both
Governments
- present service agreements by other jurisdictions
- discussions on what could be in action plans moving forward by elected
officials
Every few
- Meet with each First Nation separately in the SRD area for a full day
months until
- learn how they operate
SRD has met
- present services of the SRD
with all First
- Discuss synergies
Nations
- Discuss MOU
- Discuss forming a working group
-

O

C

4.

5.

PY

No.

Planning 020 Events
-investigate opportunities for future C2C forums
and funding

November

