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Dear friends 

20, 2021 

On behalf of the board and staff at Children's Health Foundation of Vancouver Island, thank you for 

being one of our most passionate supporters. Your generosity enables us to fund essential 

programs and supports close to home that transform the lives of Island children living with physical 

and mental health challenges. 

To report back on the impact of your gifts, we have enclosed our 2020-21 annual impact report. In 

addition to our latest figures and financials, we reflect on some of the impactful work that was made 

possible thanks to your dedication and support. We continue to hear wonderful stories from 

families as well as our community, both of which inspire us every day. We introduce you to 

philanthropic youth like the Victoria Admirals hockey team, families including the Bruhwilers who 

share their journey with us, and a cedar birthing mat that will live in our new home away from home 

in Campbell River, Owalayu House. 

A major highlight from this past year was forging ahead with the construction of Owalayu House 

despite all odds during the pandemic, which led us to open the doors this summer. This past year, 

we also celebrated the ninth anniversary ofJeneece Place, our home away from home in Victoria, 

which has supported more than 2,500 families since we opened the doors in 2012. Our Bear 

Essentials program continues to serve a record number of Island families, providing support for 

health-related travel expenses and equipment. Through our community partners, we were also able 

to fund critical programs, services, and initiatives within our impact areas of early childhood 

development, youth mental health, and children and youth living with complex needs. 

While these are still extraordinary times, the Foundation remains committed to the important work 

that our donors have enabled us to achieve over the past 95 years. With your ongoing support, we 

will be able to continue our mission of supporting Island families for many years to come. 

To learn more about any of the areas your gifts are having an impact, please contact me directly at 

250-940-4950 ext. 100. I would be honoured to speak with you and personally extend my gratitude 

and appreciation to you for being a champion for the health of every Island family. 

Sincerely, 

Veronica Carroll MBA, CFRE 

CEO, Children's Health Foundation of Vancouver Island 

345 Wale Road, victoria BC V9B 6X2 I 250-940-4950  I info@islandkidsfirst.com  I islandkidsfirst.com  
charitable Registration No. 89863 8291 RR0001 
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A message from our CEO and board chair 95 years of putting Island kids first

On behalf of Children’s Health Foundation of Vancouver 
Island’s board and staff, thank you for continuing to 
support Island children and youth over the past year, 
which has been so incredibly difficult for so many. We 
hope that you draw strength from the amazing work that 
your donations have made happen, and that you are 
inspired by the stories of Island families who were 
directly impacted by your generous gifts. You have helped 
so many get the help that they needed when they needed 
it most! Thank you!

The most amazing accomplishment of the past year could 
only have happened with your support. Your generosity 
helped us work with north Island communities and build 
Q̓ʷalayu House, our home away from home in 
Campbell River, and second one on the Island. The house 
that you helped build, along with the incredible support 
of so many Campbell River community members, will 
have a transformative impact on generations of north 

Veronica Carroll                                              
CEO

Bryan Thomson                          
Board Chair

Sincerely,

The Solarium in 1928

Q̓ʷalayu House in 2021

There is no greater gift than our children. And nothing is more vital than their health. Children’s Health Foundation 
of Vancouver Island has invested in the health of Island kids for more than 90 years. We’re here to harness the 
collective compassion of thousands of donors each year so that together, we can improve the lives of children and 
youth living with physical and mental health challenges – in every Island community.

Our vision is to ensure all Island kids have access to the health care they need. We are committed to three 
impact areas where research indicates help is needed most: early childhood development, youth mental health, and 
children and youth living with complex needs.

Our story dates back to 1922, when a Hornby Island parent fought to bring care for her stepdaughter closer to 
home. Five years later, her relentless activism and the generosity of hundreds of donors and volunteers led to the 
opening of a Children’s Hospital, the Queen Alexandra Solarium for Crippled Children, located on the Mill Bay water-
front.

After relocating to its current location in Victoria in 1958 to offer care, treatment, and rehabilitation to even more 
Island children, the facility changed its name in 1973 to become The Queen Alexandra Hospital for Children (QA), 
acknowledging that children should not be defined by their illness. 

