
 
STAFF REPORT 

            

DATE:  September 3, 2021      FILE: 0550-04 Board 

TO:  Chair and Directors 
  Regional Board 

FROM: David Leitch 
  Chief Administrative Officer 

RE:  REGIONAL FIRE PROTECTION SERVICE FEASIBILITY STUDY 

PURPOSE 
To provide additional information regarding the proposal to examine potential benefits associated 
with a regional approach to fire protection services delivered through the Regional District, local 
municipalities and other public entities. 
 
EXECUTIVE SUMMARY 
The attached report was considered at the May 12, 2021 meeting of the Regional Board at which 
time the following resolution was passed: 

Moglove/Cornfield: SRD 436/21 
 
THAT a further report with cost estimates for investigating a regional fire protection service be 
prepared for the Board's consideration. 

Following the Board’s decision additional research was conducted on the likely scope of the study, 
the process for engaging current service providers and personnel, and project costs. In terms of 
scope, it would appear that broad support exists among current service providers to look at the 
potential benefits that may accrue in the areas of training standardization, bulk equipment 
procurement, fire apparatus specifications, and general administrative support. The topic of 
mutual aid has also been identified as a potentially desirable outcome but without any specific 
targets. 

In terms of cost, it is estimated that a detailed evaluation of the topics identified would likely be in 
the range of $35,000-40,000 although this would not be confirmed without going to market and 
seeking competitive bids for a detailed study. The current balance of the Regional Feasibility 
Study Fund is more than sufficient to cover this amount. The Office of the Fire Commissioner for 
BC has also offered to provide assistance to the Regional District as the study progresses, 
particularly in the realm of legislative initiatives that may impact the fire services. 

In order to proceed with the study, the Regional District would first call for proposals from qualified 
consultants in order to better determine the anticipated costs. If consistent with current estimates 
it is anticipated that a contract could be awarded and the study completed over the next several 
months.  The specific timeframe will likely be dependent on the length of time needed to access 
information from the various entities that provide fire protection services in the region, and to 
undertake closer examination of their specific needs and priorities. The question of timeframe 
would also form part of the scoring matrix for potential project consultants. 
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ATTACHMENT A – CORRESPONDENCE FROM THE OFFICE OF THE FIRE COMMISSIONER  

Richardson, Craig R EMBC:EX <Craig.R.Richardson@gov.bc.ca> 
Mon 2021-08-23 11:09 AM 

To: Shaun Koopman 

 
Hi Shaun, 
  
Just following up on our conversation the other day regarding the Regional Fire Service Assistant 
Feasibility Study the SRD May be undertaking.  I believe this is timely due to the fact that we expect to 
release the new Fire Safety Act and revised Training Standards (replacing the old Playbook) sometime 
this fall.  Both updates will likely have administrative impact for fire services as they adjust to these 
changes. 
  
I can offer support through my role with the OFC to assist with reviewing the tender prior to publication 
and as needed throughout your study. 
  
Thanks, 
Craig 
  
Craig Richardson, MA, CFO 
Fire Service Advisor 
Emergency Management BC |  Ministry of Public Safety & Solicitor General 
Office of the Fire Commissioner 
Emergency Management BC 

Phone: 778-349-0743 (cell) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.gov.bc.ca%2Femergency-preparedness-response-recovery&data=04%7C01%7CSKoopman%40srd.ca%7C0a052933d97147aafae108d9666124c4%7C90b73d6d9b0347109a8b17a1c1b05bb2%7C0%7C0%7C637653389679992365%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=fl9uVaJ8YeeQILJh78wb9uOi7wUQJDoWw%2B6BwjTJifs%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.gov.bc.ca%2Fgov%2Fcontent%2Fsafety%2Femergency-preparedness-response-recovery%2Ffire-safety&data=04%7C01%7CSKoopman%40srd.ca%7C0a052933d97147aafae108d9666124c4%7C90b73d6d9b0347109a8b17a1c1b05bb2%7C0%7C0%7C637653389680002324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=MnQVA5am9iMH5Jt3XcmG%2BcIDsCNlYuRjOO7qz4S9G6E%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.gov.bc.ca%2Femergency-preparedness-response-recovery&data=04%7C01%7CSKoopman%40srd.ca%7C0a052933d97147aafae108d9666124c4%7C90b73d6d9b0347109a8b17a1c1b05bb2%7C0%7C0%7C637653389680002324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=0Haz2Kgy3U21Ut6rG1sTY3Vlp4HytbpXPJ3mAwcQ2QE%3D&reserved=0
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REGIONAL DISTRICT 

STAFF REPORT 

DATE: May 3, 2021 FILE: 0550-04 Board 

TO: Chair and Directors, 
Regional Board 

FROM: Dave Leitch 
Chief Administrative Officer 

RE: REGIONAL FIRE PROTECTION SERVICE FEASIBILITY STUDY 

PURPOSE/PROBLEM 
To consider undertaking a feasibility study to examine potential benefits associated with a regional 
approach to fire protection services delivered through the Regional District, local municipalities 
and other public entities. 

EXECUTIVE SUMMARY 
At the April 28, 2021 meeting of the Municipal Services Committee discussion took place on the 
concept of a regional fire protection service and the following resolution was passed: 

Unger/Cornfield: MSC 12/21 

THAT a report be prepared on the concept of a regional fire protection service. 

Based on the discussion that occurred at the Committee meeting, it is believed that the primary 
intent is to look at ways to support the delivery of effective response and suppression activities in 
regional communities rather than investigating the costs and operational protocols associated 
with a regionalized fire department. This could include issues such as training standardization, 
bulk equipment procurement, fire apparatus specifications, mutual aid and other initiatives. 

If the Board is supportive of the concept it is recommended that staff obtain cost estimates for the 
work being proposed and bring back a report to the Board for further consideration. 

RECOMMENDATIONS 

1. THAT the report from the Chief Administrative Officer be received. 

2. THAT a further report with cost estimates for investigating a regional fire protection service 
be prepared for the Board's consideration. 

Respectfully:  m 

Dave Leitch 
Chief Administrative Officer 

Prepared by: T. Yates, Corporate Services Manager 
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