Strathcona

REGIONAL DISTRICT

STAFF REPORT

DATE: November 3, 2022 FILE: 0550-04 Board
TO: Chair and Directors,
Regional Board
FROM: Dave Leitch
Chief Administrative Officer
RE: TEMPORARY AND/OR EXTREME WEATHER SHELTERS
PURPOSE/PROBLEM

To consider correspondence from the Campbell River & District Coalition to End Homelessness
(CRDCEH) regarding the operation of temporary and extreme weather shelters in the Regional
District.

EXECUTIVE SUMMARY

The attached correspondence has been received from the CRDCEH requesting that the Regional
District consider becoming the operator for BC Housing contracts for temporary and extreme
weather shelters in the Regional District. The correspondence sets out a number of reasons why
the CRDCEH believes that the Regional District is well positioned to take on this responsibility.

Since regional districts do not have unfettered authority to assume new functions and services
without constituent approval, an evaluation of the obligations and costs associated with operating
homeless shelters should precede any decision to take on this role.

ALTERNATIVES

Option A — THAT a further report be prepared outlining the obligations and costs associated with
operating homeless shelters under contract with BC Housing.

Option B — THAT the Campbell River & District Coalition to End Homelessness be advised that
the Regional District is not prepared to take on the responsibility for operating homeless shelters
at this time.

RECOMMENDATION

THAT the report from the Chief Administrative Officer be received.

~
Respectfully:
«4/ y
yd

Dave Leitch - L7
Chief Administrative Officer
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Prepared by: T. Yates, Corporate Services Manager

Attachments:  October 25, 2022 correspondence from the Campbell River & District Coalition to End
Homelessness
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October 25, 2022

Strathcona Regional District
Attn: Shaun Koopman
Via: Email: skoopman@srd.ca

The Campbell River & District Coalition to End Homelessness is writing today to ask that the Strathcona Regional District consider
becoming the operator for BC Housing contracts for Temporary and/or Extreme Weather Shelters in the Regional District.

Temporary Shelters refer to those that are established to meet sheltering requirements over a specific period of time (such as November 1
to March 30 annually). Emergency Weather Shelters refer to those that are set up on an emergency basis, for a short period of time, to
address immediate needs related to cold temperatures.

Until 2021, Campbell River non-profit organizations have provided these services. As the population of unhoused individuals and
families increases, our partner organizations no longer have the physical or human resources to open these critical services on their own.

These programs are periodic rather than ongoing, therefore existing agencies who are currently struggling with staffing and resource
issues cannot meet this surge in demand. We believe the sustainability needed to operate Extreme Weather/Temporary Shelters lies with
a government body.

BC Housing is eager to open these shelters — almost wherever capacity and need exists. The Campbell River community has worked
collaboratively in the last two years to develop and coordinate a community response that is nimble, flexible, and meets all regulatory
and safety requirements.

We hope the Regional District will consider becoming the Operator in Campbell River as a starting point to develop systems and
expertise for any community in the region that needs to open a temporary shelter. This would include budget development, signing the
contract with BC Housing, recruitment, training and hiring staff, and financial administration.

CRDCEH partner agencies are eager to participate in this process and share our historical and current knowledge to ensure a robust and
transparent process to have the greatest positive impact for the people for whom there is no indoor shelter available during the winter
months.

Sincerely,

S —

Stefanie Hendrickson
Coordinator, Campbell River & District Coalition to End Homelessness (CRDCEH)
250-914-0919

info@crhousing.net

and

Sue Moen
Coordinating Circle, CRDCEH
sue.moen@salvationarmy.ca
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