The Queen Alexandra Foundation for Children was established in 1984 as a catalyst for the community to show its 
support for families whose children receive care at QA. In 2012, the Foundation changed its name to the Children’s 
Health Foundation of Vancouver Island to better reflect its Island-wide mandate and evolving areas of focus. Even 
though the names and places have changed over the decades, our Foundation will always remain connected to this 
proud history, and the compassionate volunteers and donors who have made it what it is today. 

Here for Island kids since 1927

Veronica and Bryan

Island children and youth with physical and mental health challenges for many, many years to come.

Like so many of you, Island families that we work with have had an incredibly hard year managing through the 
challenges of the pandemic. Accessing maternal health support to ready the family for sometimes difficult births, 
helping families with a tank of gas to travel to medical appointments with pediatric specialists, or purchasing 
much-needed mobility aids, thanks to your donations over the past year, you have helped ease the stress for so 
many Island families!

Families living in north Island communities such as Port Hardy, to more urban centres like Victoria have all struggled 
to get the support for their children that was needed to help navigate sometimes life-threatening health care issues. 
Over the past year, your donations have helped families with accommodation at our house, Jeneece Place, as their 
kids received care at Victoria General Hospital; provided mobility aids for kids needing specialized equipment to 
fully participate in the precious years of childhood; and funded life saving youth mental health services and 
programs through our partner, Foundry BC. From all of us at the Foundation, thank you!

We’ve heard from families across Vancouver Island and the surrounding islands over the past year and we know it 
has been particularly difficult. Assessing health support during COVID meant that families with children and youth 
with health challenges or disabilities faced an even greater challenge to find services and programs that would help. 
Island families couldn’t take a break from supporting the immediate health needs for their kids even though COVID 
made doing so that much more difficult. We are so grateful that you didn’t take a break in donating to Jeneece Place, 
Q̓ʷalayu House, Bear Essentials, and youth mental health programs!  

As we head into the fall of 2021, the needs of Island families will only increase in importance, and we hope that you 
will continue to support this important work. By helping Island children and youth today, you are making an 
incredible investment in our communities’ future. 

Thank you for being a Children’s Health Foundation donor and joining us as a champion for the health of every 
Island family.
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Your impact

“When we found out that Bear 
Essentials would help, it was such a 
relief. You feel like you can breathe 
again. We’re just so thankful now that 
we now have the supports and tools 
at our house that Lucas needs.”

 -Laura, Lucas’ mom

“

“Being able to stay at Jeneece Place 
made me feel a lot closer to my wife
Melissa and newborn Tavaya instead 
of being far apart. It was a relief to be 
so close.”

- John, Tavaya’s dad

“Jeneece Place means everything to us. For June, it’s not just this big scary 
experience plus a long car ride. It means going somewhere really special 
that’s geared just for her. It makes the horrible experience of her 
appointments much easier to handle.”
                     - Bronwynne, June’s mom

Yogev, June, and Bronwynne, Denman Island

John and Tavaya, Courtenay

Island kids Lucas and Cooper, Comox 

Thanks to your support in 2020-21, Children's Health Foundation of Vancouver Island was able to invest more than 
$4.7 million into the community within our impact areas of early childhood development, youth mental health, and 
children and youth living with complex needs.

Your donor dollars supported Island families through programs, initiatives, and facilities, including Jeneece Place, 
Bear Essentials, Queen Alexandra Centre for Children’s Health, the West Shore and Sooke Child, Youth, and Family 
Centres, and more.

What health challenges do our funded programs support?

Children’s Health Foundation’s islands-wide programs Jeneece Place and Bear Essentials 
support families from…

7%
Cowichan Valley 14%

Capital Regional District  25%

9% North Island

11% Campbell River & District

9% Comox Valley

5% Oceanside

Southern
Gulf Islands

Port Alberni
& West Coast

2% 

17% Greater Nanaimo

1% Out of region

28%
Mental health challenges

22%
Developmental disabilities

19%
Physical health challenges

16%Significant risk of acquiring 
a disability or health challenge

15%
Physical disabilities
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1. Staff sleigh ride 2. Kids Care donations 3. Q̓ʷalayu House groundbreaking 4. Maffeo Sutton Park inclusive 
playground opening 5. Jeneece Place holiday light-up 6. Professional Firefighters of Greater Victoria cheque 
presentation 7. Highland Pacific Golf cheque presentation 8. Cheque presentation for Wood Gundy’s Miracle Day 
9. Victoria Admirals meet NHL player Tyson Barrie 10. Cheque presentation from Tim Horton’s Smile Cookie Week at 
Jeneece Place

1 2 3

4 5 6

2 3 7

8 9 10

Creating a culturally safe home away from home: 
Q̓ʷalayu House’s cedar birthing mat

From the first moment the idea of a home away from 
home in Campbell River was discussed, it was clear to all 
stakeholders that the home should be welcoming to all 
north Island families. 

With the encouragement of First Nations Elders and 
other project partners, it was decided that Q̓ʷalayu 
House, mixing both the Kwakwaka’wakw language and 
English, reflected an inclusive name that would welcome 
all families into the home away from home. Q̓ʷalayu 
(pronounced kwuh-lie-you) is an endearing term used by 
Elders when they speak of babies and children and their 
reason for being.

As the dream of Q̓ʷalayu House became a reality over the 
last year during the home away from home’s 
groundbreaking, construction, and opening, the House’s 
Art Committee was committed to integrating Indigenous 
art throughout each step. As a starting point, members 
collected information about various historical ways 
of parenting by Indigenous peoples on the Island and 
surrounding islands, with a focus on cultural practices 
related to pregnancy and childbirth. 

One such piece of art to be displayed will be a cedar 
birthing mat, traditionally used by Kwakwaka’wakw and 
Haida women, who often refer to cedar as the tree of life. 
Cedar was traditionally used for housing, clothing, food storage and harvesting, ceremonies, totem poles, and 
regalia; it was integral to every part of daily life. The family and wider community of an expectant mother would 
harvest the cedar and weave it into a mat. The newborn baby would then be immediately placed upon the mat 
following birth. 

Avis O’Brien, a Haida artist and activist, wove a cedar birthing mat in preparation for the birth of her daughter. With 
the help of her son and partner, Avis wove love, positive intentions, and dreams for her daughter into the birthing 
mat, continuing a sacred tradition of her ancestors. She reflected on the cultural meaning of cedar to her people: 

“Cedar is our most powerful medicine on the northwest coast. It absorbs our thoughts, our emotions, and 
our spiritual energy. Cedar was the first medicine a baby would touch coming from the spirit world and 
would be the last before returning to the spirit world buried in a cedar box. 

The birthing mat is a representation of all the positive things I envision for my daughter. This mat 
represents my desire for her to know how sacred she is as a lifegiver, the backbone of her culture, and a 
matriarch in the making.” 

While the COVID-19 pandemic made it difficult for the committee to gather together to weave the cedar mat for 
Q̓ʷalayu House, it has been completed. The house will also feature art from the Nuu cha nulth and Coast Salish 
nations in order to showcase the rich cultural diversity of Indigenous peoples living on the Island and surrounding 
islands. Other pieces of art in the House include a Métis moss bag, a framed photo of a Kwakwaka’wakw 10-moon 
ceremony, paddles from each of the three nations on Vancouver Island, and more.

Finding art to be featured in Q̓ʷalayu House will be a living process to make sure all families feel safe, comfortable, 
and welcome in their home away from home. We invite you to join us, as a community, to raise the funds needed to 
ensure that Q̓ʷalayu House will be there to hold Island families close for generations to come.
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Kids helping kids: The Victoria Admirals

During an incredibly challenging year, Victoria’s minor hockey team, the Victoria Admirals, showed that an idea can 
have a powerful ripple effect in the lives of those who need it most. 

While the 12-year-old players were faced with isolation from their friends, the cancellation of their extracurricular 
activities, and some unable to attend school in person, the coaches and representatives of the team were 
determined to help them find the good in this year. 

Instilling philanthropic values has always been important to the team’s leaders, with the team giving each child $20 
during the holidays for them to donate to the charity of their choice. And when the opportunity arose to participate 
in the Chevrolet Good Deeds Cup, in which minor hockey teams pitch an idea that would have a direct benefit on 
their community, the kids were unanimously enthusiastic. The winning team would receive $100,000 to donate to a 
local charity of their choice.

After a team voting process, 
representatives reached out to Children’s 
Health Foundation of Vancouver Island to 
see if they would be interested in 
participating as the Admirals’ charity of 
choice. 

Through a collaborative process, the 
Admirals and the Foundation made the 
connection between the hockey player’s 
protective equipment that supports them 
on the ice and the specialized equipment 
used by Island kids with physical and 
mental health challenges. 

Once the specific need for the winnings was identified, the team’s players, coaches, parents, and representatives 
were hard at work to film their video pitch. All hands were on deck to film, plan photo shoots, and promote the 
team’s submission on social media in addition to their regular practices. 

As one of many minor hockey teams across the country that pitched their idea, the Admirals were thrilled to learn 
that they were selected as British Columbia’s finalist in the national top 10. The team was selected based on 
established judging criteria, which in part looked at the creativity of their idea, as well as the feasibility and overall 
impact it has on the community. The team received national recognition on a broadcast of Hockey Night in Canada 
when they were announced as part of the top three, as then as the winners. 

“Each kid had such a pure reaction. It blew my mind seeing the different ways it impacted them. Some kids 
were crying. They were so happy to know that they would be helping Island kids,” said Anna Warhurst, the 
mother of a team member.

Players were surprised when individual trophies were delivered to their homes. Following the reveal, each player 
was personally congratulated via video call from the program’s hockey ambassadors; national broadcaster Har-
narayan Singh, four-time Olympic Gold Medalist Caroline Ouellette, and Team Canada Gold Medalist Sarah Nurse. 
Victoria Mayor Lisa Helps also congratulated the team and joined in sharing the good news with members of Chil-
dren’s Health Foundation via video conference call.

With the $100,000 donation to Children’s Health Foundation, child development centres across Vancouver Island 
were able to swiftly move ahead to collaboratively build an equipment loan library that will serve the Island’s rural 
and remote communities. Beginning fall 2021, children needing access to some types of specialized therapeutic 
equipment will be able to access it free of charge.  

“One of the players on the team told me this has been the worst year of his life and being part of the 
Chevrolet Good Deeds Cup made it his best year ever. I’m hoping the impact of the feeling of giving back to 
others will stick for these kids. And they’ll take that forward in life, ” said Anna.

Despite a COVID year, ideas triumphed over actions when minor hockey teams from across Canada continued to 
bring forth inspiring ways to help their communities. Chevrolet is proud to engrave the names of each player from 
the Victoria Admirals on The Chevrolet Good Deeds Cup and continue a program that inspires and empowers minor 

The Victoria Admirals

The Victoria Admirals

The Victoria Admirals
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Francis, Hanne, Liv, and Asta Mai, Tofino

When Tofino couple Francis and Hanne made the journey to Nanaimo for a routine midwife appointment, the last 
thing they were expecting was to meet their baby girl that same day. After being quickly sent to Victoria, their first 
child, Liv, was born at 35 weeks.

Hanne was the first to notice that their baby girl, Liv, had Down Syndrome, something that had not been identified 
during her pregnancy. Because of this and her premature birth, Liv was transferred to the NICU, where she would 
stay for four weeks. While medical teams took care of Liv and ran tests to ensure she didn’t have any health 
concerns that typically accompany Down Syndrome, such as heart defects, low muscle tone, and hearing issues, 
Francis and Hanne were overjoyed to learn that there was a room for them at Jeneece Place.

Hanne remembers, “Jeneece Place saved us. The 
hardest part was to leave the hospital without our baby. 
We quickly felt at home, and it truly was the best place 
to be.”

When Hanne was pregnant with their second child two 
years later, she received a diagnosis of intrauterine 
growth restriction, meaning her pregnancy was 
considered high-risk. The couple was eventually sent to 
Victoria for closer monitoring. When Hanne delivered 
their second daughter six days later, they were thrilled 
to find out that the home away from home would be 
able to welcome them again.

Hanne remembers, “when we walked up to Jeneece 
Place, it was very emotional. I started crying 
because it just felt so safe for us.”

Baby Asta Mai was born prematurely at only 34 weeks, 
meaning she had to stay in the NICU to be monitored 
by her medical team. Being so close to the hospital was 
especially meaningful for the family.

“Jeneece Place is more than just having a room. It’s the 
emotional piece of being close to your child. When your 
child is in the NICU, I can’t even imagine staying in a 
hotel and having to drive to the hospital every two to 
three hours,” says Francis.

Two-year-old Liv and baby Asta Mai are now both 
thriving at home. And while the girls are doing well, the 
family has to travel to Nanaimo for medical 
appointments for Liv such as hearing tests, eye 

appointments, and blood work. They are happy that services such as physical therapy, occupational therapy, speech 
therapy, and their pediatrician from Victoria come to Tofino every month. When Liv was younger, the monthly 
appointment wasn’t enough, and so the family travelled out of town even more frequently to access services.

As the six-hour round trip is not feasible to do in one day with a toddler, each appointment becomes an overnight 
journey. Between taking time off work and paying for a hotel, a full tank of gas, and meals, the appointments cost a 
significant amount of money. Thankfully, the family has been able to receive assistance through Bear Essentials.

“Because we have the help of Bear Essentials, we don’t need to question whether we really need to go to the 
appointment. It has given us peace of mind,” says Francis.

Thanks to donors like you, the Bruhwiler family has been able to prioritize the most important thing – the health of 
their kids.

How Jeneece Place and Bear Essentials have been a 
lifeline for this Tofino family

Island kid Liv
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Donor spotlight

For retired Campbell River couple Al and Gay Ruff, giving back has always been an essential part of who they are. 
After their son and daughter-in-law decided to grow their family through adoption, Al and Gay wanted to help with 
some of the fees.

“I asked our neighbours if we could collect the refundable items from their recycling bins to help raise money to put 
towards bringing our new grandchildren home from Haiti. Surprisingly, it wasn’t that long before we had our 
committed amount of money,” said Al.

They quickly realized that the money sitting in recycling bins in the forms of cans and bottles could be transformed 
into life-changing funds for children, and KANS FOR KIDS was born. Over the past six years, the initiative has 
quickly grown into an almost five-day-a-week operation, through which Al and Gay collect enough cans from 
Campbell River and Quadra Island to donate to 23 children’s charities.

When the Ruffs first heard about Q̓ʷalayu House, the new home away from home project in Campbell River 
dedicated to helping expectant moms and families with children, they knew they had to help. Community members 
across Campbell River and Quadra Island have chipped in to gather cans and bottles to support Q̓ʷalayu House 
through KANS FOR KIDS. Al and Gay have made 10 trips to Quadra Island alone, and each time their van has been 
filled to the brim with cans.

“Everyone we talk to about Q̓ʷalayu House is very excited about the project,” said Al. “We’re getting 
excellent responses from the community about what you guys are doing.”

The couple has since retired from their retirement gig. They have passed the KANS FOR KIDS torch to another 
Campbell River couple who will move forward with the inspiring initiative.

KANS FOR KIDS: Al and Gay Ruff

Don and Kim Highsted

Donna Davenport

As a long-time monthly donor who has pledged a gift in her will, Donna is committed to making sure all Island kids 
have access to the health care they need for generations to come. As a mother, grandmother, and 
great-grandmother, she feels grateful that her family is healthy and wanted to do something worthwhile with her 
estate. Donna has instilled the importance of giving back into her children, and feels that it is important to support 
children’s physical and mental health through her estate.

“If my little bit can help one child who needs a new brace or wheelchair with parents who can’t afford the 
cost, then it’s worth every cent,” says Donna. “These parents have a lot to deal with and I just hope I can 
make it a little bit easier for them.” 

Monthly donors Kim and Don Highsted know firsthand the importance of ensuring Island kids can access the health 
care they need. When their daughter, Kelsey, wasn’t reaching developmental milestones at a typical rate as a young 
toddler, the family was referred to Queen Alexandra Centre for Children’s Health (QA), funded in part by Children’s 
Health Foundation of Vancouver Island. At QA, specialists confirmed her pediatrician’s diagnosis of cerebral palsy. 

Early intervention began right away in the Infant Development Program. Kelsey’s subsequent enrollment in Pearkes’ 
early intervention preschool program meant that she was able to receive physiotherapy and occupational therapy 
as part of her daily routine at school while learning alongside her classmates. Thanks to the support Kelsey received 
in her childhood, she is now thriving in a full-time position in the child, family, and community health sector.

 “We are lucky to live in Victoria and that we didn’t have to travel for Kelsey’s health care. We want to make 
our community better for everybody and hope that all Island kids can develop and grow the best they can,” 
says Don.Gay and Al Ruff

Al and Gay Ruff
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Our financial performance

Our staff: Our board of directors:

Our team

Bryan Thomson, Chair
Cory Herrera, Vice Chair
Sandra Hudson, Past Chair
Ian Wheatley, Treasurer
Colleen Evans, Director
Don Hubbard, Director
Leah Mack, Director
Owen Matthews, Director
Doug McCorquodale, Director
Dr. Megan McFadden, Director
Paul Murray, Director
Dr. Norgrove Penny, Director
Pat Schneider, Director
Joanne Schroeder, Director

Veronica Carroll, Chief Executive Officer
Maria Martens, Capital Campaign Manager
Michele McKenzie, Annual Giving Manager
Christine Dionne, Development Officer, Donor Services
Aidan Johnston, Fund Development Coordinator
Anita Brassard, Director of Community Investment
Aimee Kapil, Community Investment Grant Coordinator
Maggie Hodge Kwan, Community Liaison Coordinator (on leave)
Tracy Smyth, Community Liaison Coordinator (interim)
Cheryl Jordan, Program Navigator
Coralie Stern, Director of Marketing and Communications
Heather Jeliazkov, Marketing and Communications Manager
Sarah Evans, Digital Marketing Officer
Paige Jarvis, Creative Content Officer
Janet Rowe, Director of Finance, Operations, and IT
Jerry Ropchan, Finance Officer
Angela Mah Gales, Finance Officer
Megan Armstrong, Q̓ʷalayu House Manager
Andee MacDonald, Administrative Assistant
Kathy St. John, Executive Assistant to the CEO

Clarissa, Matt, Huxley, Sophie, and Louis, Victoria

Our work is vital – but we can only make it happen with the commitment of our donors. Your generosity makes 
it possible for us to say to Island kids and families, “we’re here,” and to invest in the programs and initiatives that 
make the biggest difference for kids Islands-wide. 

$4.7 million

Thanks to our generous donors and the stewardship of our board of directors, Children's Health Foundation of 
Vancouver Island is able to responsibly invest in the health care of Island kids, youth, and families. Here is a look at 
our financial performance from April 1, 2020 to March 31, 2021:

Donors invested more than

in the health of Island kids, youth, and families

Programs and grants

Administration

Fundraising

Amortization

Advisory fees

63%

19%

9%

8%

1%

Total expenses: $7,545,718

Island kids need you

Total revenue: $9,336,328

45%
Fundraising

44%
Investment income

11%
Other
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Francis, Hanne, Asta Mai, and Liv, Tofino

Connect with the Foundation

Main office: 345 Wale Road, Victoria BC, V9B 6X2
Jeneece Place: 201 Hospital Way, Victoria BC, V8Z 6R5

Q̓ʷalayu House: 565 2nd Avenue, Campbell River BC, V9W 3V1

islandkidsfirst.com

give@islandkidsfirst.com

(250) 940-4950

Follow us @islandkidsfirst

Charitable Registration Number: 89863 8291 RR0001
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